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Statement from
the Chairwoman and
the Chief Executive Officer

Maria Bianca Farina

Chairwoman

-l

Matteo Del Fante

Chief Executive Officer




Shareholders,

it is with great satisfaction that we pres-
ent to you, on behalf of the entire Board of
Directors, whom we thank for their com-
mitment, the fifth Integrated Report of the
Poste Italiane Group.

2022 was a challenging year, spent in the
full throws of recovery from the Covid-19
health crisis and in the knowledge that we
are operating, now and in the near future,
in an increasingly changing and unpredict-
able environment. The Russian-Ukrainian
conflict, and the resulting humanitarian
and energy supply crisis, has strained the
resilience of our economy and communi-
ty. This dramatic event, significantly alter-
ing the geopoalitical balance at global lev-
el, which marked the first months of last
year and whose effects, however, persist,
draws attention to the need for companies
to orient their business strategies towards
a path of transition to a more sustainable
economy, which places the central focus
on the needs of the communities and terri-
tories in which they operate. Moreover, the
continuation of the pandemic for the third
consecutive year, although presenting an
opportunity for change and accelerating
crucial processes for the country’s devel-
opment such as the digital transition, risks,
however, aggravating, in a broader context,
inequalities by eroding social cohesion and
increasing the social gap. In fact, this risk,
according to the World Economic Forum'’s
2023 Global Risk Report, ranks seventh
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globally among the most burdensome
risks of the next ten years, along with cli-
mate change, biodiversity loss, large-scale
involuntary migration and the depletion of
available natural resources.

In order to face the many challenges
arising from the current context, we are
convinced of the effectiveness of our sus-
tainable business model in the medium to
long term, with a solid strategy based on
measurable objectives that take into ac-
count the demands of all stakeholders,
part of the commitment to maintaining
ongoing dialogue. Aspects of innovation
and sustainability have been at the core
of all Group strategies since 2020, but in
2022 they were further strengthened and
integrated into the challenging goals con-
tained in the Strategic Plan. Thanks to nu-
merous initiatives and projects in line with
an integrated vision, we can say that the
Group is solid and sustainable, capable of
providing the most innovative answers to
seize the best opportunities even in a high-
ly challenging and changing environment.

Poste ltaliane aims to support the sus-
tainable development of the country and
to be a guide for responsible growth and
digital evolution through the definition and
achievement of financial, operational and
sustainability objectives - understood in its
broadest sense. With regard to environ-
mental sustainability, in recent years we

1. Introduction
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have seen a growing importance of these
issues both at a global level, with the great
resonance of COP 26 and the historic suc-
cess of the establishment of the Loss &
Damage fund during COP 27, and at a Eu-
ropean level, with the publications on Envi-
ronmental Taxonomy. At the national level,
on the other hand, the substantial alloca-
tions in the PNRR (National Recovery and
Resilience Plan) for the country’s green
transition confirm the need to implement
processes increasingly focused on circu-
lar economy, sustainable mobility, energy
efficiency of buildings and pollution moni-
toring, in order to improve the sustainabil-
ity of the economic system to achieve a
zero environmental impact society. In this
regard, in order to meet the demands of
institutions and our stakeholders, we have
continued to pursue numerous activities
to combat climate change. The ambitious
commitments made by Poste ltaliane are
aimed at achieving carbon neutrality by
2030, well ahead of the time-line set by
the European Union, and at the same
time reflect the innovative green philoso-
phy adopted by the Group that pervades
all our services, processes and products.
The holistic approach is also reflected in a
greater involvement of customers through
a carbon offsetting programme, the “Green
Challenge”, which rewards their “green be-
haviour”, i.e. all those virtuous aspects of
behaviour that benefit the environment.

From a social point of view, in 2022 Poste
ltaliane once again demonstrated that it is
close to people and territories by making
a significant contribution to the country. In
fact, the Group, continuing with the ap-
proach adopted in 2021, made its chan-
nels available to the public for booking

requests for the fourth dose of the Covid
vaccine, giving them the opportunity to
book in different ways. Moreover, Poste
ltaliane’s commitment to accompanying
the country’s recovery is further demon-
strated by the Polis Project, a social inclu-
sion programme aimed at countering the
depopulation of small towns and contrib-
uting to their socio-economic develop-
ment by fostering interaction with the local
areas and synergies with local institutions.

Poste Italiane has once again been able
to monitor the changes in an increasingly
demanding market, identifying the chal-
lenges of the future by adopting a long-
term perspective to achieve competitive
advantage. A demonstration of this is
the Group’s recent entry into the energy
market, which confirms the Company as
a reference point for satisfying the needs
of Italian families, no longer only related to
savings, investment, financing, fixed and
mobile telephony and fibre, but also linked
to electricity and gas. The evolution of our
activities and our growth path have always
been geared towards customers, who can
count on the widespread presence of our
organisation, which boasts a physical net-
work of around 13,000 Post Offices, as
well as an extensive digital infrastructure
capable of serving the entire national pop-
ulation. And it is precisely in order to antici-
pate the economic and social needs of cit-
izens, especially at a delicate time such as
that dictated by the current energy crisis,
that Poste ltaliane invests in its all-round
expertise, with a special focus on the de-
velopment and continuous improvement
of its range of products and services.



The Poste ltaliane Group plays a central
role in the country’s economy. With a turn-
over of around €11.9 billion and the high-
est number of employees among Italian
companies, it is confirmed in 2022 as the
leading employer and the largest company
in the logistics sector in Italy, with a leading
position also in the financial, insurance and
payment services sectors. The Group’s
recent entry into the energy sector further
strengthens our presence in the region and
our ability to meet citizens’ needs even
during a crisis.

Goals such as these are certainly the result
of the effectiveness of the path taken to-
wards the creation of shared value, with a
view to achieving the Sustainable Develop-
ment Goals (SDGs) as defined by the Unit-
ed Nations. The business model adopted
by Poste ltaliane is constantly evolving
and adapting to the needs dictated by
the economic and social context and the
demands of the Company’s stakeholders,
while maintaining its values and principles.

In particular, Poste Italiane’s Sustainabili-
ty Strategy consists of the Strategic Plan,
which contains sustainability targets and
objectives aligned to the highest nation-
al, European and global targets, and of a
body of corporate regulations including
all the Sustainability Policies that regulate
the non-financial aspects of the Group, its
principles and corporate values.

Although in 2022 we were able to expe-
rience an effective return to the habits
that had been lost due to the Covid-19
pandemic, the desire to establish an in-
creasingly resilient business approach was
reinforced. The integration of social, en-
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vironmental and governance factors into
our business model - which enabled us to
overcome a period of sudden destabilisa-
tion - has been and will continue to be the
key to a broader risk assessment, enabling
the Group to think long-term.

Given the historical context in which we
operate, and as the leading Company in
the logistics sector in ltaly, the relation-
ship with our stakeholders is increasingly
central, and fostering dialogue with them
allows us to maintain a solid relationship
of trust, based on shared values such as
transparency and inclusion, which are at
the heart of our growth path towards a
sustainable future. In this regard, this year’s
Multi-stakeholder Forum once again was
a crucial opportunity to discuss and listen
to stakeholders, in full agreement with the
key objectives of the Group’s Sustainability
Strategy, based on eight pillars: Integrity
and transparency, People development,
Diversity and inclusion, Creating value for
the country, Green transition, Customer
experience, Innovation and Sustainable fi-
nance. The event, now in its sixth year, was
live streamed and was attended by more
than 1,000 people, together with whom
we assessed the significance of the sus-
tainability impacts related to our business
and defined the material issues for Poste
ltaliane, in line with the regulatory develop-
ments of the GRI and CSRD standards.

The multiple recognitions obtained, na-
tionally and internationally, from the most
prestigious rating agencies confirm the
effectiveness and far-sightedness of the
sustainable strategies undertaken by the
Group in recent years. In continuity with
2021, in 2022, Poste ltaliane confirmed its

1. Introduction
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presence in the Dow Jones Sustainability
World Index, a prestigious sustainability
index which incorporates the best compa-
nies in the world in terms of the sustain-
able management of their business, and
within the more selective Europe segment.
In addition, the Group was not only recon-
firmed as a leader in the fight against cli-
mate change by CDP (formerly the Carbon
Disclosure Project), being placing for the
third consecutive year in the “Leadership”
bracket of the international rankings with
an A- rating, but was also ranked by Sus-
tainalytics as a top ESG performer from
a panel of more than 15,000 companies
assessed globally, achieving an ESG Risk
Rating of 12.7 (Low Risk). These prestig-
ious awards are followed by further con-
firmations in equally important indices,
such as Bloomberg Gender-Equality Index
(GEl), FTSE4GOOD, MIB ESG and Euron-
ext Vigeo-Eiris World 120. With regard to
the latter, we are proud to report that the
Company was again ranked first among

out of 5,000 companies evaluated on the
basis of sustainability performance. In ad-
dition to being included again this year in
the 2023 edition of S&P Global’s Sustain-
ability Yearbook, ranked in the Top 5%
S&P Global ESG Score 2022, the Group
also earned the “AA” rating from MSCI, for
the significant progress it has made with
regard to the social sphere, improving its
corporate sustainability performance and
leadership in the sector.

The results achieved in 2022, pursued with
great determination thanks to our people,
not only give us special satisfaction with
the path taken, but also strengthen our
reputation as they highlight Poste Italiane’s
concrete commitment to creating shared
value. We are also aware that it is only pos-
sible to meet the new challenges of sus-
tainable development through constant
listening and dialogue with regard to the
needs of our stakeholders and the pursuit
of common goals.
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Presentation of the
Integrated Report

Il The Poste ltaliane Group’s Integrated
Report is now in its fifth edition and aims
to illustrate how sustainability is increas-
ingly integrated into the business model
and corporate strategies, providing a
clear and comprehensive representation
of the Company’s financial, environmen-
tal, social and governance performance.

The Integrated Report allows Poste
[taliane to effectively represent the interre-
lationship between the financial and sus-
tainability elements that contribute to the
definition of the Group’s business model
and strategy, such as the external con-
text, strategy, business model and forms
of financial and non-financial capital. The
document is a useful tool for stakeholders
to gain a comprehensive understanding
of the processes the Group has put in
place to support the country’s growth and
create shared value, describing what has
been achieved while offering an overview
of short-, medium- and long-term ambi-
tions and goals.

The social and environmental impacts
generated by the Group place the pro-
cess of integrating sustainability into the
business model at the centre of the value
creation process for the Company and
all its stakeholders, with the aim of con-
tributing to the achievement of the United
Nations Sustainable Development Goals.
The path taken by the Group is under-

MAIN RELATED TYPES
OF CAPITAL

pinned by certain strategic and investment
choices in the main forms of capital, such
as financial, human, physical-structural,
intellectual, social-relational and natural,
i.e. assets which contribute to sustaina-
ble success of the Company, but which
on the other hand are impacted by the
activities of the Company itself. For this
reason, in continuity with previous years,
the document includes an overview of the
correlation between the Company’s per-
formance and the types of capital listed
above, and for each of them the results
achieved are llustrated in Chapter 2
“Highlights”.

Poste ltaliane, through numerous ESG
projects, aims to lead the country’s sus-
tainability path, build an inclusive society
and offer a greener future. Through this
document, the Group aims to represent
its green strategy, aimed at continuing
its path of entry into the energy market,
accelerating the energy transition process
of the business. In addition to proposing
sustainable products and offers, entering
the energy market gives Poste Italiane a
further boost in engaging customers and
guiding them towards environmentally
aware behaviour.

In continuity with the preparation of the
previous Integrated Report and con-
sistent with regulatory requirements,
the 2022 Integrated Report contains



the section dedicated to the European
Environmental Taxonomy, found within
Chapter 9 “Consolidated Non-Financial
Statements”. To this end, the Group
undertook a careful analysis of its activi-
ties and the regulatory framework issued
by European institutions and developed
a specific methodological approach
aimed at providing adequate disclosure.
In line with EU Regulation no. 852/2020
(Taxonomy Regulation), Poste ltaliane’s
Integrated Report include a differentiat-
ed disclosure of regulated KPls, based
on its industrial operations (Non Financial
Undertakings) and financial operations
(Financial Undertakings): in relation to
industrial operations, the Group carried
out an assessment in order to identify
its share of Turnover, Capex and Opex
aligned to the Taxonomy, while in relation
to financial operations it has provided - for
the second year of reporting - a disclosure
of KPIs in accordance with the Eligibility
analyses, in line with the Regulation.

In addition, Chapter 5 describes the meth-
odology adopted by the Group for mate-
riality analysis, revised to comply with the
provisions of the 2021 update of the GRI
standards for the inside-out perspective,
and taking into account the EFRAG rec-
ommendations, albeit still in draft, for the
outside-in perspective. The adoption of
the dual materiality process to identify
Poste [taliane’s material issues allows the
Group to anticipate the entry into force
of the Corporate Sustainability Reporting
Directive, scheduled for FY 2024. In this
regard, the main change from previous
years is the updated system of indicators
used for ESG performance reporting, in line
with the new GRI Universal Standard 2021.

Report on Operations at 31 December 2022

In continuity with previous years, the
2022 Integrated Report contain the
Consolidated Non-Financial Statement,
which is integrated into the Report on
Operations in the Chapter 9 thereof. The
NFS was drawn up in accordance with
the requirements of Articles 3 and 4 of
Legislative Decree no. 254/2016 and the
“Global Reporting Initiative Sustainability
Reporting Standards” defined by the
GRI - Global Reporting Initiative (herein-
after “GRI Standards”) according to “in
accordance” option. Chapter 9 of the
section “Reporting standards and crite-
ria” includes a connecting table that indi-
cates the information content required by
the Decree and its positioning within the
Integrated Report, with the aim of mak-
ing it easier to find all non-financial infor-
mation. In addition, such content is also
noted, to make it easily identifiable, by
this infographic: NES
The Group’s fifth Integrated Report was
prepared by applying the Integrated
Reporting framework published by the
International Integrated Reporting Council
(IRC). In addition, Poste ltaliane also
provided disclosure of the impacts of
the Russian invasion in Ukraine, which
ESMA' required issuers to report in their
2022 Annual Financial Reports and Non-
Financial Statements. In addition to the
impacts of the conflict, ESMA also identifies
climate change issues as a priority in the
non-financial report for 2022. Confirming
Poste Italiane’s commitment to combating
climate change, it should be noted that as

1. ESMA document on European common supervisory priorities
for 2022 “European common enforcement priorities for 2022
annual financial reports”, published on 28 October 2022.

1. Introduction
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of 2021 the Group has officially joined the
supporters of the Task Force on Climate-
related Financial Disclosure. In order to
broaden the Group’s disclosure on the
management of risks and opportunities
related to climate change, this document
illustrates how the Group’s activities are
managed according to the recommen-
dations of the TCFD, and also provides a
table linking the TCFD recommendations
with the contents of the Integrated Report.
Finally, with the aim of reflecting potential
future developments regarding climate
change, Poste Italiane once again this year
carried out a review of climate scenarios
using as a reference the documents drawn
up by the International Energy Agency
(IEA) and the Intergovernmental Panel on
Climate Change (IPCC) and the main liter-
ature on the subject.

In line with previous vyears, the indi-
cators used for the preparation of the
2022 Integrated Report were reclassi-
fied according to SASB (Sustainability
Accounting Standards Board) stand-
ards, with the aim of contributing to the
development of a shared and universal
framework for non-financial reporting.
In this sense, the indicators relating to
“material ESG metrics” found in the lat-
est version, from September 2020, of the
document “Towards Common Metrics
and Consistent Reporting of Sustainable
Value Creation” presented to the World
Economic Forum in January of the same
year, have been reported again this year.
By continuously updating its non-financial
reporting methodology, the Poste ltaliane

Group demonstrates its commitment
to the demands of the financial market,
which is increasingly focused on assess-
ing companies according to environmen-
tal, social and governance criteria.

The document also contains a table link-
ing the objectives pursued by the Group,
the GRI Standards indicators and the
SDGs, which represents a useful tool to
illustrate how the Company contributes to
the achievement of the 17 United Nations
Sustainable Development Goals and their
169 targets, also incorporating the latest
guidelines of the most up-to-date ver-
sion of the “SDG Compass” document
drawn up by GRI, UN Global Compact
and WBCSD (World Business Council for
Sustainable Development).

In addition to the Integrated Report, the
Annual Financial Report is composed of
the following documents: the consolidated
financial statements of the Poste ltaliane
Group, Poste ltaliane’s separate financial
statements, including BancoPosta RFC’s
Separate Report, and the related attesta-
tions pursuant to art. 154 bis paragraph 5
of Legislative Decree no. 58/1998 and the
reports of the Board of Statutory Auditors
and the Independent Auditors, referring to
the financial year ended 31 December 2022,
and the Report on Corporate Governance
and Ownership Structure published on the
Company’s website, in the Governance
section, which is to be considered an inte-
gral part and to which reference should be
made for further details on the Corporate
Governance structure.



This Annual Financial Report, which was
approved by the Board of Directors of
Poste Italiane SpA on 29 March 2023, will
be made available to the public within the

The following infographics are used in this document:

Report on Operations at 31 December 2022
1. Introduction

terms provided for by the regulations in
force (i.e., by 30 April 2023) on the follow-
ing web page: https: https://www.postei-
taliane.it/it/bilanci-e-relazioni.html#/.

II!!J to indicate, that it is to indicate, that it is < to indicate, by means of a

= possible to consult the possible to go deeper into hyperlink, that it is possible
definition of the content in the topic dealt with in the to return to the beginning
the glossary in Chapter 10; relevant paragraph. of the chapter and the

general index
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2. Highlights

2022 Outcomes of the Value Creation Process at Poste Italiane

Impacts generated by Poste Italiane

Creating shared value to achieve the SDGs

FINANCIAL
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Revenue: €11.9 bn (+6% y/y)
EBIT: €2.3 bn (+24% y/y)
Historical record
Net profit €1.5 bn (EPS €1.163)
DPS growth for 2022 (+10% y/y)

Total financial assets €562 bn

Payments and Mobile SBU EBIT: €379
min (+35% y/y)

Retail protection: €223 min of
premiums (+18% y/y) x2 vs. 2016

Leadership in proximity payments
through the acquisition of LIS

Acquisitions: Plurima, Agile Lab, and
Sourcesense and public tender offer for
Net Insurance
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12,755 post offices and 120 thousand
employees (zero offices closed in small
municipalities in the year)

Omni-channel Strategy: >20 min (+19%
y/y) daily interactions of which >9 min on
digital channels

Third-party networks ~ 58,000 physical
points of contact

~ 26 min digital identities (SPID) issued

An impressive 1,900 m2 photovoltaic
plant was built in Pomezia, saving 260
tonnes of CO,

Number-one operator in Italy in prepaid
cards (21.4 min) and e-commerce
transactions (+15.1% y/y)

Over 400 Smart Mailboxes, of which 300
in small municipalities, for the optimisation
of mail collection

MAIN RELATED TYPES
OF CAPITAL
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Brand Finance: Poste ltaliane among the
25 global companies by brand strength
(+13 positions y/y)

Poste Italiane wins the Assochange award
for the people engagement initiative INSIEME
24 Sl: 2,900 contributors of ideas and
colleagues who provided their expertise to
implement them

First place at the AiFin in Italian Award
2022 in the HR and Organisation category

for the project INSIEME 24SI

Poste.it is the number-one Italian
site in the Audiweb ranking and 11th
internationally

The BancoPosta Business account
recognised at the Milano Finanza Banking
Awards 2022

PostePay in 1st place for the best
customer service in the first edition of
Italy’s Best Customer Service

The 160 Years of Poste project wins 1st
place in the ‘Best Event’ category of the
Feiea 2022 Grand Prix

ISO 30415 certification obtained for Diversity
& Inclusion



< 2.1 Outcomes of the Value Creation

Process at Poste Italiane
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NFS

During 2022, the path of shared value creation undertaken by the Poste ltaliane Group generated excellent results at system level,
through the significant investments in the six forms of capital which underpin the Company: financial, human, physical-structural,
intellectual, social-relational and natural, and in line with the United Nations Sustainable Development Goals framework.

SCAN THE QR CODE
TO LISTEN TO PODCASTS
RELATING THE 6 CAPITALS
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~ 6 million hours of training provided in
2022

Over 6,900 initiatives in Active Labour
Policies during 2022

Trade union agreement on flexible work
valid until March 2023

2022 performance bonus : 5% increase
yly

Poste Italiane is a Top Employer for the 4th
consecutive year

Poste Italiane receives Equal Salary
certification for its pay equity policy

SOCIAL-RELATIONAL
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Polis Project - Digital Service Houses
(NRRP) to foster social and territorial
cohesion and overcome the digital divide in
small towns

Memorandum of understanding with the
Third Sector Forum on sustainability and
volunteering projects

Free delivery of the decoders needed for
the new digital TV to needy retirees

Disbursement, through post offices, of the
support contribution for Ukrainian refugees

Poste Italiane is among the 200

Sustainability Leaders in the ranking of
[taly’s 200 pioneers (Sole240re) and in the
top 25 of economic sustainability rankings

The Poste e Telegrafi logo recognised as a
“historical mark of national interest”

Poste Italiane joins the Stoxx Global ESG
Leaders Index and the Euronext Equileap
Gender Equality Eurozone 100 Index

NATURAL
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The Poste Italiane Group enters the energy
sector with a 100% green omnichannel
offer

~ 23,000 low-emission vehicles in the
company fleet, of which ~3,600 electric

Full green delivery: zero-emission delivery
in 28 city centres

~ 1,600 buildings involved in the Smart
Building project, over 410 thousand LED
lamps installed

Postaonline goes green - FSC-certified**,
biodegradable and recyclable paper

Environmentally friendly SIM cards made
using a sustainable, FSC-certified production
cycle™

“Change the world 2022": Fortune rewards
Poste Italiane for the electrification of its
deliveries

* Automated and remote management of buildings
to achieve energy efficiencies.

**FSC (Forest Stewardship Council) certification:
the wood or paper from which the product is made
comes from recycled and recovered material.
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2.2 Impact generated by Poste Italiane

MAIN RELATED TYPES
OF CAPITAL

Through its leadership in the logistics, financial, insurance and payment services sectors, Poste @ @
[taliane plays a key role in the creation of economic value both for the stakeholders directly impacted
by its business activities and for the country as a whole. =

In particular, the activities carried out by Poste lItaliane generate impacts on GDP, employment
income, employment and contributions to PA. Impacts can be distinguished into:

e Direct impacts: impacts generated by the operating activities carried out directly by Poste
[taliane;

e Indirect impacts: impacts generated along the supply chain as a result of Poste ltaliane’s spend-
ing on goods and services (€3.2 billion in 2022) from Italian suppliers;

e Induced impacts: impacts generated by consumer spending that is realised through the income earned by workers employed
directly and indirectly by the Group.

The process of creating Poste Italiane’s economic value

Purchases from
DIRECT suppliers in Italy INDIRECT
IMPACTS IMPACTS

Poste Group Suppliers

Contributions -—/ \—~ Contributions

closely related to the
Group’s operations
in the country

Consumer spending
in Italy

generated by
business thanks to
the Group’s spending

on goods and
services

! iy

GDP CONTRIBUTIONS
TOPA
INDUCED
IMPACTS
Businesses mﬁ
EMPLOYMENT EMPLOYMENT
INCOME

Contributions due to consumer spending
thanks to the income earned by the
workers employed by the Group
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In 2022, the Poste ltaliane Group generated impacts on the country

58 mila€ in terms of Gross Domestic Product (GDP) totalling €12.9 billion and,

distribuiti alle famiglie nel corso del in employing roughly €181 thousand people, contributed around €2.1

2022, grazie al lavoro e aII’impegno di billion to the |nloqme of the Public Adm|n|strat|on in term's of tax reyenue.

. . . Furthermore, it is possible to estimate that Poste [taliane contributed

ogni persona di Poste Italiane. directly and indirectly to the distribution of income to workers, totalling
€7 billion.

The daily work and commitment of the Group’s individual people contributes to the creation of value by Poste Italiane. In this
regard, over the course of 2022, each person at Poste ltaliane contributed to the creation of economic impacts for the region
amounting to €107 thousand of GDP, €58 thousand of income for families, €11.6 thousand of tax contributions and the employ-
ment of 1.5 people.

Contribution of Poste Italiane to gross Contribution of Poste Italiane to
domestic product - 2022 employment income - 2022
GDP EMPLOYMENT INCOME
50,000 — 50,000 —
40,000 — 40,000 —
= 30,000 — 30,000 —
§ <
20,000 — lg 20,000 —|
4,009 12,935
8,926
10,000 — ’ I 10,000 5.226 1,777 7,003
- ’
o .. N
Direct GDP Indirect and Total GDP Employment Indirect and Total
induced GDP income induced labour employment
income income
QO Each person at Poste lItaliane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €107,000 in GDP m commitment, contributed to the distribution of €58,000 to
during 2022 families during 2022
Contribution of Poste Italiane m Contribution of Poste Italiane to
to PA - 2022 employment - 2022
CONTRIB;J;IONS TO EMPLOYMENT
5,000 200,000 — 59,530 180,563
180,000 —
4,000 — 160,000 —
140,000 — 121,033
£ 3,000 — 120,000 —
& 1,245 2,123 100,000 |
2,000 — 80,000 —
60,000 —
878
1,000 —| 40,000 —
0-— 0
Direct Indirect and Total Direct Indirect and Total
contribution to PA induced contribution employment induced employment
contribution to PA to PA employment
Q  Each person at Poste lItaliane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €11,6 thousand in m commitment, contributed to the employment of 1.5 people in
tax revenue during 2022 2022
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The commitment that Poste Italiane dedicates to serving the country system is not limited to 2022, but is embedded in a path of
annual value creation. In fact, over the last five years, the Poste ltaliane Group has generated overall impacts on the country of
€62.1 billion in Gross Domestic Product (GDP), €36.8 billion in employment income, and €10 billion in tax revenue. In addition,
the Group contributed an average of 185 thousand jobs between 2018 and 2022.

Contribution of Poste ltaliane Contribution of Poste Italiane
to gross domestic product to employment income
2018-2022 2018-2022
GDP EMPLOYMENT INCOME
12,935 62,122
60,000 — 40,000 —
7,003 36,762
35,000 —
50,000 — 12,482
30,000 — 7,275
40,000 —
12,226 25,000 —
7,443
e 30,000 — P 20,000 —
£ 12,572 €
v “ 15,000 —
20,000 —
11,908 10,0007 o5
10,000 —
5,000 —
0 0
2018 2019 2020 2021 2022 Total GDP 2018 2019 2020 2021 2022  Total
generated income
between generated
2018 and between
2022 2018 and
2022
@ Contribution of Poste Italiane to PA ﬁm Contribution of Poste Italiane
2018-2022 to employment - 2018-2022
(average)
CONTRIB;J:IONS TO EMPLOYMENT
11,000 — 2,123 10,012 200,000 —
191,228
10,000 180,000 — 183,699 i 182,596 150,563 o0 1
9,000 — 2,035 160,000 —
8,000 140,000 —|
7,000 —
2,058 120,000 —
6,000 —
- 100,000 |
E 5,000 —
w 2,116 80,000 —
4,000 —
3,000 — 60,000 —
2,000 — 1,680 40,000 —
1,000 — 20,000 —|
0 0
2018 2019 2020 2021 2022 Contribution 2018 2019 2020 2021 2022 Average
to PA employment
generated generated
between between
2018 and 2018 and
2022 2022
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Below are two focus areas of Poste Italiane’s suppliers, respectively the impacts generated by Italian suppliers in the individual
Territorial Areas and the indirect contributions generated by ltalian SME suppliers.

Impacts generated in individual Territorial Areas in 2022

Considering the region of the registered office of suppliers, the indirect impacts generated by them in each Territorial Area in 2022
have been identified.

NORTH-EASTERN AREA

®

NORTH-WESTERN AREA

®

€1,140 min €491 min 15,648 €194 min €84 min 2,977
GDP EMPLOYMENT ~EMPLOYMENT GDP EMPLOYMENT ~EMPLOYMENT
INCOME INCOME

SOUTHERN AREA

®

NORTH CENTRAL AREA

®

€121 min €51 min 1,690 €323 min €155 min 5,151
GDP EMPLOYMENT ~EMPLOYMENT GDP EMPLOYMENT ~EMPLOYMENT
INCOME INCOME

CENTRAL AREA

@

®

€729 min €323 min 11,010 €70 min €45 min 1,448
GDP EMPLOYMENT ~ EMPLOYMENT GDP EMPLOYMENT ~ EMPLOYMENT
INCOME INCOME

With reference to the various areas examined, there are values of Gross Domestic Product between €70 million and €1 billion.
This results in an employment level of no less than one 1,500 people and total employment income between €45 million and
€490 million approximately.



Annual Report 2022
Poste Italiane Group

Impacts of ltalian SME suppliers

Considering the parameters defined by the European Commission, the Italian suppliers that are characterised as Small and
Medium Enterprises (SMEs) and the indirect impacts attributable to them have been identified.

i

GDP EMPLOYMENT INCOME CONTRIBUTIONS
FROM WORK TOPA

€1.1 17 thousand €527 €340

billion employed million million

In 2022, SMEs impacted on the level of Gross Domestic Product for a value of €1.1 billion, leading to the employment of 17,000
people and an income distribution of around €527 million. Finally, more than €340 million has been generated in terms of tax
revenue.

The economic value generated and distributed by the
Poste ltaliane Group

Poste Italiane also provides an overview of the economic value generated and distributed by the
Company to its stakeholders such as suppliers, employees, lenders, the community, the public The economic
administration and shareholders. This value represents the wealth produced by the Company value created in
and its impact on key stakeholder categories, in accordance with the requirements of GRI

Standards 201-1 reporting standard. 2022 amounts

to over €11.9

In 2022, more than 84% of the wealth produced by the Company was distributed to its stake- billion, roughly
holders. In particular, employees and suppliers are among the stakeholder categories that ben- 84% distributed
efit most from the wealth produced by the Company, accounting respectively for 51.65% and

29.91% of the total value distributed. to stakeholders
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Distribution of the economic value generated

16%

Economic value
retained

Economic
value
distributed

Breakdown of the economic value distributed

8.35%

29.91%

Shareholders Suppliers

Community

9.06%

PA

1.01%

|
Lenders Employees
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2.3 Creating shared value to achieve the SDGs  ines

Poste ltaliane is an integral part of the Country’s economic, social and production fabric and is a unique entity in Italy in terms of
size, recognisability and widespread coverage. The Company'’s activities therefore generate significant impacts throughout the
territory, also with a view to achieving the Sustainable Development Goals (SDGs).

The following illustration highlights the correlation between the outcomes of Poste ltaliane’s business model and the “social
needs” of the ltalian territory, identified through the analysis of the fifth edition of the SDGs Report (2022) prepared by ISTAT. The

representation provides a description of the Group’s impact on the UN SDGs.

1 Yo Goal 1: End poverty in all its
Mﬂ”ﬂ‘ forms everywhere
L)

« In 2021, about 5.6 million individuals (9.4%) are
in absolute poverty. Compared with 2020, the
incidence of poverty remained stable at national level,
with a decrease in the North-West (-2.1 p.p.) and
an increase in the North-East (+0.4 p.p.), the Centre
(+0.7 p.p.), the South (+1.5 p.p.) and the Islands
(+0.1 p.p.). The incidence of poverty decreased
slightly for all age groups, except for the youngest (O-
17 years) for whom it increased by 0.7 p.p.

« In 2021, the cost of housing is a difficult burden
for 7.2% of the population, a figure that is stable
compared to 2020 and at the lowest level of the
period. Over the last decade, the distances between
regions have widened slightly.

- The risk of poverty or social exclusion remains
stable compared to 2021 (25.4%, +0.1 p.p.), but still
high in the European comparison, placing ltaly at the
bottom of the rankings of EU countries. Compared
to ten years earlier, regional gaps, on the whole, have
not narrowed.

Posteitaliane @

« In 2022, the Sponsorship Committee approved 120
initiatives, giving priority to those with a significant
social impact, seeking to strengthen Poste Italiane’s
presence in the territory, and in particular in the
country’s peripheral areas. Poste Italiane contributed
around €351,000 in charitable donations,
€1,547,450 in investments in the community in
collaboration with non-profit organisations and local
institutions and

« €55,000 in commercial initiatives with beneficial
effects on communities, for a total of around
€1,954,000.

« In December 2022, Poste Italiane helped to support
the community living on the island of Ischia, affected
by the flood of 26 November 2022, in returning to
their daily lives.

« Thanks to the support of Poste Italiane, Italy’s Civil
Defence was able to make a total of over 140,000
payments to over 30,000 refugees from the
conflict in Ukraine.

(GOOD HEALTH .
it Goal 3: Ensure healthy lives

and promote well-being
for all at all

« In 2021, total all-cause mortality declined on 2020,
while remaining at high levels, with 709,035 deaths,
37,000 fewer than in 2020 (-5.0%), but 63,000 more
than the 2015-2019 average (+9.8%).

» Much of the excess in 2021 was due to Covid-19
and was observed in the first quarter, when
vaccination coverage was very low.

» The pandemic and the measures to contain it
continue to influence mobility and road accident
trends in 2021.

« The continuation of the health emergency led
citizens to forgo many health services: 11% gave
up because of financial problems or difficulties
in accessing the service and the effects of the
pandemic (compared to 9.6% in 2020 and 6.3% in
2019).

Posteitaliane

« In total, for Group employees, deaths due to
occupational accidents (on the job and on the way
to work) in 2022 decreased by about 20% compared
to 2021.

- 68,930 employees were trained on Health and
Safety issues during 2022.

» Poste Italiane considers the absence of drug and
psychotropic substance addiction and the absence
of alcohol addiction among the activities subject
to health prevention measures, as set out in the Risk
Assessment Document.

« In relation to Covid-19 coverage by the Health
Fund, the per diem for workers admitted to intensive
care was agreed, with retroactive effect from June
2021 until 31 March 2022.
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QuALTY Goal 4: Ensure inclusive and
EDUCATION

equitable quality education

ml and promote lifelong learning

opportunities for alli

« The spaces available in public and private early
childhood services in Italy covered 27.2% of
children up to the age of two in academic year
2020/2021. The gap between the Centre-North
and the South is wide.

« In 2021, the share of young people aged 18-

24 leaving the education and training system
without having obtained a diploma or
qualification is 12.7% (517,000 young people),
marginally lower than the previous year (14.2%).

+ In academic year 2021/2022, the share of
children in the fifth year of secondary school who
did not achieve a sufficient degree of literacy
was 48.5%, and inadequate mathematical
competence was 49.9%.

+ In 2021, the share of the population aged 30-34
in Italy that has completed tertiary education is
26.8%, down from the previous year (27.8%). The
share is lowest in the south (20.7%) and among
men (25%)

+ During 2021, 9.9% of 25- and 64-year-olds had
completed at least one training activity in the
last four weeks (versus 7.1% in 2020 and 8.1% in
2019), largely making up for the loss in 2020, due
to measures to stop the spread of Covid-19.

Posteitaliane

+ In the two-year period 2021-2022, a total of
more than 12 million hours of training were
provided, involving almost all professional figures.

» In 2022, 21.5% of the Group’s workforce had a
university degree while 66.8% held a diploma.

+ Collaboration continued with leading
universities and business schools for the further
development of innovative competences.

« Poste ltaliane continues to invest in the internal
development of STEM skills and roles, including
by promoting the inclusion of young women
through this training.

Report on Operations at 31 December 2022
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triMl Goal 5: Achieve gender equality

g‘ and empower all women and girls

In 2020, 263 Anti-Violence Centres (281 in
2019) and 242 Shelter Homes (257 in 2019) were
active.

In 2020, 116 murders of women were
committed (111 in 2019). Of these, 83.6%
occurred at home.

« In 2021, the ratio of the employment rate of
women aged 25-49 with pre-school children to
the employment rate of those without children
stands at 73%, down from 2020 (-1.2 percentage
points). The ratio is more unfavourable for
women aged 25-34 (60.4%), for those with low

.

educational qualifications (48.7%) and for those of

foreign nationality (46.4%).

- In 2021, Italy’s representation of women in
the European Parliament is 39.5% (+0.5 p.p.
compared to the EU27 average). The share of
women elected to regional councils increased
slightly in 2021.

- At the end of 2021, Iltaly occupies the second
position (38.8%) after France (45.3%) in terms
of the presence of women on the boards of
directors and in senior management roles at

large listed companies. Female CEOs (1.9%) and

Chairs (3.5%) are still few, accounting for 2.4%
of the total market value of listed companies and
20.7% of total capitalisation, respectively. .

Posteitaliane @

« The presence of women in the Company by
category is 32.40% in management positions,
16.3% in seniormanagement and 20.8% in
STEM positions.

« Through the Suspension of mortgage
payments, Poste Italiane confirmed its
commitment to the inclusion of female victims
of violence in 2022.

- The Lifeed project — a digital programme aimed
at strengthening parenting skills — continued in
2022.

« Poste Italiane fully financed the project Housing
autonomy for women victims of violence,
which involved the delivery, in March 2022, of 10
refurbished and furnished accommodations for
40 female victims of violence.

- Poste Italiane participated in Parks - Liberi e
Uguali to create inclusive working environments
that respect all employees, and in particular those
belonging to the LGBTQIA+ community.

- The Board of Directors of Poste Italiane is
44.4% made up of women.
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CLEAN WATER . .
il Goal 6: Ensure availability and

sustainable management of water
and sanitation for

 In 2020 the drinking water distribution
networks of provincial capitals and metropolitan
cities dispensed 236 litres per inhabitant per day:
approximately one litre less than in 2018.

« The share of water fed into the network
that reaches end users in 2020 is 63.8% (0.9
percentage points higher than in 2018).

« In more than one of three capitals, drinking
water distribution network efficiency levels
are below 55%, while in one out of five capitals
the values exceed 75%.

« In 2020, drinking water distribution rationing
measures were adopted in eleven provincial
capitals and metropolitan cities, all located in
Southern ltaly.

« The share of households saying they do not trust
drinkingtap water remains high, though stable
(28.5% in 2021).

» The share of households complaining of
irregularities in the water supply service in
their homes is 9.4% in 2021, slightly up from the
previous year (8.9% in 2020).

Posteitaliane

- Poste ltaliane promotes efficiency in the use
of resources necessary to carry out business
activities, whether on its own or through suppliers
and business partners.

« In 2022 Poste ltaliane’s water withdrawal
amounted to approximately 1,685 megalitres,
mainly from groundwater (3,821 MI) and third-
party water resources (1,582 M), confirming the
positive trend in water withdrawal reduction.
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- In 2020, the total contribution from renewable
energy sources to gross final energy
consumption reaches 20.4% (+3.4 percentage
points above the European and ltalian target),
marking an improvement of 7.4 p.p. over the last
ten years.

- Although the growth of renewables has helped
reduce ltaly’s foreign energy dependence, the
share of net imports in ltaly’s gross energy supply
is one of the highest in the EU27.

- In 2020, final energy consumption trends,
which also reflect the effects of lockdown
measures, declined by 8.9%. The decrease is
less pronounced than in Spain, but above the
EU27 average level and France and Germany.

- Interrupting the series of progressive reductions
that had characterised the last ten years,

2020 marks a slight increase in total energy
intensity, fuelled by the industrial sector (+6.3%),
while services confirm the previous year’s values.

« The number of electric and hybrid cars is
growing consistently, reaching 36.4% of newly
registered cars in 2021

Posteitaliane

« In 2022 around 99% of the Group’s electricity
needs were met using 100% renewable
sources, certified by Guarantees of Origin.

- The energy intensity of Scope 1 and 2 direct
and indirect GHG emissions decreased by about
19% compared to 2021.

« In 2022 Poste ltaliane continued to implement
initiatives aimed at reducing emissions. In
total, for annual investments of around €21.7
million, the projects yielded an annual savings of
12,630 tCO e and annual monetary savings of
more than €2.7 million.

« In 2022, Poste ltaliane entered the energy
market through the Energia160 offer, aimed at
Group employees and retirees.
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Posteitaliane

el Goal 8: Promote sustained, inclusive
ECONOMIC GROWTH . .

and sustainable economic growth, — ———
full and productive employment and
decent work for all

There was a marked upturn in economic
activity in 2021. Annual changes in GDP by
volume and GDP per inhabitant and GDP per
person employed were substantial (+6.6%,
+7.2%, and +6.0%, respectively).

The economic recovery was mainly driven by the
construction sector (with an increase in value
added per employee of 14.5%) and industry
narrowly defined (+11.8%), together with some
service sectors, such as accommodation and
catering (+23.6%) and transport and storage
(+12.7%), which were significantly affected by the
health emergency.

The unemployment rate increased marginally
(9.5%; +0.2 p.p.), also reflecting the recovery of
job-seeking, which led to a reduction in inactivity.
The unemployment rate remains well above
European levels.

In 2022 Poste Italiane generated impacts on the
country of €12.9 billion in GDP and €7 billion
in employment income, while also contributing
to the creation of 181,000 jobs.

Each person at the Group contributed to the
creation of economic impacts for the

region amounting to €107 thousand in GDP,
€58 thousand in income for families, and the
employment of 1.5 people.

In the same year, the Group recruited 7,872
new employees, three times as many as in
2021, of whom 53% were men and 47% women.
On 1 March 2022, the Company signed an
Agreement with the Trade Unions, in force
until 31 March 2023, which regulates the
application of Agile Work in Poste Italiane and
in the Group Companies applying the National
Collective Labour Agreement (CCNL), renewed
on 23 June 2021.

] Goal 9: Build resilient
ANDINFRASTRUCTURE

infrastructure, promote inclusive
& and sustainable industrialisation
and foster innovation

+ In 2020, passenger transport saw a drop
in usage due to restrictive measures to fight
the pandemic. The logistics system was also
affected, albeit to a lesser extent than passenger
transport.

- In 2020, the CO, emissions intensity of value
added continued to decrease, falling by 2.4%
compared to 2019 and by 5.1% compared to
2018.

- In 2021, the manufacturing industry resumed
growth following a decline in 2020 due to the
temporary closure of some activities during the
lockdown.

« Investment in research and development,
software, and intellectual property showed less
responsiveness to the economic cycle in 2021
and their share fell sharply to 7.8%, 8.4% and
16.7%, respectively, a decrease of 1.2, 1.1 and
2.4 percentage points compared to 2019.

« In 2020, research and development expenditure
decreased in absolute terms compared to the
previous year, although its intensity increased to
1.51% of GDP.

Posteitaliane @

« Poste ltaliane has started a complete the
renewal of its vehicle fleet, going from 11%
green vehicles in 2016 to 37% in 2022. The
aim is to replace the entire fleet with low-
emission vehicles by 2024.

+ In 2022, the largest photovoltaic plant built by
Poste Italiane in Lazio and among the largest in
[taly went into operation in Pomezia.

« Through its “Poste Sicuri Online” anti-fraud
campaign, the Group presented guidelines in
2022 to prevent fraud against its customers.
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1 REDUCED
MT"“ Goal 10: Reduce inequalities within

L=} 3 and among countries
v

- In 2021, the per capita gross disposable
income of households residing in Italy grew
(+3.8%) after a decline in the previous year.

The increase in purchasing power was smaller
(+2.1%).

- In 2020 the net income inequality indicator
increased to 5.9, a full 0.2 points higher than in
2019. The per capita household incomes of the
lowest-income 40% of the population decreased
more than those of the total population (-2.1 and
-0.2 in 2020, respectively).

« In 2020, the number of new residence permits
issued to foreign nationals decreased further to
106,503, 39.9% less than in 2019. In contrast to
the previous year, the number of permits issued
for study purposes decreased the most (-58.2%),
as an effect of prolonged border closures due to
the Covid-19 pandemic.

Posteitaliane @

« In 2022 Poste ltaliane paid special attention to
the most vulnerable groups, weakened by
their physical, mental, family, economic, ethnic
and social conditions.

» The Group continued the programme for
communities in small municipalities, pledging
to ensure continuity of service.

« The Group promoted the Polis Project to foster
economic, social and territorial cohesion in
[taly and end the digital divide in small towns
and inland areas.

+ Poste ltaliane carried out numerous corporate
volunteering initiatives, such as the partnership
with Forum Terzo Settore to implement a
corporate volunteering platform.

« To support the community financially, in April
2022 Prestito BancoPosta Business Link
Online was launched in cooperation with Credimi
SpA, allowing digital loans to be offered to sole
proprietorships and small businesses.
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(it Goal 11: Make cities

and human settlements inclusive,
A éﬁ safe, resilient and sustainable

« In 2021, 17.6% of the population complained
of problems related to structural deficiencies
and dampness in housing; the problem was
most acute in southern ltaly (19.9%).

- In 2021, users classified as frequent users
of public transport aged 14 years and over
accounted for less than 10% (15.1% in the pre-
pandemic year), while students who only travel
to their place of study by public transport are
around 25% (28.5% in 2019).

- In 2020, the share of municipal waste sent to
landfills continued to fall to 20.1%, which is still
far from the EU target for 2035 (10%). Per capita
volumes decrease in metropolitan capitals due
to the pandemic.

« Air pollution levels continued to fall in 2020,
particularly for PM2.5, but values remain high
in large cities, with the resulting risks to human
health.

Posteitaliane

- In 2022, Poste Italiane generated 37,245.3 tonnes
of waste, 36,438.8 of which were recovered and
806.5 of which were disposed of.

« The Group took part in the Cresco Awards
Sustainable Cities 2022 Prize, selecting three
small municipality projects that stand out on
sustainable development.

- Poste Italiane continued to support local
initiatives, carrying out local projects such as
the inauguration of a new Post Office at the
Fondazione Policlinico Universitario Campus Bio-
Medico in Via Alvaro del Portillo 200, Rome.

- In July 2022, Poste Italiane inaugurated a new
photovoltaic power plant in Palermo, capable
of supplying the equivalent of one year’s energy
consumption of as many as 250 homes.
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RESPONSIBLE CLIMATE .

12 A FROLTN Goal 12: Ensure sustainable  — ke Goal 13: Take urgent action .to

. . combat climate change and its
m consumption and production ,
impacts
patterns

« In 2020, the fall in household consumption, + Greenhouse gas emissions continue to fall
linked to actions to counter the spread of the in Europe: in 2019 they were 24% lower than in
pandemic, contributed to a significant reduction 1990. Italy was among the five EU27 countries
in municipal waste per inhabitant, which that contributed most to this reduction.
reached 487 kilograms per capita (-3.2% + In 2020, the ltalian economy’s greenhouse gas
compared to 2019), lower than in the EU27 emissions fell by 9.8% compared to the previous
and the main European economies (with the year, partly due to the slowdown in economic
exception of Spain). activity caused by Covid-19 measures.

« There were advances in waste management « There was a high risk of landslides and
and conversion of waste into new resources flooding in many ltalian regions, another
in 2020. The circular material use rate (21.6%; consequence of climate change. In 2020, 2.2%
+2.1 p.p. compared to the previous year), the of Italy’s resident population lived in areas with
municipal waste recycling rate (54.4%; +1.1 p.p.) high or very high landslide risk and 11.5% in
and the municipal waste separate collection rate areas with medium flood risk.
(63.0%; +1.7 p.p.) increased.

« Thanks to improvements in Italy’s performance . .
above the average EU27 profile, Italy is number- POSteltallane

four in the European rankings by circular
material use rate and number-six by recycling
rate.

« In 2020, production activities in Italy generated
9.8 million tonnes of hazardous special waste,
a decrease of 3% compared to 2019. However,
the generation of hazardous special waste is
increasing compared to 2014, as is the ratio of
hazardous special waste to GDP.

« In 2019, the Group adopted an Environmental
Sustainability Policy.

The Group has set itself the goal of achieving
carbon neutrality by 2030.

Since 2019, Poste ltaliane has been a member
of the UN Global Compact (it is currently an
advanced member) and a signatory of the letter
presented by We Mean Business Coalition.
In 2021, the Group became an official supporter

of the Task Force on Climate Related
Posteitaliane ‘ 6 Disclosures.
- In 2022, €21.7m was invested in projects to
- The total materials used (kg) by the Group in reduce emissions from the Group’s activities.

2022 increased by 2% compared to 2021, while
the total renewable materials used increased
by 3%. The volume of materials (paper,
cardboard and ink/toner) used that originate
from recycling also increased. The trend
confirms growth related to the development of
volumes in e-commerce.

- In 2022, Poste ltaliane’s Integrated Report will
reach its fifth edition, continuing the objective of
sharing the Group’s sustainability journey with its
stakeholders.
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Goal 16: Promote peaceful and inclusive
bl societies geared towards sustainable

1 development, ensure access to justice for |

. all and build effective, accountable and

inclusive institutions at all levels.

16 'PEACE, JUSTICE AND

« In 2020, 289 intentional homicides were
committed in Italy, or 0.5 per 100,000 inhabitants.
The homicide rate has decreased significantly
since 2004, mainly for men.

« As at 31 December 2021, there were 8,527
inmates awaiting first trial, or 15.8% of the
prison population, lower in absolute terms than in
the previous year, but higher as a percentage of
total inmates.

- In 2021, the percentage of citizens complaining
of difficulties in obtaining at least three essential
services decreased significantly (from 6.2% to
5.5%).

Posteitaliane @

« Poste ltaliane updated its Organisation,
Management and Control Model pursuant
to Legislative Decree no. 231/2001 to
reflect internal organisational and operational
developments.

» 1SO 37001 anti-corruption certification was
extended to SDA and Poste Assicura.

« Thanks to the cooperation with the Fire
Department of the Ministry of the Interior, Poste
[taliane delivered 500 sleeping bags to Ukrainian
refugees accommodated in Latvia, and two
radiation detectors to the embassies in Prague
and Krakow, useful in the event of exposure of
the population to radiation.

 Poste ltaliane confirmed its legality rating,
receiving a maximum score of three stars from
AGCM.

« Following the Group’s admittance into the
Collaborative Compliance regime, it adopted
a body of procedures governing how tax risk is
managed.

+ In 2020, Poste ltaliane obtained UNI ISO
26000 certification of adoption of sustainable
development strategies and the promotion of
virtuous choices in the ESG area.

- In 2021, the Group achieved certification
pursuant to ISO 20400 - Sustainable
Procurement, an international standard that
sets guidelines for the integration of social
responsibility into procurement policies and
processes.

« In 2022, the Environmental Management
System certified according to ISO 14001:2015
was extended to all sites in Italy with more than
300 employees.

17 Pmsirs Goal 17: Strengthen methods of

FOR THE GOALS

implementation and re-launch the

@ global partnership for sustainable
development

- In 2021, general government revenues
represented 43.5% of GDP, an increase of 0.7
percentage points over 2020.

« In 2020, the ratio of Official Development
Assistance (ODA) to gross national income
remained stable compared to the previous two
years (0.22%). ODA to LDCs on GNI also remains
unchanged from the previous year (0.06%).

+ In 2021 remittances from migrant workers in
Italy amounted to approximately €7.7 billion, up
14.3% on 2020. On average, during the period
2011-2020, the outflow of remittances was
0.36% of GDP, and in 2021 it reached 0.44%.

« In 2021, regular Internet users (aged 16 to 74)
are 80.2%. Of these, 34.1% use the Internet to
interact online with the public administration or
public service providers.

Posteitaliane @

« Poste ltaliane is part of a network of national
and international associations that discuss
sustainability issues. These associations
include the UN Global Compact , Principles
for Responsible Investment (PRI), Principles for
Sustainable Insurance, UN Women, Salone CSR
and many others.

« Through PostePay SpA, Poste ltaliane has
maintained its agreements with Open Fiber and
TIM to expand the portfolio of services aimed
at the consumer and business market with new
ultrabroadband fibre-optic services and to
reduce the digital divide in Italy.

« In 2022, PostePay launched the PosteCasa
Ultrafast Start product for the ultra-broadband
market.

» In 2022, the Group contributed approximately
€2.1 billion in tax revenues.
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3. Outlook

Since the beginning of the year 2022, global economic activity has shown progressive signs of slowing down, related initially to
the spread of Covid-19 variants and, subsequently, to the outbreak of the Russian-Ukrainian conflict in February. The unstable
geopolitical situation continued throughout the year, accompanied by the energy crisis, largely a consequence of the conflict, and
pressures on supply chains; these factors led to an escalation of energy prices, which affected those of other goods and servic-
es. This was compounded during the period by the repeated interest rate hikes decided by the major central banks to mitigate
rising inflation. This context has led to growing uncertainty about the economic outlook, with inevitable risks of a deterioration in
the macroeconomic scenario for 2023.

Against this backdrop, the Poste ltaliane Group achieved record financial results in 2022, in line with the upgraded guidance
communicated to the “financial community” in November 2022, which allowed for an increase in the dividend paid to sharehold-
ers for the year 2022 (DPS at €0.650, +10% y/y compared to the +7% y/y forecast by the dividend policy). The Poste Italiane
Group, in addition to distinguishing itself through a diversified business structure that allows it to benefit from a constant natu-
ral balancing effect between the trends affecting its businesses, has historically demonstrated resilience in times of economic
uncertainty and financial turbulence, indeed establishing itself as a “safe harbour” for savers, thanks to a portfolio of financial
offerings characterised by products with reduced risk exposure and volatility. In this regard, it should be noted that the Group
has negligible exposures to credit institutions recently involved in financial distress. The Group’s cost structure is flexible, with a
significant component of variable costs correlated to revenue; the Group mainly sources and competes in the domestic market,
has no production units located in the countries affected by the Russian-Ukrainian conflict, or neighbouring countries, and has
minor commercial relations with these countries; therefore, it has no direct repercussions that could have a significant impact
on its business or on its profitability. Lastly, the Group benefits from the effects of actions implemented during favourable market
periods, aimed at mitigating price fluctuations of production inputs or hedging transactions against the risk of fluctuations in fuel
prices and gas and energy supplies. The National Collective Labour Agreement is valid until the end of 2023.

On 30 March 2023, the strategy update for the current year was presented to the financial community, reviewing the outlook
of the various Strategic Business Units. The objective of configuring Poste ltaliane as a platform company evolving towards a
diversified and integrated business model to offer Italians a single, omnichannel access point for an increasingly wide range of
products/services was confirmed.

In the Mail, Parcels and Distribution Strategic Business Unit: after a 2022 of substantial stability in the parcels and logistics seg-
ment, a return to a growth path is expected, however conditioned by the uncertainty of the macroeconomic reference variables.
In this scenario, the Group aims to accelerate the transformation path towards an “all-round logistics operator”: the acquisition of
Plurima, aimed at entering the specific hospital logistics sector, the renewal of the partnership with Amazon for 5 years, and the
recent partnership with DHL (announced on 10 March 2023), which confirms the Group’s commitment to developing its interna-
tional business, are part of this strategy. The SBU, in the mail segment, will continue to adjust its offer and tariffs, managing the
structural mail decline related to e-substitution.

In the Financial Services Strategic Business Unit, postal savings will remain at the centre of the Group’s financial services offering,
with a renewed and competitive commercial proposition, confirming itself as a simple and transparent tool for savers; at the same
time, the net interest income will continue to contribute to revenue supported by higher rates in a changed macro environment.

The Insurance Services Strategic Business Unit confirms its relevance for the group’s profitability also following the implementa-
tion of the IFRS17 accounting standard, with the recognition of a Contractual Service Margin (CSM) in transition of approximately
€11 billion that will support sustainable profitability over time. The Group builds on its leading position in the life business and aims
to develop the P&C business with an integrated modular offering of customised protection, assistance and service solutions. The
acquisition of Net Insurance, which will be finalised during the second quarter, will help accelerate the growth and profitability of
the protection business.

With regard to the Payments and Mobile Strategic Business Unit, the acquisition of LIS, a leader in proximity payments, will
ensure an acceleration of the Group’s omnichannel strategy, with the development of new services and leveraging the comple-
mentary nature of the tobacconist network with post offices and digital channels. In addition, the new Poste Energia offer for
electricity and gas was launched on the market in January 2023, now available on digital web and app channels, with over 150
thousand contracts signed by the end of March. The offer exempilifies the clarity of the business proposition and ease of use of
Poste ltaliane’s services, ensuring a unique omnichannel customer experience.
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Continuing its commitment to the Group’s digital transformation by supporting citizens, businesses and the PA in the digitalisation
process, Poste Italiane confirms its role as a strategic pillar by effectively and efficiently connecting the country. The recent acqui-
sition of Sourcesense, a company operating in the development of cloud-native solutions based on open source technology,
aims to accelerate the Group’s digital transformation with the internalisation of core competencies supporting a cutting-edge
operating platform, while through the acquisition of Agile Lab, the Group will strengthen its presence in the modern “data indus-
try”, enhancing its capabilities to build “data-driven” businesses for internal use and for the market.

As part of the National Recovery and Resilience Plan, the Group will invest significant resources in the implementation of “Polis”,
a strategic project to support the country’s social cohesion with particular reference to approximately 7,000 municipalities with a
population of less than 15 thousand inhabitants by becoming the home of the public administration’s digital services. Some 250
co-working spaces nationwide are also planned, as well as the implementation of numerous initiatives to support the country’s
energy transition.

In the path of transition towards carbon neutrality by 2030, investments and strategic initiatives will continue, such as the renewal
of the delivery fleet with low-emission vehicles, the installation of photovoltaic panels for energy supply, the modernisation of the
fleet with low CO, emission vehicles, and enhancement of building efficiency; the replacement of current Postepay cards with
cards made of eco-sustainable materials and with digital cards will also continue, as well as the development of specific offers
aimed at enhancing customers’ sustainable behaviour.
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Poste Italiane’s Ownership and Organisational Structure
Poste Italiane’s Business Model

Group Structure

Omnichannel approach and business segments

4.1 Poste ltaliane’s Ownership and Organisational
Structure

4.1.1 Poste Italiane Ownership Structure

35.00%

0.58%

Cassa Depositi Treasury shares

e Prestiti
29.26%
]
Float Ministry of the
Economy and
Finance

33.8%

Retail investors

Institutional
investors
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Poste ltaliane has issued shares listed on the Mercato Telematico Azionario (Electronic Stock Exchange - MTA) organised and
managed by Borsa ltaliana SpA as of 27 October 2015. At 31 December 2022, the Company is 29.26% owned by the Ministry
of the Economy and Finance (MEF) and 35% owned by Cassa Depositi e Prestiti SpA (CDP), also controlled by the MEF. The
remaining shares are held by institutional and retail investors. A total of 33.9%?2 of the shares held by institutional investors® of
Poste Italiane SpA belong to investors who follow ESG (Environment, Social, Governance) criteria in their investment choices.
The share capital of Poste ltaliane SpA consists of 1,306,110,000 ordinary shares, of which 1,298,574,009 are outstanding at
31 December 2022 (7,535,991 treasury shares).

The Ordinary Shareholders’ Meeting of 27 May 2022 authorised Poste Italiane’s Board of Directors to purchase and subsequently
sell treasury shares for a maximum of 2.6 million ordinary Company shares, with a maximum expenditure of up to €40 million. The
purchase of treasury shares was authorised over a period of eighteen months starting from the date of Meeting’s resolution but no
time limit was instead set for the sale of the treasury shares purchased. In the period between 30 May and 13 June 2022, Poste
[taliane concluded its share buyback programme by acquiring 2,600,000 treasury shares for a total value of about €25.3 million.

On 9 November 2022, Poste Italiane’s Board of Directors, in light of the financial position and results of operations of Poste
[taliane SpA at 30 June 2022, the performance for the following months, the business outlook and the related expected econom-
ic prospects at 31 December 2022, and in line with the Group’s dividend policy, resolved to bring forward, as an interim dividend,
part of the ordinary dividend for 2022. To this end, the Company has prepared a Report and Financial Statements pursuant to
article 2433-bis of the ltalian Civil Code, which show that the Company’s financial position, results of operations and cash flows
allow such distribution.

The opinion of the independent auditors was obtained on these documents. The interim dividend of €0.210 per share, gross
of any legal withholding taxes, was paid with effect from 23 November 2022, with “ex-dividend date” of coupon no. 11 coin-
ciding with 21 November 2022 and record date (i.e. the date on which the dividend was entitled to be paid) coinciding with 22
November 2022.

Based on the number of shares outstanding at 9 November 2022, which amounted to 1,298,574,009, the total amount of the
interim dividend was around €273 million.

4.1.2. Poste ltaliane’s organisational structure

In line with the strategic guidelines set out in the Strategic Plan, the Group’s activities are divided into four Strategic Business
Units (also referred to as operating segments in Poste Italiane’s financial statements): Mail, Parcels and Distribution; Financial
Services; Insurance Services and Payments and Mobile.

STRATEGIC BUSINESS UNITS

| | | |
N7 = aila Os

FINANCIAL
SERVICES

MAIL, PARCELS
AND DISTRIBUTION

INSURANCE
SERVICES

PAYMENTS
AND MOBILE

In addition to its mail, parcel
and logistics management
activities, the SBU also
includes those relating to
the sales network, Post
Offices and the Corporate
functions of Poste Italiane
SpA, which also support
the other sectors of the
Group.

2. Source: Nasdag Corporate Solutions.

The SBU refers to the
placement and distribution
of financial and insurance

products and services

by BancoPosta, such as
current accounts, postal
savings products (on behalf
of Cassa Depositi € Prestiti),
mutual investment funds,
loans provided by partner
banks and policies.

The SBU refers to activities
involving the issuance of
life and P&C insurance
products.

3. Poste ltaliane’s institutional investors represent 23.3% of the share capital and 66.2% of the free float.
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The SBU encompasses
payment management and
e-money services, also
carried out through the LIS
point-of-sale network, as
well as mobile and fixed-
line telephony services
and electricity and gas
marketing.
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Below is Poste ltaliane’s organisational structure and:
MAIN RELATED TYPES
OF CAPITAL

BOARD
OF DIRECTORS

CHAIRWOMAN
CHIEF EXECUTIVE
1 OFFICER GENERAL
. MANAGER
INTERNAL
AUDITING
TECHNICAL
SECRETARIAT
CORPORATE AFFAIRS
CO-GENERAL MANAGER
ADMINISTRATION, DIGITAL, TECHNOLOGY GROUP STRATEGIC
FINANCE AND CONTROL & OPERATIONS MARKETING
POSTE VITA BANCOPOSTA MAIL, COMMUNICATIONS POSTEPAY
AND LOGISTICS

CORPORATE FUNCTIONS . i

COMMERCIAL CHANNELS . .

BUSINESS AREA POST OFFICE BUSINESS AND
NETWORK PUBLIC ADMINISTRATION

GROUP COMPANIES

37



Annual Report 2022
Poste Italiane Group

The organisation of Poste Italiane SpA envisages business functions* specialising in the main

areas of offer that cover the Group’s 4 business sectors and two commercial channels New “Group
responsible for sales of products/services, which are supported by corporate functions of Strategic
guidance, governance, control and provision of services in support of business processes. Marketing”
With particular reference to the corporate functions of Poste ltaliane SpA, the Corporate Function

Affairs function plays a fundamental role of guidance and cohesion of the corporate structure;
moreover, in May 2020, the Head of Corporate Affairs was assigned the role and office of
Co-General Manager.

During the first half of 2022, as part of the path of integration and development of synergies between the retail channel and the
sales force dedicated to Small Economic Operators (POE) customers®, in the Post Office Network area, the POE territorial
sales figures were brought back into the Post Office Network Macro Area sales functions by prevailing geographic competence.

During the third quarter of 2022, the Group Strategic Marketing function was created with the task of reviewing the develop-
ment plans of the individual business lines in order to ensure consistency and ensure the coordination of the “go to market” by
product and distribution channel.

In September 2022, the Human Resources and Organisation function was allocated to Corporate Affairs.

In December 2022, there was a comprehensive review of the Digital & Experience function in Digital, Technology & Operations,
which is the enabler of the Group’s innovation and omnichannel transformation.

4. These are the Mail, Communication and Logistics functions for the offer of mail, parcels and commercial communication services and BancoPosta as placement intermediary
for the financial and insurance offer. The other two business areas are covered by PostePay for the payments, telephony and energy sales services offering and by Poste Vita
Group for the insurance range.

5. POE: Customers with VAT registration and turnover < €1 million or number of employees < 10.
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< 4.2 Poste ltaliane’s Business Model NFS

The Purpose

The year 2022 marked a decisive point in the country’s recovery after more than two years of the Covid-19 health crisis, during
which Poste ltaliane was able to further confirm its centrality in supporting the community and the territory in which it operates.
Thanks to its widespread presence throughout the country, the Group was a point of reference for the country at a time of defin-
ing new post-pandemic balances, as well as humanitarian and energy crises due to the conflict in Ukraine. Poste Italiane has
strengthened its collaboration with institutions, supporting the public administration on the one hand and small municipalities on
the other, contributing to the country’s digital and sustainable transition.
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MAIN RELATED TYPES
OF CAPITAL

Poste [tallane

Grow responsibly thanks to the
decisive contribution of its people to
the sustainable success, innovation,
digitisation and social cohesion of
the country

H“




Annual Report 2022
Poste Italiane Group

The figure shown below outlines Poste ltaliane’s business model, characterised by the interaction between strategy, value crea-
tion process and forms of financial and non-financial capital.

The value creation process at Poste Italiane
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@ Financial
e Share capital (owned, floating)

e Debt capital

® Expense of the universal postal
service

¢ Postal savings and deposits

e [nsurance premiums

Physical-structural

e Properties, post offices, branches
and atms

e | ogistics network

e Hardware IT infrastructure

e T software systems

Intellectual
e Integrity and transparency

e Corporate governance system
e Intellectual property rights

Human

e Talent

e Specialist and managerial skills
e Experience

e Integrity

e Health and safety

Social-relational

¢ Relations with entities and
institutions

e Union relations

e Relations with other stakeholders

Natural
*Renewable e ergy

¢ Fossil energy
* Materials

Key performance indicators of inputs
See the table: “Main KPIs for the measurement of inputs
and outcomes on capital used by Poste ltaliane”

GOVERNANCE,

INTEGRATED STRATEGY,

BUSINESS AREAS
AND OUTPUT
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Mail, Parcels

and Distribution

e Universal postal service

e Delivery of mail and
parcels

e Delivery of e-commerce
products

® Electronic
communications

ECONOMIC

Payments

and Mobile

* Payment services

e Mobile telephony

e Digital services for the
public administration

* Digital services
for the Group

® Energy offer

Outputs
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KPls

Key performance indicators of business activities
(Outputs)

See the following tables in Chapter 7 “Value Creation™

* Operating KPlIs of the Mail, Parcels and Distribution SBU m
 Operating KPlIs of the Payments and Mobile SBU

* Operating KPls of the Financial Services SBU
* Operating KPIs of the Insurance Services SBU

Key Performance Indicators of Outcomes
See the table: “Main KPIs for the measurement of inputs and
Outcomes on capital used by Poste Italiane”
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The main forms of capital Poste Italiane uses to create
value over time

Poste Italiane’s business is based on heterogeneous capitals characterised by their own identity and certain qualities. This feature
makes it possible to both specifically analyse and measure them through performance indicators. The unique characteristics of
each capital, including references to the paragraphs in this document where a broader description is given, are outlined in the
following table.

Main KPIs for the measurement of Inputs and Outcomes on capital used by Poste Italiane

REFERENCE TO PARAGRAPHS

DESCRIPTION MEASUREMENT INDICATORS OF THE REPORT
» Sources of INPUT: » Group financial position and cash flow
financing « Business continuity plan resources « Integration of ESG factors into investment
and ways of « Equity and liabilities policies
. i using financial « Integration of ESG factors into insurance
Financial resources OUTCOME: policies
« GRI 201-1 Economic value generated, « Indicators tables
distributed and retained
e FS11 Percentage of assets subject to
positive and negative environmental or social
screening
« Structures, INPUT: « Environmental impacts of real estate facilities
equipment and » Corporate fleet data  Environmental impacts of logistics
infrastructure  Air transport fleet data « Innovation and digitisation of products,
. that have an « GRI 2-6 Widespread presence services and processes
Physical- impact on « Indicators tables
structural efficiency and OUTCOME:
effectiveness « Number of digital services offered
* Number of contacts handled
« GRI 305 Emissions
* GRI 306 Waste
* GRI 305-4 Intensity of GHG emissions
related to real estate facilities
» Wastewater reporting
« Dematerialisation of procedures and
corresponding transactions
« Intellectual INPUT: « Work with transparency and integrity
property, « Business continuity plan resources « CyberSecurity, IT Security and Privacy
procedural/ » GRI 205-1 Companies assessed for risks » Innovation and digitisation of products,
organisational related to corruption and percentage of services and processes
Intellectual system, operations audited for risks related to « Indicators tables
reputation corruption

« Specific training on procedures and policies
of anti-corruption
» GRI 207-1 Approach to tax

OUTCOME:

« GRI 205-3 Reports managed by the
Whistleblowing Committee

« GRI 418 Customer Privacy

« [T security and cyber security breaches

» Number of customers involved in IT security
breaches

« Cases of bribery and corruption and
corrective actions

< Anti-competitive practices

« GRI 415-1 Political contributions
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REFERENCE TO PARAGRAPHS
DESCRIPTION MEASUREMENT INDICATORS OF THE REPORT
 Personnel INPUT: » Work with transparency and integrity
% knowledge and » GRI 2-7 Number of personnel by contract « Protection of human rights at the Company
skills type and gender « Equal career development opportunities
» GRI 2-8 Number of non-employees by » Occupational health and safety
Human contract type and gender « Staff training and development
» GRI 401 Employment - Staff welfare and well-being
» GRI 403-5 Worker training on occupational « Indicators tables
health and safety
» GRI 404 Training and Education
« GRI 405 Diversity and Equal Opportunity
» Number of participants in development
programmes
* Average hours of training for employees by
gender and category
« Training programmes and career
development
OUTCOME:
» Workforce trends (employee turnover)
« GRI 403-9 Occupational accidents
« Diversity
» Number of cases of non-compliance with
labour standards
« Disputes
« Partnerships INPUT: « Protection of human rights at the Company
and stakeholder * Suppliers with an ISO 14001 or EMAS « Support for the socio-economic development
engagement certified environmental management system of local communities
. i » GRI 402 Labour/Management Relations « Dialogue and transparency in relations with
Social-relational » GRI 203-1 Corporate giving and/or the authorities
corporate citizenship initiatives « Relations with social partners
« Existing tenders that incorporate specific « Financial inclusion
social criteria » Quality and customer experience
OUTCOME: « Legality and incorporation of ESG criteria
« Number of contacts handled within the procurement process

« Customer satisfaction « Indicators tables

« GRI 203 Indirect economic impacts

* Quality of the Universal Postal Service

» Customer experience in Post Offices

» Customer complaints by type

» Monthly complaints

* Settlements

* New customers in the categories most at
risk of financial exclusion as a percentage of
total new acquisitions

» FS14 ATMs for inclusion

» FS14 Post offices for cultural integration

« Natural INPUT: « Legality and incorporation of ESG criteria
resources and » GRI 301 Materials within the procurement process
ecosystem » GRI 302 Energy « Environmental impacts of real estate facilities
services « GRI 303 Water and Effluents « Environmental impacts of logistics
Natural « Total cost of energy purchased for real « Indicators tables

estate facilities
« Existing tenders that incorporate specific
environmental criteria

OUTCOME:

» GRI 305 Emissions

» GRI 306 Waste

» GRI 305-4 Intensity of GHG emissions related
to real estate facilities

» Wastewater reporting

» Weight of electricity consumption relating to
real estate facilities by type of business
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Poste Italiane’s ESG Strategic Plan, built on 8 pillars related to the 18 material issues, identified through the materiality analysis
process subsequently described in Chapter 5 “Strategy”, is conducive to the promotion of a complete and effective disclosure
of the Company’s performance.

CAPITALS
MATERIAL TOPIC SDG KEY MEASUREMENT INDICATORS IMPACTED
Work with + GRI 205 Anti-corruption Intellectual
transparency and « GRI 207 Taxes
intearit o
integrity « GRI 415 Public Policy Financial
@ Natural
« Existing tenders that incorporate specific
environmental criteria
Financial
L3-8
Q Integrity and o0
"5\“ transparency @ Human
Legality and
incorporation of « Existing tenders that incorporate specific social Social-
ESG criteria within criteria relational
the procurement
process Financial
@ Natural
o + GRI 301 Materials
mm" Financial
- Intellectual
Staf training and - GRI 404 Training and Education
development
% Human
B
Staff welfare and @' » GRI 2 General Standards @
X Human
well-being  GRI 401 Employment
§§ People
development
Relations with social GRI 402 Labour/M t Relati @ Social-
partners . our/Management Relations relational
BEGE
Occupational heattr MM
coupational hea » GRI 403 Occupational Health and Safety Umano
and safety
Protection of @<

human rights at the » GRI 405 Diversity and Equal Opportunity

. . Compan Human
Diversity and pany
inclusion Social-

relational

©O

Equal career
development
opportunities

» GRI 404 Training and Education
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CAPITALS
MATERIAL TOPIC SDG KEY MEASUREMENT INDICATORS IMPACTED

1°
PovETY

Mt

§ i
ECONMC GRINTH

Support for the f/i
soclo-economic » GRI 203 Indirect economic impacts

development of local  prrem
communities :mgm
Sl
Social-
i relational

P

5& Creating value
=" for the country

Dialogue and
transparency in
relations with the
authorities

» Monetary contributions related to activities with the
ability to influence public policies

Social-
relational

10 20 « Incidence of new customers in the categories most ‘
Financial inclusion P at risk of financial exclusion as a percentage of total

= new acquisitions
[g' Financial
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CAPITALS
MATERIAL TOPIC SDG KEY MEASUREMENT INDICATORS IMPACTED
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CAPITALS
MATERIAL TOPIC SDG KEY MEASUREMENT INDICATORS IMPACTED
 Quality of universal service
» Customer experience in Post Offices
Quality and e » Customer complaints by type i
customer experience | @) P y iy & rse‘;:t'i:nal

» Customer satisfaction

 Settlements

© 006

CUSto_mer Intellectual
experience
[@ Financial
CyberS ecurity, l.T » GRI 418 Customer Privacy
Security and Privacy
Intellectual
D=
Innovation and m - .
. digitisation of » Number of digital services offered Physical-
20 Innovation duct . - . tructural
proaucts, services e+ Number of digital transactions
and processes &
Financial
Social-
relational
Integration of
ESG factors into
investment policies @ Financial
« FS 11 Percentage of assets subject to positive and
Sustainable negative environmental/social screening % Human
finance TETTl - ESG products and services related to Asset
@ Management
Integration of Intellectual
ESG factors into
insurance policies
@ Natural

49



Annual Report 2022
Poste Italiane Group

4.3 Group Structure

At 31 December 2022, the Group held, directly and indirectly, equity investments in 51 companies and consortia, of which 36 are
consolidated on a line-by-line basis, 3 are subsidiaries and valued using the equity method, 6 are associates and valued using
the equity method and 6 represent minority stakes.
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Key to investments

Consolidated on a line-by-line basis

—’ Financial and Insurance Services | Subsidiary accounted for at equity
———) Payments and Mobile I Associate accounted for at equity
[ Minority stake
Iltaliane
100% 100%
i 55% l
Poste Vita SpA PostePay SpA
Europa Gestioni Consorzio per i Servizi di
I 0, } N 0, ’ 0,
45% Immobiliari SpA 49% Telefonia Mobile ScpA 1%
—— 100% —) Net Holding SpA Volante Technologies Inc.®
Poste Assicura .
—— 100% —)p SpA ——— 100% —} LIS Holding SpA
| |
20%
100% 100%
Eurizon Capital Real Post IL l
9 oste Insurance
Asset SGR SpA Broker Sti LIS Pay SpA
20%

100% BancoPosta

Fondi SpA SGR

Anima Holding

SpA

Financit SpA
—@—} Replica SIM SpA

4.41%

MFM Holding Ltd @

Scalapay Limited 1°

s wWnN =

0 ~N O

10.
1.

. The remaining 5% of Consorzio Logistica Pacchi S.c.p.A. is held by Poste Assicura SpA.
. The investment in sennder Technologies GmbH fully diluted is equal to 1.71%.

The investment in Milkman SpA fully diluted is equal to 6.03%.

. The investment in MLK Deliveries SpA fully diluted is equal to 68.49%.
. The investment in Sengi Express Limited is equal to 51% of the shares with voting rights

(40% of property rights).

. The investment in Volante Technologies Inc. fully diluted is equal to 2.95%
. The investment in Conio Inc. fully diluted is equal to 14.53%
. The investment in MFM Holding Ltd is equal to 14.41% of the shares with voting rights

(15.35% of property rights).

. The investment in ECRA totals 40% of share capital (24.5% of the voting rights divided

equally among the shareholders).

The investment in Scalapay Limited fully diluted is equal to 2.15%.

Agile Power Srl directly controls Agile Lab Srl and Aim2 Srl and indirectly, through Agile
Lab Srl, Agile Skill Srl and Agile Next Srl.

. Sourcesense SpA wholly controls Sourcesense Digital Srl, Sourcesense Technology Srl

and Sourcesense Limited (UK).
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The following table describes the activities of the Group companies, including them within the respective Business Units described
in the section “Omnichannel approach and business segments” to which reference should be made for more details. Q

S

Mail, Parcels and Distribution

SDA Express
Courier SpA

A Group company that mainly carries out activities in the service of logistics processes in the Express
Courier sector in relation to the Poste ltaliane branded Parcels offer. It also offers dedicated logistics
services with customised integrated logistics solutions.

Postel SpA

Company operating in the business communications sector mainly oriented towards companies and
Public Administration, to which it provides a full suite of services from printing, delivery, electronic doc-
ument management (GED), incorporating integrated Data Driven Marketing solutions.

Poste Air Cargo
Srl

This company provides commercial air transport, cargo courier transport and insures, as the Group's
sole provider, the air logistics in support of mail and parcel delivery.

Consorzio
PosteMotori

This is a non-profit consortium that manages and reports on the payment of prices due by users
for the cases within the competence of the Transport Department of the Ministry of Infrastructure
and Transport (e.g. issue of "pink sheets", issue and renewal of copies of driving licences, registra-
tions, MOTs, etc.). As provided for in the Contract of Assignment prot. 5266 of 13 July 2021 the
activities covered by the same ended on 31 March 2022.

Consorzio Logistica
Pacchi ScpA

This consortium coordinates the activities of the consortium members (Poste Italiane, SDA, Postel,
Poste Air Cargo, Poste Assicura and Nexive Network) in transport overland and by air of postal bills,
integrated logistics, printing and envelope filling, electronic document management, e-commerce,
marketing and telemarketing.

PatentiViaPoste ScpA

Non-profit consortium that provides centralised printing services, the dispatch and delivery of new
licences and copies of log books. The contracted activities are terminated during 2022 with the excep-
tion of the Driver’s Licence Delivery service extended to 30 June 2023.

Address Software Srl

Company that develops, for Postel SpA and Poste ltaliane SpA, application software packages
for the processing of personal and territorial data (normalisation of addresses, data cleaning and
geo-marketing).

Europa Gestioni
Immobiliari SpA

This company manages and optimises Poste's real estate assets that are not instrumental; it carries
out town planning and construction transformations, in order to assure the relative marketing (new
leases and sales).

ItaliaCamp Srl

Organisation that develops social innovation processes with a positive impact for the country, creat-
ing connections between institutions, companies, associations and universities.

Indabox Srl

This company develops IT and telematic systems offering logistics support to e-commerce via the
web, offering customers a service for the collection of parcels purchased on-line from authorised
retailers.

Kipoint SpA

Through a network of franchise stores, this company sells national and international deliveries, pack-
aging and packing. Kipoint is also Punto Poste and Indabox. In addition, following the stipulation of
the contract with Grandi Stazioni, it also manages luggage deposits at major railway stations.

Conio Inc.

This US company creates and offers innovative services in digital currencies. It controls 100% of
Conio Srl which is involved in the research, development and testing of results consisting of innova-
tive electronic payment technology solutions (cryptocurrencies, bitcoin).
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sennder ltalia Srl

The Company carries out national and international long-distance road transport activities. The busi-
ness model is based on highly digitised processes and proprietary IT platforms, creating optimised
management of processes and distances travelled.

MLK Deliveries SpA
(30% owned by
Milkman SpA)

Company that carries out home delivery activities for e-commerce through innovative and techno-
logically advanced delivery services, such as Scheduled Delivery, which allows customers to cus-
tomise deliveries by choosing the date and time of receipt and Same Day (the same day on which
the purchase is made) and to avail of a detailed tracking service. The Company exclusively uses the
technology of Milkman SpA.

Sengi Express
Limited

Company based in Hong Kong that deals with the creation and management of cross-border logis-
tics solutions for Chinese e-commerce players active in the Italian market. It offers a complete range
of services to Chinese e-commerce operators, tailored to the specific needs of individual merchants,
with competitive commercial solutions for each stage of the logistics chain connecting China to Italy.

Sengi Express
Guangzhou Limited
(wholly-owned
by Sengi Express
Limited)

Company, based in China, of Sengi Express Limited to which it provides business support services
(operations, IT services, back office, administrative services, etc.).

Nexive Network

Operating Company which, as of 1 October 2021, carries out the management and coordination
of the new delivery network, made up of Nexive's external partners, used to support the "last mile"

2l phase of Poste Italiane's delivery process for postal products and small parcels.
Nexive Consortium company that coordinates the activities of consortium members for postal delivery activ-
Scarl ities mainly for Public Administration customers, awarded through participation in public tenders.

Plurima Bidco Srl

A holding company engaged in the holding and management of equity investments set up for the
acquisition of Plurima SpA, which operates in the field of hospital logistics and document custody
and management services for public and private hospitals. As of 1 January 2023, Plurima Bidco
Srl was merged by incorporation into Plurima SpA.

Poste Welfare Servizi
Srl

Company that manages Supplementary Health Funds, services for the acquisition and validation of
databases, services and liquidation of services on behalf of private health funds; it also supplies ser-
vices for the management of Poste Vita Group health and welfare products. Following the transfer
in January 2022 by Poste Vita in favour of Poste Italiane of 100% of the shares held in Poste Welfare
Servizi, said company, as from 2022, is included within the Mail, Parcels and Distribution Strategic
Business Unit.

Agile Power Srl

Company developing applications in Big Data and Machine Learning. It wholly and directly owns
Agile Lab Srl, which specialises in Data Management, offering tailor-made technology solutions that
exploit artificial intelligence, as well as services involving the reselling of open source.

Sourcesense SpA

Sourcesense is a company operating in the Information Technologies sector in Italy and the UK
with significant expertise in developing cloud-native solutions based on open source technology.
It wholly owns Sourcesense Digital Srl, Sourcesense Technology Srl and Sourcesense
Limited (UK).
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Financial Services

BancoPosta RFC

On 14/04/2011, Poste Italiane SpA’'s Shareholders’ Meeting resolved to set up assets for BancoPosta
business as governed by Presidential Decree 144 of 14 March 2001 and determined the assets
and legal relations included therein and the rules of organisation, management and control. On
1 October 2018, the set of activities, assets, goods and legal relations constituting the electronic
money and payment services business unit was contributed to Ring-Fenced Capital within the sub-
sidiary PostePay SpA in order to enable the latter to operate as an Electronic Money Institution (EMI).

On 28 May 2021, Poste ltaliane’s Extraordinary Shareholders’ Meeting approved the removal of
the restriction on the allocation of BancoPosta RFC regarding activities, assets and legal relations
constituting the “Debit Business” in order to confer the latter in favour of PostePay SpA, effective 1
October 2021.

BancoPosta Fondi
SpA SGR

Asset management company that operates through the establishment and management of mutual
investment funds Ed and the individual portfolio management service relating to institutional man-
dates assigned to the Group.

Anima Holding SpA

Investment holding company in the asset management sector. It wholly owns Anima SGR, which, in
turn, wholly owns Anima Asset Management Ltd.

Moneyfarm Holding
LTD

Digital asset management company, specialised in ETF I (Exchange Traded Funds) portfolios.

Financit SpA

Part of the BNP Paribas Group, this company operates in the salary and pension-backed loan 1 and
delegation of payment sector.

Replica SIM SpA

Securities brokerage company, active in proprietary and third-party brokerage and asset manage-
ment as investment manager and execution broker for the management of some investment funds.

Eurizon Capital Real
Asset SGR S.p.A

A company specialising in investments supporting the real economy, it sets up and manages
Alternative Investment Funds (AlFs) for private and institutional clients.

Scalapay Limited

A company operating in several European countries in the Buy Now Pay Later ("BNPL") market on
on-line and physical channels, allowing end customers to pay for a product/service in three inter-
est-free monthly instalments.

&ia

Insurance Services

Poste Vita SpA

Insurance company that provides insurance and reinsurance in Life classes.

Poste Assicura
SpA

Insurance company that provides personal protection (health and accident), property protection
(home and assets) and credit protection (insurance of loans and mortgages from unforeseen events).

Poste Insurance
Broker Srl

Insurance broker for the distribution and brokerage of insurance and reinsurance.

Net Holding SpA

Holding company engaged in the holding and management of equity investments set up for the
acquisition of Net Insurance SpA (an insurance company whose offer is dedicated to insurance
coverage related to the world of credit and, in particular, to salary and pension-backed loans, pro-
tection and to insurtech through agreements with technology partners).
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Os

Payments and Mobile

PostePay SpA

A company that integrates electronic money and payment services, acting as an Electronic Money
Institution (EMI) and Mobile Virtual Network Operator (MVNO) with the PosteMobile brand, and sale
of energy (electricity and gas) through the Poste Energia service.

LIS Holding SpA

A company operating in the Italian proximity payments market offering services including pay slips,
prepaid payment cards, phone top-ups and vouchers and other solutions for merchants and busi-
nesses. It wholly owns LIS Pay SpA, an electronic money institution that provides payment and
e-money services through the PUNTOLIS network.

Consorzio per i
Servizi di Telefonia
Mobile ScpA

Consortium for the supply of services relating to mobile telephony and integrated messaging servic-
es (device info services connected with financial instruments) exclusively for Poste Italiane.

Nexi SpA

A company that carries out activities in the field of digital payments (PayTech), offers services and
technology infrastructure for banks, enterprises and public administration. It operates in three market
segments: Merchant Services & Solutions, Cards & Digital Payments e Digital Banking & Corporate
Solutions.

Volante Technologies
Inc.

American company specialising in the development of technological solutions underlying the pay-
ment and financial messaging processes on cloud and on-premise for the acceleration of digital
transformation and the modernisation of financial services.

Below are the main transactions that took place during the period:

@

Mail, Parcels and Distribution

Plurima SpA

On 18 March 2022, Poste ltaliane signed a binding agreement with Opus Srl and the private equity
operator Siparex to acquire a majority stake in Plurima SpA (“Plurima”) for a consideration based
on a total enterprise value of the Company of €130 million.

The closing took place on 2 May 2022. The transaction was carried )
out through Poste Welfare Servizi Srl (“PWS”), a wholly-owned sub- Plurima:

sidiary of Poste Italiane, and financed with available cash resourc- majority stake
es. With the completion of the transaction, PWS holds 70% of the acquired

share capital of Plurima Bidco Srl (Bidco), which in turn owns 100%
of Plurima.

Plurima is a market leader in Italy in hospital logistics and document storage and management ser-
vices for public and private hospitals. It operates through 41 logistics facilities and a fleet of around
300 vehicles. In light of the experience gained by PWS in the health sector with the provision of the
Vaccine Platform services, it will be possible to further strengthen its role as a centre of excellence
in the health sector by creating synergies with the services provided by Plurima.
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Os Payments and Mobile

On 14 September 2022, PostePay, following the authorisations received from the AGCM and the
Bank of Italy, completed the acquisition of 100% of LIS Holding SpA (together with its subsidiary
LIS Pay SpA, “LIS”) at a price of €700 million determined on the basis of an enterprise value of
€630 million and a conventionally agreed net available cash of €70 million.

LIS offers a wide range of services through the management of

a technology platform made available to affiliated merchants con- 100% acquired

LIS Holding S|st|gg of approxmatgly 50 thousand non—spemallsgd points of of the company
SpA sale®, of which approximately 32 thousand tobacconists, located LIS Holdin

throughout the country. LIS’s platform supports and enables the 9

provision at affiliated merchants of mainly collection and payment SpA

services (payment of pay slips, MAV, PagoPA and collection of pre-

paid card top-ups, telephone top-ups, etc.).

The transaction consolidates PostePay’s growth in the proximity payments market and strengthens

its acquiring services [ and the products offered to SMEs in line with the omnichannel strategy

outlined in the Strategic Plan.

On 23 June 2021, the Board of Directors of PostePay SpA approved the signing of binding agree-

ments for the sale of the interest held by PostePay SpA in Tink AB, a fintech operator specialising

in open banking L technology solutions, for a consideration of approximately €77 million, as part

of the announced sale of 100% of Tink AB to Visa Open Connect Limited, a Visa Group company.

The transaction was agreed on the basis of an enterprise value valuation of Tink AB of €1.8 billion.

Tink AB PostePay SpA'’s total investment in Tink amounted to €22.1 million, representing a 4.7% interest in

the company on a fully diluted basis.

The Poste lItaliane Group will continue to collaborate with Tink to accelerate the expansion of the
Group’s digital service offering.

The closing of the transaction was completed on 10 March 2022.

6. Active points of sale at 31 December 2022.
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Other transactions

On 26 January 2022, MFM Holding Ltd (Moneyfarm) carried out a capital increase worth about €53 million, subscribed for
about €44 million by M&G plc, a listed asset manager based in the United Kingdom, and pro-rata by Poste Italiane with an invest-
ment of about €9 million The order not to dilute its own shareholding of about 14%.

In addition, on 24 November 2022, binding agreements were signed for Poste Italiane to participate, with an investment of
approximately €3 million, in a further capital increase promoted by Moneyfarm in order to finance part of the purchase price of
100% of Profile Financial Solutions Ltd, a company active in the pension fund consolidation business in the UK under the
Profile Pensions brand. The transaction is expected to be closed in the second quarter of 2023.

On 25 June 2021, Poste Vita and BancoPosta Fondi SGR signed definitive agreements for the acquisition of 40% of the share
capital, including 24.50% of voting shares, of Eurizon Capital Real Asset SGR SpA (“ECRA”), a company specialising in
investments supporting the real economy controlled by Eurizon (Intesa Sanpaolo Group).

At the same time as the subscription of the capital increase, a portfolio management mandate was finalised between the parties
for the transfer to ECRA of the management of a number of alternative investment funds, thus gaining a global platform that will
allow the development of an integrated management model throughout the investment life cycle. The closing of the transac-
tion was completed on 31 January 2022. It should be noted that ECRA continues to be controlled and consolidated by Intesa
Sanpaolo SpA.

On 8 April 2022, Poste Italiane, with a total investment of €25 million, acquired 2.30% (2.15% on a fully diluted basis) of the share
capital of Scalapay Limited, a company that operates in several European countries in the Buy Now Pay Later (“BNPL”") mar-
ket on on-line and physical channels, allowing end customers to pay for a product/service in three monthly instalments without
interest, against a commission paid by merchants 1.

On 24 June 2022, Poste ltaliane’s BoD approved the promotion, in agreement with certain

shareholders of Sourcesense SpA (“Sourcesense”), of a voluntary cash takeover bid (OPA) Sourcesense:

on all the shares and warrants issued by the company. Sourcesense is a company operating in Takeover bid

tCTngf?];rE\ii(;r; lzfig:r;og(;iiees gio;or in ltaly and the UK with significant expertise in developing finalised, giving
- pen source technology. Poste 70%

At the end of the offer period (12 September-21 October 2022), also taking into account the control

instruments subject to the acceptance and non-acceptance commitment subscribed by the

shareholders of Sourcesense who acted in concert with the takeover bid, a number of shares

corresponding to 98.37% of the share capital of the issuer and a number of warrants corresponding to 96.03% of those issued
were tendered. As a result of the above, the legal and statutory prerequisites have been created for Poste Italiane to exercise
the Squeeze-out Right pursuant to Article 111 of the Consolidated Law on Finance and the Squeeze-out Obligation pursuant to
Article 108, paragraph 1, of the Consolidated Law on Finance (“squeeze out”), on the remaining shares and warrants.

The transaction will enable Poste ltaliane to strengthen its internal development capabilities of applications based on cloud 1
and open source technology, significantly increasing the level of internalisation of activities and evolving towards a “product fac-
tory” model, limiting the use of external personnel to specialised technology support and non-core activities.

On 4 November 2022, the squeeze-out procedure was finalised, as a result of which Poste Italiane holds a controlling stake in
Sourcesense of 70%, and the shareholders who acted in concert with Poste Italiane have a minority stake of 30%.

On 24 January 2023, Sourcesense finalised the acquisition of Eco-Mind Ingegneria Informatica Srl and its subsidiary
HeadApp Srl, IT companies operating as software factories specialising in the design and development of business, mobile and
cloud-native solutions and augmented and virtual reality solutions, for a consideration of €1.1 million.

On 5 August 2022, Poste ltaliane signed a binding agreement to acquire a 70% stake in the Agile Lab group, accompanied
by a strategic partnership with the founding partners who will retain the remaining 30%.

Agile Lab is a specialised data management group, offering tailor-made technology solutions

that exploit artificial intelligence, as well as services involving the reselling of open source soft- Agile Lab:
ware products developed by technology partners. majority stake
acquired
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The transaction represents an important opportunity for the Poste Italiane Group to accel- Net Insurance:
erate the process of internalising software development activities in support of the busi- .

ness, reducing costs and time to market with solutions which also have the potential to promotion of a

be offered to the market. The closing of the transaction, completed on 13 October 2022 takeover bid on the
involved a consideration of approximately €18 million for 70% of Agile Lab. The remaining company of shares

30% of the share capital will be subject to call and put options to be activated as from 30 and warrants
April 2026, which will allow Poste Italiane to acquire a 100% stake in the medium term.

On 28 September 2022, the Board of Directors of Poste Vita approved the promotion of a voluntary total cash takeover bid for
ordinary shares and warrants of Net Insurance SpA (“Net Insurance”), in consultation with certain shareholders. Following the
authorisations received from CONSOB, IVASS and AGCM, the acceptance period for the offers promoted by a corporate vehicle
directly controlled by Poste Vita (“Net Holding”) began on 27 February 2023. The acceptance period for the offers will end on 6
April 2023. The transaction is expected to be completed by the first half of 2023.

The consideration that has been offered for each share is €9.50 (corresponding to a premium of 28% on the weighted average
of the official daily prices of Borsa ltaliana for the last month) and the consideration that was offered for each warrant is €4.81
(corresponding to a premium of 60% on the weighted average of the official daily prices of Borsa ltaliana for the last month).

Net Insurance, a company with shares traded on the regulated market known as Euronext STAR Milan (“ESM”) organised and
managed by Borsa Italiana SpA, is an insurance company whose offer is dedicated to insurance coverage related to the credit
sector and, in particular, of salary and pension-backed loans, protection and insurtech’, thanks to agreements with technology
partners.

The transaction is aimed at the acquisition of control of Net Insurance by the insurance group headed by Poste Vita and will
enable it to achieve significant growth in the P&C/protection insurance segment. Specifically, Poste Vita intends to identify Net
Insurance as: (i) the insurance group’s “competence centre” for insurance products linked to the Salary-Backed Loans and (i)
reference product factory with regard to the distribution of insurance products on third-party networks, with particular reference

to banking networks.

The transaction is also aimed at establishing a long-term strategic and commercial partnership with IBL Banca SpA (“IBL”),
through the 40% stake it will acquire in Net Holding upon completion of the transaction, which will be further strengthened by the
commercial commitments between IBL and Net Insurance.

Intra-group transactions

On 24 February 2022, the sale by Poste Vita, in favour of Poste Italiane, of 100% of the shares held in Poste Welfare Servizi
became effective, implementing a process of reorganisation of the Poste Italiane Group aimed at strengthening the role of Poste
Welfare Servizi as a centre of excellence in the health sector.

On 24 June 2022, Poste Italiane’s Board of Directors and the Shareholders’ Meeting of PSIA Srl (“PSIA”) approved the merger
by incorporation of PSIA into Poste ltaliane, which became effective on 1 November 2022. The merger is part of a corpo-
rate reorganisation that will allow Poste Italiane to directly hold shares in the listed company NEXI SpA, thereby simplifying the
structure of the Group.

To this end, on 29 September 2022, the reverse merger of Plurima Bidco Srl into Plurima was approved by the Shareholders’
Meetings of the two companies. The transaction, which provided for the application of the regulatory simplifications for mergers
of wholly-owned companies, became effective as of 1 January 2023.

On 1 October 2022, the sale by BancoPosta Fondi SGR of its Information Communication Technology (ICT) management

business unit to Poste ltaliane became effective. The transaction is part of the process of making Poste Group processes more
efficient by centralising the management of the subsidiaries’ information systems at the Parent Company.

7. Insurtech identifies the entire digitisation process of the insurance industry, from policy underwriting to claims management, through the use of technologies such as Big Data
Analytics, Artificial Intelligence and Application Program Interfaces (APIs).
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< 4.4 Omnichannel approach and Group operating
segments

Omnichannel Strategy

Mail, Parcels and Distribution Strategic Business Unit
Financial Services Strategic Business Unit

Insurance Services Strategic Business Unit
Payments and Mobile Strategic Business Unit

4.4.1 Omnichannel Strategy ' nFs

The digital transformation undertaken by Poste ltaliane in recent years has involved not
only its own offer, but also the distribution model which, through an omnichannel strategy, >20 m I n
allows the Company the possibility to provide services in step with the changed needs of

its customers.

daily interactions as
Digital channels, and more generally remote channels, support the physical channel, Poste part of omnichannel
ltaliane’s historical asset, every day in the management of customer relations. In 2022, Poste
ltaliane’s omnichannel interaction platform reached more than 20 million interactions per day.

The pandemic encouraged the acceleration of the transition to the new operating model, enabling the Company to respond
quickly to changes in the market by leveraging its digital platforms, that exploit the opportunities arising from technological
innovation to create new personalised products and services and by opening up additional channels of communication with its
customers.

The Group’s integrated multi-channel platform provides for the monitoring of customers and the provision of services through
3 channels:

e the proprietary physical network: this consists of the Post Offices, the sales force for business customers and the logistics
network for mail and parcel delivery;

e a digital infrastructure and remote contact points: made up of all the Group’s digital properties [ and the contact
centre, capable of serving the entire national population;

e the third-party physical network: consisting of approximately 58 thousand points, the result of commercial partnership
agreements for the marketing of Group products and services managed also through the recent acquisition of the company
LIS. For further details, please refer to the section ‘Group structure’. Q
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Below is a representation of the Group’s omnichannel platform:

5

OMNICHANNEL PLATFORM

| | |
Hn A 3l

PROPRIETARY PHYSICAL DIGITAL INFRASTRUCTURE THIRD-PARTY PHYSICAL
NETWORK AND REMOTE CONTACT NETWORK
POINTS
e Post Offices e Digital properties e Punto Poste, main

e Commercial network (8pp, website) partners:
. — LIS sales outlets
dedicated to e (Contact center .
— FIT tabacconists

business and public
administration

— Eni service stations

e Delivery logistics
network

4.4.1.1 Physical network of Post Offices
12,755

The post office network is governed by the Post office network business function organised Post Offices
into Macro Areas, Branches and Post Offices covering the whole country.

31 December 2022 31 December 2021

Unit Personnel Unit Personnel

Macro Areas Post Office Network 6 1.1 6 0.4
Branch offices 132 3.6 132 3.6
Post Offices 12,755 49.3 12,761 48.7
Total 12,893 54.0 12,899 52.7

All workforce data is shown in full-time equivalent terms in thousands.

The performance of the workforce reflects the management dynamics during the period. In particular, within the Post Offices, the
change reflects new hires and internal promotions from other areas/functions offset, only partially, by terminations of employment
during the year. The increase in staff in the Macro Areas is mainly attributable to the organisational change that saw the transfer of
the POE segment from the Business and Public Administration function to the Post office network function, as described above
in the section “Ownership and Organisational Structure”.
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Macro Areas Post Office Network
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Geographical distribution of Post Offices and branch offices
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In order to better support the evolution of the front end, to support the enrichment and dynamism of the offer, the process of
enhancing skills through the establishment of the Front End Operator® continues in order to better manage innovative businesses
(Third-Party Motor Liability, Fibre and Energy) and an innovative offer format will be implemented on a panel of about 1,250 post
offices. At 31 December 2022, more than 1,000 Post Offices have been completed with a new layout aimed at improving the
customer experience and comfort (of which 460 POs with Corners, 575 POs with Lowered Counter Posts and 2 POs with New
Corner Layout).

In order to increase commercial effectiveness towards digital
customers who do not go to Post Offices, a “pilot” project is
under way in three Territorial Branches with the introduction
of the Remote Consultant Specialist, who sends custom-
ers dedicated savings and investment proposals and con-
tacts them to inform them of the possibility of subscribing to
the proposals received digitally (reserved area of the website
using advanced electronic signature).

In order to implement the full integration of the commercial
channel dedicated to Small Economic Operators within the
Post office network commercial channel, the organisational
model of the function was developed with the aim of ensur-
ing unitary governance of the commercial chain, maximising
synergies between the business and retail networks.

The network of Reception Operators was strengthened in
about 220 post offices with the aim of supporting the counter
operations and improving the customer experience, and the
number of Multi-ethnic Post Offices® was extended to 35 in
order to take into account the unique area characteristics and
the needs of areas with a higher density of foreign citizens.

8. The Front End Operator is the professional figure in the PuntoPosteCasa&Famiglia network who focuses on the sale of products such as third-party motor liability, energy and
fibre.
9. Post office with multilingual staff offering services focused on the needs of foreign citizens.
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DAl PICCOLI CENTRI

S| FA GRANDE L'ITALIA

Polis Project — Home of Digital
Services

Within  the framework of the “National Plan for
Complementary Investments” (Law Decree no. 59 of 6
May 2021, converted, with amendments, into Law no. 101 of
1 July 2021) of the National Recovery and Resilience Plan
(PNRR), with the aim of promoting the economic, social and
territorial cohesion of the country and overcoming the digital
divide in small towns and inland areas, the Polis Project -
Home of Digital Services was approved.

a— T
‘._"..._-mn LVTALRA

The two lines of intervention

e Sportello Unico (One-stop shop): makes provision for

the digital renovation and upgrading by 2026 of 6,933

Post Offices to enable ltalians resident in municipalities
with fewer than 15,000 inhabitants, equipped with at

least one Post Office, to easily use the services of the

Public Administration. The Post Office will be transformed

into a hub [ for physical and digital services, through the

introduction of new technologies and tools to enable com-
plete, fast, easy and digital use of services 24 hours a day.

e Spaces for Italy: envisages the creation of a national
network of co-working* and training spaces with a wide-
spread presence in ltaly. Workstations, meeting spaces,
shared services, event and training areas will be open to

/ private individuals, companies and public administration,
universities and research centres.

Initiatives planned until 2026

€1.2bn €0.8 bn 6,933 250
Financial plan of Public Funds within the Affected Post Offices with Co-working spaces
investments National Plan Complementary < 15,000 inhabitants
to the NRRP
5,000 1,000 4,000 7,000
Charging stations Photovoltaic plants Digital showcases Advanced ATMs
4,000 1,000
Self-service kiosks Equipped outdoor spaces
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Some PA services that can be provided at the One-stop shop

Identity Personal Identity Judicial Social Security Services to Regions
Documents Certificates Certificates Certificates and other services
« Electronic Identity » Card Birth Certificate  « Criminal Records » OBIS/M Model « Reservation on the single
« Passport « Citizenship « Acts of voluntary  Pay slips Pensions regional CUP
« National Services Card  « Residence jurisdiction « Single Certification « Self-declaration of income
» Health Card » Civil Status Compulsory exemptions
» Tax Code » Family Status « Insurance for Housewives
« Duplicate Driving » Waiver/exemption of RAI fee
Licence
2022 Initiatives

e One-stop shop: The renovation and technological upgrading of the Post Offices was launched after the authorisation from
the European Commission, received in October 2022.
During 2022, design activities and works at 27 sites were finalised. At 31 December 2022, work was completed on 4 Post
Offices.

e Spaces for ltaly: During the course of 2022, both the preparatory activities for the definition of the business model and those
related to the definition of the perimeter of the 250 co-working spaces were carried out.
Approximately 400 assets were analysed and the development of the initiative was planned over the next 4 years (2023-2026).
Renovation work was started for the subsequent opening of the relevant co-working spaces.

Sustainable Development Goals

With the Polis Project, Poste ltaliane intends to play a leading role in the country’s recovery for the benefit of citizens and their
participation in public life by adopting a responsible approach in order to reduce its environmental footprint and contribute to the
low-carbon transition of the economy and the entire country. The initiative is consistent with Poste Italiane’s broader strategy of
sustainable, digital and inclusive development.

The Polis Project generates significant impacts throughout the territory, also with a view to achieving the Sustainable Development
Goals (SDGs):

GENDER DECENT WORK AND INDUSTRY, INNOVATION 1 CLIMATE 15 LIFE 16 PEAGE, JUSTICE AND
STRONG INSTITUTIONS

%

Y,

EQUALITY ECONOMIC GROWTH ANDINFRASTRUCTURE ACTION ONLAND

On 30 January 2023, in the presence of the President of the
Republic, the President of the Council, the Secretary of State
of the Holy See, numerous government representatives, and
institutions, the Polis Project was presented in Rome by the
Chairwoman and CEO of the Company, to the 7,000 mayors
of the municipalities involved, which in Italy represent 90%
of the municipalities with a land area equal to 80% of the
country and in which 16 million people live.

For more information on the project, please refer to the web-
site under Progetto Polis.

* Working concept consisting of a workspace shared by several companies or independent professionals. In this environment, people can work together, share ideas and
resources and develop professional relationships.
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4.4 1.2 Physical network - Business and Public Administration

The commercial supervision and sale of the Group’s products and services to businesses and Central and Local Public
Administration is guaranteed by Poste Italiane’s Business and Public Administration function.
The organisation of the sales force guarantees territorial coverage focused by product sector, through:

e 3 Sales Macro Areas (Lombardy North West, Central North and North East, Central South), with exclusive commercial respon-
sibility for mail and communication revenue;

e 2 Sales areas dedicated to the commercial management of products/services of logistics and parcels and specialised by
industry;

e 1 Commercial area specialising in the offer of financial and insurance products for large business customers and Public
Administration;

e 1 Commercial area for Central and Local Public Administration related to Metropolitan Regions and Cities.

Macro Areas Business and Public Administration

Lombardy and North-western Area

B North Central and North-eastern Area "
N South Central Area

Central Structure/Public Administration Office/

Financial Vendors Office/Partner channel and
remote sales office BOLOGNA
I Area Headquarters

ol

4.4 1.3 Logistics network

The Group’s mail and parcel services are provided through two integrated and synergistic logistics networks: the postal logis-
tics network for the management of mail, now evolved to also allow the management of small parcels and the parcel logistics
network able to handle all types of parcel.

The integration between the two networks was strengthened already in 2020 by increasing the interchange of small parcel
volumes between the two networks (carriable parcels, i.e. under 5 kilos) using cost-effectiveness as distinguishing factor. The
delivery of these products in Italy can be carried out indistinctly by the postal and parcel logistics network according to a dynamic
approach, aimed at maximising efficiency for each area.
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Postal logistics network activities

The postal logistics network accepts, sorts and delivers mail products and small parcels (carriable parcels). The following chart
provides an overview of the postal logistics network value chain and the main quantitative drivers.

ACCEPTANCE AND OUTBOUND INBOUND
COLLECTION SORTING TRANSPORTATION S ArTiE DELIVERY
Post Offices ) ]
Air Network Post Offices

i:_z

I/

Locker & Collect Points

—[ - r

Locker & Collect Points

&

Sorting centres

N\

Sorting centres

/

Large Customers

Mailboxes /

B

Road Network

Home Delivery service

ACCEPTANCE/COLLECTION

¢ 12,755 Post Offices
and mailboxes
¢ 113 Business
acceptance points
¢ ~15,000 Lockers
& Collect
Points (mainly
tobacconists)

SORTING

¢ 16 Sorting Centres

¢ 10 Operating
Centres

KEY ELEMENTS OF THE POSTAL LOGISTICS NETWORK

TRANSPORTATION

8 aircraft, serving 12
routes;

¢ ~330 national road
connections

DELIVERY

¢ 1,388 Delivery Offices

¢ ~15,000 Lockers &
Collect Points (mainly
tobacconists)

¢ ~30,000 mail carriers,
including permanent and
flexible staff (average
value for the period)

e Third-party partner
network operated by
Nexive Network (Op.
Co.)

The organisational model for the postal logistics network consists of 6 centrally coordinated Logistics Macro Areas, which handle
all stages of the value chain: acceptance and collection, outbound sorting, transport, inbound sorting and delivery. At the same
time, this model makes it possible to have a single management system for the entire territory and to be able to adapt it to each
specific situation with targeted interventions.
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The model’s Macro Areas are shown below.

North-western Area '
North-eastern Area
North Central Area

o

Central Area

Southern Area

Sicily Area

Area Headquarters

The development of the workforce for the year 2022, shown in the table below, reflects a trend in line with or down from the
previous year in all organisational areas.

31 December 2022 31 December 2021

Unit Personnel Unit Personnel

Macro Areas for Logistics* 6 1.3 6 1.3
Sorting Centres 16 7.0 16 7.1
Operating Centres 10 1.0 10 1.0
Delivery Centres™ 1,388 37.7 1,430 37.8
Total 1,420 46.9 1,462 47.2

All workforce data (permanent and flexible) is shown in full-time equivalent terms in thousands.
*  These areas, whilst coinciding geographically with the Post Office Network - Macro Areas, from 2018 have their own, separate organisations in terms of processes and

competences.
** Delivery staff include 31.6k postmen and women and delivery supervisors (31.4k at 31 December 2021).

67




Annual Report 2022
Poste Italiane Group

Parcel logistics network activities

Larger or non-carriable parcels and express courier products are delivered via the network of the subsidiaries SDA Express
Courier, MLK Deliveries and Nexive. The logistics flow is shown below.

ACCEPTANCE OUTBOUND INBOUND
AND COLLECTION SORTING TRANSPORTATION SORTING DELIVERY

Post Offices ]/_l:t[ E‘

Branches/Agencies Long-haul Network
SDA
5 Bie () B
Pickup HUBs Branches/Agencies Home delivery service

International exchange centre

KEY ELEMENTS OF THE LOGISTICS NETWORK

ACCEPTANCE/COLLECTION SORTING TRANSPORTATION DELIVERY
¢ 12,755 Post Offices ¢4 Automated hubs ® ~900 road transport e~ 5,700 SDA
e ~ 5,700 pick-up lines o5 Mini hubs lines delivery lines
e ~ 90 Branches/ e ~ 270 MLK delivery
Agencies lines

e Third-party partner
network operated by
Nexive Network (Op.
Co.)
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4.4 1.4 Digital infrastructure and remote contact points - web, app
and contact centre

To support the Group’s digital transformation, a technology engine based on hybrid cloud 3, open API [ and exponential
technologies' has been implemented and applied to all the Group’s activities and infrastructures. The Group has implemented
a programme of “digital transformation” of all its service and offer models in order to guarantee its customers full digital contact
experiences. This programme has accelerated significantly since 2021, in view of the effects of the current health emergency, in
order to make the Group’s products fully accessible to customers in completely safe conditions.

The Group’s Digital Properties are as follows:

= poste.it website: poste.it is the Group’s consumer and business portal, where the range of services offered to custom-
ers is available. The portal also allows customers to consult and manage the products in their possession.

Postepay app: app for purchasing and managing Postepay payment cards, telco products and the Energy offer; pay-
ments can also be made via the app on the move.

BancoPosta app: app to purchase and manage the Group’s financial/insurance offer on the move: accounts, postal
savings and insurance policies.

EP

PT Post Office app: app that allows you to locate the Post Office and book an appointment, reducing waiting time. Via the
app it is possible to check the status of a shipment, book a pick-up at the Post Office or send parcels or mail.

ID PostelD app: Poste ltaliane’s Digital Identity app (SPID - Sistema Pubblico d’ldentita Digitale).

During the period, the Group worked to strengthen the digital sales channel, expanding the range of products and services that
can be purchased directly through the digital properties.

POSTE.IT 1.55M 1.23M
Average visitors** per day

Average visits per day

% 2022 2022

POSTEPAY BANCOPOSTA UFFICIO POSTALE POSTEID

PP
@ 21.7M

BP

PT

13.2M 14.7M 30.2M
Downloads* Downloads* Downloads* Downloads*
Stock Stock Stock Stock

Average users/day
2022

O 4.7/5 Average Rating
4.6/5 Android
4.7/510S

1.28M
Average users/day
2022

4.7/5 Average Rating
4.6/5 Android
4.7/510S

0.17M
Average users/day
2022

4.6/5 Average Rating
4.4/5 Android
4.7/510S

Source: Webtrends, Adobe Analytics, Store iOS, Android, Windows, internal elaboration (DTO).

Notes:

1.48M
Average users/day
2022

4.6/5 Average Rating
4.4/5 Android
4.7/510S

* i0S and Android users who have downloaded the app.
** The number of visitors represents the count of the individual cookies (browsers) that visited the site during the observation period. The same user who visits the
site using different browsers and/or different devices (PC/mobile) is counted several times.

10. Exponential technologies are those technologies that rapidly accelerate and shape major industries and all aspects of everyday life. Key exponential technologies include
Artificial Intelligence and Data Science, Internet of Things, Virtual & Augmented Reality.

69



Annual Report 2022
Poste Italiane Group

Poste Italiane’s digital web and app channels are the access point to on-line
services for 36.8 million retail users (33.8 million at 31 December 2021) and 0
position themselves as both direct sales and after-sales channels. 68% of >36 /0
Poste Italiane’s interactions and 36% of its transactions are handled every
day via remote channels (around 20% via digital channels). The average daily of daily operations in 2022 took
web and app users for 2022 was 5.8 million (4.3 million average daily users

in 2021). Digital channel transactions also grew, and in 2022 amounted to SlEESEN IS HEnT GRarmEl s
152.6 million for a transaction value of €40.3 billion (124.7 million transactions
in 2021 for a transaction value of €32.7 billion).

For more details on the performance of digital channels in the period, please refer to the section “Digital and third-party networks
in the Group’s omnichannel strategy”. Q

4.4.1.5 Third-party physical network

Third-party networks play a crucial role in the Group’s omnichannel strategy. They have been strengthened to provide Poste
[taliane customers with a valid alternative to the post offices for access to transactional services. The objective is to create a
platform for the integration of the Group’s products with new third-party distribution channels and to use third-party services
within the Group’s commercial offerings, also introducing innovative services with high added value. Poste Italiane contracted an
extensive network of contact points, which was further strengthened during the year with the acquisition of LIS, and counts 58
thousand contact points at 31 December 2022.

Third-party networks

Other

3K

]
Eni Stations

4K

Retail and mass retail*

Tobacconists

8K

Newsstands

10K

Horeca (hotels, restaurants,
bars) locations

* Organized Distribution & Large Organized Retailers.

The acquisition of LIS in September 2022 increased the operations of the omnichannel platform, increasing average daily cus-
tomer interactions by about 0.6 million.

In particular, operations increased significantly in the third-party network channel, which was supplemented by the new products

handled following the acquisition (telephone top-ups of other operators, pagoPA and other services), reaching about one million
average daily transactions (+161% compared to 2021), of which LIS accounts for about 88%.
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The omnichannel importance of proximity networks is confirmed by the
significant growth of parcel management (acceptance and delivery) on the 1 5 000
third-party networks, which with 17.2 million parcels handled in 2022 shows > ’

173% growth over 2021. Points for accepting and

collecting parcels of the Punto

more than 1,600 new points. At 31 December 2022, the Punto Poste net- Poste Network
work had more than 15,000 contact points.

During the year 2022, the PuntoPoste'" network expanded with the entry of

< 4.4.2 Mail, Parcels and Distribution Strategic Business
Unit

Macroeconomic environment

During 2022, the world economy was affected by the repercussions of Russia’s invasion of Ukraine and the new lockdown meas-
ures taken in China until November, in response to the new wave of Covid-19. The outbreak of the Russian-Ukrainian conflict put
pressure on global supply chains and commodity markets, fuelling inflationary dynamics on a global scale.

In the major advanced economies, the slowdown in economic activity in 2022 is attributable to weakening demand and the start
of a cycle of tightening of restrictive monetary policies adopted by major central banks to counter rising inflationary pressures.

The easing of pandemic-related restrictions and supply-side bottlenecks, starting in spring, boosted activity until the third quar-
ter, but in recent months uncertainty among economic actors has increased and cyclical indicators point to a worsening of the
cyclical phase.

The International Monetary Fund estimates'? that world output will decelerate to 2.9% in 2023 (from 3.4% in 2022). The slowdown
will be more pronounced in the euro area, for which the Fund estimates growth of 0.7% in 2023. The European Commission’s
estimate in November is just 0.3%.

The dynamics of the global economy, already characterised by slowing, if not contracting, areas, will depend heavily in the com-
ing months on an effective calibration of monetary policy, the evolution of the conflict and the emergence of possible new supply
bottlenecks, linked to new pandemic waves in China.

Inflation continued to remain at high levels during the year; in November
2022, inflation in the euro area reached 10% and the ECB believes it will +3 70/0
remain above the 2% target for a prolonged period of time. At its December -
2022 meeting, the Governing Council raised the three key interest rates'
by 50 basis points for the fourth consecutive time, permanently abandon-

Italian GDP growth

ing the accommodative monetary policy stance maintained during the pan- in 2022
demic period.

In July 2022, the ECB announced the Transmission Protection Instrument (TPI), an instrument that will support an effective trans-
mission of monetary policy in all euro area countries, again to fulfil the primary objective of ensuring price stability.

After the deep recession of 2020, the Italian economy recorded a vigorous recovery, with seven consecutive quarters of high-
er-than-expected growth, which in the third quarter of 2022 brought GDP 0.5 percentage points above the level of the previous
quarter and 2.6% above the level of the third quarter of 2021, thanks to the increase in consumption of services and durable
goods and the still very favourable trend in investments in capital goods'. Gross domestic product decreased by 0.1% in Q4
2022 compared to the previous quarter and grew by 1.4% compared to Q4 20211, consolidating growth for 2022 that remains
sustained at 3.7% for the whole year.

11. The Punto Poste network consists of Pick-up Points - businesses offering parcel pick-up and delivery services - and Lockers, self-service points with extended opening hours.
The network includes around 14,000 tobacconists licensed to provide mail and parcel services.

12. World Economic Outlook Update - January 2023.

13. The interest rates on the main refinancing operations, the marginal lending facility and the deposit facility were raised to 2.50%, 2.75% and 2.00% respectively, with effect from
21 December 2022.

14. ISTAT - Quarterly economic accounts - Q3 2022.

15. ISTAT - Quarterly economic accounts - Q4 2022, published on 3 March 2023.
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The unemployment rate dropped by more than one percentage point during the year and remained stable in the last quarter of
2022 at 7.8%'°.

In October and November 2022, harmonised inflation peaked at 12.6% from 9.4% in September to 12.3% y/y in December, with
an annual average of 8.7%.

In the Update Note to the DEF', approved by the Council of Ministers in December, the government revised upwards the path of
the household consumption deflator'® and that of GDP. Growth has also been revised upwards for 2022, with the trend level of
Gross Domestic Product (GDP) increasing to 3.7% from the 3.3% projected by the DEF in September. By contrast, the forecast
for 2023 drops substantially, from 2.4% to 0.4%.

Tax and social security receipts in the first eight months of 2022 were higher than expected, despite impressive energy cost
mitigation measures. As a result of the change introduced in the accounting treatment of tax credits by ISTAT, the general gov-
ernment net debt for 2022 in relation to GDP, at 8.0% of GDP, increased compared to the government’s forecast (5.1% of
GDP). According to the new projections® the high nominal growth of the economy expected this year and the improvement in
the primary balance will lead to a descent of the gross debt-to-GDP ratio more pronounced than in the DEF, going from 149.8%
in 2021 to 144.7% in 2022 (147% in the DEF).

The postal services market is going through a period of radical change, primarily linked to the digital transformation, which has
influenced the volume of letters and parcels in circulation. At the macro-trend level, the continuing structural decline in traditional
mail volumes, replaced by digital forms of communication (e-mail, instant messaging, etc.), is accompanied by an increase in the
volume of parcels sent.

In particular, for the letter mail market, after the substantial drop in 2020 volumes (-19% compared to 2019) , 2021 confirmed a
trend of substantial stability (+0.2% compared to 2020)?'. In 2022, the market decreased further (-5.3% compared to 2021)21,
mainly as a consequence of e-substitution effects.

The parcel sector experienced a period of uncertainty in 2022, but this did not affect the value of the market, which grew strongly
in the pandemic years. The effects conditioning the continuation of the growth trend recorded in recent years can be summarised
as the generalised increase in costs brought about by the Russian-Ukrainian conflict, the rise in inflation with the consequent
decrease in consumer purchasing power, and the lower propensity for private purchases (including on-line). This trend is also
visible on a global level, as witnessed by the results of several leading companies.

For the Italian parcel sector, estimates for 202222 therefore point to a stable market value compared to 2021.

16. ISTAT Employment and unemployment (provisional data) - December 2022, published on 31 January 2023.

17. Economic and Financial Document.

18. Multiplication factor used to formally eliminate the effect of inflation on values.

19. ISTAT - GDP and general government debt - Year 2022, published on 1 March 2023.

20. ISTAT - GDP and general government debt 2020-2022, published on 1 March 2023.

21. Internal calculations based on Agcom data (quarterly observatories and annual report 2022) and the latest available financial statements of companies operating in the postal
sector.

22. Source: Internal calculations on Cerved Databank data.
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Regulatory context and evolution of the regulatory scenario

Expense of the
Universal
Postal Service

On 30 December 2019, Poste Italiane and the Ministry of Economic Development signed the new
Contratto di Programma (Service Contract) for the years 2020-2024; it is effective from 1 January
2020 to 31 December 2024.

On 1 December 2020, the European Commission approved the compensation for public service
obligations provided for in the 2020-2024 Service Contract in the amount of €262 million per year. The
compensation system for the public service obligations undertaken by the Company was deemed to be
fully compliant with the applicable EU rules on State aid.

On 1 July 2021, AGCom Resolution 199/21/CONS was published, concluding the procedure to verify
the net cost of the universal postal service incurred by Poste Italiane for the years 2017, 2018
and 2019. In particular, the burden of the universal postal service for these years has been quantified at
€354.5, €334.5 and €175 million respectively. For the 2019 financial year, although the quantified charge
(€175 million) is lower than the authorised offsets (€262 million), the charge for the provision of the uni-
versal postal service over the entire period (i.e., the previous 2016-2019 Service Contract) is in any case
higher than the offsets authorised by the European Commission. The Authority also established that the
universal service charge for the years 2017, 2018 and 2019 is inequitable and that, for the same years,
in continuity with what was established in previous years, the Compensation Fund referred to in article
10 of Legislative Decree no. 261/1999 is not established. Poste Italiane appealed the aforementioned
measure on 22 September 2021 before the Lazio Regional Administrative Court (TAR).

The Regional Administrative Court, in ruling no. 11416/2022 published on 5 September 2022, partially
upheld the appeal on the verification of the responsibility for the years 2011-2012 by acknowledging
the non-activation of the compensation fund for the year 2011. Poste Italiane and AGCom appealed the
Regional Administrative Court ruling to the Council of State and the hearing on the merits has been set
for 18 May 2023.

With AGCom Resolution 28/23/CONS, published on 24 February 2023, the Authority initiated the
verification procedure for calculating the net cost of the universal postal service for the years 2020 and
2021.

Publisher tariff
subsidies

Law Decree no. 162 of 30 December 2019 - as converted by Law no. 8 of 28 February 2020 - or-
dered that reimbursements of publisher tariff subsidies to Poste Italiane continue “for a duration equal to
that of the universal postal service” (i.e. until April 2026). The application of the regulation is subject to
approval by the European Commission.

In August 2020, the procedure was initiated for pre-notification of the Service of General Eco-
nomic Interest (SGEI) to the Commission for the period 2020-2026.

The 2022 Budget Law (Law no. 234 of 30 December 2021) left unchanged the appropriations for the
years 2022 and 2023, amounting to €52.5 million, and provided for the same amount for 2024.

The 2023 Budget Law (Law no. 197 of 30 December 2022) stipulated that the reimbursement of pub-
lishing postal subsidies would be made through the resources of the Fund for Pluralism and Innovation
in Information. To this end, the Fund was supplemented with the amount of €75.9 million for the year
2023 and €55 million as of 2024, instead of the amounts provided for in the previous Budget Law
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(AGCom - the Italian
Communications
Authority)

AGCom Tariff
Manoeuvre

With AGCom Resolution 454/22/CONS of 30 December 2022, the new universal basic tariffs of
the subsidised publishing products included in the Universal Service were defined. The Resolution
provided for a gradual increase in basic tariffs as of 1 September 2022, with further increases as from 1
January 2024, 2025 and 2026, with no impact on the subsidised tariffs paid by senders and with a con-
sequent increase in the compensation received by Poste Italiane per item sent at the subsidised tariff.

With AGCom Resolution 171/22/CONS “Final measure for the analysis of the market for mail delivery
services and determination of the maximum tariffs for universal postal services - assessment of the level
of competition and definition of regulatory remedies” of 6 June 2022, the new tariffs for the Univer-
sal Service were defined; the Resolution accepts most of the proposals formulated by the Company
regarding tariff variations, including the proposal to eliminate the ban on price increases up to 2024
proposed by AGCom during the public consultation; further future variations may therefore be proposed
to the Authority. The new tariffs entered into force progressively as from 27 June 2022.

(AGCom - the Italian
Communications
Authority)

Access Obligations

AGCom amended and supplemented the current access obligations defined by AGCM itself in the
context of the acquisition of Nexive, with particular reference to the Post Offices (the number of which
was increased from 2,000 to 4,000) and to the economic conditions of certain offers (which were re-
duced). In October 2022, at the Authority’s request, Poste Italiane published revised wholesale offers
in accordance with the provisions of AGCOM Resolution 171/22/CONS. For the purpose of approving
these latest offers, AGCom, in Resolution 391/22/CONS, published on 23 November 2022, initiated
a public consultation, to which the Company responded by sending its position on 23 December on all
of the topics covered by the Authority’s evaluations.

With AGCom Resolution 30/23/CONS, published on 22 February 2023, the Authority approved Poste
Italiane’s offers for wholesale access services

Competition in
the parcel delivery
market

Following a well-structured consultation process, initiated in August 2021 by Resolution 255/21/CONS,
the Authority concluded, with Resolution 94/22/CONS of 5 May 2022, the process of identifying the
relevant markets for parcel delivery services and assessing the level of competitiveness.

With the resolution, specific information obligations are imposed on Amazon, as an “operator with
significant market power” in the B2C segment, and certain obligations are imposed on other operators,
including Poste Italiane, present in the market for medium to large parcel deliveries.

In particular, operators will have to annually provide information concerning the economic conditions of
the services offered to the public and the reference conditions for the different categories of business
customers, the contracts in force that regulate commercial relations with companies in the sector, and the
standard employment contracts for personnel.

On 15 December 2022, AGCom notified the annual information request, to which Poste Italiane will give
feedback by 31 March 2023.
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Replicability of offers
(EU2 areas)

With Resolution 27/22/CONS of 4 February 2022 “Revision of the criteria for defining EU2
areas and identification of the relevant ZIP codes”, AGCom concluded the procedure for the
revision of the criteria for defining “EU2 Areas”? with the identification of the EU2 ZIP codes for both
unrecorded mail and recorded mail. The new perimeter defined by the Authority will be used, in par-
ticular, for the purposes of identifying the territorial coverage of the wholesale offers for access to its
network referred to in the AGCM proceeding C12333, (measure no. 28497 of 22 December 2020 with
which certain behavioural measures were prescribed for Poste Italiane as a result of the approval of
the merger between Poste Italiane SpA and Nexive Group Srl), as well as for the purposes of the rep-
licability test of Poste Italiane’s multiple mailing offers, governed by AGCom Resolution 452/18/CONS.

On 19 September 2022, AGCom initiated, with Resolution 309/22/CONS, the preliminary proceed-
ings relating to the revision of the replicability test, i.e. the test that Poste Italiane is required to
carry out before submitting all mail offers (submitted in public and private tenders) worth more than
€500,000 and to notify the Authority within the next 30 days, demonstrating that the Company’s offer
is “replicable” by a hypothetical efficient competitor.

The time limit for the proceedings is set at 180 days from the date of publication of the resolution.
Poste Italiane sent its contribution.

Mailboxes

In accordance with article 2, paragraph 7, of the 2020-2024 Service Contract, on 24 June 2020, Poste
ltaliane submitted to AGCom a proposal to adjust the number of mailboxes to the changed size of
the market and customer needs, taking into account the trend in postal volumes and actual use by
users.

Following the conclusion of the public consultation and, also following the comments sent by Poste Itali-
ane, Resolution no. 308/22/CONS was published on 27 September 2022, which redefined the crite-
ria for the distribution of mailboxes, adopting, in particular, that of the distance from the nearest box
by percentage of the resident population. In accordance with the provisions of the aforementioned Reso-
lution, on 29 November 2022, Poste Italiane sent the relevant Implementation Plan to the Authority, which,
once the implementation period (24 months) has been completed, will, when fully implemented, enable the
targets set out in the Resolution to be achieved. Further discussions are under way with the Authority, to
which Poste Italiane must send an update on the progressive implementation of the Plan.

Digital notification of
PA documents

New platform

Law Decree no. 76 of 16 July 2020 (Simplifications Decree), converted into Law no. 120 of 11 Septem-
ber 2020, by means of Article 26, as amended, regulates the implementation of the platform for
the digital notification of Public Administration documents. The operator of the platform will be
the company PagoPA, which may entrust its implementation, in whole or in part, to Poste Italiane as
Universal Service Provider.

The technical and operational modalities for the operation of the platform were defined by Decree no. 58
of 8 February 2022 of the Ministry for Technological Innovation and Digital Transition, published in Official
Journal no. 130 of 6 June 2022,

The costs, criteria and modalities for the distribution and reimbursement of the costs for the service of
documents via the platform referred to in Art. 26, paragraph 14 of Law Decree no. 76 of 16 July 2020 were
identified by the Decree of 30 May 2022 of the Ministry for Technological Innovation and Digital Transition,
published in Official Journal General Series no. 180 of 3 August 2022. The decree states that the amount
of the costs of notification for the addressee of the document served is set at €2.00 for each notification
effected via the platform. A portion of the amount, to be negotiated with PagoPa, will be paid to Poste
ltaliane as the platform provider. There is also an additional charge of €1.40 to Poste Italiane as universal
service provider in cases of delivery of the hard copy of the documents to be served.

Poste Italiane, at the request of PagoPA, is contributing to the implementation of the platform, also
through the use of its own services, on the basis of an agreement, currently being finalised, that will govern
the scope of services, responsibilities and economic remuneration.

23. EU2 areas: extra-urban delivery areas where there are no competitors of Poste Italiane.
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Regulation of public
procurement of postal
services

In May 2022, following an extensive consultation process that began in 2020, the measure of the Na-
tional Authority for Anti-Corruption (ANAC) and AGCom was published in the Official Journal,
containing the “Guidelines for the assignment of public procurement of postal services” (ANAC
Resolution no. 185/2022 of 13 April 2022). The document contains operational guidelines for both
sub-contractor organisations that have to draw up calls for tenders and for postal operators wishing
to participate in public procurement procedures for the awarding of postal services. The document, in
force since 19 May 2022, although not binding, will form the basis for the construction of public
tenders for postal services and will provide economic operators with the interpretative guidelines for
formulating offers.

(AGCM - the ltalian
Antitrust Authority)

Obligations of
Nexive Group Srl

As part of the acquisition of Nexive, finalised in January 2021, and the related commitments on the part
of Poste lItaliane, in relation to the compliance checks by the Authority, technical discussions took place
regarding the interpretation of the behavioural measure of maintaining the offering portfolio in the
two years following the transaction.

In December 2022, Poste ltaliane sent the annual report on compliance with the behavioural measures
prescribed by the AGCM.

As part of the compliance checks by the AGCM, technical discussions took place about the interpre-
tation of the behavioural measure related to the maintenance of the offering portfolio in the two years
following the transaction.

Following the public consultation launched on 23 November 2022 on wholesale access offers, by
means of AGCom Resolution 30/23/CONS, published on 22 February 2023, the Authority approved
the offers of Poste Italiane relating to wholesale access services.

Quiality standards for
the universal postal
service

Starting from 2021, the new quality standards defined by AGCcom Resolution 331/20/CONS of
31 July 2020, shall apply for the universal postal service, relating to the continuity and reliability of
the services provided in Post Offices, i.e.: a) regular opening/closing at national and regional level,
b) progressive removal of architectural barriers in Post Offices that can be adapted. In addition, average
wait times for counter service provision have been defined, the principle of counter priority for vulnerable
groups (the disabled, pregnant women, etc.) and the procedures for accepting complaints about the
postal service made at the offices have been strengthened. Compliance with quality objectives, from
May 2022, is monitored by IZI SpA.

(AGCOM - the ltalian
Communications
Authority)

Revision of special
licence regulation

In August 2022, AGCom initiated proceedings for the revision of Resolution 77/18/CONS on the issu-
ance of licences to perform the service of naotification of judicial documents and traffic violations by post.

Poste Italiane sent its comments on the issues raised by the Authority in the submission. With Reso-
lution no. 455/22/CONS, published on 30 December 2022, AGCom announced the public consul-
tation on proposals to amend the Regulation with the aim of increasing the level of competitiveness of
the postal notification system.

The Company sent the reply document with a description of its position.

European
Commission

Postal charges in
customs clearance of
low-value shipments

The European Commission initiated a verification procedure (EU Pilot 2022_10346) vis-a-vis Italy with re-
gard to postal charges for customs representation in the customs clearance of low-value postal shipments
imported into the European Union.

The Company is cooperating with the Italian authorities in order to provide the European Commission with
the requested information.
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Other information

With reference to the tax credit purchase service by Poste Italiane launched in 2020 and dedicated to Ban-
coPosta current account holders, following in-depth investigations conducted on the tax credits acquired,
also with the support of external legal, tax and accounting consultants, a total provision for these risks of
€320 million was recognised under the liability item “Provisions for risks and charges”. For further details,
please refer to the notes to the consolidated financial statements.

Tax credits

For the main pending proceedings and relations with the Authorities, please refer to the chapter “Proceedings pending and prin-
cipal relations with the Authorities” in the section “Poste Italiane’s Financial Statements”.

77



Annual Report 2022
Poste Italiane Group

Operating review

Also in 2022, the Group continued with the process of reorganising its transport, sorting, delivery activities and improving the
customer experience, in line with the long-term objectives outlined in the Strategic Plan, such as increasing efficiency, flexibility
and quality in order to seize the opportunities arising from the development of e-commerce.

The following table shows the main activities of the Mail, Parcels and Distribution Strategic Business Unit for the period:

SEGMENT OPERATING REVIEW PILLAR

The parcel offer has been enriched with a new feature that will allow sellers,
users of Second Hand platforms?*, to send parcels from proximity points S
(post offices, shops and tobacconists of the Punto Poste network), also in @
paperless mode, i.e. without the need to print the label.

The extension of the Home delivery of medicines service continued in

Parcels / large cities and medium-small Municipalities, which are offered in instant
L > mode (within 90 minutes of purchase), scheduled (at the desired time) or :@:
LOQIStICS next day (day after purchase). The service is active in more than 170 Mu-
nicipalities.

In May 2022, a majority share of the com-
pany Plurima, a leading ltalian company

— - o
éa Plu rlma in the healthcare logistics sector, was ac-

quired.

>400

Smart mailboxes optimising
the collection of mail

Project “Smart Letter Boxes”?*. During 2022, 13 new mailboxes with
screen were installed in Naples, which augment the 405 mailboxes installed
from the start of the programme.

Mail >
As of June 2022, a tariff manoeuvre was initiated, which affected some
Mail and Notification services. The price changes concern both some
products belonging to Universal Services and additional ones?, with a view
to consistency of offer. The preparatory activities for a further tariff manoeu-
vre planned for 2023 were started, and with Resolution 29/23/CONS,
published on 14 February 2023, AGCom initiated the procedure for the
determination of new maximum tariffs for universal postal services.

For more information, please refer to the section ‘Regulatory context and
evolution of the regulatory scenario’ of the Mail, Parcels and Distribution
SBU.

24. The second hand economy is a form of circular economy that enables the re-marketing of goods, mainly online.

25. This project involves replacing 10,500 traditional mailboxes with Smart boxes equipped with sensors to detect the presence of mail, environmental sensors to detect
temperature, humidity and pollution and, for some, e-ink (electronic ink) screens to transmit advertising messages for the Group’s products and services.

26. More information on the tariff changes introduced can be found at the following web address: https://www.poste.it/variazione-tariffe- servizi-postali-universali.html.
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Small Municipalities Project

With reference to the programme launched in November 2018 in favour Zero
of the communities of Small Municipalities, aimed at promoting specific i ;
initiatives to support the development of the territory, Poste Italiane has Post Offices closed in 2022

achieved all the objectives presented at the time.

The following is the summary of the main initiatives and results at 31 December 2022:
e there have been no post office closures

e a central office now provides dedicated support for small municipalities

e 1,559 new ATMs [ have been installed in 1,536 municipalities

e 1,104 architectural barriers have been removed in 1,041 municipalities

e 9,833 high-definition video surveillance cameras installed in 3,173 municipalities
e The treasury service was activated in the municipalities that requested it

e 11,962 red mailboxes have been installed in 5,296 municipalities; 19 murals have been created to improve
the urban decorum of the peripheral post offices

e 488 financial, digital and postal education events provided in 484 municipalities
e 3,270 Schools licensed by the “Il Risparmio che fa scuola” programme in 2,684 municipalities
e 803 POS [ activated in 488 municipalities

e 303 smart mailboxes installed in 232 municipalities

e 2,645 municipalities served by New Green Fleet
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4.4.3 Financial Services Strategic Business Unit
Market context

Financial markets

Overall, 2022 was a particularly difficult year for both equity and bond investors. The capital markets reflected this scenario in their
stock prices, with bond and share prices falling simultaneously, an event that has occurred only once in the last 50 years (1994);
global stock markets have lost 19.4% since the beginning of the year?’, while bond markets have fallen by 13.7%?2. Stock mar-
ket performance was driven by a decline in market?® multiples while earnings estimates remained relatively stable in both the EU
and the US, helped in part by the energy sector and the ability of some companies to pass on to their customers the increased
production costs resulting from higher commodity prices. In 2022, the S&P 500 and Nikkei 225 indexes® lost roughly 20% and
9%, respectively, while the EuroStoxx 50 lost around 12%.

The cycle of central bank rate hikes has led to a significant repricing of the European bond segment: the yield on the 10-year
multi-year Treasury bond (BTP), which stood at around 1.2% at the start of the year, has progressively increased, reaching 4.8%
in October, the highest level of the year. At the same time, the BTP-BUND spread also rose, reaching 250 basis points in October.
From mid-October to mid-December, yields on long-term government bonds in the major advanced economies (in particular,
the US, Europe, the UK) fell significantly, returning to values close to the yields recorded in the first half of 2022. Contributing to
this development was the easing of the central banks’ monetary policy tightening process, which changed traders’ expectations
regarding the pace and duration of the monetary tightening process. Expectations of a more decisive tightening of monetary
policies spread following the December meetings of the central banks of the major advanced economies and the 10-year BTP
ended 2022 with a yield of 4.7% and the BTP-Bund spread in the 210 basis point area.

In the Italian stock market, the FTSE MIB [ declined by 13% year-on-year in 2022°",
Corporate bonds, against this backdrop of uncertainty and rising yields, rose for much of the year, particularly on the more spec-
ulative component. Towards the end of the year, however, credit spreads partially retraced, helped by a generalised reduction in

volatility and a return of interest for the asset class by investors, given the levels reached by spreads in the autumn.

Below is a table that represents the precise returns expressed in percentage terms at the end of the period for BTP government
bonds and Interest Rate Swaps®.

Dec 2021 Mar 2022 Jun 2022 Sep 2022 Dec 2022
BTP 10Y 117 2.04 3.26 4.52 4.72
SWAP 10Y 0.30 1.19 217 3.08 3.20
BTP 15Y 1.54 218 3.44 4.40 4.75
SWAP 15Y 0.49 1.29 2.35 3.07 3.14
BTP 30Y 1.99 2.49 3.67 4.34 4.79
SWAP 30Y 0.48 1.02 1.98 2.40 2.53

The following graph shows the trend of the 10-year BTP-Bund spread in recent years with the values recorded up to 31
December 2022.

27. MCSI World index

28. FTSE World Government Fixed income Index.

29. Market multiples are ratios between the market prices (quotations) of an equity instrument and a given financial statement size. The most commonly used financial statement
quantities are profits, carrying amount of equity, sales. Source: Glossary of the Italian Stock Exchange.

30. Source: Bloomberg.

31. Source: Bloomberg.

32. Source: Bloomberg.
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Spread BTP Vs BUND 10 yrs
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Banking system

Based on the estimates provided by the Italian Banking Association (ABI), at the end of 2022%* customer deposits of total
banks in ltaly, represented by resident customer deposits (current accounts, certificates of deposit and repurchase agreements)
and bonds, decreased by 1.2% year-on-year to about €2,044 billion: compared to December 2021, deposits decreased by
about €24 billion, while bond deposits remained essentially unchanged at around €209 billion.

In December 2022, the average cost of bank funding (which includes the return on deposits, bonds and repos from house-
holds and non-financial companies) was around 0.62% (0.44% in December 2021).

Bank loans in 2022 increased by about €6 billion and the aggregate of loans to the private sector in December 2022 stood
at €1,479 billion, a positive annual change of 1.8%. The component of loans to households and non-financial companies was
slightly more dynamic, increasing by 2.1% year-on-year in December 2022.

During 2022 there was an acceleration in the trend of interest rates on outstanding loans to households (from 2.13% to 3.22%),
similarly for rates on new business transactions (from 1.18% to 3.44%) and for new loans to households for house purchases
(from 1.4% to 3.09%).

Asset Management

Assogestioni data show total assets of €2,212 billion at 31 December
2022%, down 14.7% from €2,594 billion at the end of 2021 (a result strongly e

influenced by the negative performance of the financial markets during the €2!21 2 billion
reporting period).

total equity in Italian managed
asset in 2022

In terms of net funding, the asset management industry has a positive
balance of approximately €14.9 billion in 2022 (compared to €93 billion in
2021).

33. ABI - Economy and Financial-Credit Markets - January 2023.
34. Assogestioni, Quarterly Asset Management Map - Q4 2022, published on 22 February 2023.
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Regulatory context

As part of the restrictions adopted by the European Union in response to Russia's military aggression
EU Concil in Ukraine, with reference to the investment services sector, Council Regulation (EU) 2022/328 of
25 February 2022 introduced a ban after 12 April 2022 on the sale of euro-denominated securities
or units of collective investment undertakings to any Russian citizen or natural person resident in
Russia, or to any legal person, entity or body established in Russia. As of July 2022, the control
initiatives identified to restrict the operation of the entities within the perimeter of the restrictions are
applied gradually.

Restriction for the
Russian-Ukrainian
conflict

Remuneration Guidelines for BancoPosta RFC, annexed to the 2022 Report on the Remuneration
Bank of Italy Policy submitted to the Shareholders' Meeting of 27 May 2022 incorporate the changes contained
within the Bank of Italy's 37th Update of 25 November 2021 of Circular no. 285 of 17 December
2013 on remuneration and incentive policies and practices in banks and banking groups.

On 23 February 2022, the Bank of Italy published the 38th update of Circular no. 285 of 17 Decem-
ber 2013 amending the rules on capital reserves of banks and the introduction of the systemic risk
buffer and macro-prudential measures based on client or funding characteristics.

Circular no. 285 of
17 December 2013

The update has no impact on BancoPosta.

On 12 July 2022, the Bank of Italy published the 39th Update of the same Circular to adapt the
provisions on the intervention powers granted to the Authority in defining the capital requirements of
supervised intermediaries.

On 2 November 2022, the Bank of Italy published the 40th update of the aforementioned Circular
to implement the "Guidelines on information and communications technology (ICT) and security risk
management" (EBA/GL/2019/04) issued by the EBA. The main new features relate to an increased
focus on ICT risk, and a strengthening of the business continuity capabilities of intermediaries.

BancoPosta had already complied with these EBA Guidelines and, as a result, is largely in compliance.

Finally, on 20 December 2022, the Bank of Italy issued its 41st update. The amendments, concern-
ing the regulation of capital buffers for systemically important institutions and public disclosure for
impaired exposures, have no impact on BancoPosta.

On 1 April 2021, the Bank of Italy published the document "Guidelines for intermediaries on gov-
ernance and control mechanisms for retail banking products (POG)", which requires banks and

Bank of ltaly intermediaries to take appropriate steps to raise the level of regulatory compliance and the quality of
Guidelines on customer relations. The Company has incorporated some best practices indicated by the EBA in its
governance and Product Governance procedure.

control mechanisms
for retail banking

products
Following consultation on 5 December 2022, Commission Delegated Regulation (EU) 2022/2360
Delegated of 3 August 2022 amending Delegated Regulation (EU) 2018/389 with regard to strong customer
Regulation (EU) authentication and common and secure open standards of communication was published in the
2022/2360 Official Journal of the European Union.
Strong Customer The changes introduced concern, on the one hand, the compulsory exemption from strong authen-
Authentication (SCA) tication (Strong Customer Authentication - SCA Ed) of the customer for the specific case where

access to the data is through an Account Information Service Provider and, on the other hand, that
strong customer authentication must be renewed 180 days after the last time the user had on-line
access to payment account information and strong authentication was applied.

BancoPosta will implement these changes.
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On 3 February 2022, CONSOB, with a view to ensuring coordination between the current Europe-

CONsSOB an regulations and the previous indications provided by it, revoked the following communications:
Revoca.tion. of i) Communication no. 9019104 of 2 March 2009 on "The Intermediary's Duty to behave with
communications fairness and transparency when distributing illiquid financial products"; i) Communication no.

0097996 of 22 December 2014, concerning "Communication on the distribution of complex fi-
nancial products to retail customers".

Following the in-depth analyses carried out, the classification model of BancoPosta's range of
offerings was found to be compliant and therefore no action is required.

On 8 April 2022, the Bank of Italy published the "Supervisory expectations on climate and envi-

EEnLIEIEL ronmental risks", containing non-binding supervisory expectations on integration of climate and
Supervisory environmental risks in corporate strategies, governance, control and risk management systems
expectations and market disclosures by supervised intermediaries.

on climate and

. . BancoPosta identified the risks and found the impact to be low.
environmental risks

In July 2022, with reference to ESG regulations in the area of investment services, Delegated Reg-
ESG ulation (EU) 2022/1288 on the disclosure obligations for financial operators on sustainability issues

in pre-contractual/contractual documents and periodic product reports and websites.
Investment Services . .
Disclosure The Regulation entered into force on 1 January 2023.

Changes are being made to the sustainability pages of the website to highlight that the Company,
in providing the consultancy service, takes into account the main effects of the sustainability fac-
tors consistent with the methodologies declared by the companies issuing the financial/insurance
products.

On 10 May 2022, the European Commission published three consultation documents® on the

European possible revision of the PSD2 directive and the further possible development of open finance.
Commission
BancoPosta, together with PostePay, is monitoring the evolution of the regulatory context to as-
PSD2 - Documents certain the possible impacts and the relevant obligations.
under Consultation

On 11 May 2022, the European Commission published the Proposal for a Directive amending

European Directive 2011/83/EU on distance contracts for financial services, which will strengthen consumer

Commission rights and facilitate the cross-border provision of financial services in the single market. In par-

ticular, the proposal aims to: (i) make it easier to exercise the right of withdrawal; (i) regulate the

content, modalities and timing of the pre-contractual information; (i) provide special rules for con-

sumer protection; (iv) increase the powers of the competent authorities by tightening the penalties
for violations of the regulations.

Consumer protection
with regard to
distance contratcs for
financial services
BancoPosta is monitoring regulatory developments while awaiting the approval of the measure by
the European Parliament and the European Council and its subsequent publication in the Official

Journal of the European Union.

35. The three consultation documents are as follows:
i. “Targeted consultation on the review of the revised payment services directive (PSD2)”, aimed at gathering views on the possible revision of PSD2. It includes specific
questions on the more technical topics of the Directive, which therefore require more in-depth knowledge and/or experience in the field of payment services;
ii. “Targeted consultation on open finance framework and data sharing in the financial sector”, which speculates on the further possible development of open finance and
assesses the use of aggregated supervisory data for research and innovation as well as the sharing of financial firms' data for risk monitoring or compliance purposes;
iii. “Public consultation on the review of the revised payment services directive (PSD2) and on open finance”, which includes general questions on the revision of the PSD2
directive and is addressed to stakeholders who do not necessarily have specific and technical knowledge in the area of payment services.
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CONSOB, by means of Resolution 22430 of 28 July 2022, amended the "Intermediaries Regula-
European tion" in light of the updates to the MIFID Il £ and IDD Directives, on the subject of sustainable
regulations finance. In September 2022, ESMA published the Final Report "Guidelines on certain aspects of
the MIFID II suitability requirements" in order to integrate sustainability factors into the provision
of financial advice and related organisational requirements for authorised intermediaries. The
forecasts in the Final Report confirm the developments being implemented by the Group; any
minor changes or further developments that may be necessary will be subject to evaluation and
sharing between the Group and the companies issuing the financial/insurance products.

Sustainable Finance

In August and November 2022, the delegated acts® of the European Commission became ap-
plicable, supplementing the regulatory framework of the MiFID Il Directive®, in order to include
sustainability aspects, both in the provision of the advisory service and related organisational
requirements and in the product governance process.

The Company has carried out some initiatives and planned further ones in order to implement
the above-mentioned provisions.

In September, ESMA published the Public Statement®® in which it drew the attention of invest-
ESMA ment firms to the impact of inflation in the context of the provision of retail investment services.
In particular, the Authority requires them to consider inflation and inflation risk:
- in the information they have to provide to customers and potential customers;
« in assessing the suitability of the customer;
- in product governance processes.

Impacts of inflation

Investigations conducted by the Company have shown that specific safeguards are already in
place as part of the product governance process.

On 4 October 2022, the European Insurance and Occupational Pensions Authority (EIOPA)
EIOPA published, based on the outcome of the Thematic Review of July 2021 on the bundling of credit
protection policies and loans, a "Warning Notice" in which it highlights the main critical issues

Thematic Review identified.

on financing/policy
bundling On the basis of the results of the analyses carried out, for the aspects falling within BancoPos-
ta's remit, no further adjustments need to be made with respect to the existing controls.

On 26 October 2022, the European Commission published a proposal for a Regulation®* con-
European cerning instant euro payments. The proposal aims to:

Commission » make such payments universally available, with an obligation for payment service providers
(PSPs) [ in the European Union, which already offer euro credit transfers, to also provide the
instant version within a defined period;

- equalise the price applied to such payments with that applied to traditional credit transfers.

Instant payments

BancoPosta is monitoring regulatory developments in order to ascertain the possible impacts
and the related obligations.

36. Delegated Regulation (EU) 2021/1253 supplementing the Delegated Regulation (EU) 2017/565 supplementing MiFID Il Directive; the Delegated Directive (EU) 2021/1269
provides for amendments to the Delegated Directive (EU) 2017/593 with regard to the integration of ESG factors in product governance requirements.

37. The delegated acts supplement the MiFID Il regulatory framework by transposing certain existing legislation (Regulation 2019/2088, Guidance on product governance
requirements under MiFID Il and Guidance on certain aspects of MiFID Il suitability requirements).

38. Public Statement to investment firms on the impact of inflation in the context of investment services to retail customers (27 September 2022 ESMA35-43-3328).

39. “Proposal for a Regulation of the European Parliament and of the Council amending Regulations (EU) no. 260/2012 and (EU) 2021/1230 as regards instant credit transfers in euro”.
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On 28 October 2022, the Bank of Italy published a communication on “BNPL - Buy Now Pay
Banca d’ltalia Later"*. The communication draws attention to the possible risks and protections afforded to
customers with regard to banking transparency.

Banking
Transparency — BancoPosta, in conjunction with Postepay, takes these indications into account in its reference
Buy Now Pay Later project activities and is monitoring possible regulatory developments concerning this form of

credit.

; On 27 December 2022, as part of the strengthening of the resilience of digital operations, the
European Parliament following legislative acts were published in the Official Journal of the European Union*' mainly
related to: ICT governance, cybersecurity and business continuity.

Regulatory
Qeyelopmentg on In this regard, BancoPosta has initiated a specific assessment to identify and implement the
digital transactions necessary initiatives to ensure compliance with the new provisions.

The European Bank Authority (EBA), on 20 October 2022, in line with the Capital Requirements
EBA Directive's request regarding the assessment of interest rate risk, published updated Guidelines,
replacing the 2018 Guidelines, specifying additional criteria** for the assessment and monitoring
by institutions of credit spread risk arising from non-trading book business (Credit Spread Risk
in the Banking Book - CSRBB).

Capital Requirements
Directive

The guidelines will be translated into the official languages of the European Union and pub-
lished on the EBA website. The deadline within which the competent authorities will have to
communicate, if they comply with the guidelines, will be two months after the publication of the
translations.

On 1 July 2022, Legislative Decree no. 82 of 27 May 2022, implementing Directive (EU) 2019/882
Law. Decree no. of the European Parliament and of the Council of 17 April 2019 on the accessibility requirements
82/2022 for products and services to be placed on the market from 28 June 2025, was published in the
Official Journal. The provisions contained in the aforementioned decree aim to guarantee the
right of access to services and products by persons with disabilities and include, among others,
consumer banking services. BancoPosta, in conjunction with PostePay, is pursuing appropriate
investigations in order to provide specific support as part of the Company's broader accessibility
initiative, which has already been launched.

Accessibility
requirements for
products and services

In October 2022, the Bank of Italy and CONSOB published the update of the Single Provision

BANK OF ITALY - on post-trading in transposition of the Shareholder Rights Directive 2 (SHRD Il or Directive EU
CONSOB 2017/828 and Implementing Regulation (EU) 2018/1212) on encouraging long-term shareholder
engagement with respect to identification, transmission of information and facilitating the exer-

Single Provision on cise of rights.

Post-Trading
BancoPosta is carrying out the necessary investigations for the topics of interest.

40. Form of credit through which consumers purchase goods or services by paying the price later, even in instalments, not subject to specific regulation.
41. The legislative acts of relevance to BancoPosta and entering into force on 16 January 2023 are as follows:

- the Regulation (EU) of the European Parliament and of the Council 2022/2254 - DORA (Digital Operational Resilience Act), with mandatory application for EU states
from 17 January 2025. The impacts extend from ICT governance to risk management (including risks from third parties), to resilience testing, to incident management and
reporting to the authorities;

- Directive (EU) 2022/2556 of the European Parliament and of the Council as regards digital operational resilience for the financial sector, to be transposed by

17 January 2025. The Directive provides for the harmonisation of previous directives with the DORA Regulation, including the PSD2 Directive;

Directive (EU) 2022/2555 of the European Parliament and of the Council on measures for a high common level of cybersecurity across the Union (NIS 2), to be

transposed by 18 October 2024. The impacts mainly concern organisational, process and systems interventions for managing cybersecurity, business continuity and ICT

incidents.

42. The Guidelines provide the definition and scope of the CSRBB. They contain sections on the CSRBB with specific provisions on the identification, assessment and monitoring
of the CSRBB, as well as criteria for determining whether the internal systems implemented by institutions to assess Interest-Rate Risk in the Banking Book (IRRBB) are not
satisfactory, in which case a competent authority may require an institution to use the standardised methodology.
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Other information

On 10 January 2022, the Bank of Italy, following a whistleblowing report, sent a request for an

Bank of Italy update on potential criticalities in the training activities of newly recruited consultants and alleged
operational practices inconsistent with IT security criteria 4. The reply report was sent on 10
March 2022.

On 20 May 2022, the Authority sent BancoPosta RFC the Measure concluding the proceedings
relating to the imposition of additional capital requirements pursuant to Article 53-bis, para-
graph 1, letter d) of Legislative Decree no. 385 of 1 September 1993 (TUB - Consolidated Law on
Banking).

Specifically, as of the supervisory reporting on 30 June 2022, BancoPosta will have to hold the
following minimum capital requirements: (i) CET 1 ratio: 7.80%; (i) Tier 1 ratio: 9.55%; (iii) Total
Capital Ratio: 11.95%. Moreover, in order to ensure compliance with the binding measures out-
lined above and to ensure that BancoPosta's own funds can absorb any losses arising from stress
scenarios, taking into account the results of the stress tests carried out by the intermediary as part
of the ICAAP (Internal Capital Adequacy Assessment Process), the Bank of Italy has identified the
following levels of capital that BancoPosta will be required to maintain: (i) CET 1 ratio: 8.55%; (ii)
Tier 1 ratio: 10.30%; (jii) Total Capital Ratio: 12.70%.

Compliance with these requirements did not result in the need for additional capital contributions
by BancoPosta.

On 20 July 2022, the Authority sent a notice to Poste Italiane SpA- BancoPosta RFC and Poste-
Pay concerning the manner in which the funds received by PostePay in respect of the issuance of
electronic money should be managed. It should be noted that the Supervisory Provisions for EMI
provide that such funding may be deposited with a bank authorised to operate in ltaly, invested
in qualified debt securities or particular units of harmonised mutual funds. Since the creation of
PostePay, these sums are deposited in a postal current account (protection account) and con-
tribute to the funds from private customers of BancoPosta RFC, which are invested in euro area
government bonds. In this regard, the Authority initiated discussions with BancoPosta and Poste-
Pay in 2021, in view of the fact that BancoPosta was not deemed to be an entity that could be
assimilated to the concept of "credit institution" under the relevant European legislation. In the face
of a proposed alternative approach, aimed at equating the deposit with BancoPosta of the sums
collected by PostePay with a direct investment in qualified debt securities, in the aforementioned
communication the Authority asked BancoPosta and PostePay for further observations, aimed
at identifying an operational solution that would allow full alignment with the relevant regulatory
provisions. Upon completion of the further investigations requested, a transitional solution was
identified, also on the basis of the discussions with the Authority. Feedback will be provided by
BancoPosta by the second quarter of 2023.

The Bank of Italy, from 14 March 2022 to 15 July 2022, conducted an inspection at Poste ltaliane
SpA - BancoPosta RFC, on profitability and the business model, governance and control systems,
interest rate risk management methods including related internal modelling, new tax credit busi-
ness and associated risks. For further details, please refer to the chapter “Proceedings pending
and principal relations with the Authorities" in the section "Poste Italiane's Financial Statements".

On 10 August 2022, the Bank of Italy launched a survey on the use of DLT (Distributed Ledger
Technology) and crypto-assets, in order to have an updated and complete picture of the spread
of these technologies in the Italian banking and financial system. BancoPosta, in coordination with
PostePay (also a recipient of the questionnaire), replied on 13 September 2022.
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In March 2022, CONSOB launched a second*® thematic survey concerning the provision of cryp-
CONSOB tocurrency services by intermediaries, with a focus on investments/financial instruments with

underlying cryptocurrencies placed on behalf of customers together with any project activities

planned on the matter over the next three years. The feedback was provided on 1 April 2022.

In April 2022, the Authority launched a thematic investigation into the ways in which intermediaries
comply with their ex-post disclosure obligations to retail customers on costs and charges
incurred. The feedback was provided on 4 July 2022.

On 6 July 2022, CONSOB sent a request for an update on specific aspects (customer profiling
and concentration risk), previously addressed in the feedback provided (on 16 July 2021 and 11
February 2022 respectively), following the technical report with the results of the inspections con-
ducted by the Authority from January to October 2020. The reply was provided on 3 August 2022.

On 26 January 2023, CONSOB sent a further request for an update on the feedback provided in
August. The reply was provided on 10 March 2023.

For the main pending proceedings and further relations with the Authorities, please refer to the chapter "Proceedings pending
and principal relations with the Authorities" in the section "Poste Italiane's Financial Statements.

43. The first survey on this subject was launched by CONSOB in March 2021 and was answered on 19 April 2021.
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Operating review

The following table shows the main activities of the Financial Services Strategic Business Unit during the period:

SEGMENT OPERATING REVIEW PILLAR

During the period, following changes in the macroeconomic environ-
ment, Cassa Depositi e Prestiti modified its range of Interest-bearing
Postal Certificates, increasing yields and resuming the placement of
different types of certificates: the 3x2 certificate, the 3-year Plus cer-
tificate, the Rinnova certificate (dedicated to customers who have re-
deemed expired Interest-bearing Postal Certificates) and the Soluzione

Postal Eredita certificate (dedicated to beneficiaries of an inheritance proce-
. dure concluded in Poste lItaliane) and suspending the issue of the 5x5
Savings certificate and the Obiettivo 65 certificate.

In July and August, the 3 years Premium Certificate was placed for
customers, contributing fresh liquidity.

In addition, the marketing of the Risparmio Sostenibile Certificate was
launched, which offers the possibility of obtaining a premium at maturity
linked to the performance of an ESG-linked** equity index.

The distance sale*® of the "Conto BancoPosta Affari" and "BPIOL -

Current BancoPostalmpreseOnline" has begun, which will be enhanced with
the addition of other ancillary products (loans) to the current account. The
accounts introduction of distance selling is also planned for the "Conto Banco-

Posta Business Link".

44. STOXX® Europe 600 ESG-X index which includes some of the companies belonging to the STOXX® Europe 600 basket, one of the main European equity benchmarks
representing the 600 largest capitalised European companies. In particular - for the purpose of forming the STOXX® Europe 600 ESG-X Index - companies that do not
comply with the Sustainable Development Goals of the UN 2030 Agenda and are involved in the handling of controversial weapons, tobacco production or companies whose
revenue derives from the exploration or mining of thermal coal or that generate energy through the use of thermal coal are excluded from the STOXX® Europe 600 basket of
companies.

45. Distance selling involves the management, promotion and placement of banking and financial products and services, including the Business and BPIOL account, to POE
and Business customers by means of remote communication techniques, electronic (mail/certified e-mail), PEC to PEC document exchange and digitally signed contracts
involving customer, seller and back office. The Off-Premises Offer is aimed at the same targets but involves sales through the presence of the salesperson at the customer's
premises and the use of automated tools for signing contracts.
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SEGMENT OPERATING REVIEW PILLAR

January 2022 saw the launch of dis-
tribution of the Fund "BancoPosta
Focus Ambiente Marzo 2028", a BancoPostaFoous Amblantelarzo2028
balanced bond product targeting the
potential growth of economic sectors
related to environmental protection.

F 3

The distribution of the fund "Focus
Nuovi Consumi 2028" also kicked
off, which provides equity exposure
linked to the emerging theme of new
consumption (such as e-commerce).

As of May 2022, for the three Funds "Azionario Flessibile", "Orizzonte
Reddito" and "Azionario Internazionale', the investment policy was in-
tegrated to also take into account environmental, social and governance
sustainability factors.

The Fund "BancoPosta Obbligazionario Italia 6 anni" was launched,

Asset which aims to achieve - over a time horizon of approximately 6 years (ma-
turity 31 December 2028) - a portfolio return in line with that expressed on
management average by corporate and government bond financial instruments of simi-

lar duration, through an investment in euro-denominated securities mainly
of Italian issuers.

The Fund "BancoPosta Investo

Protetto 2028" has been launched. BancoPostainvesicfrotettoz(in
This is a flexible fund with a duration
of around 6 years that combines two
components, one bond and one eg- P
uity, and aims to protect the capital —
invested while taking advantage of S
growth opportunities offered by the

financial markets.

BancoPostafondi san

The placement of "Poste Gestione Patrimoniale", a portfolio management

arrangement in collaboration with Moneyfarm, has been launched. It fea-

tures 4 diversified ETF investment lines, calibrated according to customers' @
risk propensity and investment objectives, and characterised by an invest-

ment policy geared towards ESG factors.

In June 2022, Poste ltaliane participat-

ed in the placement of the 17th issue IBTLI?.I A n
of the Buono del Tesoro Poliennal
(BTP) [ Italia, (BTP, Multi-year g— DOPPIO
Treasury Bond Italy), a security linked 2 B repamic
to Italian inflation trends with the new
Asset under > features of the double loyalty bonus BTP
Administration (paid on two occasions, during and ITALIA

at the end of the bond life) and with
a duration of 8 years; in November
2022, the Company participated in a1
the placement of the 18th issue of
the BTP ltalia, also indexed to Italian
inflation and with duration of 6 years.

Dal 14 al 16 novembre 2022
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SEGMENT OPERATING REVIEW PILLAR

Together with the Partners for whom the financing products are distrib-
uted, the initiatives continued in 2022 as envisaged by the regulations and
those adopted on a voluntary basis during 2020 in relation to the health
emergency, in support of businesses in difficulty, as well as in relation to
access to credit, to protect households and small and medium-sized busi-
nesses. In addition, in support of women who are victims of gender-based
violence, an initiative*® has been launched, in cooperation with the financing
banks, allowing the suspension of mortgage instalment payments.

02

During the year, the "Prestito BancoPosta Consolidamento" was

launched, which allows customers, by extinguishing outstanding loans with
one or more institutions, to merge them into a single monthly commitment =
(a single instalment).

Distribution The "Prestito Green" offer has been renewed, which is useful for financing
of third-party > home renovations (e.g. photovoltaic system) or the purchase of a hybrid or %
pro ducts electric car.

With reference to the “Quinto BancoPosta*’" product, new features

have been integrated known as "Anticipo*®" and "Consolido" which

allow customers respectively to request an advance on the amount fi- EE’%&
nanced and to pay off the outstanding instalments of other loans while

keeping a single instalment.

April 2022 saw the launch, with regard to
loans for business customers, in cooper-
ation with Credimi SpA, of the "Prestito
BancoPosta Business Link Online", as
well as a new range of fully digital loans
dedicated to sole proprietorships and
companies.

46. Poste ltaliane has long been active in the economic and social inclusion of women who are victims of violence, and this initiative is aimed at women on certified protection
schemes who are in economic difficulty. In agreement with the partner banks, in order to reach potentially interested people who are not easily accessible, the Company
advertised this possibility through internal and external channels (in addition to the local area offices, associations dealing with gender-based violence were also involved).

47. This is the loan for civil servants and pensioners, which can be used to pay off other loans with a repayment of up to one fifth of salary or pension.

48. The "Advance" functionality allows you to request an advance of part of the financed amount. This amount can be disbursed after the positive approval of the case and before
the approval of the Transferred Third Party Administration (one's employer or social security institution), thus eliminating the waiting time for this document, which is only
necessary for the disbursement of the balance to the customer.
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< 4.4.4 Insurance Services Strategic Business Unit
Market context

Life business

The new individual life insurance policies in the Italian market, based on the latest available data*, amounted to approxi-
mately €76.8 billion at the end of December 2022, a negative change of 12.8% compared to 2021. If new Life premiums reported
by EU companies is also taken into account, the figure reached €88.1 billion, down 16.4% compared to 2021.

Analysing the data by line of business, premiums from Branch I, which confirmed its leading role in the life business with a 66%
share of the total at the end of December 2022 (up from 59% in 2021) amounted to €50.3 billion at the end of December 2022,
-3.3% compared to the previous year. Compared to the figure at the end of December 2021, premium income from Branch
Il products (in the form of exclusive unit linked products 1) fell by 30.5% with inflows of €23.6 billion. Although residual,
inflows from capitalisation products amounted to €1.1 billion and increased by 8.6% during the period compared to the end of
December 2021, mainly attributable to the performance of collective policies (+26%). The volumes of new premiums relating
to long-term health policies (Class IV) continued to be limited (approximately €85 million), and up (+8.9%) compared to 2021.

New contributions relating to the management of pension funds [ recorded inflows of €1.6 billion, an increase (+80%) com-
pared to 2021.

Single premiums continued to be the preferred form of payment for policyholders, representing 94.4% of total premiums written
and 58.7% of policies by number.

With regard to the distribution channel, 63.3% of new business was brokered through banks and post offices until the end of
December 2022, with premium revenue of €48.6 billion, a decrease (-9.3%) compared to 2021. On the other hand, with regard
to the entire agency channel, the volume of new business distributed reached €15.5 billion, marking a decline in volumes of 6.8%
compared to 2021 and with an incidence on total intermediated business of 20.2%.

The performance of new business obtained through qualified financial consultants was €11.2 billion, down considerably (-28.8%)
compared with the amount placed in the previous year and with an incidence compared to the total of intermediated premiums
equal to 14.6%.

Finally, the broker and distance sales channel recorded a decline of 31.9% in the period compared to 2021, with a volume of
premiums placed of €1.4 billion (or 1.9% of the total brokered).

49. ANIA Report - Year XVIIl - no. 12 - published on 6 February 2023.
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New Life individual business by class*

(figures updated to December 2022 in €m)

Premiums by class/product Premiums YTD % change 2022 vs 2021
Life — class | 50,331 -3.3%
Unit Linked — class |II 23,649 -30.5%
Capitalisations — class V 1,137 8.6%
Class VI pension funds 1,583 80.0%
liness class IV 85 8.9%
Italian insurers - non-EU 76,785 -12.8%
EU insurer** 11,285 -34.7%
Total 88,070 -16.4%
Source: ANIA.

** The term "EU insurers" refers to the Italian subsidiaries of undertakings with a registered office in an EU country operating under the right of establishment and freedom to
provide services. The figures refer solely to undertakings taking part in the survey.

New Life individual business by distribution channel

1.9%
]
Other forms Bank and
(including brokers) post office
branches
14.6%
]

Qualified financial
consultants

7.4%

Economy
agencies

12.8%

I
Agents

P&C business

As regards the P&C insurance market, based on the available official data®® at the end of the third quarter of 2022, total direct
[talian premiums, also including policies sold by Italian and overseas undertakings, amounted to €29 billion, up 6.3% compared
with the same period of 2021, when the sector recorded growth of 2.8%. The aforementioned increase is attributable, in particu-
lar, to the recovery of the Non-Motor class (+11.6%), while premiums in the Motor class remained broadly stable (-0.5%). With
reference to the latter, there was a 2% decrease in premiums for motor third party liability insurance, while premiums for the
land vehicle hull insurance line grew by 5.1%.

50. ANIA Report - Year VIII - no. 31 - published on 29 November 2022.
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With regard to the Non-Motor class, all the main insurance classes contributed to the aforementioned 11.6% growth during
the period: i) Health insurance with a volume of €2,585 million and growth of 14.5%; ii) Personal injuries class with premiums
of €2,692 million and an increase of 5.4%; iii) General TPL class with premiums of €3,424 million and an increase of 12.1%;
iv) Other damage to property class with an increase of 10.6% and total volumes of €2,812 million; v) finally, Fire and natural
elements class with a total production of €2,016 million and an increase of 7.1%.

As regards the distribution channels, the agency one is confirmed as the leader with a market share of 73% in line with the
figure recorded in the same period of 2021. Brokers represent the second P&C premium distribution channel with a market share
of 8.7% (8.4% at the end of September 2021), while bank and post office branches recorded a market share of 9.2% (8.3% in
the first nine months of 2021).

As regards direct sales as a whole (including distance, telephone and internet sales), at the end of September 2022, there was an
incidence of 8.7% (down compared to 9.5% in the corresponding period of 2021). The remaining 0.4% (equivalent to the figure
at the end of September 2021) relates to premiums brokered by qualified financial consultants.

Direct P&C premiums by class*

(data updated to September 2022 in €m)

% change Q3 2022
Premiums by class** Premiums YTD vs Q3 2021
Total motor segment 11,918 -0.5%
Other P&C classes 17,119 11.6%
Total P&C classes 29,037 6.3%

* Source: ANIA.
** Premiums refer to ltalian and non-EU undertakings and EU undertakings.

Distribution of direct P&C premiums by distribution channel***

9.1%

Other channels Agents

9.2%

Bank and post
office branches

8.7%

T
Brokers

Source: ANIA.
***|talian insurers and non-EU insurer representatives operating as an establishment.
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Regulatory context

insurance regulator)

For financial stability monitoring purposes, IVASS required Companies to provide by 15 March
IVASS - (the 2022, information on the look-through®" of collective investment undertakings or investments in
the form of funds, including when they are equity investments. Poste Vita SpA provided the above
information on 15 March, as requested. Moreover, in the same communication, IVASS draws
Letter to the market attention to possible cyber attacks, inviting the Companies to promptly notify the Authority, as
of 9 March 2022 required by Article 16 paragraph 4 of IVASS Regulation no. 38/2018, of any event that represents
a serious cybersecurity incident and also requires them to intensify their monitoring and defence
activities in relation to possible malware activities , adopting all the risk mitigation measures that

may be necessary.

The companies Poste Vita SpA and Poste Assicura SpA continue to monitor possible cyber at-
tacks.

insurance regulator)

IVASS has hereby amended ISVAP Regulation no. 7 of 13 July 20075 and its annexes in order,
IVASS - (the above all, to incorporate the changes introduced by IFRS 17 on the presentation and disclosure
of accounting items relating to insurance contracts. The above changes came into force on 1

January 2023."
Provision no. 121 of ) . , ,
7 June 2022 In its letter to the market of 3 January 2023 - IAS/IFRS Consolidated Financial Statements -

Disclosures on the Transition to IFRS 17 as per Annex 4 of Reg. no. 7/2007 as amended by Measure
121/2022, IVASS provided guidance on the transition to the new IFRS 17 standard. The current
Appendix 6 of Regulation no. 7/2007 has been replaced by the new Appendix 4 "Report on the
consolidated financial statements items relating to insurance contracts", which provides that, with
reference to the financial year 2023 only, a disclosure on the transition to the new standard must be
provided, distinguishing between insurance contracts issued, outward reinsurance and investment
contracts issued with discretionary participation features. This information must be submitted to the
Institute together with the documentation relating to the consolidated half-yearly report.

The Regulation implements Law Decree no. 73 of 21 June 2022, converted with amendments into

IVASS - (the Law no. 122 of 4 August 2022, which, in view of the exceptional situation of turbulence in the finan-
insurance regulator) cial markets, allows companies that do not adopt international accounting standards to derogate
o from the Italian Civil Code rules on the valuation criteria for "non-durable" securities, and there-
Provision no. 52 of fore gives companies the option of valuing non-durable securities on the basis of the value resulting
30 August 2022 from the last annual financial statements.

Poste Vita opted to apply the waiver®* permitted by the Regulation for the purpose of preparing the
statutory financial statements at 31 December 2022.

51.

53.

54,

94

Understood as detailing the composition of the fund in terms of asset class.

. Malware (contraction of the English "malicious software") refers to any type of malicious or disruptive software created to secretly access a device without the user's

knowledge.

Regulation concerning the layouts for the financial statements of insurance and reinsurance undertakings required to adopt the international accounting standards referred
to in Title VIII (Financial Statements and Accounting Records), Chapter | (General Provisions on Financial Statements), Chapter Il (Separate Financial Statements), Chapter Il
(Consolidated Financial Statements) and Chapter V (Statutory Audits) of Legislative Decree no. 209 of 7 September 2005 (Private Insurance Code).

The waiver of the measurement criteria provided for by the aforementioned regulation allowed Poste Vita to sterilise an amount of capital losses equal to €5,184.2 million (equal
to €3,586.4 million net of the related tax effects) and to set up an unavailable reserve net of existing commitments to policyholders referred to the financial year and up to five
subsequent years and net of tax effects for €262.9 million.



Report on Operations at 31 December 2022
4. Business Model

BANK OF ITALY/
CONSOB/IVASS

Disclosure on the
transition to IFRS 17
and IFRS 9

The BANK OF ITALY, CONSOB and IVASS published a press release concerning the disclosures
to be made in the 2022 financial statements on the transition to IFRS 17 and IFRS 9. In particular,
companies that prepare their financial statements - separate or consolidated - in accordance with
IAS/IFRS started to apply IFRS 17 “Insurance Contracts” as of 1 January 2023 and, as of the
same date, many insurance companies have also started to adopt IFRS 9 “Financial Instruments”.

International Accounting Standard IAS 8 "Accounting Policies, Changes in Accounting Estimates
and Errors" requires the company to provide, in the case of standards issued but not entered into
force, “known or reasonably estimable information relevant to assessing the possible impact that
the application of the new Standard or Interpretation will have on the financial statements of the
entity in the year of initial application”.

The information is both qualitative and quantitative.

For the information provided in this regard, please refer to the section “New accounting standards
and interpretations and those soon to be effective" ” in the section "Poste Italiane's Financial State-
ments at 31 December 2022".

IVASS - (the
insurance regulator)

Regulation no. 54 of
29 November 2022

The Regulation governs the procedural profiles with which IVASS must comply in the produc-
tion of acts of a regulatory nature and of general content falling within its competence, pursuant to
Article 23 of Law no. 262 of 28 December 2005" (the “Savings Law”), which introduces a general
and uniform regime for regulatory proceedings falling within the competence of IVASS and of the
other Supervisory Authorities of the financial sector, with the aim of guaranteeing uniform pro-
tection and safeguards for savers also by introducing instruments that favour the transparency
of regulatory options and the participation of stakeholders in the regulatory production process.

IVASS - (the
insurance regulator)

Letter to the market
of 6 December 2022:
Dormant Policies

New request for the tax codes of policyholders to cross-reference with the Tax Registry
in order to ascertain the possible death of policyholders - New request for the tax codes of
policyholders to cross-reference with the Tax Registry in order to ascertain the possible death of
policyholders - IVASS has announced that, pending the definition of the procedures for direct ac-
cess by insurance companies to the information from the Tax Registry or the ANPR (National Res-
ident Population Registry) provided for in the legislation on dormant policies, the Authority also
offers this year to companies, in the interest of policy beneficiaries, the cross-referencing service
between tax codes of policyholders and the Tax Registry, in cooperation with the Italian Revenue
Agency, in order to verify the existence of life and accidents policies®>®.

It therefore requests the companies involved to provide, by 20 December 2022% the lists of the tax
codes of the policyholders of the above-mentioned contracts in force on 30 November 2022 held
in their portfolios and issued during the year.

The Companies Poste Vita SpA and Poste Assicura SpA sent the data requested within the stip-
ulated deadlines.

55. Limited to contracts providing benefits in the event of the policyholder's death resulting from an accident.
56. The deadline, originally set for 16 December, was extended to 20 December 2022 by a letter sent by IVASS to the Companies on 9 December 2022.
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Consultation Document no. 1/2023 contains the intended changes:

IVASS - (the e to IVASS Regulation no. 52/2022, following the entry into force of Decree Aid Quater®” by
insurance regulator) virtue of which only insurance companies were allowed to deduct from the amount of the una-
vailable reserve the portion, attributable to policyholders, of the non-impairment of securities,
referring to the year of the financial statements and up to the five subsequent years (Shadow
accounting ). The amendment has the effect of tying up a smaller part of the company's
equity allowing for a higher distribution of profits;

Temporary suspension
of capital losses for
non-durable securities

e to ISVAP Regulation no. 38/2011, in particular, Article 8, paragraph 2, to clarify that, in
determining the minimum amount of assets to be compared to the mathematical provisions
of policies pertaining to a separately managed account, companies must refer to Local Gaap
criteria even if they prepare their financial statements in accordance with international account-
ing standards. Poste Vita already draws up its financial statements according to Local Gaap
accounting standards, therefore it is not impacted by the aforementioned legislation.

Following the conclusion of the consultation procedure, IVASS issued the Measure no. 127 of
14/02/2023., which made amendments to IVASS Regulation no. 52/2022 and ISVAP Regulation
no. 38/2011 for the implementation of the provisions on the temporary suspension of capi-
tal losses for non-durable securities, following the amendments to Law Decree Aiuti Quater,
through which the legislator, for insurance companies only, provided for the possibility of deducting
from the amount of the unavailable reserve the portion, attributable to the policyholders, of the
non-impairment of securities, referring to the year of the financial statements and up to the five
subsequent years (shadow accounting). This amendment has the effect of tying up a smaller part
of the company's equity allowing for a higher distribution of profits.

This intervention also made amendments to ISVAP Regulation no. 38/2011 to clarify that, in deter-
mining the minimum amount of assets to be compared to the mathematical provisions of policies
pertaining to a separately managed account, companies must refer to Local Gaap criteria even
if they prepare their financial statements in accordance with international accounting standards.

Other information

With regard to the inspection aimed at verifying compliance with anti-money laundering regula-
tions, jointly at Poste Vita and Poste Italiane - BancoPosta, which was completed on 18 June 2021 and
the results of which were notified to Poste Vita SpA at the Board of Directors' meeting of 30 Septem-
ber 2021, it is reported that at 31 December 2022, all the actions identified had been completed
within the planned time-frame.

IVASS - (the
insurance regulator)

With regard to the IVASS inspection - concerning profiles of governance, management and control
of investments and financial risks concluded on 7 May 2021 - it should be noted that the related
action plan, approved by the Company's Board of Directors on 22 October 2021, was fully com-
pleted in accordance with the time-frame envisaged in the plan.

On 7 March 2023, the company Poste Vita was notified by the Supervisory Authority of the start
of an inspection to verify the management process of dormant policies.

For the main pending proceedings and further relations with the Authorities, please refer to the chapter “Proceedings pending
and principal relations with the Authorities” in the section “Poste Italiane's Financial Statements”.

57. Law Decree no. 176 of 18 November 2022, converted, with amendments, into Law no. 6 of 13 January 2023, which amended Article 45, paragraph 3-decies of Law Decree
no. 73 of 21 June 2022, converted, with amendments, into Law no. 122 of 4 August 2022.
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Operating review

The following table shows the main activities of the Insurance Services Strategic Business Unit during the period.

SEGMENT OPERATING REVIEW PILLAR
The Multi-class EJ policy “Poste
Progetto Dinamico Bonus” was
launched (restyling of the policy
Poste Progetto Dinamico) dedicat-
ed to customers who bring in new
liquidity and which provides for the
possibility of repayment in the form
of a bonus, starting from the 18th
month from the effective date of the
contract, of the cost charged on
the initial single premium.

Life > a term of 10 years has been launched, combining the stability of the Sepa-
rately Managed Account L1 Posta ValorePiu (class I) and the potential of
the two available Internal Insurance Funds (one of which ESG).

The multi-class “Poste Progetto Capitale” recurring-premium policy with @

There is also the possibility of repayment of the cost charged on the initial
premium in the form of two bonuses: (i) one from the fifth year; (i) the other
at the end of the ten-year product life.

The multi-branch policy “Poste Progetto Valore 360" has been launched,
with the option for subscribers to extend the protection component with
the Temporanea Caso Morte (TCM) “Poste Protezione Affetti 360”. The
Multiramo product includes three investment lines, all with a 30% Sepa-
rately Managed Account component and a 70% component tied to one of
three Internal Insurance Funds that promote ESG and diversified character-
istics according to the customer's risk/return profile.

The new collective policy “Poste Welfare Infortuni”, dedicated to

covering the risks of occupational and non-occupational accidents
of the contracting companies’ employees, was launched in this business

segment.

P&C >
As part of the restyling of the asset line of the modular policy “Poste Vivere
Protetti®®”, the new “Protezione digitale” cover has been launched, which S
extends the protection of the household to damages that may be suffered/ @
created by activities that take place on-line.

58. The modular policy “Poste Vivere Protetti” complements the protection coverage available to retail customers, to protect their health, home and pets. Modules and related
coverages can always be added or removed as customers’ needs change, and the coverages, which are indicated in the policy, always form a single contract.
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4.4.5 Payments And Mobile Strategic Business Unit

Market context

The latest available data®® on the Italian payment card market show signif-
icant growth of the total domestic transactions, which in September 2022 L
were close to €265 billion, an increase of 17% compared to September ~€265 b||||on
2021 due to the recovery in consumption. The number of transactions grew

by 18% over the same period last year to 5.6 billion, a sign of an increas- value of card transactions

ingly consolidated daily use of cards, also thanks to a greater propensity in the first 9 months of 2022 in
and acceptance of the use of digital payments by merchants (e-com- Italy: +17% year-on-year

merce and contactless payments [d)). Debit card transactions [ grew

by 24% compared to September 2021 and accounted for more than half of

the total transactions (about 60%), with transactions exceeding €155 billion (+21% compared to September 2021). Also prepaid
cards [ are advancing at a fast pace (+18% of transactions and +19% in terms of value compared to September 2021), for a
total amount of more than €46 billion, thanks to the steady development of e-commerce and increased penetration at physical
points. The first nine months of 2022 were also positive for credit cards EJ, ending the period on an upward trend with transac-
tions up 3.9% and value up 8.3% compared to September 2021, with a total amount of almost €64 billion and an average ticket
at levels recorded at the end of 2021.

At 30 September 2022, the number of active cards on the market exceeded 93 million, up 1.5% compared to the stock
of active cards at 31 December 2021: the greatest growth was recorded on debit cards, which grew by 2% compared to 31
December 2021, totalling almost 48 million active cards. Also on the rise is the stock of prepaid cards, surpassing 30 million
(+1% compared to the figure at the end of December 2021) and growth also resumed in credit cards (+0.4% compared to 31
December 2021) with over 15 million active cards.

According to the latest available figures®®, Mobile telephony market penetration, in terms of total mobile lines, stands at
approximately 181% of the population, with MVNOs (Mobile Virtual Network Operators) accounting for 14.8%. Total lines at 30
September 2022 amounted to 107.1 million (+1,3% compared to the same period in 2021) including 28.6 million Machine to
Machine (M2M) SIMs (+2.8% compared to the same period of 2021).

During the year, the energy market was heavily impacted by the international geopolitical context: firstly, the Covid-19 pandemic
and, in recent months, the Russian-Ukrainian conflict are influencing the markets and prices of raw materials, primarily gas, with
significant repercussions on the electricity® market The price of wholesale gas, already from the last quarter of 2021, has risen
sharply as a result of the recovery related to the improvement of the pandemic scenario and the increase in international tensions,
which escalated in February 2022 in the above-mentioned conflict. The price of gas surpassed the level recorded in the first half
of 2021 by more than 500%°; the third quarter of 2022 was also characterised by a scenario of significant tensions on energy
commodity prices, which were even higher than in the second quarter of the year: the very high purchase costs and elevated
price volatility are also related to uncertainties about the reliability of gas supplies from Russia.

During the summer, European gas stocks grew rapidly while alternative sources to gas (hydro, nuclear and coal) had to significantly
reduce their production due to high temperatures and water shortages; the European institutions announced measures® to deal
with high energy prices and the risk of gas shortages as the winter season approached (plan to reduce electricity and gas con-
sumption, intervention in the regulation and operation of energy markets, evaluation of “price cap” mechanisms for energy prices).

In the fourth quarter of 2022, the price of gas fell to around €80 per megawatt-hour, thanks to the achievement of the storage
targets of the major European countries, although it was seven times higher than the level observed at the beginning of 2021.

In order to cope with rising commodity prices, the Government issued a series of emergency measures with the aim of mitigating
the energy expenditure of households and businesses, in particular by making changes to general system charges and social
bonuses for economically disadvantaged households and customers in serious health conditions. For more details on the regu-
latory interventions implemented, see below.

59. Source: Internal processing and estimates on Bank of Italy data (supervisory reporting flows).

60. Source: Agcom Communications Observatory no. 4/2022, Operators’ Report.

61. Source: Internal PostePay SpA estimate on Human to Human SIMs.

62. Rising gas prices have also driven up electricity prices, since in Italy and many other European countries the marginal price of electricity is defined by the generation costs of
natural gas-fired thermal power plants.

63. Source: Energy Exchange quotations - Title Transfer Facility (TTF).

64. Source: https://italy.representation.ec.europa.eu and https://www.eunews.it/2022 /09/14/energia-von-der-leyen-gas/.
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Regulatory context

Below are the main regulatory initiatives that will be updated in the course of 2022.

Electronic money

Please refer to the regulatory framework of the Financial Services SBU for more details. Q

TLC

Terminating voice
calls

Within the framework of the Regulation, published in the Official Journal on 22 April 2021, regard-
ing a single maximum termination rate for calls to mobile and fixed networks in the European
Union, it is envisaged that the rates applicable in Italy will be as follows:

e from 1 July 2021 €0.07 cents per minute (excluding VAT) for fixed termination;

e from 1 January 2022 €0.55 cents per minute (excluding VAT) for mobile termination (from 1
January 2023 reduced to €0.4 cents per minute excluding VAT).

PostePay adopted the tariff regime within the time-frame provided by the regulatory framework.

TLC

International
Roaming

On 24 February 2021, the European Commission proposed to extend the existing International
Roaming Regulation for an additional 10 years (until 30 June 2032), while reducing the maximum
wholesale rates charged between operators to ensure the sustainability of the provision of retail
roaming services at domestic prices, while also introducing new measures to increase transparen-
cy and ensure an effective roaming experience at domestic rates (“roam-like-at-home”) in terms of
quality of service and access to emergency roaming services. The reduction of the wholesale caps
has a relevant impact for a mobile virtual network operator (MVNO) such as PostePay, which pur-
chases roaming services from a mobile network operator (MNO), insofar as it allows the provision
of services (roam-like-at-home) to their respective customers while ensuring the recovery of costs
incurred at wholesale level. The current EU Regulation will cease to have effect from 30 June 2022.

The new Regulation came into force on 1 July 2022, and BEREC (Body of European Regulators
for Electronic Communications) subsequently published guidelines to define certain aspects of the
implementation of the new rules. The text of the new regulation was approved by the Parliament
on 24 March 2022 and by the Council on 6 April 2022 (Regulation 2022/612 was published in the
Official Journal of the European Union on 13 April 2022). The text confirms the basic principles of
the existing Regulation and provides for progressive reductions in wholesale price caps for data,
voice and SMS roaming services consistent with the Company’s estimates; it also provides for
additional transparency, customer protection and service quality assurance measures.

PostePay has ensured the compliance of its services with the Regulation in accordance with the
established time-frame.
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Under the EU Directive 2015/2366 (PSD2) and Legislative Decree no. 218/2017, it is set forth that

TLC providers of electronic communications networks or services, operating under the exemption® re-

gime from the full application of PSD2, may offer end-customers electronic communication services

Grants for Electronic that enable payment transactions by charging the costs of accessing the services either on the

Communication hill (postpaid electronic communication services) or on the prepaid telephone account (prepaid/
Operators rechargeable electronic communication services).

Operators will also have to notify the competent authorities that they are operating under an exemp-
tion regime so that they can assess whether or not the requirements are met (Article 37, Directive
2015/2366).

On 5 April 2022, the Bank of Italy issued the “Measure implementing Article 2, paragraph 4-bis, of
Legislative Decree no. 11 of 27 January 2010, concerning payment services”, repealing the obliga-
tion for providers of electronic communication networks or services to report annually to the Bank of
[taly the “number of users of the services and the total value of payment transactions”. This amend-
ment is effective as of 17 April 2022.

The obligations of first notification, at the registration stage, and of updating the information, as well
as the possibility for the Bank of Italy to request - should it deem it necessary - a new notification
containing updated information remain unaffected.

Therefore, as of 17 April 2022, PostePay is no longer required to report this information annually.

In order to contain price increases in the electricity and natural gas sectors, Law Decree no.

ENERGY 234 of 30 December 2021, the 2022 Budget Law, made provision for the following for the first quarter
f 2022:
2022/2023 Budget of20
Law e the zeroing of general charges for domestic electric and other customers;

e the reduction of general charges for the natural gas sector;
e an increase in the amounts of social bonuses for electricity and gas.

The aforementioned decree also provided for the reduction of VAT to 5% for the supply of gas for do-
mestic use and the obligation for electricity and gas sales companies to offer domestic customers an
interest-free instalment plan in the event of non-payment of bills issued in the period between 1 January
and 30 June 2022.

These concessions were substantially extended to the third and fourth quarters of 2022 and the first
quarter of 2023% (Law Decree no. 17 of 1 March 2022, Law Decree no. 21 of 21 March 2022, Law
Decree no. 80 of 30 June 2022, “Aiuti Bis” Law Decree no. 115 of 9 August 2022 and Law Decree
no. 197 of 29 December 2022. 2023 Budget Law). The “Aiuti Bis” Law Decree also intervenes by
suspending, until 30 April 2023, the effectiveness of contractual clauses that allow electricity and gas
sellers to unilaterally change the general terms and conditions of contracts relating to price definition
(changes notified to customers before 10 August 2022 are also rendered ineffective, unless they have
already been finalised by that date).

The aforementioned decree, in view of the end of regulated gas prices, initially scheduled for 1 January
2023 (Law Decree no. 176 of 18 November 2022, so called “Aiuti Quater”, extended the deadline to
10 January 2024, aligning it with the deadline for the “Maggior Tutela elettrica”) also redefined the pe-
rimeter of “vulnerable®” customers providing that from 1 January 2023, suppliers must make available
an offer for the supply of natural gas at contractual and economic conditions that will be defined by
ARERA with one or more ad hoc measures. In particular, the economic conditions will have to reflect
the actual cost of supply on the wholesale market and the efficient costs of marketing.

65. Exempt payment transactions are permitted for the purchase of digital content and voice technology services (regardless of the device used); the performance of charitable
activities or the purchase of tickets (made from or via an electronic device), provided that, per individual customer (postpaid or rechargeable): the value of each individual
payment transaction is no more than €50; the total value of the payment transactions is no more than €300 per month.

66. The tariff concessions envisaged to curb the effects of customer bill increases have been extended, although the zeroing of general electricity sector charges has been limited
to customers with available power up to 16.5 kW. In addition, the band of beneficiaries eligible for social bonuses has been widened because the ISEE level required to benefit
from them, for 2023, rises to €15,000 (from the previous €12,000), and the threshold to €20,000 for large families.

67. The new perimeter of “vulnerable” customers also includes those in economically disadvantaged conditions, persons with disabilities, customers with utilities on non-
interconnected minor islands or in emergency housing facilities following calamitous events, and customers over 75 years of age.
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ENERGY
ARERA Initiatives

The above-mentioned government interventions were implemented, to the extent of their compe-
tence, by the Regulatory Authority for Energy Networks and Environment (ARERA), with Resolutions
635/2021/R/com of 30 December 2021, 141/2022/R/com of 30 March 2022 and 241/2022/R/com
of 31 May 2022.

With Resolution 636/2021/R/com of 30 December 2021, ARERA implemented the provisions con-
cerning the aforementioned obligation to pay bills in instalments for domestic end users of electricity
and natural gas.

During the course of 2022 ARERA issued further significant measures for the sector incorporating
electricity and natural gas sales to end customers, among which the following are highlighted:

e resolutions 146/2022/R/eel and 147/2022/R/gas updated, for 2022, the value of the marketing
and sales components of electricity and natural gas, respectively, for customers served in the
protected service®®. The valuation of these components has an impact not only for sellers oper-
ating in the protected market and that bill these costs to the extent determined by ARERA, but
also for those operating in the free market, where the regulated prices serve in any case as a
term of reference in the process of defining the prices of offers;

e resolution 135/2022/R/com standardised the way “offer codes”® are defined so as to contain
summary information on certain characteristics of the offer, easily identifiable and usable for
the collection of information also at an aggregate level on the characteristics of the offers sub-
scribed to by customers;

e resolution 374/2022/R/gas, which came into force on 1 October 2022, modified the methods
for determining the price of gas for customers belonging to the protected market, providing
that the price of gas is indexed to the Virtual Trading Point™, i.e. the reference price of gas on
the ltalian wholesale market. As a result of this change, reference is no longer made to quota-
tions recorded at the Title Transfer Facility (TTF)”" hub and forward quotations, but rather to the
monthly average of actual prices on the ltalian wholesale market, and the frequency of price
updates is increased (from quarterly to monthly);

e resolution no. 637/2022/R/com, contains further changes to the mandatory information con-
tent of customer bills, with development obligations on the part of operators starting in 2023.
In particular, a number of changes are made to the way readings are presented in the bill, to
the information on how details and the Guide to Reading Your Bill are made available, to the
unbundling of cost items relating to electricity system charges, and finally, a special space is
provided for communications from ARERA.

Other information

BANK OF ITALY

During the last quarter of 2022, the Bank of Italy conducted two inspections of PostePay SpA -
EMI RFC.

In February 2023, the Bank of Italy initiated an inspection at PostePay SpA - EMI RFC, pursuant
to Article 146, Legislative Decree no. 385 of 1 September 1993.

For further details, please refer to the chapter “Proceedings pending and principal relations with
the Authorities” in the section “Poste Italiane’s Financial Statements”.

For the main pending proceedings and relations with the Authorities, please refer to the chapter “Proceedings pending and prin-
cipal relations with the Authorities” in the section “Poste Italiane’s Financial Statements”.

68. Customers supplied in the protected market at economic and contractual conditions regulated by ARERA and who have therefore not yet subscribed to an offer in the free market.
69. The unique code with which each operator identifies the commercial offer subscribed to by the customer.

70. The virtual trading point is the main meeting point between supply and demand in the Italian gas market.

71. The Title Transfer Facility is one of the main wholesale markets for natural gas in Europe and therefore a reference for gas pricing in the end market.
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Operating review

The following table shows the main activities of the Payments and Mobile Strategic Business Unit for the period.

SEGMENT OPERATING REVIEW PILLAR

On 15 June 2022, the Group entered
the energy market with a 100% L

green offer for electricity and a CELEEE. @
100% CO,-compensated offer for -

gas, dedicated to Group employees -
Energy > and pensioners. pOSteenergla

During the second half of 2022, pre-
paratory activities continued for the
launch of the initiative on the mass
market, which took place in January
2023 in the post office network and
in February on digital channels.

S|AMO VERDI.

In September 2022, 100% of LIS
Holding (and its subsidiary LIS Pay) i
was acquired, which will enable the QLIS
. Poste Italiane Group to consolidate
Electronic its leadership in the payments
Money/ market and in the digital services ’ LIS Pﬂ}l"

Collections > ecosystem, in line with the integrat-
and ed omnichannel strategy of the Stra-

tegic Plan.
Payments

During the fourth quarter of 2022, the process of embedding LIS within the
Group was finalised and the process of expanding the services offered
on the LIS point-of-sale network in line with the Poste Italiane Group’s
omnichannel strategy was initiated.
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SEGMENT OPERATING PERIOD PILLAR

In March 2022, the new PostePay debit card
for the Premium™ customer target group was
launched. The new card, with a special design
and packaging, will be associated with exclusive
features that are available from December 2022
(e.g. cash withdrawals beyond standard limits)
and others that will come on stream from 2023,
such as transfers beyond standard limits from
digital channels.

In order to expand the range of products offered to Premium customers,
two new credit cards were introduced in December 2022: Premium™
and Premium Blu™*. The new cards feature a special card design and
value-added services compared to to the current offer.

. In line with the ESG strategic objectives, the migration (renewals, re-
Electronic > placements and first issues) of the Postepay card suite to cards made from
money environmentally sustainable material, which started in 2021 with the Poste-
pay Green, the Postepay Debit Card and the Postepay Evolution, contin-

ued during 2022.

As part of the Postepay Code™ [ service the Postepay Cashback
initiative continued in 202276, As of July 2022, the user experience of the
Code payment mode was evolved with the launch of “QR Code Web”, the
solution that allows the cardholder to frame the automatically generated
QR code on the payment page, without additional clicks.

With regard to the Small Economic Operator (POEs) Segment, the Codice,
Pos Fisico’” and Mobile Pos’® services were made available during the year.
As of November 2022, the sale of the Postepay Evolution Business card
from the FEU started. The latter enables the joint sale of acquiring services
with other products (e.g. current account, Postepay Evolution Business
card) through an optimised sales process.

72.
. The Premium card differs from the standard card not only in design, but also in the presence of richer insurance coverage.
74.

75

76.

77.
78.

Customers with assets over 400k, with capital diversification, estate management and succession planning needs.

The Premium Blu card differs from the standard card not only in design, but also in the presence of additional insurance coverage compared to the Premium product and 3
free admissions per year at all airport key lounges.

. An innovative acceptance service that allows participating merchants to collect payments ordered by the customer directly from their Postepay app, by framing the QR code 1

(a two-dimensional bar code that stores information that can be read by a mobile phone, using a special application) displayed by the merchant.

Service that grants €1 cashback for Postepay Code transactions of at least €10. In order to further stimulate the growth of Postepay Code transactions, a cashback of €3
was provided in February and March and from July to December 2022.

Service enabling the merchant to accept payments with debit, credit and prepaid cards through the leased POS terminal installed at affiliated points of sale.

Service enabling the merchant to accept payments with debit, credit and prepaid cards, on the move through the use of a smartphone or tablet, on which the “PosteBusiness”
payment app has been installed, connected via Bluetooth with the “Mobile POS” device for capturing card data.
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SEGMENT OPERATING REVIEW

During 2022, commercial actions continued aimed
at increasing penetration in the ultrabroadband
L market with the offer of PosteCasa Ultrave-
loce, the “data-only” solution, subscribable online,
with a “full-digital” and post office process, which
enables surfing from home at fibre speeds of up
to 1Gbps with no limits. The offer also includes
a second connection on the mobile network to
surf immediately without a Giga limit and take WiFi
everywhere, and includes a WiFi modem and a
USB stick on loan for free. The offer strategy was
diversified on the basis of the acquisition channel @
(online and post offices) and a dedicated offer for

Group employees.

Telecommunications The fourth quarter of 2022 saw the launch of the PosteCasa Ultrav-
eloce Start product, which can be subscribed to at post offices and
provides only the fibre data connection, leaving the customer the flexibility
to choose whether to also request the second connection on the mobile
network with a 4G USB stick.

Both offers have been enriched with the voice service’, which can be
added at the customer’s request.

In August 2022, in line with the Group’s ESG
strategic objectives and specifically Po-
stePay’s “green” objectives, the new ECO
SIMs®° were launched.

79. The Voce service is an optional fixed voice telephony service provided over the mobile radio network that includes unlimited calls to national fixed and mobile numbers every
month.

80. The SIM ECO presents innovative features since all the elements that make up the kit, both the SIM Card and the Packaging (Envelope and Card Carrier), are made with
materials and methods geared towards environmental sustainability. Specifically, it is half the size, made of recycled plastic and the card carrier and envelope carry Forest
Stewardship Council (FSC) Certification.
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YLIS

LIS Holding SpA (LIS) is a company that offers a wide range of mainly collection and payment services (payment of
pay slips, MAV, PagoPA and collection of prepaid card reloads, telephone top-ups, as well as solutions for merchants
and businesses, etc.), using a proprietary paytech platform and distinctive skKills.

At 31 December 2022 it is active in the Italian proximity payments market, through a network of about 50 thousand
affiliated points of sale, and also provides integrated management of all back-office activities at the point of sale and of
payment and commercial services provided to customers.

Thanks to the acquisition of LIS and in line with the Group’s integrated omnichannel strategy, PostePay will con-
solidate its leadership in the payments market and in the ecosystem of digital services, leveraging LIS’s technological
know-how to expand its product offering and strengthen its solutions dedicated to Small and Medium Enterprises.

In the latter part of the year, PostePay and LIS started the process of defining the plan to expand the services offered
on the third-party network as well, in order to enhance the hybrid customer experience at the different contact points
(digital and physical).
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5- Strategy NFS MAIN RELATED TYPES

OF CAPITAL

©
Integrating sustainability within Poste ltaliane’s strategy
Poste ltaliane’s sustainability strategy

Poste Italiane’s sustainability path

5.1 Integrating sustainability within NFS
Poste Italiane’s strategy

To be sustainable for Poste Italiane means defining a clear strategy on ESG issues and structurally incorporating them within the
objectives set in the “Strategic Plan”®'. Within the plan, €3.1 billion of investment is planned in strategic assets, in order to achieve
financial objectives. Complementing these is the “Polis Project”, which, within the framework of the PNRR (National Recovery
and Resilience Plan), aims both to renovate and modernise post offices and to enhance the Group’s real estate with co-working
initiatives.

Strategic Plan

The strategic objective of the Mail, Parcels and Distribution segment is to accelerate its
@ transformation from a pure mail operator to a full logistics operator, ensuring the economic
& and environmental sustainability of its operations. Implementation of the strategy is based
on streamlining of the distribution networks, including the integration of Nexive, acquired
MAIL. PARCELS AND at the end of 2020, consolidation of leadership in the B2C market and growth in the C2X
DfSTRIBUTION and B2B segments through the introduction of specific offers and initiatives aimed at im-
proving the customer experience. With this in mind, the acquisition of Plurima strengthens
the contract logistics division. Through the implementation of these strategic directions,
the segment aims to achieve an operating profit in 2024.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES

» Revenue: €3.9 billion (2019: €3.5 billion), with an ~ « Double the volume of automatically sorted
increase in revenue from the Parcels segment, parcels.

ing of th line in the Mail t.
and easing of the decline in the Mail segmen » B2C parcels market share: 38% by 2024.

 Revenue of the Parcels segment: €2.0 billion i )
(2019: €0.85 billion). » C2X market share: 57% by 2024 (2019: 41%).

« EBIT: expected operating profit by 2024.

81. The financial and operating objectives shown in the tables refer to 2024.
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Os

PAYMENTS AND
MOBILE

The Payments and Mobile area aims to establish itself as a complete and omnichannel platform
for its customers, flanking the traditional business lines of payments and telecommunications
with an offer dedicated to Energy from 2022, a market which the Company will enter by taking
advantage of its liberalisation. The acquisition of LIS, from this perspective, further contributes
to the Group’s omnichannel strategy. The expansion of products, together with the ability to
exploit physical and digital channels and third-party networks, makes it possible to fully exploit
cross-selling opportunities for customers, thereby increasing value for Poste Italiane as a whole.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES

» Revenue: €1.9 billion (2019: € 0.7 billion). » Expected Postepay Evolution portfolio of 11.6
ill i .
« EBIT: €0.4 billion (2019: €0.2 bilion), with CAGR Tllon cards issued
of 1%. » Expected card transactions with a CAGR up

14%, to reach €2.7 billion.

T

FINANCIAL
SERVICES

Financial Services aims to further evolve its service model by combining the traditional phys-
ical model with the opportunities provided by technological innovation. The priorities of the
Strategic Plan include growth in wealth management, thanks to the diversification of customer
portfolios to optimise their risk-return profile, the integration of P&C policies within the adviso-
ry model and a renewed focus on loans, with particular emphasis on the salary-backed loan
segment, also thanks to partnerships signed with leading operators in the sector. The business
related to the purchase of building bonus tax credits represents an opportunity to diversify the
investment portfolio.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES

» Revenue: €6.1 billion (2019: €5.8 billion). « Total financial assets: a rise to €615 billion from
« EBIT: €0.7 billion (2019: €0.9 billio). €569 billion in 2020, with increased penetration

of life products
» Common Equity Tier 1 Capital: 17%.

&b

INSURANCE
SERVICES

In Insurance Services, Poste Italiane aims to establish itself as an insurance operator capable
of serving all customers’ investment and protection needs. Poste Vita aims to confirm its posi-
tion as leader in the Life insurance sector, continuing to offer customers safe products that are
both more profitable and more capital efficient. Lastly, the P&C insurance strategy envisages an
increase in profitability thanks to the modular offer, supplemented by car insurance, provided to
customers without assuming risk thanks to distribution agreements signed with leading Italian
insurance companies.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES

» Revenue: €2.7 billion (2019: €1.7 billion). » Gross premium revenue: €26.5 billion (2020:
- EBIT: €1.3 bilion (2019: €0.8 billion). €16.7 bilion).

« Net profit: 5% CAGR in the period 2019-2024.
- Solvency Ratio [Ed: >200%.

» Double the average premium of the modular
offer.

« 8,000 Post Offices enabled to sell car policies
by 2024.
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5.2 Poste ltaliane’s NFS
Sustainability Strategy

Poste ltaliane’s Sustainability Strategy, consisting of the ESG Strategic Plan and a set of
Sustainability Policies, is aimed at achieving national and international social and environmental
development goals. This Strategy is consistent with Poste ltaliane’s activities and business cri-
teria, within the broader strategic framework defined by the Group.

The ESG Strategic Plan encompasses all the specific objectives and targets, both qualitative
and quantitative, that the Group has set for the purpose of continuously improving its sustain-
ability performance. In addition, the policies adopted incorporate all the principles, qualitative
objectives and different management methods, regulating in a synergistic manner the various
issues that emerged from the materiality analysis and the areas required by Legislative Decree
no. 254/2016 is not established.

Material sustainability themes for Poste ltaliane

Poste Italiane has developed a materiality analysis process aimed at identifying priority issues, based on the significance of their
related impacts, to be included in the Group’s Sustainability Strategy and to be formalised in terms of policies and targets.

With a view to continuous improvement, Poste lItaliane perfected what it started in 2021 by revising the materiality analysis
methodology, aligning it with the forecasts contained in the 2021 update of the GRI standards for the inside-out perspective, and
took into account the provisions of the EFRAG, albeit still in draft, for the outside-in perspective, by carrying out a dual materiality
exercise in advance of the entry into force scheduled for FY 2024,

The definition process of material topics, last approved by the Board of Directors, consisted of the following 3 stages:

o

e

5% R
IDENTIFICATION EVALUATION PRIORITISATION

Identification of current
and potential positive and
negative impacts in relation
to the relevant aspects
emerging from the context
analysis, with particular
reference to ESG risks

Involvement of internal and
external stakeholders to
assess the significance of

the impacts that emerged

Aggregation of results to obtain

for each material theme an
impact materiality (inside-out
perspective) and a financial
materiality value (outside-in
perspective), and subsequent
prioritisation of topics

To identify current and potential positive and negative impacts, an in-depth scenario analysis was conducted on the Group’s
activities, its business relations, the sustainability context in which it operates and the expectations of its stakeholders. In par-
ticular, the analysis took into account the provisions of regulatory sources and the main international sustainability guidelines, the
Strategic Plan and the Group’s risk management model, as well as the requirements of the main questionnaires prepared by ESG
rating agencies and analyses of current industry trends.
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In the assessment phase, the significance of the identified impacts was defined through the direct involvement of stakeholders.
Below is the list of impacts submitted for evaluation by the Group’s stakeholders.

PILLARS

Integrity and
transparency

MATERIAL TOPICS

Work with transparency

and integrity

IMPACTS
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Increased awareness of the relevance of compliance issues

Compliance of its internal control system

Legality and incorporation

of ESG criteria within the
procurement process

Compliance with social and environmental standards along the value chain

Raising supplier awareness of ESG issues

People
development

Staff training and
development

Developing employees' skills

Employee Engagement

Staff welfare and well-
being

Work-life balance

Customer satisfaction

Relations with social
partners

Involvement of social partners

Respect for workers' rights

Occupational health
and safety

Accidents, injuries and occupational illness

Culture of safety

Diversity
and inclusion

Protection of human
rights at the Company

Awareness of human rights issues

Affirmation of an inclusive corporate culture

Equal career
development
opportunities

Supporting parenting

Gender pay gap

Creating value
for the country

X

=

Support for the socio-
economic development
of local communities

Well-being of citizens

Social and economic development of local communities

Dialogue and
transparency in
relations with the
authorities

Opportunities for the country's development and growth

Supporting institutions

Financial inclusion

Financial Skills Development

Digitalisation of financial services

Green transition

@

Environmental impacts
of real estate facilities

Production of building-related emissions

Consumption of natural resources and production of waste

Environmental impacts
of logistics

Production of logistics-related emissions

Consumption of natural resources and production of waste
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PILLARS MATERIAL TOPICS IMPACTS
i d Customer satisfaction
Customer 2::;?; ra‘:e customer
experience Modernisation of processes and services offered
. Data leakage and theft
CyberSecurity, IT
Security and Privacy )
Breach of privacy
Innovation Digital transformation of the country
Innovation and
S digitisation of products,
1@: services and processes
Development of innovative logistics systems
Integration of ESG Sustainable growth of the country through its investing activities
Sustainable factors into investment
finance policies Responsible investment practices
@ Integration of ESG Sustainable growth of the country through its insurance products
factors into insurance
policies Responsible insurance practices

According to the inside-out perspective, the Company has considered the significant current or potential impacts on people and
the environment directly related to its activities, products and services, including upstream and downstream activities in its value
chain. On the other hand, the outside-in perspective took into account sustainability risks and opportunities that may positively
or negatively influence future cash flows and thus create or erode corporate value in the short, medium or long term, affecting its
development, performance and positioning.

Stakeholder engagement

In order to contribute to the creation of shared value for the Company and all its stakeholders, Poste ltaliane integrates the
variable visions and needs of those directly and indirectly involved in the Group’s activities within its Sustainability Strategy.
Consideration of stakeholders’ requests allows the Group to strengthen its growth in terms of reputation and, at the same time,
maintain a relationship of trust and transparency in the social and economic context in which it operates.

In order to identify all the stakeholders who influence or are in turn influenced by the process of achieving the Group’s strategic
objectives, Poste ltaliane has conducted a thorough mapping of the categories of stakeholders with whom it interacts in the
course of its activities, in accordance with the AA1000-Stakeholder Engagement International Standard (SES). The analysis
enabled the identification of seven macro-categories of stakeholders, namely: Shareholders and Investors, Local Communities
(trade associations, media, academia), Customers (consumer associations), Entities and Institutions (regulators, Fondimpresa),
Suppliers (business partners), Personnel (Poste Italiane people, labour unions) and the Environment.

The seven macrocategories of stakeholders are shown in the following table, which indicates the main ways of engagement and
communication related to each of them.
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Poste ltaliane’s stakeholder engagement methods

CATEGORY OF STAKEHOLDER PRINCIPAL ENGAGEMENT METHODS

[ )
Shareholders and investors

Shareholders’ Meetings; Corporate Governance Report; Financial Reports and
periodic presentations; roadshows and dedicated meetings; the Company’s
corporate website; press releases.

Customers °

Customer experience systems; periodic customer satisfaction surveys.

Personnel

Internal communication tools (intranet, newsletters, mailing list, Postenews, etc.); inter-
nal and external events for staff; periodic meetings; first- and second-level bargaining;
periodic satisfaction surveys.

Suppliers and business
partners

Dedicated meetings.

Entities and Institutions

Conferences; dedicated meetings; corporate communication; periodic communica-
tions; organisation of events.

Local communities

Community projects; partnerships; press releases; sponsorships; donations; dialogue
with local authorities; contacts during the launch of relevant projects, publication of
documents, interviews, events.

Environment °

Press releases; dedicated events; partnerships; collaborations; conferences.

The Multistakeholder Forum 2022

The Multistakeholder Forum, which takes place every year, is one of the most effective tools to engage and dialogue with stakeholders
and represents a fundamental moment of reflection and discussion on priority Sustainability issues for the Group.

FOCUS GROUP

December 2022
6th Multistakeholder Forum

~1,100

Stakeholder present at
the Forum, including
around 850 employees

5

Thematic Focus Group

36

Sustainability impact
discussed related to the 18
material topics

Investitors
&
000 / \ PR
Employees %(M .j'r%) Media

/ \

Trade Unions ﬁcﬁk Analysts

&

Customers and & 2
partners M

080 Trade
Tﬁﬂ associations

o <70{9/
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The sixth edition of the Multistakeholder Forum, live streamed in order to ensure the widest possible participation, was attended
by around 1,100 stakeholders, more than double the number of the previous year, and represented an important opportunity to
exchange views with the Group’s main stakeholders on strategies, sustainable development issues and the integration of these
within the Company’s business projects defined in the Strategic Plan.

During the event, participants took part in five focus groups related to the eight Pillars of Sustainability. During the event, par-
ticipants took part in five focus groups related to the eight Pillars of Sustainability. In particular, the first Focus Group, mainly
addressed to Suppliers and Business Partners, focused on the Pillars “Integrity and transparency” and “Green transition”; the
second Focus Group, mainly addressed to Customers, focused on the “Customer experience” and “Innovation” pillars; the third
Focus Group, conducted in English and mainly addressed to Suppliers and Business Partners, Shareholders and Investors,
focused exclusively on the “Sustainable finance” pillar in order to analyse in depth the issue of integrating ESG factors within the
Group’s insurance and investment policies; the fourth Focus Group, aimed at Employees, was dedicated to “People develop-
ment” and “Diversity and inclusion” pillars; the fifth Focus Group, aimed primarily at Institutional Bodies and Communities and
Territory, finally focused on the “Creating value for the country” pillar.

Participants in the Forum expressed their judgments on material issues for the Company through a digital tool accessible from
smartphones and PCs that enabled the instant and dynamic display of the results.

The results of the engagement process of the Group’s key stakeholders revealed a greater significance of the impacts underlying
the following topics: innovation and digitisation, environmental impacts of logistics and cybersecurity with regard to the inside-
out perspective; innovation and digitisation, staff training and development and integrity and transparency with regard to the
outside-in perspective.

m 1862 - 2022

Posteitaliane

Crescere sostenibili.

‘ Per un 2030 carbon neutral
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Materiality matrix

The materiality matrix, shown below, graphically represents the result of the process of identifying priority issues starting from the
assessment of the significance of the impacts related to them, according to a dual perspective: inside-out and outside-in. Each of
the 18 material themes is in fact associated with an impact materiality value (inside-out perspective) and a financial materiality value
(outside-in perspective), as a product of the magnitude and probability of the individual impacts pertaining to the same material
theme. The order of priority of the topics was defined on the basis of the values obtained and through the definition of a materiality
threshold.

The matrix is an effective tool to support the Group’s Sustainability Strategy and is the result of the alignment process to the new GRI
provisions for the inside-out perspective, which is also influenced by the provisions, still in draft, issued by EFRAG, for the outside-in
perspective.
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Poste Italiane Group’s materiality matrix
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Scopes Legislative Decree no. 254/16

I Personnel I nvironmental

Company I Corruption

N Human rights Transversal

Innovation and digitisation of products,
services and processes

Environmental impacts of logisticsa

Financial inclusion Support for the socio-economic

development of local communities

Dialogue and
transparency in relations

Work with transparency

. and integrity

with the authorities

Environmental impacts .
of real estate facilities

Staff welfare and well-being

Occupational health and safety . —.

Legality and incorporation
of ESG criteria within the
procurement processes

Staff training and development

HIGHLY SIGNIFICANT
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Description of material topics

In line with the requirements of the new GRI Universal Standard 3, the following list represents the prioritized material themes with
a description of each theme.

MATERIAL TOPICS WHAT THIS MEANS FOR POSTE ITALIANE

Contribute to the modernisation of Italy and digital and technological evolution through the de-

Innovation and velopment of new products and services and the adoption of digital technologies to be incor-

digitisation of products, porated into products, services and business processes, in order to be ready to respond to

services and processes changes in scenario, new customer needs and opportunities offered by social and environmen-
tal changes.

Monitor the environmental impact of logistics activities and encourage a process of change
aimed at safeguarding the environment by adopting lower-impact solutions regarding the provi-
sion of postal and logistics services, including: the use of hybrid/electric vehicles, rationalisation
of distances travelled, correct waste management, development of recharging infrastructure for
customers' vehicles.

Environmental impacts
of logistics

Prepare appropriate internal control measures and spread a corporate culture within the or-
Work with transparency ganisation based on integrity, professional ethics and honesty in order to build relationships of
and integrity trust with its stakeholders and conduct its activities correctly and transparently in every single
operation, especially in combating active and passive corruption.

Guarantee our employees ongoing development of their knowledge and skills and the opportu-
Staff training and nity to reach their full potential through training courses aimed at ensuring growth and strength-
development ening of know-how in line with the needs they and the market have expressed, also with a view
to better managing business and organisational changes.

Contribute to Italy's socio-economic well-being through direct, indirect and induced impacts in
local areas (e.g. in terms of GDP and employment), and initiate or support social activities that
respond to the needs expressed by society, including those identified through dialogue and
collaboration with the third sector.

Support for the socio-
economic development
of local communities

Spread a culture of respect for the environment and adopt concrete solutions for the efficient
Environmental impacts management of energy resources, water resources and waste, from a circular economy stand-
of real estate facilities point. For example, procurement of renewable energy, installation of renewable energy produc-
tion plants, building efficiency projects, organisation of separated waste collection, etc.

Provide staff with modern, flexible working tools and models that respond to specific personal
needs and ensure work-life balance (e.g. smart working initiatives, improved maternity and pa-
ternity arrangements, the provision of benefits in the field of healthcare, etc.).

Staff welfare and well-
being

Safeguard our people's health, safety and physical and mental integrity, also in terms of work-
place quality, and foster the development of a robust in-company culture in compliance with the
highest national and international standards in this regard.

Occupational health
and safety

Extend the financial products and services offering to traditionally excluded categories, in or-
der to guarantee access to services that are essential for economic livelihoods, and make the
customer purchasing experience more aware via financial education initiatives, especially with
regard to savings, investment, payments, pensions and insurance.

Financial inclusion

Dialogue and Promote systematic and transparent dialogue with national and local authorities, based on a quest
transparency in for shared solutions that makes it possible to respond to communities' social needs, positively
relations with the affecting the social fabric in the areas in which the Company operates and, at the same time,
authorities increasing competitiveness and business continuity.
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MATERIAL TOPICS WHAT THIS MEANS FOR POSTE ITALIANE

Guarantee the privacy of customers' data, protect intellectual property and provide an effective
Cyber Security, IT management system for [T security and cyber security in order to ensure business continuity,
Security and Privacy protect the information assets of the Company, customers and other stakeholders, and the se-
curity of transactions.

Respect implementation deadlines and procedures for activities (level of service and perfor-
mance) and provide customers with a quality experience that goes beyond making use of a
traditional product or service. In addition, build a relationship of trust by activating customer en-
gagement channels to be always informed on customers' expectations, needs and satisfaction
regarding products and services offered, and the correct management of complaints.

Quality and customer
experience

Consider dialogue with personnel and labour union representatives as essential in finding shared

REEENS Wi SeeE! solutions relating to issues that can have significant impacts on the organisation, the business

S and above all human capital, a vital corporate asset for the Company.

Legality and Procurement processes based on pre-contractual and contractual behaviours aimed at achiev-
incorporation of ESG ing complete respect of legality and transparency, and adoption of selection, assessment and
criteria within the monitoring criteria to measure the social and environmental performance of suppliers, in order to
procurement process guarantee high levels of functionality and quality for supplies and mitigate ESG risks.

Integration of ESG Incorporate ESG aspects within the investment process in order to better manage non-financial
factors into investment risks and consider new investment opportunities that also support sustainable development and
policies a low-carbon future.

Ensure equal opportunities in the development of individual careers, by promoting career devel-
opment paths for all employees regardless of their personal characteristics (age, gender, sexual
orientation, disability, ethnic origin, nationality, political opinions and religious beliefs) in accord-
ance with the principles of impartiality and non-discrimination.

Equal career
development
opportunities

Guarantee the protection of human rights and the promotion of non-discriminatory behaviours
within the Group, including through compliance with recognised standards, incorporation of the

PIGIEERT O TLITEN risk of violation within the Group’s risk assessment model, and development of diversity ele-

rights at th mpan . X : . :
IS D 2Ty ments (in terms of differences in age, gender, knowledge and experience) which foster the de-
velopment of a “corporate culture” and a response to new challenges and market opportunities.
In ion of E e L ,
tegrat!o c.) <l Incorporate ESG aspects within insurance policies, insurance product development strategies
factors into insurance -
policies and customer communications.
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Interconnection between material issues and metrics

The integrated approach adopted by Poste lItaliane takes into account the combination, correlation and interdependence of
issues that have a significant impact on the Group’s economic, social and environmental performance. In this regard, the deci-
sion-making process, which includes specific actions aimed at the pursuit of sustainable success, considers the connections and
interdependencies between the multitude of factors that influence the Company’s ability to create lasting value. To this end, in
accordance with the indications of the International <IR> Framework, the interconnections between the material issues for Poste
[taliane and the main measurement metrics adopted are shown below.

WORK WITH
TRANSPARENCY
AND INTEGRITY
e GRI 205 Anti-corruption
° GRI 207 Tax

* GRI 415 Public Policy | .-

. LEGALITY
AND INCORPORATION OF
ESG CRITERIA WITHIN THE
PROCUREMENT PROCESS
e Existing tenders that incorporate

specific environmental criteria
e Existing tenders that incorporate

specific social criteria
| © Existing tenders that incorporate
' specific governance
* GRI 301 Materials

SUPPORT FOR THE SOCIO-ECONOMIC
DEVELOPMENT OF LOCAL COMMUNITIES
e GRI 203 Indirect economic impacts

FINANCIAL INCLUSION

e New customers in the categories

most at risk of financial exclusion

as a percentage of total new acquisitions

EQUAL CAREER DEVELOPMENT . .
OPPORTUNITIES : :
"o GRI 404 Training and Education :

PROTECTION OF HUMAN RIGHTS
AT THE COMPANY

e GRI 405 Diversity and

Equal Opportunity

.......

PERSONNEL TRAINING
: AND DEVELOPMENT
* @ GRI 404 Training and Education

PERSONNEL WELFARE
AND WELL-BEING

e GRI 2 General Disclosures
* GRI 401 Employment

OCCUPATIONAL HEALTH
AND SAFETY -,
* GRI 403 Health and -

RELATIONS WITH

SOCIAL PARTNERS

* GRI 402 Relations between
employees and management

INTEGRATION OF ESG FACTORS

INTO INVESTMENT POLICIES
e FS11 Percentage of assets subject
to positive and negative environmental
or social screening
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Integrity Green
and transparency transition
A8 People

= development
Diversity and .
inclusion Innovation
Creating value Sustainable
for the country finance

DIALOGUE AND TRANSPARENCY

IN RELATIONS WITH THE AUTHORITIES

e Monetary contributions related to activities with
the ability to influence public policies

ENVIRONMENTAL IMPACTS
OF LOGISTICS

e GRI 302 Energy

e GRI 305 Emissions

ENVIRONMENTAL IMPACTS OF REAL
ESTATE FACILITIES
e GRI 302 Energy
- o GRI 303 Water and Effluents
e GRI 305 Emissions
* GRI 306 Waste

INNOVATION AND DIGITISATION OF PRODUCTS,
SERVICES AND PROCESSES

e Number of digital services offered

e Number of digital transactions

INTEGRATION OF ESG FACTORS

INTO INSURANCE POLICIES

* S 11 Percentage of assets subject
to positive and negative environmental
or social screening

Quality of universal service
Customer experience in Post Offices
Customer complaints by type
Customer satisfaction

Settlements
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The Group’s Sustainability Policies

The incorporation of sustainability within the Company’s regulatory system has led to the definition of the following policies.

Sustainability policies adopted by Poste Italiane

POSTE ITALIANE GROUP POLICIES POLICY OBJECTIVES

Tax Strategy

The strategy is arranged as a set of principles and rules aimed at promoting dis-
semination of the values of honesty, fairness and compliance with tax regulations,
thereby encouraging the development of collaborative and transparent conduct
towards the tax authorities and third parties, in order to minimise any substantial
impact in terms of either tax or reputational risk.

Occupational Health and Safety
Policy

The Policy sets out the principles and methods implemented by the Group to pro-
tect and promote the physical and mental well-being of people through prevention,
a culture of safety and implementation of management systems.

Integrated Policy

The Policy contains a commitment to promptly comply with current regulations:
ISO 37301:2021 for compliance management, UNI EN ISO 9001:2015 for quality
control, ISO 45001:2018 for occupational health and safety, ISO 37001:2016 to
prevent practices that may result in alleged and/or confirmed crimes of bribery,
ISO/IEC 27001:2013 and ISO/IEC 20000-1:2018 respectively with respect to the
management of data security, and for the management of IT systems which sup-
port company processes.

Policy on community initiatives

The Policy contains a commitment to respond to the social needs of local commu-
nities and the country as a whole with integrity and transparency, in accordance
with procedures that aim to ensure the effectiveness of supported initiatives, while
avoiding any potential conflict of interest.

Policy on personal data protection

The Poste ltaliane Group Policy shows that personal data protection is a funda-
mental value that every Group Company must adhere to in its daily activities. The
Group protects and promotes the protection of personal data and the rights of
data subjects through information and awareness campaigns and policies for data
protection.

Group Policy on environmental
sustainability

The Policy sets out the general principles, objectives and methods for managing
the Group's environmental impact and confirms Poste ltaliane's commitment to
promoting efficient use of natural resources and focusing on seeking innovative
solutions to protect the environment in its value chain.

Responsible investment Policy of the
Poste Vita Group

In its responsible investment Policy, Poste Vita sets out principles that enable in-
clusion of ESG elements in the management of its investment activities, making a
positive contribution to the impact issuers in its financial portfolios have on the com-
munity, and concrete adherence to principles and guidelines recognised at national
and international level regarding the incorporation of sustainability criteria within
traditional investment processes.

Responsible insurance Policy of the
Poste Vita Group

In its responsible insurance Policy, Poste Vita defines principles that enable inclu-
sion of ESG aspects in the management of its insurance activities, and concrete
adherence to principles and guidelines recognised at national and international level
regarding the incorporation of sustainability criteria within traditional insurance pro-
cesses.

Responsible Investment Policy of
BancoPosta Fondi SpA SGR

In its responsible investment Policy, BancoPosta Fondi SGR sets out principles
that enable inclusion of ESG elements in the management of its investment ac-
tivities, making a positive contribution to the impact counterparties in its financial
portfolios have on the community, and concrete adherence to recognised princi-
ples and guidelines. The Policy was updated in January 2021.
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POSTE ITALIANE GROUP POLICIES POLICY OBJECTIVES

The Guideline for investment in sensitive sectors of BancoPosta Fondi SGR defines
Guideline for investment in sensitive measures to identify, assess and monitor exposure to activities that present a mate-
sectors of BancoPosta Fondi SGR rial intrinsic risk from an ESG point of view, thus enabling environmental, social and
governance aspects to be incorporated into the investment process.

The SGR's Guideline defines measures and procedures to exercise voting rights in
accordance with established national and international reference principles and to
promote the proper management of ESG issues through beneficial dialogue with
issuers of securities in their financial portfolios.

Guidelines on the exercise of voting
rights and engagement activities of
BancoPosta Fondi SGR

The objective of the Policy is to regulate the management of dialogue with inves-
tors and other market participants adopted by Poste Italiane, with reference to the
many forms of engagement that the Company puts in place, whether these con-
cern activities normally managed by the relevant corporate functions (e.g. website
maintenance), or involve direct dialogue with members of the Board of Directors
("Shareholder-Director Engagement”).

Policy Guideline for Managing
Dialogue with Poste Italiane SpA
shareholders — Engagement Policy

The Guideline for investment in sensitive sectors of Poste Vita SpA defines meas-
Guideline for investment in sensitive ures to identify, assess and monitor exposure to activities that present a material
sectors of the Poste Vita Group intrinsic risk from an ESG point of view, thus enabling environmental, social and

governance aspects to be incorporated into the investment process.

The Company's Guideline defines measures and procedures to exercise voting
rights in accordance with established national and international reference principles
and to promote the proper management of ESG issues through beneficial dialogue
with issuers of securities in their financial portfolios.

Guidelines on the exercise of voting
rights and engagement activities of
the Poste Vita Group

The document sets out recommendations regarding aspects of diversity of the
members of the Board of Directors and of the Board of Statutory Auditors, such
as age, gender, ethnicity, geographical origin, training and professional experience.

Diversity Policy for administrative and
auditing bodies of Poste Italiane

The policy sets out a clear approach to the issue of human rights, which is broad-
Group Policy for the protection of er than legal requirements and enables monitoring and management of risks and
Human Rights opportunities relating to all forms of human rights, and also confirms the Group's
commitment to pursuing socially responsible investment and management activities.

The policy indicates that the Poste Italiane Group is committed to supporting the
Diversity and Inclusion Policy values of diversity and inclusion through the adoption of corporate, organisational
and management mechanisms based on respect for people's rights and freedom.

The Guideline aims to ensure compliance with competition and consumer protec-
tion rules, to reinforce awareness of the importance of the relevant regulations, to
Guideline on Competition and consolidate an operational and control environment aimed at mitigating the risk
Consumer Protection Compliance of anti-trust and anti-competitive offences, to provide a guide to prevent actions,
behaviours and omissions that violate competition and consumer protection regu-
lations, and to outline monitoring tools to identify possible violations.

The purpose of the Policy is to provide a framework to support the female condition
in the Company, to help women, before and after the maternity period, with ade-
quate support and development paths through anticipatory plans to enable them to
feel fully empowered and supported in expressing their personal and professional
abilities. The document aims to outline a people development and management
strategy, implement a modern maternity management model and introduce inno-
vative tools for consistent and harmonious support for active parenthood, thereby
integrating Poste Italiane's existing human resources development processes.

Support for Active Parenting Policy
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The Group’s Environmental, Social and Governance (ESG)

Strategic Plan

Poste Italiane’s ESG Strategic Plan consists of 8 pillars in the
ESG areas relevant for the Group. The materiality analysis,
held during the Multistakeholder Forum in December 2022,
enabled the identification of priority topics on the basis of
the significance of their related impacts, to be included in
the Group’s Sustainability Strategy. Each Pillar is based on
specific objectives and targets that contribute to the achieve-
ment of the United Nations Sustainable Development Goals
(SDGs). Please refer to chapter 7 “Creation of value”, for fur-
ther information on the objectives, management methods and
performances achieved within the Pillars of the Group’s ESG
Strategic Plan.

Through the Strategic Plan, Poste
Italiane aims to achieve responsible
growth and accompany the country’s path
of sustainability and social inclusion. In

defining the investment choices of the
Plan, the contribution of each intervention
to the Group’s 8 Sustainability Pillars
was also assessed.

The Company is committed to creating shared value on a daily basis, also in relation to the achievement of the SDGs, and aims
to move the country towards carbon neutrality by 2030. In particular, through initiatives such as the so-called Green Challenge,
which includes entering the energy market with an offer 100% from renewable sources and offsetting CO2 emissions through
the development of ad hoc tools, Poste ltaliane is able to best communicate the innovative green business philosophy adopted
by the Group, i.e. a holistic approach that incorporates all Poste Italiane’s products, services and processes.
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Poste Italiane, being an integral part of a network of associations operating nationally and internationally that aims to seek con-
tinuous stimuli and opportunities for discussion on sustainability issues, is able to propose a strategy in step with the evolution
of the global context on ESG matters.

‘@ CLOBAL
%< COMPACT

UN Global Compact: the largest corporate sustainability initiative in the world. An appeal to companies
to align their strategies and operations with universal principles in the areas of human rights, labour,
environment and anti-corruption and to take actions that promote society's objectives. It is a universal
voluntary initiative to implement the principles of sustainability and adopt measures to support the goals
of the United Nations.

Prscipless. T
Responsible
Invastmant

=PRI

Principles for Responsible Investment: the PRIs are a set of six principles that set out the main actions
to be taken by investors and provide specific tools (e.g. frameworks, guidelines) aimed at incorporating
environmental, social and and governance (ESG) factors within traditional investment policies.

@

Ps1
Principies for Sustanable nsurance

Principles for Sustainable Insurance: the PSls are a voluntary initiative, supported by the United Nations,
aimed at addressing risks and opportunities relating to ESG issues in the insurance sector. Launched in
2012, the PSls are aligned and complement the principles of the UN Global Compact.

@UN 3557
WOMEN EJ

el Bl ey | Ay e Eorvadies Bty
B thr [rmpownere =i of fesor

UN Women: is the UN entity dedicated to gender equality and empowerment of women. UN Women was
established to accelerate progress in meeting their needs around the world. In particular it supports UN
member states as they define global standards to achieve gender equality and work with governments
and civil society to design the laws, policies, programmes and services needed to ensure that the stan-
dards are effectively implemented and truly benefit women and girls around the world.

CS

R
:

Sl
e iENWAZIIEE il

CSR Exhibition: is the most important event in Italy dedicated to sustainability. It is an opportunity to share
ideas and find common paths through dozens of meetings, hundreds of speakers and thousands of visi-
tors. The exhibition allows getting to know the companies that have made sustainability a strategic driver,
meeting young people, helping build the future of CSR. The exhibition takes place for two days, which
are intense thanks to a rich cultural programme, many stimulating appointments, many opportunities for
networking.

SODALITAS

SODALITAS

Sodalitas: established in 1995 on the initiative of Assolombarda, this foundation was the first organisation
to promote corporate sustainability in Italy, by contributing to the development of the role of companies as
social as well as economic players, and putting the strengths of corporate culture at the service of civil so-
ciety. A unique organisation in Italy, it brings together the commitment of more than 100 leading companies
and a group of volunteer managers, and is a reference point for companies that consider sustainability to
be a vital strategic dimension. It has gained respect as a partner of European institutions for implementing
the sustainability agenda in Italy, and stands out for its ability to implement multi-stakeholder initiatives for
generating shared social value.

IL SuOeCRALE
NED VALORI
DrIMPRCSs

Anima per il Sociale: an association that brings together a group of managers and companies with the
mission of spreading the culture of corporate social responsibility and sustainability among local compa-
nies, at an economic, social and environmental level. The partnership enables the Group to access the
association's network- consisting of large companies, associations, non-profit organisations, bodies and
authorities - in order to keep up to date through monitoring, communication and training activities and by
participating in Corporate Social Responsibility initiatives and events.
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CSR Manager: a network made up of professionals working in all kinds of organisations (companies, bu-
siness foundations, trade bodies, the Public Administration, non-profit entities) who manage social, envi-
ronmental and sustainability issues relating to business activities. This network of association provides the
opportunity to participate in conferences held, access documents and studies prepared by the network and
share best practices with the other members.

J_) ValoreD

Valore D: founded in 2009, this is the first association of companies to promote women's diversity, talent
and leadership in support of greater gender balance within its 150 member organisations. This collaboration
enables Poste Italiane, as a supporting member since 2012, to actively participate in programmes and wor-
kshops organised by the association, as well as to take part in benchmarks and the sharing of best practices
regarding the issues of diversity management, achievement of work-life balance and welfare.

Fondazione

ASPHI

Onlus

i

ASPHI: an organisation that has been promoting the integration of disabled people in schools, employment
and companies via the use of ICT technology for over 30 years. The collaboration with Poste Italiane has
been consolidated over several years, in relation to participation in programmes for the inclusion and enhan-
cement of disabled people in corporate environments.

< 5.3 Poste ltaliane’s Sustainability  rwes

path

OF CAPITAL

MAIN RELATED TYPES

Being an essential driver in the Group’s strategic and financial choices, sustainability is an inte-
gral component of Poste ltaliane’s activities, processes and strategy.

Over the past few years, the Group has embarked on an ambitious path to consolidate its
Sustainability Strategy, given the importance it attaches to it; this Sustainability Strategy, in fact,
is aimed at creating shared value for Poste Italiane’s stakeholders and on its own reputational
growth.

© 06

The Group is therefore committed to disseminating a corporate culture focused on sustainable issues, which are concretely
implemented according to three main guidelines - Reporting, Strategy and Governance. From the very beginning, the efforts
undertaken have allowed the achievement of important evolutionary changes and, at the same time, have enabled Poste Italiane

to achieve numerous prestigious national and international goals.
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The value of the reputation and the Sustainability Indices
in which Poste ltaliane is present

In the current context, the creation of value is increasingly based on intangible capital; therefore, Poste Italiane considers rep-
utation to be a fundamental asset capable of guiding the decisions of its stakeholders. A good corporate reputation not only
reinforces trust in the Company but also increases its competitiveness. To this end, the Group has decided to follow up on its
commitment by confirming its traditional vocation of being close to the territory and the community, even more so at a difficult
time similar to the current national and international context.

Thanks to the considerable efforts made by Poste Italiane and the effectiveness of the strategic choices made, aimed at consol-
idating the Group’s image and reputation, the Company has won numerous awards and recognitions in recent years.

ESG Awards and Recognitions

Top Employer Italia 2023 Poste lItaliane is Top Employer Italia 2023, for the fourth consecutive year. The prestigious award was
given to Poste Italiane by the Top Employers Institute, the global certification body for excellence in HR
practices.

Poste Italiane is among the 25 Poste Italiane is among the top 25 global companies by brand strength according to a ranking com-
strongest brands in the world piled by Brand Finance. The Company achieved a score of 89/100 and a AAA rating, improving by 13
according to Brand Finance positions compared to 2021. Only 84 global brands are rated AAA.

; . At 1 January 2022, the Company’s brand was worth $7.8 billion, an increase of 26% over the pre-
Brand Finance  viousyear
In the Brand Finance Insurance 100 2022, Poste ltaliane climbs to 18th place, up from 21st last year
for its ability to generate financial value. The increase in brand value, more than double the average
of the 100 insurance companies in the ranking, allowed the Company to rank second among Italian
insurance companies.

Brand Finance Global 500 Poste ltaliane re-enters the Brand Finance Global 500. The ranking, which includes the 500 brands with
the highest financial value worldwide, places Poste Italiane at the 283rd rank in 2023.

2023

Largest company by number of The certification, issued by “EQUAL-SALARY”, an independent Swiss non-profit organisation in coo-

employees to receive peration with the University of Geneva, allows companies to verify and publicise pay equity, for equal
“EQUAL-SALARY?” certification work, within the Company organisation. Poste Italiane is the first among the companies in the FTSE
MIB insurance sector and the largest company by number of employees to receive the “EQUAL-SA-
LARY” certification for the strict application of remuneration policies without gender bias, demonstra-
(:) ting its commitment to creating an inclusive working environment and a corporate culture based on
respect and equal opportunities in career paths.

EQUAL-SALARY
CERTIFIED

Postepay Green Product In 2022, Postepay Green received the “Elected Product of the Year 2022” award in the “Young
of the year Financial Services” category. Poste lItaliane’s eco-friendly card, dedicated to 10-17-year-old young

people, is the payment tool with which PostePay SpA has started converting its products to eco-
friendly materials; these are made from materials such as marine plastics from the oceans, mate-
rials of biological origin (PLA) or with biodegradable plastics, thanks to the addition of additives.
This award is an important recognition of Poste Italiane’s capacity for both innovation and support
for the New Generation: the card, in fact, empowers parents and children to use innovative and
smart features and represents a first tool for educating young people about conscious and respon-
sible money management, with an eye also to environmental issues.
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Leader in media
communication 2022

In 2022, Poste Italiane was confirmed for the third consecutive year among the companies awarded
and certified for the impact of its corporate communication with the BIC, the certification created by
Fortune Italia and Eikon Strategic Consulting.

The Group topped the TOP TEN of EIKON Consulting, which evaluates and compares the performance
of media relations activities and the visibility of top Italian companies in the major national media.

Confirmed 3rd position in Poste
Italiane’s Webranking Europe 500

In the twenty-sixth European edition of the “Webranking Europe 500" research, conducted by Lun-
dquist in collaboration with the Swedish company Comprend, on the quality and transparency of
companies’ digital communication activities, Poste Italiane was placed third, confirming its position at
European level compared to the previous year. The Group also won the “5 Stars” award in Lundquist’s
“Trust” research for transparency in communication, and first place in the careers and insurance
section.

Poste Italiane at the top
for young people

Poste Italiane has been recognised as one of the most attractive companies for students in the Italian
labour market by the “Most Attractive Employer 2022 - Students” rankings. The Group, in studies by
Universum Global, a leading Swedish employer branding company, is in tenth position in the “Busi-
ness/Commerce” segment, in ninth position in the “Law” segment, in eighth position in the ranking
“Humanities/Liberal Arts/Education” and 23rd in “Engineering/IT/Natural Sciences”.

Poste Italiane Group ranked eighth
in Audiweb ranking

aud \web

In Audiweb’s ranking of Italian website and mobile app audience, as of December 2022, Poste Italiane
ranked eighth overall among all publishers with more than 26.3 million unique monthly users.

Poste Italiane first prize at the
Financial Innovation Italian Award -
“INSIEME 24SI” project”

In the 2022 edition of the Financial Innovation Italian Award, Poste Italiane came first for the HR and
Organisation Award with the “INSIEME 24SI” Project, and second in the same category with the “Noi-
diPoste App” Project. In addition, the Group received two more awards during the awards ceremony:
third place with the PostePremium project in the Wealth Management category and third place in the
“Special Innovative Financial Institution Award” for the year 2022.

Intranet Italia Champions

I I INTRANET
ITALIA DAY

Poste Italiane has been awarded in the framework of “Intranet ltalia Champions”, the annual event
promoted and organised by Intranet Management and Ariadne Digital, dedicated to the most innova-
tive initiatives and functionalities introduced through corporate intranets. The Company was awarded
in 2022 in the category “Community and Social” for the NoidiPoste App.

Poste Italiane wins Touchpoint
Strategy Award 2022 for the
“Fianco a Fianco” campaign

Poste ltaliane was awarded for its “Fianco a Fianco” campaign in the 2022 edition of the Touchpoint
Strategy Awards, dedicated to brand positioning and the creation of the most effective communica-
tion strategies.

In addition, at the “Touchpoint New York Festivals Award”, the campaign won the Bronze award.
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Poste Italiane awarded Winner Poste Italiane is Winner Silver of the Effie Awards twice in two years, for the effectiveness of marketing
Silver at Effie Awards campaigns and communication performance. In particular, the “Zuppa Inglese” advertising campaign
was awarded Winner Silver for the year 2022.

MM

NC Awards rewards Poste Italiane’s At the NC Awards 2022, Poste Italiane was honoured for its "Fianco a Fianco" campaign, with first
advertising campaigns place in the "Banking and Insurance" category and third place in the "Public Interest Services" ca-
tegory. In addition, with the Poste Delivery campaign, the Group took second place in the "Online

l ‘a .rds»—

ADV" category.

Poste Italiane awarded at Media Poste Italiane has won two awards in the last two years at the Media Key Awards. In particular, the phila-

Key Awards tely campaign "Big Stories, Small Space 2021" was awarded in the "Press&Outdoor" category in 2022.
TOP 50 Fortune Poste Italiane is among the 50 companies that, thanks to their business impact and sustainability, are
CHANGE THE WORLD2022 changing the world according to Fortune Change the World 2022.

Awarded the “INSIEME 24 SI” Poste Italiane was awarded the Assochange prize in 2022 for its "INSIEME 24 SI" people engagement
people engagement initiative initiative, which involved Group employees as authors of innovative ideas for the Company's strategy.
BRASSOCHANGE
Poste Italiane Group’s 160th Poste ltaliane was awarded the Grand Prix Award 2022 for the event celebrating 160 years of the Com-
anniversary celebration event pany's history. The prize was awarded by FEIEA, the European Association for Internal Communication.

honoured by FEIEA

In 2022, Poste Italiane affirmed its presence in important sustainability indices, which are valid parameters both in terms of com-
municating results to stakeholders and for assessing and possibly improving the Group’s internal performance.

Sustainability indices, in fact, are used with a twofold purpose: on the one hand, they are used by shareholders and stakeholders
as a reference tool for evaluating the Company’s sustainability performance compared to other market players, and on the other
hand, they are used for internal analyses conducted by Company management with the aim of developing the Group’s sustain-
able investment plans.
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Sustainability indices in which Poste ltaliane is present

e In 2022, Poste Italiane confirmed its presence in the Dow Jones Sustainability World Index (DJSI) and

Dow Jones . ) . o

Sustainability Indices in the more selective Dow Jones for the fourth consecutive year Sustainability Europe Index.

Pirte il ity Uit B St (k.
Poste Italiane has been included for the fourth year running in the prestigious FTSE4Good sustaina-
bility indices. The FTSE4Good Europe and FTSE4Good Developed indices include companies that
stand out for their transparent management and application of ESG criteria. The Company particularly
stood out for its performance in Social and Governance.

FTSE4Good

The Company is positioned within the "Leadership" band with an A-rating in the annual classification
) drawn up by CDP (formerly the Carbon Disclosure Project) for the third consecutive year. In particular,
CDP Poste Italiane has distinguished itself for its transparent reporting and for defining policies and busi-

e ness strategies inclusive of climate-related objectives.

In 2022, Poste lItaliane was confirmed in first place both in the overall "Universe" ranking and in the
‘ EUROMNEXT "Transport&Logistics" section, consolidating its presence in the Euronext Vigeo-Eiris World 120 index
‘,l i and in the Euronext Vigeo Eurozone 120 and Europe 120 regional indices.
INDSCES
As of October 2021, and confirmed also in 2022, Poste ltaliane is included in the new Euronext MIB
EU RDNEXT ESG index, ranking first among the best performing companies. The MIB ESG represents the first
blue-chip index for Italy dedicated to sustainability, combining elements of economic performance
with Environmental, Social and Governance (ESG) values.
In November 2022, the Group entered the new gender equality index "Euronext Equileap Gender
EU RDNEXT Equality Eurozone 100", becoming one of the 100 companies in the Eurozone that have demonstra-
ted a strong commitment to improving gender equality in the workplace.

In March 2022, the Company was awarded an ESG Risk Rating of 12.7 (Low risk) by Sustainalytics,
SUSTAINALYTICS ranking second at the Universe level in the sub-industry Air Freight and Logistics.

In 2023, Poste ltaliane was recognised by Sustainalytics as a top ESG performer on a panel of more
than 15,000 companies assessed worldwide, obtaining the 2023 Industry Top-Rated Badge.

roman — |,'-v":.‘

ESG |

INDUSTRY
TOR RATED

For the fourth year running, Poste Italiane has been confirmed in the Bloomberg Gender Equali-
ty Index (GEIl), the world's leading gender equality index. The Company improved its performance
compared to the previous year, once again scoring well above the average score of the companies
evaluated within the GEI, which includes 484 companies, belonging to 11 manufacturing sectors with
a combined market capitalisation of USD 16 trillion, based in 45 countries and regions.

In 2022, the Group entered the Top 100 global gender equality rankings compiled by Equileap. In
particular, Poste ltaliane is among the 19 groups worldwide that have overcome the gender pay gap,
as well as among the 5 Italian companies that have made it into the global ranking and first in the
financial sector.

Poste Italiane has confirmed its presence in the 2023 edition of S&P Global’s Sustainability Yearbook,
which assesses the ESG performance of major companies globally. The Group is in the top 9% of the
7,800 companies evaluated for entry into the Sustainability Yearbook, falling into the “Top 5% S&P
Global ESG Score 2022” bracket.
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The Poste Italiane Group confirmed its rating of 1, considered to be the highest possible, in the En-
vironment and Social areas, assigned by Institutional Shareholder Services Inc. (ISS). Moreover, in
2022, Poste Italiane improved its assessment of the Governance aspect, achieving a maximum rating
155 QualityScore of 1 for this area as well.

155 GrualityScore

T In 2022, Poste Italiane improved its corporate sustainability performance and leadership in the sector
C c AN . . .
M S I 0 by earning an "AA" rating from MSCI, one of the leading agencies, for the great progress made with
§\.‘ v regard to the social aspect.

Poste Italiane in 2022 debuted in the STOXX Global ESG Leaders Index, the index that includes some
STO}: }: GDNTIGD}: 400 leading global companies in terms of corporate sustainability, which is structured from the basket
of companies belonging to the STOXX Global 1800.
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6. Risks and Opportunities NFS MAIN RELATED TYPES

OF CAPITAL

©

Poste Italiane’s Corporate Governance

Poste Italiane’s integrated internal control and risk management system
Risks associated with material topics and management methods
Poste ltaliane’s commitment to managing human rights risks

Managing climate change related risks and opportunities

Managing emerging risks and the related opportunities

0.1 Poste Italiane’s
Corporate Governance

Management
and supervisory bodies

BOARD Control and Risk O S-t e

OF DIRECTORS!' Committee?

Bernardo De Stasio

Chairwoman (Chairman) ,

Maria Bianca Farina Davide lacovoni
Roberto Rossi

Chief Executive Officer

and General Manager

Matteo Del Fante

Members .
Giovanni Azzone Remun_erat;on
Bernardo De Stasio Committee

Daniela Favrin
Davide lacovoni
Mimi Kung
Elisabetta Lunati

Giovanni Azzone
(Chairman)
Daniela Favrin
Elisabetta Lunati

Roberto Rossi

1. The Board of Directors was elected by the Annual General Meeting held on 15 May 2020 to serve for a period of three years, and will remain in office until the
Annual General Meeting’s approval of the financial statements for the year ended 31 December 2022. Following the Board of Directors’ resolution of 10 June 2020,
the Co-General Manager and Head of Corporate Affairs participates in Board meetings without voting rights.

2. Committee members were appointed by the Board of Directors’ meeting of 15 May 2020.

At its meeting of 26/01/2022, in order to align the composition of its internal Committees with the Bank of Italy’s Supervisory Provisions (Bank of Italy Circular
No. 285 of 17/12/2013 - 35th update) on corporate governance, the Board of Directors named: Giovanni Azzone as Chair and Bernardo De Stasio as member
of the Appointments and Corporate Governance Committee. Consequently, as at that date, the composition of the Appointments and Corporate Governance
Committee is as follows: Giovanni Azzone (Chair), Bernardo De Stasio (member), Mimi Kung (member).
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BOARD OF SUPERVISORY
STATUTORY AUDITORS?® BOARD*

Chairman Chairman
Mauro Lonardo Carlo Longari

Statutory auditors Members
Serena Gatteschi Paolo Casati®
Gianluigi Fiorendi Massimo Lauro

Alternate Auditors
Antonio Santi
Francesco Fallacara
Sonia Ferrero

Magistrate appointed
by the Italian Court of
Auditors to audit Poste

Italiane Indipendent
Piergiorgio Della Ventura® auditors

Deloitte&Touche
SpA’

tallane

Connected Parties

Committee?
Elisabetta Lunati
(Chairwoman)
Bernardo De Stasio
Mimi Kung

Appointments and

Corporate Governance

Committee?

Giovanni Azzone Sustainability

(Chairman) : 2

Bernardo De Stasio Soliiee

Mimi Kung Daniela Favrin
(Chairwoman)

Davide lacovoni
Roberto Rossi

3. The Board of Statutory Auditors was elected by the Ordinary General Meeting of 27 May 2022 to serve for a period of three years and will remain in office until the
General Meeting’s approval of the financial statements for the year ending 31 December 2024. Until 27 May 2022, the Board of Statutory Auditors was composed as
follows: Mauro Lonardo, Chair; Luigi Borre, Standing Auditor; Maria Rosa Adiutori, Standing Auditor; Alberto De Nigro, Alternate Auditor; Maria Francesca Talamonti,
Alternate Auditor; Antonio Santi, Alternate Auditor.

4. The Supervisory Board was re-appointed by the Board of Directors’ meeting of 28 September 2022 for a three-year term and will remain in office until 28 September
2025. All components were confirmed.

5. The only internal member, Head of Poste Italiane SpA's Internal Auditing.

. Assigned by the Court of Auditors with effect from 1 January 2020.

7. Company appointed to audit the accounts for the financial years 2020 - 2028 by resolution of the Ordinary General Meeting of 28 May 2019. Deloitte&Touche has
been appointed for the entire Group.

(9]
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The Corporate Governance structure reflects the provisions of Legislative Decree no. 58 of 24
February 1998 (TUF — Consolidated Law on Finance), where applicable, the Supervisory Provisions New Corporate
issued by the Bank of Italy applicable to Poste Italiane concerning business conducted through

the BancoPosta Ring-Fenced Capital, the regulations applicable to electronic payment institutions Governanc_e

for activities performed by Poste ltaliane in execution of the agreements signed with PostePay — Code effective
ring-fenced EMI, as well as the recommendations of the Corporate Governance Code (that came from 1st January
into effect on 1 January 2021, replacing the previous Corporate Governance Code issued by 2021

Borsa ltaliana and applicable up until 31 December 2020).

Poste Italiane has adopted a traditional governance model, separating the roles of the Board of
Directors and the Board of Statutory Auditors. The Company’s accounts are audited by an inde-
pendent auditing firm.

Poste Italiane’s financial management is overseen by the Italian Court of Auditors (Law 259 of 21 March 1958); the relevant con-
trols are conducted by a Magistrate appointed by the Court of Auditors, who attends meetings of the Board of Directors
and the Board of Statutory Auditors.

The Board of Directors and Board of Statutory Auditors are elected and dismissed by the Shareholders’ Meeting, which is also
responsible for engaging the independent auditor and determining the related fees. The Shareholders’ Meeting also approves the
annual financial statements, amendments to the Company’s By-laws and transactions of a non-recurring nature, such as rights
issues, mergers and demergers in cases where the law does not grant the relevant authority to the Board of Directors.

The Board of Directors consists of nine members (eight non-executives and one executive) and normally meets once a month to
examine and resolve regarding the operating performance and vote on resolutions regarding the results of operations, proposals
relating to the organisational structure and transactions of strategic importance. The Board met 14 times in 2022. Of the nine mem-
bers of the Board, six meet the independence requirements of the TUF, the By-laws and the new Corporate Governance Code.

In accordance with the provisions of the Italian Civil Code, the Board of Directors has delegated
certain executive powers to the Chief Executive Officer and has established, in accordance with

the recommendations in the Corporate Governance Code and the Bank of ltaly’s supervisory 5 Board

standards, five Board Committees to provide recommendations and advice: the Appointments ) .
and Corporate Governance Committee, the Remuneration Committee, the Control and Risk committees with
Committee, the Sustainability Committee and the Related and Connected Parties Committee. propositional and

advisory functions
The role of the Chairwoman of the Board of Directors is to lead and oversee the Board of

Directors. She is the Company’s legal representative and exercises the powers provided for by
law and the Company'’s By-laws, and those assigned by the Board of Directors’ meeting of 15
May 2020.

The Chief Executive Officer and General Manager, to whom all first-level departments report (except for the Internal Auditing
function, which reports directly to the Board of Directors under the supervision — designed to act as a link with the Board of
Directors— of the Chairwoman), has powers for the administration of the Company, unless otherwise provided for by law and the
Company’s By-laws and with the exception of the powers reserved to the Board of Directors. The Chief Executive Officer is also
the Company’s legal representative within the scope of the powers delegated to him.

The Board of Statutory Auditors has 3 standing members and 3 alternates. The Board verifies compliance with the law, the
Company’s By-laws and with correct corporate governance principles, also verifying the adequacy of the organisational struc-
ture and administrative and accounting systems adopted by the Company and their functionality. During the year, the Board of
Statutory Auditors met 39 times, 11 of which jointly with the Control and Risk Committee.

The Supervisory Board has three members. It is endowed with autonomous powers of initiative and control, supervises the
functioning of and compliance with the Organisational Model pursuant to Legislative Decree 231/2001 and updates it in line
with changes in the organisational structure and the relevant regulatory framework, by making justified proposals to the Chief
Executive Officer, who submits them to the Board of Directors.

The statutory audit of the accounts is entrusted for the years 2020-2028 to the auditing firm Deloitte & Touche SpA for
the entire Group. The aforementioned appointment was made pursuant to Legislative Decree 39/2010 implementing Directive
2006/43/EC and European Regulation 537/2014 on public interest entities and the audit of public interest entities, in force since
17 June 2016.

With regard to BancoPosta RFC’s governance, the rules governing the organisation, management and control of BancoPosta’s

operations are contained in the specific BancoPosta RFC Regulation in the Report on Operations of BancoPosta RFC, to
which reference is made.
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As a result of the new Supervisory Standards applicable to BancoPosta RFC, issued by the Bank of Italy on 27 May 2014, Poste
Italiane, in providing financial services to the public, is comparable — for the purposes of application of corporate governance
regulations — to a major bank in terms of size and operational complexity.

For further details on the corporate governance structure, reference is made to the document “Report on Corporate Governance
and Ownership Structure - Year 2022”.

Sustainability Governance

Sustainability is an integral component of the Company’s activities, processes and strategy and is a key driver in the Group’s stra-
tegic and financial decisions. With this in mind, over the years Poste Italiane has embarked on an important path to develop its
business strategy, structurally integrating it with Environmental, Social and Governance (ESG) principles and directing the Group’s
efforts towards the creation of shared value for stakeholders and the consolidation of its reputation. For Poste ltaliane, being sustain-
able therefore means defining a clear strategy on ESG issues and integrating the latter across the board into the strategic objectives
defined within the business plans.

The Group has adopted a sustainability strategy that brings together ESG governance, a set of sustainability policies and guidelines,
part of the Company’s body of regulations (which identify general principles, objectives for the future and management methods for
the non-financial areas that are priorities for the Company and its stakeholders) and an ESG Strategic Plan, i.e. a set of sustainability
objectives that contribute to the well-being of the country and ensure that Poste Italiane is aligned to the most ambitious common
objectives defined worldwide in the field of sustainability. This strategy allows the Group to go far beyond its current regulatory obli-
gations and play a central role in creating sustainable value for the community.

Poste Italiane Group - Sustainability Governance

Sustainability Committee

The Sustainability Committee (SostC):

 supports the Board of Directors in the
pursuit of sustainable success, with
investigative, propositional and advisory
functions

* promotes the continuous integration of
national and international sustainability
best practices into corporate strategies

Control and Risk Committee

Control and Risk Committee (CRC):

* supports the Board of Directors with
regard to internal control and risk
management

in coordination with the SostC,
monitor sustainability-related risks
and opportunities (e.g. human rights,
discrimination, violence of all kinds
including sexual harassment, labour
rights and Trade Unions, health and
safety, privacy, ethics and corruption,
environment, cybersecurity, etc.)

Governing Bodies -

Board of Directors

The Board of Directors approves

the Group’s sustainability strategies,
body of regulations, policies and
guidelines following assessments that
consider, among other things, risks and
opportunities related to ESG issues
material to the Group

Chief Executive Officer

The CEO has the task of establishing,
maintaining and ensuring the effectiveness
of the Internal Control and Risk
Management System (SCIGR), as well as
formulating the sustainability strategies
and overseeing their implementation,
continuously verifying their adequacy and
effectiveness

Supervisory Body

The Supervisory Body , with autonomous

powers of initiative and control:

* supervises the operation of and compliance
with the Organisational Model pursuant to
Legislative Decree no. 231/2001

* ensures the updating of the aforementioned
Model in relation to the evolution of
the organisational structure and of the
regulatory context of reference, by means
of reasoned proposals to the CEO, who
submits them to the Board of Directors

Inter-functional Sustainability
Working Group (ISWG)

Composed of representatives from central
corporate functions and Group companies,
the ISWG carries out tasks in support of the
Group’s Sustainable Development, Risk and
Compliance function in the implementation
of activities related to the ESG process

Sustainable Development, Risk and Group Compliance function

« it defines sustainability and corporate social responsibility guidelines and objectives, identifying the set of indicators for monitoring ESG performance
« it constitutes, at Group level, the single point of reference for the governance and management of all risks, making use, to this end, of the contribution
of the specialist units reporting directly to it and of the other risk controls present in Poste Italiane and in the Group companies
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In this context, Poste ltaliane adopted the Guideline “The ESG Process in the Poste Italiane E—
Group”, which describes the operation of the process of managing and integrating ESG prin-
ciples within the Group through the transversal, uniform and coherent integration of the princi-
ples underlying the concept of sustainability to the various business activities and the perma-
nent, transparent and proactive involvement of stakeholders.
Linea Guida
The aforementioned Guideline was updated in July 2022 in order to align the document with IL PROCESSO ESG NEL GRUPPO
. : . . - POSTE ITALIANE
the main leading practices on the subject and the new organisational structure of the Company.
Posbs Halkang

140



Report on Operations at 31 December 2022
6. Risks and opportunities

< 6.2 Poste ltaliane’s integrated internal "wes:  wvanrecaren vees

OF CAPITAL

control and risk management system

In a context characterised by a high level of operational and regulatory complexity and the need to
compete more and more efficiently in the reference markets, risk management and the related control
systems take on a central role in the decision-making processes, with a view to creating long-term value
to the benefit not only of the shareholders, but also in consideration of the interests of the other stake-
holders of relevance to the Company.

The Poste ltaliane’s Internal Control and Risk Management System (SCIGR) is a combination of tools, procedures, rules and
organisational structures, designed to ensure that the business is managed in a way that is sound, fair and consistent with the
corporate objectives, and to pursue sustainable success, through an adequate definitions of players, duties and responsibilities
of the various corporate bodies and control functions as well as through the identification, measurement, management and mon-
itoring of the main risks, and through the structuring of adequate reporting lines to expedite the flow of information.

This system is a fundamental element of Poste Italiane’s corporate governance system, as it enables the Board of Directors to
guide the Company in its pursuit of long-term value creation, defining the nature and level of risk compatible with its strategic
objectives, and including in its assessments all elements that may be relevant to sustainable success. In particular, in line with
the main leading practices that place particular emphasis on the integration of sustainability into strategies, risk management
and remuneration policies, Poste ltaliane’s SCIGR aims to contribute to the Company’s sustainable success by defining ESG
roles and responsibilities, information flows between the players involved in the internal control system and towards corporate
bodies, and the methods of managing the related risks. Moreover, in order to achieve this objective, the Company has decided
to promote dialogue with the relevant stakeholders, in order to ensure a constant exchange of views on business strategies and
their implementation.

In line with statutory requirements and the related best practices, the SCIGR consists of three levels of control and involves a
range of actors within the organisation. The first level controls identify, assess, manage and monitor the risks within their com-
petence in relation to which they identify and implement specific treatment actions aimed at ensuring the correct performance of
the operations. The second-level control units, whose role consists primarily of defining risk management models and carrying
out monitoring activities, play a key role in the integration and overall functioning of the Internal Control and Risk Management
System. The third level of control, represented at Poste Italiane by the Internal Auditing function, provide independent assurance
on the adequacy and effective operation of the first and second level of control and, in general, on the SCIGR.

SCIGR assurance activities

The Internal Auditing function plays an important role in the internal control and risk management system, as it is responsible for
third-level control activities.

The action of the Internal Auditing function for the year 2022 continued in line with the approach adopted in previous years and
was inspired by the following strategic lines:

e safeguard the achievement of the objectives of the Business Plan and Sustainability;
e support Group Governance;

e promote value creation, efficiency and agile leadership.

At its meeting of 22 February 2022, the Board of Directors, having heard the prior opinions of the Risk and Control Committee
and the Board of Statutory Auditors, acknowledged the SCIGR 2021 Evaluation Report by approving it and, at the same meet-
ing, approved the Audit Plan for the year 2022. The Report, which has been prepared in accordance with the requirements of
the Corporate Governance Code for listed companies and supervisory instructions, has taken account of the results of audits
carried out in 2020 on the basis of the Audit Plans of all the Audit functions involved and the general framework of the Poste
[taliane Group’s SCIGR, considering the impact of organisational changes adopted, developments and events during the year.
The Report provides an overall assessment of the Poste ltaliane Group’s Internal Control and Risk Management System in terms
of “Positive Assurance”, noting that, on the basis of the findings at the date of the report and for the period covered by the report,
the system is, on the whole, adequate to mitigate the risks that threaten the pursuit of the Group’s objectives.
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At the same time, the Report provided a process-by-process representation of the main audit findings, the various contributions
to strengthening the SCIGR, and a summary of the internal control activities carried out during the reporting year.

On 22 February 2022, Poste ltaliane’s Board of Directors also approved the 2022 Audit Plan of the Internal Auditing function,
which was prepared , on the basis of a consolidated methodological approach, according to a systemic assessment of the level
of potential risk of the main processes (including risks pursuant to Legislative Decree no. 231/01) consistent with the Enterprise
Risk Management (ERM) framework and corporate objectives. The 2022 Audit Plan was set up according to a logic of assurance
to the Governance and Control Bodies, as well as support to management on internal control issues, ensuring adequate and
progressive coverage over time of the processes referable to the subsidiaries of the Poste Italiane Group. The approach used
ensures compatibility and consistency with international internal control standards and best practices.

The strategic orientations were:
e ensure the achievement of the Strategic Plan with respect to Industrial and Sustainability objectives;

e promote change and process improvement in terms of the effectiveness and efficiency of control systems, taking into account
those considered critical/most significant by management, with an integrated approach to safety issues;

e support Governance throughout the company and Group organisation by guaranteeing, in an integrated manner, an inde-
pendent assessment activity on processes characterised by relevant regulatory constraints (Legislative Decree no. 231/ 01,
Law no. 262/05) and/or specific supervisory requirements (Bank of Italy, CONSOB, IVASS, COVIP, AGCom, etc.), as well as
meeting the control needs of the Group’s supervised entities with particular regard to the respective reference regulations (e.g.
Banco Posta, etc.).

The 2022 Audit Plan, structured to increase the dynamism and efficiency of the matrix structure by enhancing professional
performance, ensured overall high three-year coverage levels for about 90% of the processes in the Audit Universe, of which
about 24% are continuous auditing, many of which are subject to regulatory or supervisory constraints, and Average coverage
for about 40% of the processes.

The 2022 Plan covered Insurance, Financial and Transactional product/service delivery areas (with audits of about 1,600 facil-
ities), as well as Postal and Logistics processes (about 110 facilities). The activities envisaged also covered the main resource
management processes such as IT (with audits of 14 processes/applications), real estate and purchasing (3 facilities), human
resources (over 42 facilities), administrative-accounting processes (15 facilities) and various compliance areas (21 facilities).
Finally, to oversee the internal control and risk management system of the entire Poste Italiane Group, 10 Group companies were
audited in 2022.

The programme of activities envisaged in the 2022 Audit Plan document, taking advantage of the experience of the previous
two-year period, ensured the saturation of resources also through the performance of remote audit activities; in fact, the Internal
Auditing function, capitalising on the impacts generated by the health emergency for Covid-19, further increased its efforts in
terms of innovation and evolution of the supporting IT tools, as well as defining and developing alternative operating methods
for the performance of audit activities; this made it possible to mitigate the impact of absences generated by Covid-19, which,
during 2022, increased by approximately 800% compared to the same period of the previous year.

The Internal Auditing function, in order to strengthen the effectiveness of the Group’s control system, further integrated the ver-
ification activities to be performed on Group companies without their own Internal Auditing function, in continuity with the lines
adopted in previous years.

In line with the previous two years, for the most significant Group companies that do not have their own Internal Auditing function,
these activities are regulated by specific agreements with SDA Express Courier, PosteAirCargo Srl and Postel SpA.
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Risk management and risk assessment model

Poste ltaliane has adopted a Risk Management model based on the Enterprise Risk Management (ERM) framework, with the aim
of providing an organic, integrated vision and an effective, standardised response to the risks to which the Group is exposed. The
Group Sustainable Development, Risk and Compliance function (SSRCG), which forms part of the Corporate Affairs function, is
responsible for ensuring that these objectives are met. This is primarily done through the definition of an integrated risk manage-
ment process that relies on the coordinated involvement of all the actors in the Internal Control and Risk Management System,
above all the specialist forms of second-level control, the use of standardised models and metrics based on Group-wide criteria,
and the design and implementation of shared tools for assessing and managing risk. In this latter regard, the Group implemented
an integrated Governance, Risk and Compliance (GRC) platform in 2018 to support the integrated risk management process.
This IT tool assesses and manages operational risks, in accordance with Legislative Decree no. 231/01, of fraud, IT security,
strategic, ESG, reputational, fiscal, physical security, Integrated Compliance, privacy and corruption as well as compliance with
the rules applicable to financial and payment services. In addition, during 2022, the platform was further expanded through
evolutionary implementations and the development of new functionalities with reference to existing modules. This is the tool
that has enabled the Group to maximise integration of the risk management process, ensuring that risk assessment methods
are shared across all the specialist second-level control functions. At the same time, it has improved communication with senior
management and corporate bodies and between the various control functions, minimising the risk of inadequate or redundant
information.
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Below are the main risk categories associated with the Poste Italiane Group’s activities, as identified in the Group’s Risk Model.

STRATEGIC ~

This category of risk could influence achievement of the goals set out in
the Strategic Plan and are identified, classified and monitored with the
involvement of management from the SSRCG function. This process
describes the key nature of the risks, the triggers and the potential
consequences or effects, in both financial terms (e.g. losses, increased
costs due to delays or the failure to implement restructuring plans

and efficiencies, reduced revenue), and in other terms (e.g. customer
satisfaction).

OPERATIONAL

Operational risks refer to the risk of losses resulting from inadequate or failed
internal processes, people and systems at Group level, or from external events.
Management of operational risk takes place at both the level of specialist

units within the Group (BancoPosta Risk Management and Outsourcing
Governance, Poste Vita Group Risk Office and PostePay Risk Management
and Compliance), in compliance with the respective supervisory standards,
and at an integrated level, involving the SSRCG function. The following

risks, among others, are closely monitored: i) IT risk, above all the risk that
malfunctions and/or shortcomings in information systems could result in the
loss of data integrity, leaks of personal data or breaches of confidentiality,
potentially causing disruption to the services provided to customers; ii) health
and safety risk, with specific regard to the risk of workplace injury to employees
or contractors as a result of operations (e.g. the collection, transport and
sorting of parcels and letter post, and the delivery of postal products using )
motor vehicles); iii) physical security risk, relating to access to the headquarters G ROU P S
premises of Group companies, to post offices or other private areas by
unauthorised or unidentified persons, and the limited protection of Poste
ltaliane’s assets and property against criminal behaviour (robberies, losses
resulting from fraud, theft, ATM attacks, vandalism, etc.). Operational risk also
includes disruption and/or obstacles to entry to the Group’s operating facilities
(mail sorting centres and delivery offices, etc.) due to industrial action or strikes.

COMPLIANCE

This refers to risks of breaches of existing laws and regulations, such as
the risks connected with Legislative Decree no. 231/01, Law 262/05,
Data Protection and Market Abuse regulations or the introduction of new
legislation or regulations (or new interpretations legislation and regulations)
of either general importance (e.g. regarding administrative, accounting, tax
matters, etc.) or specific to the sectors in which the Poste Italiane Group
operates. This risk category includes the risks linked to the introduction of
new regulations governing the management and development of universal
postal services and the related rates providing a return for Poste Italiane,
and the risk of the failure to meet the service quality standards set by the
regulator (the Autorita per le Garanzie nelle Comunicazioni or AGCom).
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REPUTATIONAL

This category regards the risks connected with a negative perception among the Group’s
stakeholders, in response to which the Group has adopted a stakeholder engagement
framework in order to identify and assess this type of risk at source. The main element of
reputational risk to which the Group is, by its nature, exposed is linked to market performance
and primarily associated with the placement of postal savings products and investment
products issued by third-party entities (bonds, certificates and real estate funds) or by Group
companies (insurance policies issued by the subsidiaries, Poste Vita and Poste Assicura, and
mutual funds managed by BancoPosta Fondi SGR), and those linked to the perceived and
effective quality of the services related to letter post and parcel delivery.

Risks arising from factors related to environmental, social
and governance issues (in particular, linked to human
rights, climate change and sustainable finance).

RISK MODEL

FINANCIAL AND INSURANCE

Financial risks that are regulated and overseen by supervisory authorities (the Bank of Italy and
IVASS, the insurance industry regulator) and the responsibility of the Risk Management units
belonging to the various business units, coordinated by the function responsible for Sustainable
Development, Risk and Compliance at Group level. Financial risk primarily relates to the operations
of BancoPosta RFC and PostePay’s ring-fenced EMI (the active management of the liquidity
deriving from postal current account deposits, and of collections and payments carried out in

the name of and on behalf of third parties), asset financing and the investment of liquidity and, as
regards the Poste Vita Insurance Group, investments designed to cover contractual obligations

to policyholders. Insurance risks derive from the stipulation of insurance contracts and the terms
and conditions contained therein (technical bases adopted, premium calculation, the terms and
conditions of cash surrender, etc.). In technical terms, mortality is one of the main risk factors for
Poste Vita, i.e. any risk associated with the uncertainty of a policyholder’s life expectancy, alongside
the risk associated with redemptions.
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With specific reference to the assessment of Poste ltaliane’s main risks, in addition to the customary activity of analysing the
internal context, particular attention was paid to the external context, also in consideration of the country’s general objectives for
a sustainable economic recovery, as well as the current geopolitical context characterised by strong instability, also in light of the
humanitarian and energy crisis caused by the conflict between Russia and Ukraine. In particular, the risk assessment activities
first focused on the analysis of risks and opportunities related to the management of material topics, and then, on the basis of
this analysis, there was an in-depth examination of some types of risks that may have a transversal impact on these topics, such
as climate change, human rights protection and emerging risks. In particular, with reference to the different material topics, the
following were analysed:

Climate change

Risks related to climate change, classified as transitional risks and physical risks, as well
as related opportunities and specific mitigation actions, in view of both the impacts that
phenomena related to climate change may have on Poste Italiane’s business, and the
impacts that Poste Italiane’s activities may have on the climate (see the management of
risks and opportunities relating to climate change)

Protection of human rights Emerging risks

Emerging risks that consist of

exogenous events with disruptive

characteristics that can threaten the
/ business model over a long time
horizon and are potential game-
changers, such as the current
geopolitical instability (see the
management of emerging risks and
the related opportunities)

Potential risks that may compromise
respect for human rights, both within
Poste Italiane’s own activities and

in relation to activities entrusted to \
third parties/conducted with partners
(see Poste Italiane’s commitment to
managing risks relating to human
rights)

@

Risks associated with material topics

Potential risks related to Poste Italiane’s sustainability
strategy, as well as to sustainability issues relevant to
Poste Italiane identified through the materiality analysis
process (see risks relating to material topics and
management methods)

The main risks for Poste Italiane were analysed taking into consideration the forms of financial and non-financial capital that char-
acterise its business model. Furthermore, these analyses were conducted by adopting the common metrics defined by the World
Economic Forum, taking into account their impact on the achievement of the Sustainable Development Goals. In particular, each
risk was classified on the basis of these metrics, also highlighting their correlation with Poste Italiane’s sustainability pillars and the
respective material topics. An example of such assessment activity is given in the paragraph on emerging risks.
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In order to ensure that the environmental, social and governance aspects are effectively inte-
grated into the Company strategy and processes, an analysis was conducted of the risks
associated with the material topics identified, specifying the stakeholders involved, the impact
on Poste ltaliane and its stakeholders, the main management methods adopted by the Group
and the related financial and non-financial capital.

< 6.3 Risks associated
with material topics and
management methods

MAIN RELATED TYPES
OF CAPITAL

© 06

Non-financial risks associated with material topics and management methods

POTENTIAL POTENTIAL POTENTIAL

MATERIAL IMPACT ON POSTE IMPACT MAIN IMPACT ON
TOPIC RISK EVENTS STAKEHOLDERS ITALIANE STAKEHOLDERS MANAGEMENT METHODS CAPITAL

Work with Behaviours Personnel; * Strategic » Economic  Reinforcement of corporate
transparency and  adverse to Suppliers * Reputational controls on specific issues @
integrity proper business  and business ¢ Compliance (e.g. integrated compliance
management partners; Financial model, integrated risk Human
standards community; management model,
Customers; corporate reliability model,
Independent anti-corruption, environment,
Regulatory and/ 231 model, ISO certifications,
or Supervisory etc)) Intellectual
Authorities
‘
@) o
Financial
Integrity Legality and Behaviour of Suppliers and  Strategic * Health and ¢ “Open and transparent
and incorpora- suppliers not business partners ¢ Operational safety contracts” portal
transparency tion of ESG in line with * Reputational ¢ Human rights » Centralisation of Group
criteria within Poste Italiane's * ESG companies’ procurement Human
the procurement  sustainability activities within a corporate
processes policies function
 Supplier qualification system
including from an ESG g
perspective Social-
relational
Financial
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POTENTIAL POTENTIAL POTENTIAL
MATERIAL IMPACT ON POSTE = IMPACT MAIN IMPACT ON
TOPIC RISK EVENTS STAKEHOLDERS  ITALIANE STAKEHOLDERS =~ MANAGEMENT METHODS CAPITAL
Staff training and  Inadequate Customers; Poste  « Strategic e Humanrights e« Strengthening of annual
development personnel skills [taliane people training plan @
* Promotion of communication,
training and information Human

initiatives to increase

engagement
Consolidation of the Poste QQ

ltaliane Development System

Intellectual
Staff welfare and  Inadequate Poste ltaliane * Strategic * Health and « Staff engagement
well-being planning and/or  people * ESG safety programmes (e.g. NoidiPoste
implementation * Quality of life, channel, postenews, etc.)
of staff welfare well-being * Incentivisation of the use of
and well-being rgmotg working togls . Human
programmes * Financial and non-financial
benefits for personnel
Relations with Labour union Labour unions; » Economic » Economic  Constant dialogue with labour
social partners disputes non-recognised * Strategic * Health and union representatives
workers' * Operational safety * Implementation of
[’@ organisations; * Reputational * Human rights restructuring projects in
financial community * Quality of life, compliance with the regulatory
People well-being framework (National Collective
development Labour Contract and laws)
which is characterised by Social-
governable social impacts relational
* Management of resources in
line with legal requirements,
policies and Company
procedures
Occupational Accidents/ Poste Italiane * Economic ¢ Health and * Analysis and optimisation of
health and safety  workplace people * Strategic safety occupational health and safety
injuries involving * Reputational organisational models (drafting
employees or * Operational Risk Assessment Document,
contractors * Compliance providing training, etc.)
» Extension of production @
models to operational sites
(e.g. lean manufacturing) Human
* OHSMS certification in the
production units of both Poste
[taliane SpA and of Group
Companies
Protection of Possible Poste Italiane * Strategic * Human rights * Specific organisational
humanrightsat  discrimination people * Reputational responsibility for diversity and
the Company against * ESG inclusion
Poste Italiane * |dentification of possible
employees (e.g. training initiatives to create
gender, age, “culture” for all development
poltical or sexual * Introduction of control
orientation, mechanisms for the protection @
marital status, of human rights, equal
etc.) lopporltunities, diversity and Human
inclusion
Diversity Equal career Lack of Poste Italiane * Strategic * Human rights * Introduction of control @
and inclusion development transparency in people; Labour * Reputational * Quality of life, mechanisms for the protection
opportunities communication Unions; Non- well-being of human rights, equal Social-
and application recognised opportunities, diversity and lational
of objective workers' inclusion refationa
assessment organisations » Promoting an inclusive
drivers in business culture aimed
employees' at guaranteeing equal
career paths opportunities are respected
» Ongoing dialogue with
Employees
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POTENTIAL
IMPACT ON
CAPITAL

MAIN
MANAGEMENT METHODS

Support for the Tensions with Local authorities « Strategic * Quality of » Constant structured dialogue
socio-economic  local communities * Reputational service with bodies and authorities
development of * Economic and agreed local community
local commu- engagement initiatives
nities
Dialogue and Failure to take Independent « Strategic * Economic » Constant structured dialogue
transparency in into account regulatory and/ * Reputational with bodies and authorities @
relations with the  authorities' or supervisory and agreed local community 5
o : o S Social-
authorities expectations authorities; engagement initiatives i
European and relational
% international
= authorities; national
. authorities;
Creating
value for the consumer gnq
trade associations
country
Financial inclusion  Insufficient Financial  Strategic * Economic » Constant structured dialogue
consideration Community; * ESG with bodies and authorities
regarding access  customers; Entities and agreed local community .
to financial and Institutions engagement initiatives Social-
services by * Digital and postal financial relational
specific customer education programme
categories (e.g.
the elderly,
foreigners, etc.) ) .
Financial
Environmental Environmental Suppliers and * Strategic * Health and * Making the Postal,
impacts of externalities of business partners; ¢ ESG safety Communications and Logistics
logistics logistics activities  the Environment fleet green, partly with the aim
(e.g. production of increasing load capacity
of polluting * Development of the delivery
emissions) network (e.g. increase in the
number of afternoon delivery
lines, introduction of deliveries
to lockers, Post Offices and
third- party networks, smart @
letter boxes)
@ « Specific organisational Natural
responsibility for the
Green management of the company
L fleet
transition
Environmental Increased The Environment; * Economic ¢ Health and * Specific organisational Physical-
impacts of real emissions from Poste Italiane « Strategic safety responsibility for diversity and structural
estate facilities real estate people * Reputational inclusion
management * ESG » Adoption of energy efficiency
(e.g. energy solutions for real estate assets
management, and use of renewables (smart
waste building, LED , photovoltaic
management, panels lighting etc.)
etc.)  Environmental Management
System for Group companies
Quality and cus-  Deterioration Customers; » Economic * Quality of « Strengthening of Company
tomer experience  in the levels of independent * Strategic service initiatives regarding specific
quality provided  regulatory and/ * Reputational » Economic issues (e.g. quality)
andincreasesin  or supervisory * Operational * Other products and services Social-
the number of authorities; financial * Development of customer relational
complaints community assistance model
* Complaints management
* Implementation of the Quality
Customer Management System
experience CyberSecurity, Increase in Poste ltaliane « Economic * Quality of « Risk and control management  Intellectual
IT Security and malfunctions people; the media; ¢ Strategic service model in the scope of privacy,
Privacy relating to customers * Operational ¢ Economic cybersecurity and business
technology * Reputational continuity [@
infrastructure * Investments in T infrastructure ) 5
- Financial
modernisation
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POTENTIAL POTENTIAL POTENTIAL
MATERIAL IMPACT ON POSTE = IMPACT MAIN IMPACT ON
TOPIC RISK EVENTS STAKEHOLDERS ITALIANE STAKEHOLDERS MANAGEMENT METHODS CAPITAL
Innovation and Insufficient Financial * Strategic * Quality of * Specific organisational
digitisation of innovation community; service responsibility for digital
products, servic-  capacity in Customers; * Economic development
es and processes  multi-channel, Community and « Launch of digital initiatives Intellectual
customer territory (products, services and
experience and * business models)
digital areas * Partnerships and
collaborations with first mover -
Innovation realtties in the digital and Physical-
technological sector structural
Financial
Integration of Lack of Financial * Financial and » Economic * Management of risks and
ESG factors perception of community; Insurance * Human rights opportunities relating to
into investment the overall risk of ~ customers * ESG environmental, social and
policies operations and governance (ESG) factors
loss of business within traditional investment . .
o Financial
opportunities processes
Integration of Lack of Financial * Financial and » Economic * Management of risks and
ESG factorsinto  perception of community; Insurance ¢ Human rights opportunities relating to @
insurance policies  the overall risk of  customers * ESG environmental, social and
operations and governance (ESG) factors Human
loss of business within traditional insurance
opportunities processes @
Sustainable Social-
finance relational

@

Intellectual

Natural
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Poste Italiane Group’s risk matrix

(O]
<
=
Q [
o
=
> Work with
|
I transparency
) and integrity
I
Staff training and
development
Protection
of human rights L
. Equal career
development
i opportunities
Support for the
socio-economic development Dial -
of local communities BlEles Iz elue iz e,
in relations with the authorities
Staff welfare and
well-being
i Legality and .
incorporation -/
of ESG criteria
within procurement Environmental
processes impacts of
real estate
Financial inclusion facilities
g ]
Z —
=
2 Relations with social partners
o
=
PROBABLE
PROBABILITY
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Scopes Legislative Decree no. 254/16

I Personnel I Environmental
Company I Corruption
I Human rights Transversal
Occupational health and safety
Cybersecuirity,
IT Security and Privacy
Innovation and digitisation of products,
services and processes
Quality and
. customer experience

Environmental impacts
of logistics

Integration of ESG factors
into investment policies

Integration of ESG factors
into insurance policies

HIGHLY PROBABLE
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6.4 Poste ltaliane’s MAIN RELATED TYPES

commitment to managing 6 o CARITAC

human rights risks

In order to monitor and manage risks and opportunities relating to human rights in all their forms,
the “Group policy for the protection of Human Rights” is a useful tool to define a clear approach to
the management of Poste ltaliane’s activities and those entrusted to third parties or conducted with
partners, confirming the Group’s commitment to socially responsible investment and management.

Poste Italiane has adopted a specific “Diversity & Inclusion Policy” with the aim of fostering a corporate culture based on respect
for and appreciation of diversity, in line with as already stated in the Code of Ethics and in the Group policy for the protection of
Human Rights. The Policy also aims to define the modalities for creation of value within working environments, valuing diversity
in all its forms and assessing the risks associated with the occurrence of discrimination within the Company.

Furthermore, the Group’s risk management model envisages, through the application of risk assessment procedures, the peri-
odic identification of business activities and organisational areas that could entail a risk of human rights violations. This process is
carried out at least annually, as well as on the basis of specific requirements (e.g. prior authorisation of any corporate transaction)
and is structured as follows:

e |dentification of human rights risk drivers (e.g. freedom of association, dignity and respect for human rights, discrimination,
equal pay, forced labour, human trafficking, child labour, etc.);

e identification and analysis of the most relevant drivers with respect to Poste ltaliane’s business;

e Carrying out an assessment to:
— Identify the areas most at risk of human rights violations;
— Identify measures to mitigate this risk (e.g. certification, guidelines, policies, contractual agreements, due diligence,
training, audits, etc.);
— Define potential action plans in case such measures are absent or inadequate;
— Monitor the implementation of action plans

The outcome of this activity is reported within the following risk heatmap in order to prioritise possible courses of action according
to the risk level of each area analysed.

IMPACT
(3) Significant (4) Considerable (5) Extreme

(2) Contained

(1) Negliginle

(1) Rare (2) Unlikely (3) Moderate (4) Possible (5) Probable

Y

PROBABILITY
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In particular, these activities are identified both according to their direct impacts, i.e. generated directly by the Company, and
according to their indirect impacts, i.e. generated by third parties that collaborate with the Company. The analyses focus on
one hand on Poste ltaliane’s own operations, with reference to the protection of the human rights of its employees and other
stakeholders, and on the other hand, on the activities carried out by third parties connected to the Company, such as suppliers,
sub-contractors, customers, local communities, and the financial community. Analyses are also carried out upon approval of new
business relationships and corporate transactions, such as mergers, acquisitions, joint ventures and partnerships.

Below are the various drivers that have been identified as most relevant to Poste ltaliane’s business. These drivers were consid-
ered in order to identify and analyse human rights risks, both direct and indirect, in relation to different material topics and financial
and non-financial capital, as well as for the identification of specific mitigation actions.

Salary conditions

Discrimination :
and working hours

Freedom of association

and collective bargaining Training

Freedom of association
and protection
of the right to organise

Risk
drivers

Occupational health
and safety

Dignity

and respect Data protection
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MATERIAL CAPITALS

MAIN RISK MANAGEMENT ACTIONS AND TOOLS PILLAR TOPICS IMPACTED

1. Dignity and ® Group Code of Ethics &
R ® 231 Model @ Protection
Human
® Whistleblowing guidelines o.f human
Diversity and rights at the
® \Whistleblowing portal inclusion Company
® Achievement of ISO 37002 ‘Whistleblowing’ Intellectual
2. Freedom of ® Constant preventive dialogue with social partners
association . I .
. ® Dissemination of national agreements at local level
and protection &
of the right to ® Study and monitoring of regulatory and doctrinal , -
9 uay ntoring of reguiatory ' 048, Relations Social-
organise developments in the field of labour law . . relational
with social
® \Whistleblowing guidelines People artners
3. Freedom of g9 development b
association ® Whistleblowing portal
i Intellectual
and collective ¢ Achievement of ISO 37002 ‘Whistleblowing’
bargaining
4. Discrimination ® Group Code of Ethics

® Diversity and Inclusion Policy

® Equal opportunities initiatives (e.g. percentage of women .
in positions of responsibility, enhancement of disabled Protection Social-
personnel, supporting vulnerability) of human relational

e ) ) rights at the

@ |nitiatives to protect workers (e.g. violence against Company

women)
Diversity and E |
® Achievement of ISO 30415 “Human resource inclusion qual career  Intellectual
management - Diversity and Inclusion” certification developnjgnt
opportunities
® \Whistleblowing guidelines
) . Financial
® Whistleblowing portal
® Achievement of ISO 37002 ‘Whistleblowing’
5. Salary ® Group Code of Ethics
Cond.ItIOﬂS e ® Signing of new employment contract which provides Protection
working hours . . . . of human
for remuneration negotiated with the labour unions and .
) " rights at the
uniform conditions for all workers
Company
® Supplementary pension schemes Diversity and
inclusion Equal career Human
® \Velfare platform development

® Incentive and reward schemes opportunities

® Counterparty due diligence (suppliers, partners, Intellectual
companies involved in mergers/acquisitions, etc.)

® Social policies

Legality -

@ In addition to the ethical and social principles set out in and incor- Social-
the Code of Ethics, formal acceptance of anti-corruption o poration of relational
and human rights principles by the Group’s suppliers, ESG criteria
sub-contractors and partners ithi

P Integrity and within the

® Whistleblowing guidelines transparency ~ Procure- Financial

ment

® Whistleblowing portal processes

® Achievement of ISO 37002 ‘Whistleblowing’
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MAIN RISK MANAGEMENT ACTIONS AND TOOLS

MATERIAL
TOPICS

6. Risks and opportunities

CAPITALS
IMPACTED

6. Training ® Training initiatives and individual training plans for Poste
ltaliane employees, regarding both processes and
products %
® Training and skills development courses, processes and A8, Staff
services trainingand ~ Human
. o . o People develop-
o G.athenng feedback from training sessions to optimise development  Ment
the offering
Intellectual
® Promotion of communication, training and information
initiatives to increase engagement
7. Occupational ® Supervision with responsibility regarding occupational
health and health and safety and the environment (HSE)
S ® Communication plan and actions .
E@ Occupa-
® Dissemination and updating of knowledge/techniques and tional health
regulations as well as People and safety
development
® behavioural standards @
® Monitoring of accidents and analysis of their causes
Human
® Specific audits at suppliers’ premises to verify the
conditions declared in the contract Legality
® Development of occupational health and safety and iUCOV‘ Intellectual
supervision (achievement of UNI ISO 45001 poratlorl OT
certification, implementation of the “Integrated ESG criteria
Management System”, etc.) within the
procure-
® Health and Safety portal for the management of ment
occupational health and safety issues, as well as processes
references to the main new legislation and case law
8. Privacy ® Consent management
® Compliance relating to application of the General
Data Protection Regulation (GDPR) and personal data
protection legislation
® Actions in the area of personal data protection (e.g. SgribterISTe i s|°:;ia"|
personal data protection assessment, adaptation plan for Seca/,rit relationa
European Privacy Seal certification, etc.) Customer Y
experience  and Privacy
® Communication with the ltalian Data Protection Authority
in order to provide information and clarifications Intellectual
® Definition and standardisation of contractual
requirements for compliance with laws
9. Counterparties ® Tenders conducted on the basis of social criteria Legality
working ® Supplier and partner due diligence and incor- @
conditions o poration of
® Counterparty due diligence in the case of new corporate ESG criteria Human
transactions (e.g. mergers, acquisitions, etc.) Integrity and within the '
® Check that specific requirements are in place based on transparency ﬁqrgrc]ture— S
supplier sustainability audits Intellectual
processes
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MAIN RELATED TYPES
OF CAPITAL

©00

6.5 Managing climate
change related risks
and opportunities

0 -<{®

Poste Italiane is aware of the relevance of the Company in terms of capillarity within the territory
in which it operates. Therefore, the Group aims to reduce its environmental impact and contrib-
ute to the low-carbon transition of the country’s economy.

Considering the relevance of identifying the potential eco-
nomic impacts of climate change risks, the Group takes a
responsible approach in conducting its activities. Ty —
This commitment is in line with the new edition of the “Global
Risks Report” published by the World Economic Forum in Failure of climate change adaptation
January 2023. The paper tracks perceptions of global risks
among industry experts and world leaders at various levels,
examining them in five categories: economic, environmental,
geopolitical, social and technological. The report reveals that
the top three global risks to be addressed over the next dec-
ade are all environmental. To the side is the ranking of the “5
Top Global Risks” identified in the report. o

e Natural disaster and extreme weather event
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Large scale involuntary migration

GOVERNANCE

METRICS STRATEGY

AND OBJECTIVES

RISK
MANAGEMENT

158



Report on Operations at 31 December 2022
6. Risks and opportunities

Poste Italiane, in accordance with the main regulatory trends and in response to the growing requests from the financial com-
munity and the main stakeholders, reports information regarding climate change based on the areas defined by the Task Force
on Climate-related Financial Disclosures (TCFD): Governance, Strategy, Risk Management, Metrics and Objectives. The TCFD,
established in 2015 by the Financial Stability Board (FSB), published a set of recommendations to assist companies in reporting
on the risks and opportunities that climate change may pose to corporate performance, in a transparent and comprehensive
manner.

This section complements and supplements the information on the commitment, approach and initiatives to reduce environmen-
tal impact in the Pillar “Green transition”.

Governance

Poste ltaliane Group

g@ggﬁg@ﬂg@ﬁg@g

Board of Directors

CCR - Control and Risk Committee

gdbg

CSost - Sustainability Committee

i

Chief Executive Officer

BoD/Sustainable development,
Risk and Group Compliance

The organisational and governance structure reflects the Group’s commitment to the proper management of environmental
issues, and provides for specific roles and responsibilities.

e The Board of Directors of Poste Italiane SpA approves the Sustainability guidelines and strategies on the basis of assess-
ments that consider, among other things, the risks and opportunities related to climate change that may be relevant in terms
of reputation for the Group.

e The Sustainability Committee (CSost) is tasked with assisting the Board of Directors with investigative, propositional and advi-
sory functions, in pursuing sustainable success. The Committee provides input during all assessments and decisions relating
to environmental, social, and governance issues
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La Specifically, the CSost carries out an activity specifically dedicated to climate change as part of its functions. In fact, the Committee
examines, evaluates and makes proposals on the Group’s environmental, social and governance (the latter with reference to
Sustainability) strategy, including climate change strategies, annual targets and deliverables, considering potential projects related to
these topics and monitoring their implementation over time. In addition, the CSost monitors climate-related risks and opportunities
and all initiatives taken by the Company to address these issues, coordinating with the Control and Risk Committee and reporting
to the Board of Directors. At managerial level, the main specific functions related to environmental topics are entrusted to the Chief
Executive Officer and to the Group Sustainable Development, Risk and Compliance function. In fact, the CEO of Poste Italiane
SpA has the task of establishing, maintaining and ensuring the effectiveness of the Internal Control and Risk Management System
(SCIGR), as well as formulating the Sustainability strategies connected to environmental issues and overseeing their implementation,
continuously monitoring their adequacy and effectiveness, always considering the assessment of related risks and opportunities.

The Group Sustainable Development, Risk and Compliance function of Poste Italiane SpA, established within the Corporate Affairs
function:

e defines, in collaboration with the departments involved, the guidelines and objectives of Sustainability and corporate social
responsibility for the Company, through the identification of a set of indicators for monitoring Sustainability performance, and the
use of specific metrics used to monitor climate-related risks and opportunities, in line with best practices and related international
guidelines;

e constitutes, thanks to the contribution of the specialist units reporting directly to it (“direct controls”), as well as other risk controls
(“indirect controls”) present in Poste Italiane and the Group companies, the single point of reference for the governance and
management of all risks.

Finally, with the aim of correctly identifying and managing climate-related risks and opportunities also for investment and insurance
processes, additional controls were put in place. With regard to investment processes, BancoPosta Fondi SGR and Poste Vita have
set up committees responsible for periodically analysing and assessing the ESG risk (including, therefore, also the environmental
risk) of the portfolios and the evaluation criteria of the issuers’ ESG profiles. As far as insurance processes are concerned, Poste
Vita’s Risk Office function is responsible for identifying, analysing and assessing the signs of change deriving from the various dimen-
sions of the external environment, with particular attention to factors linked to climate change. The identification of these signals
takes place jointly with the “Products Committee - ESG Assessments”, which periodically examines and evaluates the criteria for
defining the ESG profiles and the Group’s product catalogue.

Poste Italiane considers several risk drivers, attributable to the two macro-areas transition risks and physical risks, to classify them
in relation to climate change. After identifying and associating the risks with each driver, the Company went on to link the material
and capital issues impacted, defining opportunities and potential negative impacts related to them, and identifying specific mitigation
actions to be implemented. During the risk assessment process, Poste [taliane took into account both its own direct activities, as
well as upstream and downstream operations, and finally included customers as the main beneficiaries of the Company’s products.
The Group has defined activities and actions for the business with respect to short (0-3 years), medium (3-5 years) and long term
(5-10 years) perspectives, considering the time frame 2019-2030.

Poste Italiane supports the transition to a low-carbon economy through its commitment to reducing emissions in the business oper-
ations included in the Business Plan, consistent with achieving Carbon Neutrality by 2030, and in support of the Paris Agreement
in limiting global warming to 1.5°C.

With regard to transition risks, considering the International Energy Agency (IEA) and Intergovernmental Panel on Climate Change
(IPCC) organisations and the main literature on the subject as a reference, the Group carried out a review of different scenarios to
get a picture of potential future developments. In particular, Poste Italiane employed, after an evaluation of possible alternatives, two
scenarios, |EA 450 and IEA B2DS, considered to be the most consistent with the timeframe envisaged for the assets and activities,
and consequently the most suitable for the Group’s business and objectives with respect to the alignment towards maintaining the
global temperature at 1.5°C.

The IEA 450 scenario describes an energy pathway consistent with the goal of limiting the average global temperature increase to
2°C by limiting the concentration of greenhouse gases in the atmosphere to around 450 parts per million of CO, equivalent. By the
year 2030, the scenario envisages the energy sector to be strongly characterised by renewable energies, with a marked improve-
ment in vehicle and process efficiency, and a widespread replacement of coal by natural gas in power generation. With this in mind,
starting in 2019, the Group has implemented a Renewal Plan that envisages the complete replacement of the entire vehicle fleet with
new-generation, low-emission electric, hybrid and endothermic models, which will guarantee a reduction in energy consumption.
In order to measure the value generated by fleet replacement, Poste Italiane adopted a specific investment valuation methodology
that combines the traditional financial and non-financial perspectives, the so-called “True Value Bridge”. This methodology is a useful
tool to develop an integrated strategic planning to create shared value between the Company and the territory, identifying the net
impacts generated by the green fleet compared to those that a traditional fleet would generate®.

82. For more information, please refer to the document “Sustainability and its Impacts”: https://www.posteitaliane.it/files/1476526944361/Report-impatti.pdf
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The IEA B2DS scenario was taken into account, not least because of the relevance attributed to it by SBTi (Science Based Target

Initiative) for setting greenhouse gas emission reduction targets. The focus is on the hypotheses for the development of climate
policies and technologies to reduce greenhouse gas emissions.

Poste ltaliane has officially committed to setting science-based targets for its greenhouse gas emissions.

o o

IEA 450 IEA B2DS

Scenario describing an energy pathway Scenario used by SBTi to set targets for
with the goal of limiting the average global reducing greenhouse gas emissions by limiting
temperature increase to 2°C the temperature to below 2°C

The scenario analysis conducted by the Company, in addition to considering the basic assumptions of the models, took into
consideration the trends in the transport sector and the estimate of forecasts and development in the coming years. The Group
then made projections of its business in order to identify related risks and opportunities. The scope of the analysis involved the

logistics sector, thus including transport, buildings and facilities, key assets for the Company’s business and for the Carbon
Neutrality objective.

Following the various analysis activities, the transition risks identified by Poste Italiane are as follows:
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1. REGULATORY DEVELOPMENTS

POTENTIAL SIGNIFICANT IMPACTS
RISK FOR POSTE ITALIANE

Increased severity in legislation in Negative impacts:
consideration of climate change-

related targets « Failure to respond in a timely manner to

regulatory environmental requests, in view of
the complexity and operational heterogeneity

Time frame: ;
Medium-term of the Poste Italiane Group
« Potential penalties for non-compliance with
Pillars impacted: applicable regulations
tz% Integrity and » Growing impact of non-compliance with
transparency regulations on reputational risk, also in view

of Poste Italiane’s economic and social role in

Working with integrity and
the local area

transparency.
Capitals impacted: Opportunities:

« Potential regulatory amendments to benefit
Human the business

» More timely than competitors in complying
Intellectual with complex regulations

Financial

MAIN RISK MANAGEMENT ACTIONS
AND TOOLS

As part of the Integrated Compliance process,

Poste Italiane continuously monitors the external
regulations relevant to the Group and translates the
set of regulatory principles into the body of rules
required to ensure their application. The inventory of
all regulations relevant to the Group is managed in an
integrated manner on the dedicated GRC platform.

Poste Italiane also takes part in technical and
working groups on regulatory developments, in
order to ensure analysis of changes in the regulatory
framework, guaranteeing its correct implementation,
and represent the Company'’s position on these
issues to national and international bodies, in order
to support the Group’s business.
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2151.¢

Evolving market demand, focusing

increasingly on environmental
issues, which require substantial
adjustments to the services and
products offered by the Group

Time frame:
Long-term

Pillars impacted:

Sustainable
finance

Integration of ESG factors into
investment policies;

Integration of ESG factors into
insurance policies.

Capitals impacted:
Human
Intellectual

Financial

Social-
relational

Natural

0000

POTENTIAL SIGNIFICANT IMPACTS
FOR POSTE ITALIANE

Negative impacts:

» Inadequacy of the products and services
offered with respect to the demands of
customers, investors and other stakeholders,
increasingly driven by Sustainability issues

Opportunities:

« Increased business opportunities due
to changes in consumer needs (e.g.
development of low-emission services;
development of investment and insurance
products for climate adaptation)

« Launch of products that encourage prevention
and responsible behaviour (e.g. ethical
investment solutions)

« Redirection/creation of new business

 Possible access to new markets and new
customer segments requiring insurance
coverage

« Investments in sectors that contribute to the
Sustainable Development Goals (“‘SDGs”)
promoted internationally by the United Nations

MAIN RISK MANAGEMENT ACTIONS
AND TOOLS

Poste ltaliane is actively engaged in developing
existing products/services with alternatives that
take ESG criteria into account (e.g. investments,
insurance) in order to ensure an increasingly wide
range of products and services that integrate high
ethical standards and environmental criteria.

The portfolios of BancoPosta Fondi SGR and Poste
Vita are periodically subjected to ESG analysis to
assess their degree of social responsibility, and
carbon footprint, with the aim of mitigating any
risks. An example can be seen in the development
of insurance solutions that, on the one hand,
encourage the adoption of sustainable and
responsible behaviour by its policyholders and, on
the other, contribute to mitigating ESG risks. The
results obtained both for BancoPosta Fondi SGR
and Poste Vita, are higher than the ESG performance
of reference benchmarks.

In addition, as of 2022, the Group entered the
energy market with a 100% green offer for electricity
and 100% CO,-compensated offer for gas. As part
of the Poste Italiane Group’s strategy for pursuing
its Sustainability objectives, the integration of ESG
principles into its investment processes is also of
particular importance, with investments in sectors
that contribute to the Sustainable Development
Goals (“SDGs”) (e.g. investments in bonds in the
“Green”, “Social” and “Sustainable” categories in
line with the standards and principles defined by the
International Capital Market Association).
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3. TECHNOLOGICAL DEVELOPMENT AND INNOVATION

RISK

Failure to adjust its business
model in line with the
technological developments
needed to contain climate
change-related phenomena

Time frame:
Long-term

Pillars impacted:

@ Green tran-

sition
Environmental impacts of logistics
& Creating value
18— for the country

Support for the socio-economic
development of local communities

Innovation

Innovation and digitalisation of
products, services and processes

Customer
experience

Quiality and customer experience.

CyberSecurity, IT Security and
Privacy.

Capitals impacted:

Intellectual

Financial

Physical-
structural

Social-
relational

Natural

POTENTIAL SIGNIFICANT IMPACTS
FOR POSTE ITALIANE

Negative impacts:

+ Limited availability of “green” vehicles suitable
for carrying out Poste Italiane’s logistics and
delivery activities

« Use of polluting vehicles that may have a
negative impact on the environment and on
Poste Italiane’s reputation

* Investments in innovative solutions that,
nonetheless could have negative impacts
on the environment, in terms of polluting
emissions and energy consumption

Opportunities:

« Leaner and more efficient management of
operations

» Reduce the Group’s total energy consumption
from non-renewable sources (e.g. fossil fuels)

» Reduction of emissions related to the use of
the vehicles that make up the company fleet

« Cost reduction

MAIN RISK MANAGEMENT ACTIONS
AND TOOLS

Poste Italiane’s support in the transition to a low-
carbon economy is driven by its commitment to set
targets to reduce emissions and the environmental
impact generated by its activities, achieving Carbon
Neutrality targets by 2030. With this in mind,
starting in 2019, the Group has implemented a
Fleet Renewal Plan that envisages replacing the
entire fleet of vehicles used for the delivery of
postal products with green vehicles. The results of
this policy are evident, as the Company has gone
from 11% green vehicles in 2016 to 37% in 2022,
more than doubling this percentage by 2021, with
the aim of replacing the entire company fleet with
low-emission vehicles by 2024, resulting in a CO,
reduction equal to that of around 80,000 trees.

This commitment is also strengthened in relation to
the initiatives undertaken by the Group to support
small Municipalities. In this regard, the Company
aims to offer zero-emission services in 800 small
Municipalities and 35 historical centres by 2024.

Poste ltaliane has also expanded its range of
services by entering the energy sector, with a 100%
green product, produced exclusively in Italy from
renewable sources and certified through guarantees
of origin. This project allows the Group to correlate
green transition issues with those of innovation and
digitalisation, while representing a major opportunity
for sustainable development at national level.

Finally, the new Polis Project envisages the
implementation at Post Offices of interventions
aimed at environmental sustainability and social
growth of communities. In particular, it is planned to
install 5,000 thousand charging stations for electric
vehicles and 1,000 photovoltaic systems that

will contribute to the reduction of CO, emissions,
1,000 outdoor spaces equipped to host cultural,
health and wellness initiatives, and 4,800 smart
building systems and environmental monitoring
sensors. In addition, by providing the possibility

to access public administration services from a
One-Stop Shop and through the creation of co-
working spaces, the movement of citizens and the
consequent congestion of roads and public offices
will be reduced, allowing the reduction of CO,
emissions.
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2151.¢

Activities carried out by the
Company or counterparties

that could impact negatively on
climate, with consequent damage
to its reputation

Time frame:
Long-term

Pillars impacted:

Working with integrity and
transparency

Integrity and
transparency

Legality and incorporation of
ESG criteria in the procurement
process.

Support for the socio-economic
development of local communities

Creating value
for the country

Dialogue and transparency in
relations with the authorities.

Green
@ transition

Environmental impacts of real
estate facilities.

Capitals impacted:

O

Human

Intellectual

Financial

Physical-
structural

Social-
relational

Natural

POTENTIAL SIGNIFICANT IMPACTS
FOR POSTE ITALIANE

Negative impacts:

« Investments that may have negative impacts
on the environment

« Using suppliers that provide goods/services
with negative impacts on the environment

« Focusing attention on the macro-economic
and geo-political context, with reputational
impacts due to reduced commitment to
environmental issues

Opportunities:

« Subscribing to international initiatives aimed at
climate change-related issues

« Greater responsiveness compared to
competitors in maintaining a high level of
attention to environmental issues despite the
context of uncertainty

MAIN RISK MANAGEMENT ACTIONS
AND TOOLS

As part of the risk management model, the Group
considers both the possible impacts that climate
change-related phenomena may have on the
business of Poste ltaliane (indirect impact) and
those that the Company’s activities may have on the
climate (direct impact). The process of identifying
and assessing risks and environmental management
methods also extends to counterparties (suppliers,
business partners, other companies), impacting

the procurement processes and any extraordinary
finance transactions, providing, among other things,
for the identification of suppliers and partners that
may present risks related to environmental protection,
also through a multi-dimensional analysis that takes
into account parameters such as: possession of
environmental, quality and energy performance
certifications and adoption of environmental
management systems, ethical standards of conduct
and Minimum Environmental Criteria (MEC).

The correct identification and assessment of climate-
related risks and opportunities is also ensured by
listening to stakeholders, who are periodically involved
in the Multistakeholder Forums organised by Poste
[taliane. They are also provided with a reporting
system that allows them to bring any perceived risks
to the attention of the Company.

In line with its decarbonisation strategy and in
implementation of the guidelines for the exercise

of voting rights and engagement activities and for
investment in sensitive sectors, Poste Italiane, through
its subsidiaries Poste Vita and BancoPosta Fondi
SGR, has joined Climate Action 100+, an international
collaborative engagement initiative to raise awareness
of climate change issues among the world’s largest
greenhouse gas emitters.

Poste ltaliane is focused on pursuing sustainable
development by continuing to invest in projects aimed
at strengthening ESG initiatives. In order to reduce the
direct impacts that Poste Italiane’s activities may have
on the climate, the Company is constantly advancing
the use of energy sources that do not use fossil

fuels (e.g. solar energy from photovoltaic panels on
buildings) and in the reduction of energy consumption
(e.g. replacement of neon lamps and use of LEDs),
also in order to cope with potential sudden changes
in prices of energy among others, Poste Italiane, in
line with adherence to the Paris Agreement and the
New Green Deal, has set itself the ambitious goal

of making its contribution to the achievement of
international carbon neutrality targets by 2030, well

in advance of the timeframe defined by the European
Union.
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With regard to the assessment of physical risks, Poste Italiane’s Governance dedicated to risk and sustainability, in line with what
the IPCC has developed worldwide on climate projections, has updated its climate and water risk assessment methodology to
have a clear picture of the risk and assessment of potential physical risks and opportunities. In this sense, the Company has
carried out a precise assessment, including in the analysis all the Group’s production and sorting sites located in different areas
of Italy.

Specifically, Poste Italiane, following an extensive analysis process that included the evaluation of the main Representative
Concentration Pathways (RCP) of greenhouse gases, and the consistency of these pathways with the duration of assets and
activities, identified and selected two scenarios: RCP 2.6 and RCP 8.5. The Group selects RCP 2.6 as the reference scenario, in
view of the ambitious nature of the risk mitigation activities envisaged in the Business Plan in relation to the landscape identified
by the IPCC. RCP 2.6 scenario prefigures a peak in emissions at an early stage, with a subsequent decrease caused by the
active removal of carbon dioxide within the atmosphere. RCP 2.6 is also known as RCP 3PD, in relation to the mid-century peak
of ~3W/m2, which will be followed by a major decline. With the goal of zero greenhouse gas emissions by 2100, this scenario
uses massive regulatory and policy intervention, leading to an almost immediate reduction in greenhouse gas emissions (GHG).
The Company also considers the IPCC’s “RCP 8.5” scenario, as it provides an example of the worst-case scenario, i.e. the
condition of a continuous increase in emissions during the course of the 21st century. RCP 8.5 pathway results from insufficient
emission reduction efforts and represents a failure to stem warming by 2100. Regarding the climate projections for the two sce-
narios, in fact, for RCP 8.5, areas of the Mediterranean will experience an increase in temperature and a decrease in rainfalls,
which will intensify in the second half of the century with an increasing trend until 2100. According to the RCP 2.6 scenario, on
the other hand, there will be similar but smaller effects in the first half of the century, with a decreasing trend in the second half.
This leads to a clear difference between the two scenarios in 2100.

More ambitious scenario aims to limit Business-as-usual scenario with no mitigation
the average global temperature to 1.5°C action leading to atmospheric CO2 tripled
compared to pre-industrial levels or quadrupled by 2100 compared to pre-

industrial levels

Poste ltaliane carried out a risk assessment with the aim of assessing the potential impacts of physical events related to climate
change on the business. The risk assessment considered the extent of the risk already existing at the sites and the future risk
up to the year 2024 (medium-term scenario), under RCP 2.6 and RCP 8.5. In addition to the basic assumptions of the chosen
models, the Company also conducted a further study on the data from the rainfalls and main temperature parameters of the dif-
ferent scenarios, then comparing them with current data with the aim of determining the significance of the variation with respect
to the existing risk at the sites examined, in line with the RCP 2.6 scenario and taking into account the possible implications of
the RCP 8.5 worst case scenario. Future projections of changes in physical risk levels related to natural disasters are relevant in
strategic terms, although in most cases there is still no certainty. On the other hand, excessive reliance on what is already known
from climate science must be avoided. Therefore, Poste ltaliane’s risk assessment is appropriate to the increasing level of risk in
its business and operations.

The assessment of physical risks covers the entire revenue generated by the Group, amounting to €11.9bn of existing operations
in 2022, mainly from Post Offices and hubs, which are potentially most impacted by extreme weather conditions. Furthermore,
with a view to a long-term time horizon, in line with the Business Plan and the 2030 Carbon Neutrality target, all new operations
are subject to risk assessments that also take into account physical climate risks.

The product result of the risk assessment is subsequently converted into potential days of business interruption and then multi-
plied by the value in terms of lost revenue (€) of one day of business interruption. The main risks that emerged from the scenario
analysis are those related to extreme weather events and changes in rainfall patterns. The greater severity of extreme weather
events such as rain, storms, snowfalls and possible floods or frosts, with consequent landslides and floods, could cause inter-
ruptions in production, sorting and therefore logistics activities, as well as damage to sites and higher logistics costs. The Group’s
financial performance, and thus its results and cash flows, are negatively impacted by the occurrence of such acute physical
damage and the interruption of power distribution, resulting in a deterioration of reputation and loss of customer confidence.
Examples are the floods in Genoa in 2016, 2019 and 2020, following which the Group collaborated with national and local insti-
tutions, as well as the more recent floods in Sicily in 2018, 2020 and 2021. These events led to damage to Poste Italiane’s Post

166



Report on Operations at 31 December 2022
6. Risks and opportunities

Offices, resulting in the suspension of services. Phenomenon of a similar nature occurred in Ischia in October 2022, where the
Poste Italiane office was a point of reference for the population, a place where they could meet again with neighbours they had
not heard from and gather initial information on what had happened on the rest of the island.

Precisely in consideration of a possible interruption of the activity, Poste ltaliane carried out an analysis based on its production
and sorting plants located in different areas of ltaly. In this way, the Group was able to assess the potential financial impacts
associated with climate events, compared to 2024. The sites with the highest potential financial impact due to flooding in 2024
are located in the regions of Northern Italy. In particular, the new hubs of Bologna and Landriano have been identified among
the sites at greatest risk and which would lead to substantial loss of revenue in the event of business interruption, due to their
operational importance. With regard to physical risks, the Group envisages specific mitigation measures in response to extreme
weather conditions (e.g. landslides, avalanches, floods, etc.), which are detailed below.
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5. EXTREME WEATHER CONDITIONS

BT BT

RISK

Limited production, sorting and
logistics, damage to sites and
higher logistic costs due to
extreme weather events such
as rain, storms, snowfalls and
possible floods or frost, with
consequent mudslides and
flooding

Time frame:
Medium-term

Pillars impacted:

@) Integrity and
transparency
Working with integrity and
transparency

% Creating value
18— for the country
Dialogue and transparency with

the authorities

% g People
development

Occupational health and safety

Capitals impacted:

Human

Intellectual

Financial

Social-
relational

00O

POTENTIAL SIGNIFICANT IMPACTS
FOR POSTE ITALIANE

Negative impacts:

« Limitations on Company operations due to
extreme weather events, with consequent
losses in revenue

Opportunities:

» Advantages deriving from the greater
reliability of the supply chain and Poste
Italiane’s improved ability to operate in various
conditions compared to its competitors

MAIN RISK MANAGEMENT ACTIONS
AND TOOLS

As part of its risk management model, the Group
considers both the possible impacts that climate
change phenomena may have on the business of
Poste Italiane, identifying the main ways of managing
them.

In order to guarantee business operations even in
the event of extreme weather conditions, Poste
Italiane has adopted business continuity and disaster
recovery plans in addition to actions aimed at
preventing physical damage to structures.

UNI EN ISO 14001 certification was maintained,
providing for the systematic management of
environmental aspects inherent to processes,
from the perspective of improving environmental
performance and making it more efficient, thus
gaining significant benefits, also in terms of
sustainability

Furthermore, to prevent additional possible damage
caused by extreme weather conditions, the Group
has identified the regulatory perimeter for activating
an environmental monitoring system, to determine
the average annual concentration of radon gas in
the air, based on assessing the risk of exposure to
ionising radiation.

Finally, for the coordination of emergency and
recovery activities, Poste Italiane maintains dialogue
with institutions (e.g. Civil Protection, Civil Defence)
as well as interfacing with relevant bodies and
international protection and defence organisations
(e.g. participation in drills or other initiatives, etc.).

With a view to continually improving the management of climate and environmental factors and their impact on the various
prudential risks, in early 2023, BancoPosta Fondi, PostePay and LIS Pay, as non-banking financial intermediaries, aligned them-
selves with the Bank of Italy’s recommendations regarding “Supervisory Expectations on Climate and Environmental Risks”. The
three institutions therefore started working on an action plan to integrate climate and environmental risks (physical and transition-
al) into their governance and control systems, business model and strategy, organisational system and operational processes,
risk management system and market reporting.
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< 6.6 Managing emerging MAIN RELATED TYPES

risks and the related 00 o 06

opportunities

Poste Italiane deemed it necessary to include and manage emerging risks within its risk management
processes, given their significance. Emerging risks considered are exogenous, disruptive events that

can threaten the business model over a long-term horizon (up to 20 years) and are potential game

changers for the industry and the context in which organisations operate. They are usually charac-

terised by elements, such as:

e uncertainty and visibility: lack of data useful to analyse the phenomenon and difficulty in finding skills, knowledge and aware-
ness of the potential effects that they have on the business model;

e timing of the changes: the changes derive from radical changes in the external reference context (social-environmental, leg-
islative, technological, habits, etc.), which alter the processes from various points of view, in a destructive and unpredictable
way over time;

e management complexity: increasing complexity of management methods, related to the absence of immediate response
actions to events resulting from highly interconnected exogenous factors with strong systemic dependencies and time
accelerations.

Failure to adapt to these trends will result in missed business opportunities, reduced revenue, qualitative-quantitative repercus-
sions in terms of the mix of its employees, and sanctions by regulatory and supervisory authorities. The tables below summarise
the trends for each emerging risk arising from exogenous factors, the potential significant impact on the Company (based on
SBUs information, risk categories, sustainability pillars and financial and non-financial capital potentially impacted, and on the
basis of breaking down the main negative impacts and opportunities) and the main ways of managing them.
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Z% AGEING POPULATION:

Increased longevity combined with low birth rate resulting in a negative change in the generational distribution of customers for Poste
[taliane

MAIN TRENDS

The process of ageing population
is a phenomenon that is already
clearly visible in the economies of
the Eurozone and is destined to
become more accentuated in the
coming decades, with a reduction
in the working-age population
compared with the older
population, which will instead tend
to increase.

In ltaly, in particular, there is a
higher longevity in good health
and a lower birth rate, together
with a reduction in the number of
women of childbearing age.

Ageing could also very significantly
affect economic growth and have
a negative impact on productivity.
This aspect is also accentuated
by the change in the balance
between the active population and
the retired population as well as
by the irregular and low income
capacity of younger people with
consequent unfavourable effects
on the social security system.

However, the rise in life
expectancy and the increase in
average age could support the
emergence of new markets and
new businesses.

Trend: Increasing

Risks impacted:

« Operational

« Financial and insurance
SBUs impacted:

« Insurance Services

» Mail, Parcels & Distribution
« Payments and Mobile

« Financial Services

Pillars and material topics
impacted:

Protection of human rights;

Diversity and
inclusion

Equal career development
opportunities.

Continued

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

« Inadequacy of product offers (e.g., mobile
phone price plans) and postal services (e.g.,
excessive digitisation of services) for changing
consumer needs

« Increase in insurance costs borne by the
Group relating to care, assistance and welfare
expenses for the elderly

« Difficulty in developing reliable forecasting
models that allow the Group to predict market
developments

Opportunities:

« Increased business opportunities due to
changes in consumer needs, based on
meeting the needs of the more mature
population

« Increased demand for life and P&C insurance
products

MAIN RISK MANAGEMENT METHODS

Aware of the opportunities linked to the ageing of
the population and considering the strong impact
of demographic trends on its services, the Group
has developed specific products for segments of
the population with evolving needs such as, for
example, the insurance product “Postaprotezione
Infortuni Senior Piu” specifically dedicated to people
aged between 59 and 79. Each product offered by
the Company is accompanied by clear and usable
information to all types of customers in order to
allow them to always make informed choices.

Poste Italiane launched the”Silver Economy”
Programme designed for senior citizens, with the
aim of managing all the Group’s actions dedicated
to this important segment of the population in a
single synergistic framework. It is a package of
financial and savings services, insurance, telephony,
shipping and delivery, ideal solutions tailored to
specific customers, making Poste Italiane a single
point of contact able to meet different needs. The
programme aims to help improve knowledge of
financial and digital tools, through a training course
led by Poste Italiane’s financial and digital experts.

Poste Italiane promotes integrated strategies

in favour of intergenerational dialogue and

an exchange between generations within the
Company, also on the basis of demographic
forecasts and the relative impact on turnover.

To this end, the Group promotes the cross-
fertilisation of different social, cultural and work
experiences, as well as the different skills,
knowledge and competences typical of each
generation, encouraging discussion in a logic

of complementarity and openness necessary to
foster the exchange of experiences in support of
inclusion and employment possibilities. In particular,
as part of its actions in support of intergenerational
exchange within the organisation, it promotes the
“Generazioni connesse” (Connected Generations)
survey, an initiative in continuity with the “FishBow!
generation” project, which aims to focus on the
languages, working styles and needs of the main
generations present in the Company in order to
identify and enhance shared actions capable of
stimulating generational alliance.

Continued
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Continued Continued

The survey analysed, among other aspects,

Innovation the frequency and quality of relations between
employees of different generations and gathered
Innovation and digftisation of feedback and suggestions for improving
products, services and processes collaboration between them. In addition, Poste
[taliane implemented orientation and intergenerational
Creating value dialogue initiatives through collaborations between
@ forthe country seniors and students in order to overcome vertical
Support for the socio-economic barriers and foster the exchange of experiences to
development of local communities support inclusion and employability. In fact, Poste
[taliane continued its collaboration with “Valore D” for
Customer the realisation of orientation programmes aimed at
experience encouraging girls and boys of school age to follow
Quiality and customer experience their aspirations, free from gender conditioning,
through dialogue with internal role models, in order to
::sgf actively affect common stereotypes that accompany
pment the younger generations.

Staff training and development
& P Poste ltaliane is constantly seeking innovative

Capitals impacted: solutions aimed at reducing the digital divide and
increasing financial inclusion, with a particular focus

L on the most fragile and at-risk groups, supporting
@ Financial L . . L
and sustaining the different population groups within
the communities in which it operates. In this context,
% Human Poste Italiane promotes digital education initiatives,
also aimed at seniors, to enable them to make full
Physical- and conscious use of the tools made available to
structural them.
Social-
relational
Intellectual
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Q REGULATORY AMENDMENTS:

Increased severity in the reference legislation applicable to the business with particular reference to environmental variables

MAIN TRENDS

The increase in the level of
detail and complexity of the
regulatory obligations required
by the competent authorities
in relation to the regulations

issued requires a growing cultural
change within companies, which

are called upon to review their
operational activities in order to

adapt to the increasingly frequent

and pervasive amendments
in the applicable national and
international regulations.

Trend: Increasing
Risks impacted:

» Compliance

« Operational

» Reputational

- ESG

SBUs impacted:

» Mail, Parcels & Distribution
« Payments and Mobile
« Financial Services

* Insurance Services

Pillars and material topics
impacted:

@) Integrity and
'@\ transparency

Working with integrity and
transparency

Capitals impacted:

Financial

%@3\\ Human

Intellectual

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

« Failure to respond in a timely manner to
regulatory requests (for example, regarding
governance structures, responsible finance,
etc.), partly in view of the complexity and
operational heterogeneity of the Poste Italiane
Group

« Potential penalties for non-compliance with
applicable regulations

» Growing impact of non-compliance with
regulations on reputational risk, also in view
of Poste Italiane’s economic and social role in
the local area

Opportunities:

« Launch of products that encourage prevention
and responsible behaviour (e.g. ethical
investment solutions)

« Potential regulatory amendments to benefit
the business

» More timely than competitors in complying
with complex regulations.

 Redirection/creation of new business

MAIN RISK MANAGEMENT METHODS

In view of the complexity of Poste Italiane and the
numerous business sectors in which the Group
operates, as well as the legal and reputational
impacts, the Company has defined an integrated
compliance process at Group level, with the specific
aim of monitoring - in a structured way for each level
of the company and in a manner appropriate to each
business sector - the risks of non-compliance to
which the Group is exposed, thus fully implementing
the principles of integrity, transparency and legality.

As part of the Integrated Compliance process,

Poste Italiane continuously monitors the external
regulations relevant to the Group and translates the
set of regulatory principles into the body of rules
required to ensure their application. The inventory of
all regulations relevant to the Group is managed in an
integrated manner on the dedicated GRC platform.

Poste Italiane also takes part in technical and
working groups on regulatory developments, in
order to ensure analysis of changes in the regulatory
framework, guaranteeing its correct implementation,
and represent the Company’s position on these
issues to national and international bodies, in order
to support the Group’s business.

For constant compliance with environmental
regulations, also in line with the needs of consumers
who are increasingly attentive to sustainability
issues, Poste Italiane is progressively adapting its
products to regulatory requirements in the ESG
area (sustainable investment products, responsible
investment products, etc.).
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Negative effects on Poste Italiane’s business from the spread of new pandemics globally

MAIN TRENDS

In an increasingly globalised
world, the emergence or mutation
of viruses and bacteria can

have serious impacts on the
macroeconomic environment,
disrupting national economies
and undermining the health of

the population, with consequent
impacts on business operations
and consumer behaviour.

Trend: Stable

Risks impacted:

- Strategic

« Operational

» Compliance

* Reputational

« Financial and Insurance
- ESG

SBUs impacted:

« Mail, Parcels & Distribution
» Payments and Mobile

« Financial Services

« Insurance

Pillars and material topics
impacted:

Innovation

Innovation and digitisation of
products, services and processes

% Creating value
i85 for the country

Dialogue and transparency in
relations with the authorities

Support for the socio-economic
development of local communities

Customer
experience

Quiality and customer experience

Occupational health and safety

People
development

Staff training and development.

Capitals impacted:
% Physical-
E structural

Financial

Human

Social-
relational

D

Intellectual

e

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

 Possible economic repercussions from a
global recession, resulting in a reduction in
consumption of the products offered by Poste
and difficulties in dealing with recovery

» Adoption of new work models, which can
create greater exposure to cyber attacks and
fraudulent use of data

« Difficulties in the timely management of new
pandemics and inability to guarantee business
continuity in the provision of its services

« Amplification and acceleration of the effects
of the main existing or emerging risks (e.g.,
disruption of the supply chains needed to
carry out Poste ltaliane’s business activities
and remote management of personnel)

» Focusing attention on the development of
the pandemic, with reputational impacts due
to reduced commitment to ESG issues (e.g.
reduction of environmental investments)

Opportunities:

« Increased efficiency and productivity due to
the adoption of remote working models and
digital solutions to support the business

« Acceleration of the transition to digitisation,
with a consequent increase in demand for the
digital products offered by Poste Italiane

« Increased business opportunities due to
changes in consumer needs, based on
meeting the needs determined by the effects
of the pandemic on the evolution of the socio-
economic context

« Cost reduction (e.g. travel; property
management)

MAIN RISK MANAGEMENT METHODS

The experience gained in the management of the health
emergency resulting from the spread of Covid-19,

has allowed the Group to develop operating methods
that have significantly reduced the potential impact

on business continuity (e.g. organisational measures

to reshape operations for the branch network and
logistics-postal activities; purchase of laptops and
software to carry out activities in smart working mode;
expansion and strengthening of tools for remote
connection, managing travel). In particular, the Group
has been actively involved in constantly monitoring

the evolution of the virus, which has allowed proactive
management of its effects, also in the long term,
through investments in new technologies, in the security
of IT infrastructures and in personnel training, making

it possible to provide services in compliance with the
security protocols necessary to combat the spread of
Covid-19.

The controls implemented during the pandemic may
represent useful resources for the management of any
future emergency conditions.

In particular, the Covid-19 pandemic has fostered

the implementation of business models based on an
omnichannel strategy, forcing companies to adopt
liquid and open operating models that combine
technological innovation, data management at the
service of the ecosystem, and digital and customer-
oriented operations to successfully cope with sudden
changes in the market. In fact, the omnichannel strategy
has transformed Poste Italiane into a platform company,
resilient to the pandemic and the financial upheavals
produced by the war in Ukraine.

With regard to the eventual management of new
emergency measures and/or a new pandemic, the
Group can leverage some specific strengths linked

to the diversification of its activities, its multi-channel
approach and the growth of its digital business, which
ensure the service is also provided outside traditional
Post Offices. The majority of the Group’s overall revenue
will not be linked to short-term commercial activities and
the business model of BancoPosta is capital light, not
assuming credit risk.

Moreover, the current pandemic has accelerated

the Group’s digitalisation path, which has, therefore,
not only developed digital products and services,
sustainable over time, in the postal, insurance, financial
and payment areas, but has also introduced new
ways of selling and communicating with customers,
such as the introduction of the customer care service
intermediated by artificial intelligence via voice
(voicebot) and chat (chatbot and appbot), with the

aim of promoting a radical cultural, organisational and
technological change in the assistance model, relieving
operators of the most repetitive tasks, allowing them
to dedicate themselves to activities requiring human
intervention and to the management of more complex
and emerging situations.

While managing the health emergency, Poste Italiane
focuses on pursuing sustainable development by
continuing to invest in projects aimed at strengthening
ESG initiatives, as highlighted in the Sustainability
Strategy.
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L-1 TECHNOLOGICAL INNOVATIONS:

Adverse consequences for people, businesses and ecosystems due to the development of innovative technological
solutions (e.g. digital inequalities, digital market concentration, etc.)

MAIN TRENDS

Digital transformation and
technological advances have

not only created a wide range of
benefits for companies, but have
also amplified the risks that need
to be understood and managed.
In particular, the development

of technology is a process that
generates impacts that move

in a twofold direction: positive,

for the innovations that allow

to pursue more efficient and
sustainable solutions; negative, for
the consequences that robotics
and data centers can have on the
environment, in terms of polluting

emissions and energy consumption.

Moreover, in view of the activities
carried out by Poste Italiane, it is
necessary to consider that the
e-substitution is drawing a new
market perimeter, produced by the
exceedance of the digital market
(electronic communications) and
the Parcels segment (especially
due to the spread of e-commerce),
as well as changes in the habits
and behavioural patterns of the
population.

Trend: Increasing

Risks impacted:
» Operational

« Strategic

« Compliance

« Reputational

SBUs impacted:

« Payments and Mobile

« Financial Services

« Insurance Services

» Mail, Parcels & Distribution

Pillars and material topics
impacted:

Innovation

Innovation and digitisation of
products, services and processes

Support for the socio-economic
development of local communities

Creating value
for the country

Continued

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

* Inability to maintain attractiveness, due to
the excessive digitisation of the products
and services offered, towards part of Poste
Italiane’s traditional customers and/or potential
target customers not reachable due to the
digital divide

* Inadequacy of standard products for changing
consumer needs

« Difficulty in responding in a timely manner to
the digital drive in the sectors in which Poste
Italiane operates

« Interruption of digital services provided by
Poste Italiane

Opportunities:

» Development of technology products in line
with different consumers needs

» Development of new technologies to
strengthen Poste Italiane’s processes

« Greater ability than competitors to understand
customer needs, also with reference to targets
in the “digital divide”

« Increased demand for the products offered by
Poste Italiane, thanks to customer confidence
in its handling of privacy and sustainability
issues

MAIN RISK MANAGEMENT METHODS

For Poste Italiane, innovation and digitalisation

are two central drivers of strategic progress and
enable it to guarantee its customers innovative
technological solutions, also through the integration
of its own products and services with those of third
parties.

Poste Italiane has embarked on a digitalisation
process that has influenced both its offer and
business processes through the evolution of its
omnichannel distribution model, which allows the
Company to deliver services in an agile manner and
in step with needs of customers.

Through a digitalisation of services, Poste Italiane
intends to make integrated digital solutions
available.

Communication channels with customers are

also constantly evolving, which has led to the
development of Artificial Intelligence solutions.
These solutions have several positive impacts for
both customers and the Company, as they allow
for a 24-hour customer service 365 days a year,
which contributes to bringing part of the population
closer to and familiarising them with advanced
technological systems.

Among the actions aimed at reducing the

digital divide, in recent years, Poste ltaliane has
undertaken a path of digital education of citizens,
carried out through the organisation of several
training sessions with the aim of providing a
valuable contribution to the digitisation of Italy and
by expanding the dedicated section of the website
with video clips, games, infographics, podcasts and
a glossary.

Through the programme, the Group has adopted
a highly inclusive approach in order to facilitate
and simplify the use of new technologies to all its
customers and beyond.

Poste ltaliane set up the “Smart Letter Box” project
to renovate classic letter boxes and equip them
with loT technologies and sensors. In addition to
sensors for detecting mail, Poste Italiane’s new
Smart Letter Boxes have been equipped with
sensors capable of detecting certain parameters
such as temperature, humidity, atmospheric
pressure, particulate matter and nitrogen dioxide
In 2022, more than 400 Smart Letter Boxes were
installed throughout Italy, including 300 in small
municipalities.

Continued

174



Report on Operations at 31 December 2022
6. Risks and opportunities

MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE MAIN RISK MANAGEMENT METHODS

Continued Continued

Customer The Group has identified human capital as a vital
experience resource for innovation. This is why, in addition
to continuing its policy of open innovation and
inorganic growth by acquiring or taking majority
CyberSecurity, IT Security and stakes in some of the most innovative companies
Privacy. and start-ups, it is also implementing a policy of
“reshoring”, hiring and bringing back home several
“brains” that had emigrated for work. In this way,
the Company contributes to the digitalisation
Financial and modernisation of the country and combines
the virtualisation of services with a constant and

Quality and customer experience

Capitals impacted:

qualified presence on the territory.

Physical-

structural Moreover, with the new Polis Project, Poste
[taliane intends to foster the economic, social and

Social- . .

relational territorial cohesion of the country and overcome
the digital divide in small towns and inland areas,
making a widespread, concrete and resilient

Intellectual

contribution to the missions aimed at digitising the
country and ensuring greater social inclusion and
cohesion. In particular, the creation of an innovative
technological infrastructure for the provision of
services to citizens and the accompaniment of

PA, citizens and businesses in the adoption of the
necessary digital skills, reducing the gaps that exist
today, offer the tools to compete globally and boost
the local economy.

The Polis Project, SPID, the launch of fibre
connection services and the entry into the energy
market show how Poste Italiane is a facilitator of the
country’s technological transformation.
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CYBER RISK:

=

Risk of incurring economic/financial losses and/or reputational damage as a result of the occurrence of accidental
events or malicious actions relating to the security of the information system (hardware, software, databases, sensitive
data, etc.), also in view of the constant increase in the use of information systems.

MAIN TRENDS

The technological evolution of

the business and the wider use

of innovative digital solutions,
requires increasing attention to the
aspects of cybersecurity. Attacks
on IT systems can compromise IT
infrastructure, allowing company
and customer data to be stolen or
used, or malware to be planted,

in order to access company funds
and/or damage the reputation and
brand.

The increasing demand for
personal identification and
authentication, including through
the use of biometric identifiers,
may increase the risk of fraud and
identity theft.

Trend: Increasing

Riska impacted:
« Operational
« Strategic
» Compliance
» Reputational
SBUs impacted:
« Payments and Mobile
« Financial Services
« Insurance Services
« Mail, Parcels & Distribution
Pillars and material topics
impacted:
Custo.mer
experience

CyberSecurity, IT Security and
Privacy

Capitals impacted:

Financial

Physical-
structural

Social-
relational

Intellectual

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

» Removal of sensitive information for Poste
Italiane, with economic, reputational and
compliance impacts (e.g. removal of
biometric data of customers acquired for the
management of payment systems)

« Service disruptions caused by attacks on
information systems and/or communication
networks

« Deletion or deterioration of data

Opportunities:

« Higher IT infrastructure security levels than
competitors

« Increased customer confidence in the
robustness of Poste Italiane’s IT structure to
protect sensitive data

« Increased efficiency and productivity due to
the adoption of tools to guard against cyber
attacks

MAIN RISK MANAGEMENT METHODS

Poste Italiane is committed to protecting company
data with the aim of safeguarding its customers and
all its stakeholders through technologically advanced
protection systems and in accordance with the
measures set out in the relevant regulations.

The function responsible for [T security assesses the
cyber risk on a monthly basis, based on technical
security checks conducted on three applications:

» Vulnerability Assessment: process identifying,
measuring and prioritising the vulnerabilities
of a system, carried out twice a year on each
application using appropriate tools;

.

Code Review (Static and Dynamic): process of
checking the source code of an application to verify
that the correct security controls are in place and
that they are working as intended. By means of
special tools, the verification is carried out of both
the source code (“Static CR”) and of the code in
execution (“Dynamic CR”);

Penetration Test: process of evaluating the security
of a system or a network through the simulation

of attacks that aim to gain undue access to the
system, performed on a specific perimeter of
applications.

These precautionary measures combine with other
two essential parameters to ensure effective and
efficient management of potential IT risks in the
Company: patching and hardening.

Poste Italiane has also undertaken a series of
additional initiatives:

« developed Security Planning, defining and
implementing a methodology for planning technical
security audits deriving from regulatory/contractual
requirements and from the Security By Design
process;

« extended the scope of Cyber Risk analysis
to include BancoPosta, PostePay, PosteVita,
Poste Assicura, Poste Welfare Servizi and other
compliance/security areas;

« set up the Information Security Committee - DTO,
a periodic working table between the Information
Security and Digital, Technology & Operations
functions with the aim of jointly planning and
directing security activities and identifying areas for
improvement.

In relation to the Russian-Ukrainian crisis, Poste
Italiane has raised the levels of monitoring and
attention to security events and strengthened cyber
intelligence activities, in order to prevent and/or
intercept potential cyber attacks against the Group.
In addition, several training initiatives were launched
for internal staff in order to minimise human factor
risks and their impacts.

Continued
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Continued

In the area of cybersecurity, Poste Italiane has
obtained the following certifications:

« ISO/IEC 27001/2018, standard for establishing and
managing an information security management
system. The standard also includes the
requirements for assessing and dealing with IT
security risks, which are customised according to
the needs of each organisation.

ISO 2000-1/2018, the international standard for

IT Service Management, focusing on the quality of
these services. It is based on risk management,
with the aim of minimising the risks associated with
increasingly harsh customer reactions in situations
of “discrepancy” with their expectations, needs
and requirements, including incident management,
requests, continuity, accessibility, service level,
service catalogue and service capacity.

In order to guarantee Group-wide supervision of
cyberSecurity and data protection activities, and to
actively combat cybercrime, in 2021, Poste Italiane
set up CERT (Computer Emergency Response
Team). The team is made up of IT security experts
who carry out their duties by operating in real

time 24 hours a day to prevent risks, manage IT
incidents affecting company systems and develop
actions in response to cyber events, reinforcing

in this way the defence capability of the entire
Company. Moreover, Poste ltaliane collaborates
with CNAIPIC (National Centre Against Cybercrime
for the Protection of Critical Infrastructure) of the
Postal Police.

In order to ensure adequate levels of confidentiality,
integrity and availability of data, information and
services provided to customers, Poste Italiane has
also developed and adopted a specific Privacy
framework. The Privacy function ensures a single
Group-wide oversight for all responsibilities related
to privacy issues and oversees the development
of the framework. Poste Italiane envisages the
figure of the Data Protection Officer, as a privacy
expert who assumes responsibility for observing,
evaluating and directing the management of
personal data processing, in accordance with
GDPR. The Privacy Service Centre operates within
this function and is in charge of representing a
single point of reference on privacy matters for
customers, as well as of collecting and managing
in an efficient and centralised manner all requests
received from them.
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& CLIMATE CHANGE:

Possible negative impacts of climate change phenomena on Poste Italiane’s business and reputation

MAIN TRENDS

In the coming decades, a rise
in average temperatures of 3
degrees Celsius compared to
pre-industrial times could trigger
disastrous chain effects. The
combat against climate change,
therefore, is not an option but a
must. It is therefore necessary
to consider these aspects
when defining the strategies
and operational activities of
companies.

Trend: Increasing

Risks impacted:
 Reputational

» Operational

« Strategic

» Compliance

SBUs impacted:

» Mail, Parcels & Distribution
» Payments and Mobile

« Financial Services

« Insurance Services

Pillars and material topics
impacted:

% Creating value
is—d for the country

Dialogue and transparency with
the authorities;

Support for the socio-
economic development of local
communities.

Green
@ transition

Environmental impacts of logistics

Environmental impacts of real
estate facilities.

Integration of ESG factors into
investment policies

Sustainable
finance

Integration of ESG factors into
insurance policies.

Continued

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE

Negative impacts:

« Restrictions on Poste Italiane’s business
operations due to extreme weather conditions

« Inadequacy of the products and services
offered with respect to the demands of
consumers increasingly driven by sustainability
issues

Opportunities:

« Increased business opportunities due
to changes in consumer needs (e.g.
development of low-emission services;
development of investment and insurance
products for climate adaptation)

» Possible access to new markets and new
customer segments requiring insurance
coverage

» Advantages deriving from the greater
reliability of the supply chain and Poste
[taliane’s improved ability to operate in various
conditions compared to its competitors

MAIN RISK MANAGEMENT METHODS

Poste Italiane analyses, among others, the risks related
to climate change also in relation to the long term.

Specifically, the risk management model adopted by
the Group considers both the possible impacts that
climate change-related phenomena may have on the
business of Poste Italiane (indirect impact) and those
that Company’s activities may have on climate (direct
impact).

The process of identifying and assessing risks and
environmental management methods also extends
to counterparties, impacting the procurement
processes and any extraordinary finance transactions,
providing, among other things, for the identification
of suppliers and partners that may present risks
related to environmental protection, also through a
multi-dimensional analysis that takes into account
parameters such as: possession of environmental,
quality and energy performance certifications and
adoption of environmental management systems,
ethical standards of conduct and Minimum
Environmental Criteria (MEC).

In order to classify climate-related risks and
opportunities, Poste Italiane takes different drivers

into consideration referring to two macro-areas
(transition and physical risks). In addition to defining

the associated opportunities, the Group provides for
specific mitigation measures to respond to the risks
identified and associated with each driver. Poste Italiane
defined a perimeter in the risk assessment process that
takes into consideration not only direct activities, but
also downstream and upstream operations, including
customers in the final analysis, given that they are the
main beneficiaries of Group products.

The correct identification and assessment of climate-
related risks and opportunities is also ensured by
listening to stakeholders. They are periodically involved
in the Multi-stakeholder Forums organised by Poste
[taliane and have a reporting system that allows them
to bring any perceived risks to the attention of the
Company.

With reference to physical risks, such as extreme
weather events and changes in rainfall trends, Poste
ltaliane has adopted a continuity business plans and
measures aimed at preventing physical damage to
structures, to ensure business continuity. In addition, for
the coordination of emergency and recovery activities,
the Group maintains a dialogue with institutions (e.g.
Civil Protection, Civil Defence) as well as interfacing

with relevant bodies and international protection and
defence organisations (e.g. participation in drills or other
initiatives, etc.).

Furthermore, with regard to Poste Italiane’s direct
impacts, and considering its widespread presence
within the country and consequent environmental
impact resulting from carrying out its normal activities,
Poste Italiane adopts a responsible approach aimed at
reducing its environmental footprint and contributing to
the country and economy’s low-carbon .

Continued
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MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE MAIN RISK MANAGEMENT METHODS

Continued Continued

o . In line with its decarbonisation strategy and in
Capitali impattati: implementation of the guidelines for the exercise
of voting rights and engagement activities and for
Financial investment in sensitive sectors, Poste Italiane, through
its subsidiaries Poste Vita and BancoPosta Fondi
SGR, has joined Climate Action 100+, an international
% Human collaborative engagement initiative to raise awareness
of climate change issues among the world’s largest
@ Natural greenhouse gas emitters.

The portfolios of BancoPosta Fondi SGR and Poste
Physical- Vita are periodically subjected to ESG analysis to
structural assess their degree of social responsibility, and carbon
footprint, with the aim of mitigating any risks. The
@ Sacial- results obtained both for BancoPosta Fondi SGR and

relational

Poste Vita, are higher than the ESG performance of

reference benchmarks.
Q Intellectual As part of the Poste Italiane Group’s strategy for

pursuing its Sustainability objectives, the integration
of ESG principles into its investment processes is also
of particular importance, with investments in sectors
that contribute to the Sustainable Development Goals
(“SDGs”) (e.g. investments in bonds in the “Green”,
“Social” and “Sustainable” categories in line with the
standards and principles defined by the International
Capital Market Association).

Poste Italiane, in accordance with the main regulatory
trends and in response to the growing requests from
the financial community and the main stakeholders,
reports information regarding climate change on the
basis of the areas defined by the TCFD: Governance,
Strategy, Risk Management, Metrics and Objectives.
For further details, reference is made to the paragraph
“managing climate change related risks and
opportunities”.

In order to reduce the direct impact that Poste Italiane’s
activities may have on climate, the Group is making
constant progress in using energy sources that do not
use fossil fuels (e.g. solar energy from photovoltaic
panels on buildings) and in reducing energy
consumption (e.g. replacing neon lights and using
LEDs), partly in order to deal with potential sudden
changes in energy prices (already 99% of the Poste
[taliane Group’s electricity needs come from renewable
sources).

Among other things, in line with having subscribed to
the Paris Agreement and the New Green Deal, Poste
[taliane has committed to reducing its emissions by
30% by 2025 and has set itself the ambitious goal of
making its contribution to achieving the international
carbon neutrality objectives by 2030, well ahead of the
timeframe defined by the European Union.
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& EVOLUTION OF THE PAYMENT SYSTEM:

Negative change in consumer purchasing behaviour for Poste lItaliane in relation to the payment instruments to be
used (e.g. cryptocurrencies, fintech, etc.) also due to the introduction of new payment methods.

MAIN TRENDS

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE  MAIN RISK MANAGEMENT METHODS

Internet access and the use of
electronic payments is spreading
worldwide. Consumers who
shop on-line are also looking
across borders for the products
and services they want, and

are developing new habits and
needs geared towards the use of
electronic payment solutions.

Trend: Increasing

Risks impacted:

« Operational

« Strategic

» Reputational

» Compliance

SBUs impacted:

« Pagamenti e Mobile

Pillars and material topics
impacted:

Innovation

Innovation and digitisation of
products, services and processes

Customer
experience

Quality and customer experience

Capitals impacted:

Financial

Physical-
structural

Social-
relational

Intellectual

Negative impacts:

« Poste Italiane’s untimely response to
emerging payment trends resulting in loss of
market share

« |Inability to maintain attractiveness to
traditional customers, potentially more
averse to digital channels, for Poste Italiane’s
electronic payment services

* Increase in Poste [taliane’s competitors in
the payments sector (e.g. organisations
introducing new payment systems)

Opportunities:

» Adoption of strategies to increasingly
personalise the offer of payment services

 Adoption of new technologies that can be
extended to the current customer target of
Poste Italiane

» Segmentation and differentiation of the offer,
through the expansion of Poste Italiane’s
customer target (e.g. young people)

« Creation of a specific offer for Poste Italiane’s
digitally evolved customers

« Launch of new products (e.g. platforms and
instruments for cryptocurrency payments)

In order to provide new payment solutions and
respond to the changing needs of its customers,
Poste Italiane is developing new digital payment
services, intercepting and driving customer habits
in the context of digital transformation, through the
creation of innovative products and services that
simplify everyday life, such as:

« Postepay Connect, first integrated payment and
mobile product that allows managing, through a
single app, telephony and payment services in an
intuitive and secure way;

« Postepay app, the e-wallet that allows paying for
purchases directly with a smartphone in all stores
that accept contactless payments, thanks to the
recent introduction of the Google Pay service in the

app;

« Codice Postepay, an app that allows buying in
stores using a QR Code and getting discounts and
benefits at affiiated partners. . During the year, the
user experience of the Code payment mode was
evolved through the launch of “QR Code Web”,
the solution that allows the cardholder to frame the
automatically generated QR code on the payment
page, without additional clicks.

Collaboration agreements with start-ups for the
development of innovative solutions in the financial
services and payments area;

With a view to expanding its services, PostePay
Spa has made available the possibility of making
contactless payments also to customers with
iPhones, Apple Watch, iPads and Macs via Apple
Pay, giving them the option of adding their Postepay
card, whether prepaid or debit card associated with
their BancoPosta current account, to the Apple
wallet.
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6. Risks and opportunities

Need to review business models and delivery operations due to the introduction of new mobility models, technological
evolution of vehicles, sharing mobility.

MAIN TRENDS

POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE MAIN RISK MANAGEMENT METHODS

The transport sector is undergoing
significant transformation,

driven primarily by technological
innovations and the impact from
digital on the habits, needs and
preferences in terms of mobility of
passengers and companies.

In addition, the shift towards more
sustainable modes of transport,
the control of polluting emissions,
the environmental Sustainability
of major works are issues that
increasingly guide the preferences
of citizens and the choices of
transport operators.

Trend: Increasing

Risks impacted:

» Operational

* Reputational

» Compliance

SBUs impacted:

» Mail, Parcels & Distribution

Pillars and material topics
impacted:

Legality and incorporation of ESG
criteria within the procurement
processes

Support for the socio-economic
development of local communities

Green
@ transition

Environmental impacts of logistics

Integrity and
transparency

Creating valu
for the country

Capitals impacted:

Financial
% Human

Natural

Physical-
structural

@ Social-
relational

Negative impacts:

« Restrictions on Poste ltaliane’s operations,
with particular reference to deliveries, due to
traffic restrictions (e.g. restrictions on polluting
vehicles)

« Limited availability of “green” vehicles suitable
for carrying out Poste ltaliane’s logistics and
delivery activities

» Negative impacts on the environment and on
Poste Italiane’s reputation due to the use of
polluting vehicles

Opportunities:

» Reduce the Group’s total energy
consumption from non-renewable sources
(e.g. fossil fuels)

» Reduction of emissions related to the use of
the vehicles that make up the company fleet

« Leaner and more efficient management of
operations

 Cost reduction

Poste Italiane, aware that the vehicles used to carry
out its logistics and delivery activities do not lend
themselves to any type of optimisation, has been
replacing them with equivalent electric-powered
vehicles in recent years, improving its fleet in order to
reduce atmospheric pollution. Among companies in
the utility sector, Poste Italiane has one of the largest
fleets of 100% electric commercial vehicles in the
country.

During the year, Poste Italiane continued to
implement sustainability initiatives, with particular
reference to reducing the environmental impact of
the corporate fleet, through the use of additional
alternative fuel vehicles (electric, methane and LPG).

The Fleet Renewal Plan, which had already been
activated in 2019 with the aim of replacing the
entire fleet of vehicles used for the delivery of postal
products with green vehicles, was continued in 2022
through measures to reduce energy consumption,
lower atmospheric emissions, increase safety and
increase load capacity for delivery. Poste Italiane
demonstrated its commitment to pursuing the

plan for the complete renewal of its vehicle fleet,
increasing the green component of the fleet itself,
through the introduction of electric and hybrid cars
and motorbikes in line with ESG targets of a 40%
reduction in emissions. The results of this policy

are evident, as the Company has gone from 11%
green vehicles in 2016 to 37% in 2022, more than
doubling this percentage by 2021, with the aim of
replacing the entire company fleet with low-emission
vehicles by 2024, resulting in a CO, reduction equal
to that of around 80,000 trees.

In 2022, Poste Italiane completed the fleeting of
about 2,000 electric cars and purchased 40 dual-
socket columns for recharging electric vans, with
further installation planned for 2023. The green fleet
reached 37% of the total Poste Italiane fleet in 2022.

Over the next few years, as part of the objectives
defined in the strategic plan, Poste Italiane aims

to replace the entire vehicle fleet with 27,800
new-generation green vehicles with reduced
environmental impact equipped with electric, hybrid,
and endothermic propulsion, achieving a 40%
reduction in polluting emissions.

As regards the purchase of logistics services,
Poste Italiane maintains conduct consistent with
sustainability issues, selecting and rewarding
suppliers in line with the environmental, social and
governance issues that the Poste Italiane Group
promotes. In particular, the Company verifies the
technical and professional suitability of its suppliers
by requesting, for qualification purposes, the
possession of specific requirements, including
composition and type of vehicles in the fleet.
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& EVOLUTION OF CONSUMER BEHAVIOUR AS A FUNCTION OF THE MACRO-ECONOMIC
SCENARIO AND CHANGES IN PURCHASING PREFERENCES:

Changes in consumer purchasing habits as a function of the macro-economic scenario as well as customer needs and
expectations, requiring the ability to grasp these changes in a short timeframe and respond through operational and
production adaptations, even profound ones.

MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE MAIN RISK MANAGEMENT METHODS

Purchasing logic and habits are Negative impacts: Poste Italiane pays particular attention to the
continually changing and so quality of the products and services offered with
too are consumers’ needs and a view to constantly improving the satisfaction of
requirements: extending the range its customers, and is committed to respecting the
of product and service offerings time and manner in which activities are carried

« Loss of customers due to Poste Italiane’s
failure to adapt its products/services to
customer needs

to the market and making these - Difficulty in developing reliable forecasting out (service level and performance). In this sense,
immediately accessible thanks to models that allow the Group to predict market it guarantees the confidentiality of the data it
technological innovation, requires developments holds, the protection of intellectual property and
companies to make a greater effective management system for IT security and
effort in securing customer loyalty » Reduction in purchasing power and change cybersecurity.

and responding to their changing in consumers’ investment choices that could The C ducts dual-level itori
needs in terms of preferences and ~ have negative effects on Poste Italiane’s © Lompany Conducts dual-ievel monitoring,
product experiences. margins and liquidity, as well as on the considering both the quality provided and the

quality perceived. Specifically, there is a system of

EiEBENRSSal in 2 prEe e iz e KPIs, based on individual business units, which

In addition, the current macro-

economic context - characterised constantly monitors the objectives and service

by high instability, volatility and performance provided, and provides management
persistent inflation - affects Opportunities: with improvements and trends in periodic reports.
consumers’ purchasing power In order to initiate the “connection” between

and investment choices (e.g. asa  * Adoption of new technologies to speed customer evaluations, operational performance
function of market rates). up and simplify access to Poste ltaliane’s and competitor results, Poste Italiane pursued

In particular we are withessin products/services the development of connected experiences with

a rgdical oh!ange whereby theg » Increased business opportunities due to greater 'nteESI(tjy-lThrO;gh th‘la elyolut!gn o.ff .the Larget
moment of purchase is no longer changes in consumer needs, including setting methodology, Poste Italiane identifies the

limited solely to the evaluation, through the adoption of strategies of relevant components with respect to each macro

choice and eventual acquisition increasing customisation of the offer area Qf the Group to be cor@dered in the Customer
of a product or service on the experience measurements in order to cover all

» Greater ability than competitors to understand  significant interactions with customers. Moreover,

Eﬁi': (E)fultSisci:irrz(;tseirq;lyczezr;das customers’ needs considering the increasingly integrated and central
a true experience, in which the « Development of socially and environmentally Eio:/e?; Pr?wztr?t l:‘lllt?wr«]aevsaﬁc?gsmse;\:ir;(tehsoﬁﬂglrtwls:t :nd
consumer is personally involved. oriented products and services P P '

a structured project was launched to listen to
Partners and customers of third-party networks, in
line with the Group’s perceived quality model.

Furthermore, consumers are
increasingly paying attention to
social and environmental issues in

their purchasing decisions and are To simplify processes, streamline administrative
willing to pay a premium for the workflows and improve submission times of
sustainability of the products and administrative documents to Public Administration,
services they buy. Poste Italiane has developed a new service, “Poste

in Pratica”, aimed at Public Administration and
citizens for submitting, checking, digitalising and
sending administrative documents.

In a constantly evolving scenario,
permeated by mobile devices,
social networking platforms,

e-commerce and multichannel, In addition, to improve the Customer experience
it is necessary for companies to and quality of the service provided, Poste Italiane
establish relationships of trust and uses listening methods to identify the most
complicity with their customers, in important actions to be implemented. Specifically,
order to intercept any change in Poste Italiane analyses verbatim accounts —
needs and behaviour of the latter. spontaneous feedback from customers regarding

critical areas collected during the customer journey
with the products and services offered, which
Risks impacted: are then translated into a Net Promoter Score, a
measurement of satisfaction that asks customers
whether they would recommend the Company’s
products or services to somebody else.

Trend: Increasing

« Strategic
» Operational

Continued
Continued
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MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE =~ MAIN RISK MANAGEMENT METHODS
Continued Continued

SBUs impacted: The continuous listening process is guaranteed

« Insurance Services by the Customer Feedback Management service,

which allows customers to be sent surveys relating

* Mall, Parcels & Distribution to perceived quality, quickly making the answers

+ Payments and Mobile obtained available to the competent structures and
« Financial Services highlighting the most recurring issues highlighted
by customers. In addition, the activities of the
Pillars and material topics Quality and CX (Customer experience) Task Force
impacted: continued, dedicated to analysing and listening
to customer opinions in real time, with the aim of
Innovation triggering rapid and selective action in respect of the

) o evidence emerging from the continuous dialogue
Innovation and digitisation of with customers and the front line. With specific
products, services and processes reference to the commercial business channels,

continuous front line listening was activated so that

:::;z:‘::e Large Accounts and SME/POE Accounts have an
always active survey through which they can report
Quality and customer experience areas of improvement related to sales activity and
CyberSecurity, IT Security and post-sales customer management.
Privacy. Poste ltaliane has equipped itself with a Web
. Opinion Monitoring (WOM) Service, through which it
@ fsi::ﬁ::ab'e collects and analyses data from the desired sources
of interest, such as social networks, App stores,
Integration of ESG factors into reviews of Post Offices on Google Maps, public on-
investment policies; line information sources, blogs, forums, in order to
Integration of ESG factors into generate real-time reporting on all topics of interest.
insurance policies. The service responds to the needs of different
member structures and consolidates in a single
Capitals impacted: solution the services used by the various functions

of Poste Italiane and Group companies. The areas
for improvement that have emerged in relation to
customer feedback constitute an important stimulus
for process assessment and revision activities,
Human together with the support activities functional to
maintaining quality certifications and those identified

@ by the “inter-functional communities”.
Natural

Financial

Through the digital channel management area,
Physical- which was activated in 2020 to enable continuous
structural improvement of experience KPIs from both customer
listening and external source analysis, more than 700
interventions have been carried out to date. These
interventions positively affected the CES and rating
app KPIs measured on the channels

Social-
relational

Intellectual

Continued
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MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE MAIN RISK MANAGEMENT METHODS

Continued

Poste ltaliane also attaches fundamental
importance to discussions with Consumer
Associations, adopting an approach oriented
towards constructive and transparent
confrontation between the parties. To this

end, the “Cantiere Consumatori” (a permanent
working and consultation group consisting of

a single representative of each association and
representatives of the Group) was set up. In

the course of the experience with the Cantiere,
many successful initiatives were created, such as
the newsletter “Dialogando con i consumatori”
(Dialogue with Consumers), which provides
information on the main news in the world of Poste
Italiane and acts as a driving force for new insights
and recommendations.

In addition to distinguishing itself through a
diversified business structure that allows it to
benefit from a constant physiological balancing
effect between the trends affecting its businesses,
the Group has historically demonstrated resilience
in times of economic uncertainty and financial
turbulence, indeed establishing itself as a “safe
haven” for savers, thanks to a portfolio of financial
offerings characterised by products with low risk
exposure and volatility.

In response to growing consumer awareness of
environmental issues, the range of BancoPosta and
Poste Vita investment products has been increased,
with investments oriented towards assets with
strong sustainability characteristics.

As far as the evolution of the range is concerned,
BancoPosta Fondi SGR'’s objective is to carry out
over time a gradual transformation of the existing
funds as well, integrating environmental, social and
governance sustainability criteria into the investment
policy of each.

Poste Italiane continued its efforts to expand

its proposal of financial products that promote
environmental or social characteristics, with a view
to channelling an ever-increasing amount of capital
in favour of sustainable development and meeting
the demands of savers and investors attentive to
the creation of positive social-environmental value
through the investment products they subscribe to.
This commitment was shared by both BancoPosta
Fondi SGR and Poste Vita, which, with reference to
its range of insurance investment products, finalised
the configuration and launch of a product with a
strengthened profile in terms of ESG integration in
its investment activities.
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GEOPOLITICAL INSTABILITY:

Possible negative impacts on Poste lItaliane’s business due to geopolitical tensions and international conflicts and
related escalations.

MAIN TRENDS POTENTIAL SIGNIFICANT IMPACTS FOR POSTE ITALIANE =~ MAIN RISK MANAGEMENT METHODS
The geopolitical context, Negative impacts: Poste Italiane continually monitors the political,
characterised by phenomena such social and macro-economic context and regulatory

« Difficulty in developing reliable forecasting

as the return to protectionism, )
P models that allow the Group to predict market

military conflicts, large-scale

aspects that could impact on its business, so as to
identify and prioritise the response measures to be

migrations, increased perception developments undertaken based on the different macro-economic

of social inequality and populism, « Increased raw material costs and procurement ~ scenarios and geopolitical projections.

:nzrz\gct)zgigaﬁ; gi(rjn;tgrgrci)r:/:ments dificulties (e.g. oil, gas) In particular, as parft of the Ir)tegrated Compliance

international cooperation, which - Business activities being suspended in areas process, Postelltallane continuously monitors the

could lead - according to the involved in the conflict (e.g. international external regulations relevant tQ The Grgup and

most extreme scenarios - 1o shipments stopped)) and/or restrictions translates all the regulatory prlncples |r1.to the body of

military (also in light of the conflict on international trade relations (e.g. Trade rulles necessary to guarantee thglr apphcqtlon, al§o

in Ukraine) biological, chemical, Compliance bans) with refergnoe to legislation applicable to international

cyber and/or physical attacks. - Substantial changes to aggregated market trade refations.

The current geopolitical context demand due to possible price inflation, In addition, Eogte [taliane carries out .cheoks on .

has had major impacts on the making forecasts in company strategic plans  counterparties in order to assess their legal, technical
less remunerative and professional requirements, financial stability and

macro-economic context, putting

pressure on global supply chains . Poor company liquidity due to difficutties in
and commodity markets and securing credit lines or it becoming impossible
fuelling inflationary dynamics to utilise existing loans

on a global scale. In the major
advanced economies, the
slowdown in economic activity
is attributable to weakening « Acceleration in the energy transition
demand and the start of a cycle

of tightening monetary policies

adopted by the major central

banks to counter rising inflationary

pressures. .

identify variables with an impact on revenue and
costs, also in consideration of geopolitical scenarios.

Opportunities:

Trend: Increasing
Risks impacted:

« Strategic

» Operational

SBUs impacted:

* Insurance Services

« Payments and Mobile
» Financial Services

Pillars and material topics
impacted:

Integrity and
Q% transparency

Working with integrity and
transparency

Capitals impacted:

@ Social-
relational

185



Annual Report 2022
Poste Italiane Group

Below are represented the emerging risks that have potential impacts on Poste Italiane’s business, divided in accordance with
the common metrics defined by the WEF in relation to the achievement of the SDGs, with reference to the time horizon in which
the most significant effects of these risks are expected to manifest (now, near future, distant future), as well as according to the
potential pervasiveness of the impact of these effects with respect to individual SBUs (high, medium-high and medium-low).

Time horizon legend
O Now (0-3 years) O Near Future (3-10 years) O Distant Future (10-20 years)

Impact legend

Q High O Medium-High Medium-Low
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Evolution of consumer behavior

Pilars > @

of Capital > @ @

Regulatory amendments

Pilars >

of Capital > %

Pandemic risk

Pilars >
of Capital > @

Technological innovation

Pilars >

of Capital >

Cyber risk

Pilars >

of Capital >
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The responsability of a company
to define a purpose within its
strategies and operations that
integrates social, economici and
environmental issues

Prosperity

Management objectives
Quiality of governing bodies
Stakeholder Engagementr
Ethical behaviour
Monitoring risks and
opportunities
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e
:

Role of the company in promoting
economic, technological and social
progress for the community

* Employment and wealth
creation

* Innovation and creation of
new products and services

* Community and social
momentum
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Climate change

Pilars > @
of Capital > @ @

Population ageing

Pilars > @
of Capital > %

Evolution of the payment system

Pilars >

of Capital >

Mobility revolution

Pilars >
of Capital > % @

Geopolitical instability
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of Capital >

Planet
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The role of a company in protecting ¢ Climate change
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A company’ responsability toward
its employees in creating inclusive,
safe workplaces
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7. Creation of Value

Performance of Poste Italiane Shares
Impacts resulting from the Russian-Ukrainian Conflict
Group Operating Results
Mail, Parcels and Distribution Strategic Business Unit
Financial Services Strategic Business Unit
Insurance Services Strategic Business Unit
Payments And Mobile Strategic Business Unit
Digital and third-party networks in the Group’s Omnichannel Strategy
Group Capital Management Framework
Group Financial Position and Cash Flow
Performance of Poste Italiane SpA and Report on operations of BancoPosta RFC
The ESG value (Environmental, Social and Governance)
Integrity and transparency
People development
Diversity and inclusion
Creating value for the country
Green transition
Customer experience
Innovation
Sustainable finance

Indicators tables
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< 7.1 Performance of Poste [taliane shares

The value of the Poste Italiane’s share over the course of 2022 fell by 22.03%, from €11.705 at the start of the year to €9.126 at
the end of December. Over the same period, the FTSEMIB decreased 14.51%.

From the date of listing on the stock exchange (27 October 2015) to the end of 2022, Poste ltaliane’s share price increased by
35.2% (while the FTSEMIB index increased by 4.8%), guaranteeing an overall return for shareholders (TSR) of +101% while the
main Italian stock exchange index recorded an increase of 33%.

I Poste Italiane SpA FTSE MIB INDEX
TSR: TSR:
+101% vs October 2015 +33% vs October 2015
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The table below shows the main information on the stock and on the
Company’s dividend policy as well as the relative performance recorded DPS +10°/0
during the period compared to previous periods.

DPS Growth 2022

Share KPIs FY 2022 FY 2021 FY 2020 FY 2019
Closing price at the end of the period (€) 9.126 11.540 8.320 10.120
7.658 8.076 6.144 6.970

Minimum price of the period (€)
29/09/2022 29/01/2021 (12/03/2020) (02/01/2019)
11.940 12.675 11.510 11.205

Maximum price of the period (€)
08/02/2022 26/10/2021 (19/02/2020) (12/11/2019)
Average price of the period (€) 9.373 10.996 8.364 9.292
Stock exghange capitalisation 4 at the end 11.920 15,072 10,867 13218

of the period (€m)

TSR of the period (%) (15.42) 44.83 (13.03) 53.94
TSR FTSE MIB of the period (%) (9.36) 26.81 (3.34) 33.80
Earnings per share (€) 1.163 1.214 0.927 1.032
Dividend per share (€) 0.650 0.590 0.486 0.4683
Payout ratio (%)* 56 56 52 45
Dividend Yield (%) 6.9 5.1 5.8 4.6

Source: Bloomberg.
Calculated as the ratio of the total dividend and the Group’s net profit. The 2021 payout ratio is calculated net of the income from the revaluation in SIA of €0.2 billion.
** Calculated as the ratio of DPS to the share price at the end of the period.

€273 million

On 9 November 2022, Poste ltaliane’s Board of Directors, in light of the finan- ) ) .
cial position and results of operations of Poste Italiane SpA at 30 June 2022, the 2022 interim dividend
the performance for the following months, the business outlook and the relat-
ed expected economic prospects at 31 December 2022, and in line with the
Group’s dividend policy, resolved to bring forward, as an interim dividend, part of the ordinary dividend for 2022. To this end, the
Company has prepared a Report and Financial Statements pursuant to article 2433-bis of the Italian Civil Code, which show that
the Company’s financial position, results of operations and cash flows allow such distribution. The opinion of the independent
auditors was obtained on these documents. The interim dividend of €0.210 per share, gross of any legal withholding taxes, was
paid with effect from 23 November 2022, with “ex-dividend date” of coupon no. 11 coinciding with 21 November 2022 and
record date (i.e. the date on which the dividend was entitled to be paid) coinciding with 22 November 2022.

Based on the number of shares outstanding at 9 November 2022, which amounted to 1,298,574,009, the total amount of the
interim dividend was €273 million.
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< 7.2 Impacts resulting from the Russian-Ukrainian
Conflict

Following the recommendations issued by ESMA in the course of the year®, an update to 31 December 2022 of the main
effects on the Group of the crisis in Ukraine is provided below; for a complete review, please also refer to the information
provided in the section “Outlook” and in Chapter 3 “Materia events during the year” of the section “Poste Italiane’s financial
statements”.

The macro-economic context during 2022 was characterised by a combination of factors leading to a widespread slowdown
in economic growth. In particular, we highlight: the resumption of Covid-19 infections, the invasion of Ukraine by Russia, a
growing inflationary dynamic, which has generated an increase in the prices of raw materials (especially energy), and inter-
ventions to normalise monetary policy by the world’s main central banks, which have revised upwards their reference interest
rates in order to stem the overheating of the economy. These factors interrupted the path of consolidation of the post-pan-
demic recovery that began in early 2022, with the global economy continuing to suffer from further increases in the inflation
rate, negative developments in global financial markets and uncertainty related to the macro-economic scenario in the fourth
quarter of 2022.

With reference to the impact of the ongoing conflict on business, it should be noted that the Group’s sphere of operations is
mainly domestic and it has limited business relations with the countries involved in the conflict; therefore, the Group has not
experienced significant impacts on its business or significant repercussions on profitability, nor fears about the impairment of
its ability to continue as a going concern.

Nonetheless, the high uncertainty of the reference context and the inflationary dynamics exacerbated by the conflict led to the
following findings in 2022:

e an increase in the cost of fuel and raw materials in general, and an increase in costs on all services related to international
routes, including those outside the areas affected by the conflict; in this regard, actions have been implemented by the
Government to mitigate the effects of these increases, such as, for example, the reduction of excise duties and VAT imposed
by the State on fuel prices (extended until 31 December 2022), the social bonus electricity and gas and additional benefits for
energy-intensive companies®;

e consistent with the downsizing of the market in this sector, there was a slowdown in the growth of parcel volumes, particu-
larly in B2C as a result of inflationary effects and thus a reduced purchasing capacity also in e-commerce. The parcel sector,
especially in the first part of 2022, was also affected by the repeated lockdowns imposed in China (until November) to curb
the spread of Covid-19;

e in the financial sector, in the first half of 2022, postal savings were adversely affected by the socio-economic context characte-
rised by a significant rise in interest rates, rising inflation, a decrease in households’ propensity to save and a reduction in the
country’s growth prospects. With regard to the Postal Savings product offering, in light of the market context, yields on Postal
Interest-bearing Certificates were adjusted three times over the course of 2022, and interventions were made in the range of
products offered, including the launch of several offers dedicated to holders of new liquidity. In addition, following an analysis
of BancoPosta’s cost base, aimed at quantifying the impact of inflationary dynamics, a unilateral change was made to the
contractual terms and conditions, related to the justified reason “inflation”. With reference to the financial portfolio, it benefited
from the changed market scenario with rising interest rates;

e in the insurance sector, there is no significant evidence as indirect exposures, within the framework of multi-asset funds, to
countries involved in the conflict represent an insignificant amount compared to the insurance group’s investments (0.03% of
the total);

e theincrease in gas and electricity prices and the considerable volatility of prices, also linked to the risk of reductions and inter-
ruptions in Russian gas supplies to Europe, did not have any significant repercussions for the Group’s new energy business,
whose offer was launched in June 2022 for a restricted target (employees, family members and pensioners) and from January
2023 for all customers. In its raw material procurement policies, the Group also selected suppliers with low or no exposure to
gas from Russian territory.

83. Public statement ESMA32-63-1277 “Implications of Russia’s invasion of Ukraine on half-yearly financial reports” of 13 May 2022, Public statement ESMA32-63-1320
“European common enforcement priorities for 2022 annual financial reports” of 28 October 2022 and CONSOB Warning Notice no. 3/22 “Confiict in Ukraine - Attention
Reminder for supervised issuers on financial reporting and compliance related to restrictive measures taken by the European Union against Russia” of 19 May 2022.

84. Law Decree no. 21 of 21 March 2022 (the so-called Energy Decree) and Law Decree no. 176 of 18 November 2022 (the so-called aiuti-quater Decree). For further details,
please refer to Chapter 4 “BusinessModel” under “Omnichannel Strategy and Business Sectors” - Payments and Mobile SBU.
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Against this backdrop, the Group’s performance during the period was solid and better than expected, with an operating result
of €2.3 billion reaching a record level in the Group’s history.

The Group’s financial solidity and liquidity also made it possible to finance investments of more than €800 million in 2022, to
pay shareholders €526 million as the balance of the 2021 dividend and €273 million as the interim dividend for 2022, and
to accelerate the Group’s growth through investments in strategic companies for business development, in execution of the
shareholders’ resolution of 27 May 2022, to finance buyback transactions totalling €25 million from its own funds (for the latter,
see section 3 - Material events during the year - of the “Poste Italiane’s financial statements” section).
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< 7.3 Group operating results

Mail, Parcels and Distribution Strategic Business Unit

Financial Services Strategic Business Unit

Insurance Services Strategic Business Unit

Payments and Mobile Strategic Business Unit

The Group’s performance in 2022 is solid and up on 2021 with a record EBIT value (€2,291 mil-
lion, +24.1% y/y) in the Group’s history. These results confirm the effectiveness of the strategic
guidelines defined by management and their execution, as well as the resilience demonstrated
by the Group, which benefits from a diversified business structure and has continued to operate

and grow in an uncertain economic scenario.

Report on Operations at 31 December 2022
7. Creation of Value

Revenue
€11.9 billion
EBIT

€2.3 billion
Net profit
€1.5 billion

(€m) 2022 2021 CHANGES 4Q 2022 4Q 2021 CHANGES
Revenue 11,889 11,220 +669  +6.0% 3,144 2,775 +369 +13.3%
Total costs 9,598 9,375 +223  +2.4% 2,907 2,545 +362 +14.2%
EBIT 2,291 1,846 +446 +24.1% 237 230 +7 +2.9%
EBIT margin % 19.3% 16.5% 7.5% 8.3%
NET PROFIT 1,511 1,580 (69) -4.3% 86 405 (319) -78.8%
Earnings per share 1.16 1.21 (0.05) -4.2% 0.07 0.31 (0,25) -78.7%
CAPEX 810 754 +57 +7.5% 159 299 (140) -46.9%
% of revenue 6.8% 6.7% 5.0% 10.8%
REVENUE
(€m)
I Payments and Mobile
+669
I Insurance Services
0,
I Financial Services +6.0% l +369
Mail, Parcels and Distribution 11.889 +13.3%
11,220 ’
(o)
+30.0% 3’144
(o)
+15.7% 4000, 368
+40U.270
580
4 X 0,
+3.3% +40.5%
- 3,651
3,695 -1.2% % 1,013 -1.0% | 1,003
2021 2022 4Q 2021 4Q 2022
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Group revenue amounted to €11.9 billion, an increase of €669 million compared to 2021 (+6%) with the positive contribution of
the Strategic Business Units Insurance Services (+€292 million or +15.7%), Payments and Mobile (+€265 million or +30%) and
Financial Services (+€156 million or +3.3%). The Mail, Parcels and Distribution Strategic Business Unit recorded revenue down
by €44 million (-1.2%) compared to 2021. The contribution of the incremental revenue for the year 2022 realised by the newly
acquired companies during the year (Plurima, LIS, Agile and Sourcesense) totalled €147 million.

The fourth quarter of 2022 shows revenue up by €369 million (+13.3%) compared to 2021 attributable to the positive perfor-
mance of the Strategic Business Units Insurance Services (+€167 million; +40.5%), Financial Services (+€106 million; +9.7%)
and Payments and Mobile (+€105 million; +40.2%) only partially mitigated by the negative performance of the Mail, Parcels
and Distribution Strategic Business Unit (-€10 million or - 1%). The revenue performance in the fourth quarter was reflected
in an operating profit for the period of €237 million, an increase of €7 million (+2.9%) compared to the same quarter of the
previous year.

TOTAL FINANCIAL ASSETS

(€bn)
(24) i
-4.1%
586
562
I Technical provisions (05) of which: m
I Investment funds 476 Technical (26.8) 140
_— Current accounts provisions
and other™ +0.2 Investment funds (1 ,4) 10
Postal i Current accounts
ostal savings +2.8 and other™ 0.4) 84
335 (11.1) Postal savings +5.0* 329
NET MARKET
2021 INFLOWS EFFECT 2022
Net inflows to 8.3 N 7.1

*kk

Investment Products

*

Includes capitalisation of interest.
**Includes current accounts and assets under administration. Current accounts do not include REPO and Poste Italiane’s liquidity.
***Includes net inflows on: Investment Funds, Moneyfarm, Postal Savings Bonds, Insurance and Asset Management.

During 2022, total financial assets, which totalled €562 billion, decreased
by 4.1% (-€24 billion) compared to the €586 billion at 31 December 2021,
mainly due to the negative performance of the financial markets, which affect- ) )
ed the fair market value of Poste Vita technical provisions (-€26.8 billion) and Total financial assets
lower net inflows from postal savings (-€11.1 billion), only partially mitigated
by positive net inflows in life insurance (+€7.6 billion) and current accounts
(+€2.8 billion). Net postal savings inflows (-€11.1 billion) were affected by -€1.5 billion of lower pension accruals compared to
2021 (eleven accruals compared to twelve in 2021) due to the end of the health emergency provisions.

€562 billion
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TOTAL COSTS
(€m)
+223
+2.4% J
+87 +39 +337 9,598
9,375 JE— ]
(241)
5,467 5,226
Depreciation,
Personnel Cost of goods and amortisation and
2021 expenses services impairments Other costs %
] | ]

Total costs amounted to €9,598 million, up from €9,375 million in 2021 (+€223 million), mainly due to the increase in other costs
(+€337 million), costs for goods and services (+€87 million) and depreciation and amortisation (+€39 million).

Personnel expenses amounted to €5,226 million, a decrease of €241 million compared to 2021. See the following section for
more details.

Costs for goods and services increased by €87 million from €2,873 in 2021 to €2,960 in 2022; the change is mainly related to the
expansion of the company perimeter (by €85 million) that took place during the year and to the international inflationary scenario
(by €62 million) induced by the Russian-Ukrainian conflict.

Depreciation and amortisation amounted to €830 million and recorded a positive change of €39 million compared to 2021 due to
higher depreciation and lower impairment losses on property, plant and equipment and rights of use, mainly due to the expansion
of the company perimeter, as well as higher amortisation on intangible assets related to investments in software applications.
Other costs amounted to €581 million and increased by €337 million compared to 2021; the change was mainly attributable to
provisions for risks on tax credits (€320 million), which were partly offset by lower net allocations of the remaining items of other
provisions for risks and charges.

Further information is provided in the Notes to Poste Italiane’s Financial Statements for the year ended 31 December 2022.
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PERSONNEL EXPENSES
(€m)

The total personnel expenses decreased by €241 million (-4.4%) compared to 2021. This change is mainly attributable to the
reduction in the extraordinary component, which went from €232 million in 2021 to €70 million in 2022 (-€162 million). Ordinary

personnel expenses decreased by €79 million from €5,236 million in 2021 to €5,157 million in 2022.

(10)

Unit Cost

(79)
-1.5%
5,236 +30
Ordinary personnel ——
expenses (A) (100)
Corporate
2021 Reduction in FTE Transactions
Extraordinary personnel 232 (162)
expenses (B)
of which departures 235 (158)

of which disputes (3)

5,467

TOTAL (A+B)

v

@)

v

v

-4.4%

v

5,157

2022

70

77

@)

The change in the ordinary component compared to the previous year is mainly due to the reduction of the average number of
employees during the year (about 1,600 FTE less).

The reduction in the extraordinary component was mainly due to the lower provision of the 2022 early retirement plan to support
outgoing personnel in 2023 and 2024 in light of the residual availability of the early retirement provision due to the lower per capita
cost of incentives recorded during the year and related to the benefits provided by the regulations (“quota 102”).
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NUMBER OF RESOURCES

(average Full Time Equivalent in thousands)

The reorganisation and rationalisation of internal processes continued during

the year; resources that left the Group in 2022, including early retirements sub-

ject to incentives, are 8.3 thousand (FTE) against new hires of 5.7 thousand 1 20,000
(FTE) with permanent contracts and about 0.2 thousand (FTE) with fixed-term
contracts. The enlargement of the Group’s perimeter with the entry of Plurima,
LIS, Agile and Sourcesense (+0.8 thousand average FTE) also contributed to
the change in personnel for the period.

persons employed in 2022

(1.6)
119.8
121.4 +5.7 +0.8 +0.2
]
(8.3)
Turnover and Corporate
2021 incentivised exits Hires Transactions Flexible contracts 2022
GROUP EBIT
(€m)
+446 T
+24.1%
2,291
4Q 23
7
I oM 1,846
+2.9%
230
I )
2021 2022

Consolidated operating profit (EBIT) reached a record level for the Group at €2,291 million and increased by €446 million
(+24.1%) compared to the previous year (€1,846 million), achieving the upwardly revised 2022 guidance communicated to the
financial community in November.

The trend in the fourth quarter of 2022 is mainly influenced by the components recorded in operating costs as commented
above.
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EBIT BY STRATEGIC BUSINESS UNIT
(€m)

+446

+24.1%

+232 +98 2,291

1,846 +141 ]

I
(25)
(301) (326)
Mail, Parcels Financial Insurance Payments
2021 & Distribution Services Services and Mobile 2022
| | |

In 2022, the Group’s operating profit amounted to €2,291 million, showing an increase of €446 million compared to the previous
year. The growth in operating performance affected all Strategic Business Units with the exception of the Mail, Parcels and
Distribution Strategic Business Unit, which recorded an operating loss of €326 million in 2022, a decrease of €25 million
compared to the previous year.

The operating profit of the Insurance Services Strategic Business Unit was positive by €1,350 million, an improvement
(+€282 million) compared to the value achieved in 2021 (€1,119 million).

Performance is also growing for the Financial Services Strategic Business Unit and for Payments and Mobile, which
recorded operating profit of €887 million in 2022 (+€141 million compared to 2021) and €379 million (+€98 million compared to
2021).

For more detailed information on the performance of the individual Strategic Business Units, please refer to the dedicated para-
graphs later in the chapter.
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FINANCIAL MANAGEMENT AND TAXES
(€m)

(780)

-34.1%

2,291 +37

1,511
(818)
2022 Financial income Taxes 2022
EBIT and expenses net profit

Profit for the period amounted to €1,511 million, a decrease of 4.3% compared to 2021 (€1,580 million), and took into account
financial operations, which fell from €322 million in 2021 to €37 million in 2022; the 2021 balance benefited from the gross
non-recurring capital gain of €225 million, recorded under financial income and recognised following the SIA-Nets-Nexi merger,
commented on in the corporate actions section of the 2021 Annual Report. Taxes for the period increased by €229 million from
€588 million in 2021 to €818 million.

Profit for the fourth quarter of 2022 amounted to €86 million, down by €319 million (-78.8%) compared to the fourth quarter of
the previous year.
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7.3.1 Mail, Parcels and Distribution Strategic Business
Unit

The 2022 performance of the Strategic Business Unit shows a decline in revenue in both the traditional mail business and the
parcel business, despite the positive contribution of revenue from the acquisition of Plurima (€45 million in 2022). The operating
result was adversely affected by higher provisions for risks, as discussed in more detail below, partially mitigated by lower per-
sonnel expenses.

MAIL, PARCELS AND DISTRIBUTION

(€m) 2022 2021 CHANGES
External revenue 3,651 3,695 (44) -1.2%
Revenue from other sectors 4,862 4,696 +165 +3.5%
Total revenue 8,512 8,391 +122 +1.5%
Costs 8,799 8,613 +186 +2.2%
Costs vs other sectors 39 78 (40) -50.5%
Total costs 8,838 8,692 +146 +1.7%
EBIT (326) (301) (25) -8.2%
EBIT margin % -3.8% -3.6%

NET RESULT (361) (226) (134) -59.4%
Operating KPI 2022 2021 CHANGES

Mail and parcels

Revenue/FTE (€k) 72 70 +2 +3.0%
Parcels that can be delivered as standard mail (volumes in m) 71 80 (10) -12.2%
S;\;]vt;unto Poste Network (number of lockers and alternative collection 15,117 13,504 +1.613 +11.9%
Parcels delivered via alternative channels*(%) 6.0 2.6 +3 +131.4%
Distribution

Number of customers (m) 35.1 35.1 +0 +0.1%
Number of Post Offices 12,755 12,761 6) n/s
Rooms dedicated to consultancy 7,853 6,979 +874 +12.5%
Postamat ATM network 8,118 8,107 +11 +0,1%
ESG

Green fleet (electric vehicles) 3,653 1,737 +1,916 +110,3%
Charging stations installed 4,012 1,737 +2,275 +131,0%
Smart mailboxes 418 405 +13 +3,2%
No. of buildings involved in the Smart Building project™ 1,617 652 +965 +148,0%
Photovoltaic panels (no. of buildings) 163 35 +128 n/s

n/s: not significant
*  Third-party networks. Calculated as parcel volumes delivered on the Punto Poste network (Lockers, tobacconists and other collect points) of total B2C parcel volumes.
** Automated and remote management of buildings to achieve energy efficiencies.
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EXTERNAL REVENUE
(€m)

I Other revenue

H Parcels

(44)
Mail
-1.2%
(10)
3,695 3,651
-1.0%
-9.3%

059 of which 1,013 1,003
o ~45 Plurima (7l -33.7% gualV¥)
<Y 5.0% “ofwnich |

~1 6 Plurima

2,082 -0.8% 2,066
564 -1.3% | 556

2021 2022 4Q 2021 4Q 2022

External revenue of the Strategic Business Unit went from €3,695 million in 2021 to €3,651 million in 2022 (-€44 million, equal to
-1.2%), also confirming in the fourth quarter of 2022 the negative trend recorded in previous quarters.

Revenue from mail fell for the year (-€17 million, -0.8%), concentrated in the third quarter (-€14 million, -2.9%); similarly, revenue
from parcels also fell (-€8 million, -0.5%), due to both the normalisation of market trends and the effects on the economy result-
ing from the Russian-Ukrainian conflict. The decrease is partly mitigated by the positive contribution from the hospital logistics
business conducted by the company Plurima acquired by the Group during the period (+€45 million).

In addition, there was a decrease in other revenue® of approximately €19 million (-9.3% compared to 2021), mainly due to the
lower contribution of revenue from Consorzio PosteMotori, whose activities are currently being concluded. This change was
partially mitigated by the positive contribution related to the fee, applied from the end of 2021, for the activities of issuing digital
identities to citizens (SPID — Public Digital Identity System) for those who request the service through in-person or remote
identification.

85. “Other revenue” includes revenue of the subsidiaries Consorzio PosteMotori (management of Ministry of Infrastructures and Transport paperwork, which ended on 31 March
2022), PatentiViaPoste (licence delivery service), Europa Gestioni Immobiliari (management of Poste ltaliane’s real estate assets), Poste Air Cargo (commercial air transport),
Poste Welfare Servizi (management of Supplementary Health Funds), Sourcesense and Agile Power (companies operating in the IT sector). The item also includes revenue
from the sale of philatelic products (e.g., folders, postcards, albums), from the activity of issuing digital identities to citizens (SPID - Public Digital Identity System), from the
services of the platform dedicated to the booking of vaccines, revenue from the sale of tax credits, and finally other revenue not strictly related to Poste Italiane’s core business
(e.g., property rentals).
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MAIL
REVENUE (€m) VOLUMES (m)
(17)
(119)
-0.8%

B Other T l
I ntegrated services 2,439
-1.1%

BN Direct Marketing 784 +5.5%
+58.6% 827
EE Recorded mail -13.2% 18 +125.9%
Unrecorded mail -1.6% ?gg e 258 42
3.5% 159
1,285 1.1
615 -99% | 554 H029% | O
2021 2022 2021 2022
REVENUE (€m) VOLUMES (m)
(62)
®)
I Other -9.29%
) .3%
I ntegrated services 669
I Direct Marketing
EE Recorded mail s +0.1% 233 -3.0%
70.3%
Unrecorded mail +61.8% 7 +
36 e -18.1% 85 -19.7%
Ll 51%
217 -5.8%

297  -137% | osg
146 -8.9% 133

4Q 2021 4Q 2022 4Q 2021 4Q 2022

Unrecorded Mail: standard mail service with mailbox delivery.

Recorded Mail: delivery to the person with proof of delivery and tracking for retail and business customers. This category
includes in particular: registered mail, insured mail and judicial acts.

Direct Marketing: service for the sending by companies and Public Administration entities of communications with adver-
tising, promotional or informative content.

Integrated Services: integrated and customised offers for specific customer segments, in particular Public Administration,
large companies and professional firms. The most relevant integrated service is the Integrated Notification Service, for the
management of the entire process of notification of administrative and judicial acts (e.g. violations of the Highway Code).

Other: services for publishers, multi-channel services, printing, document management, other basic services. This item
also includes tariff subsidies relating to external revenue earned on products and services discounted in accordance with
the law and the Universal Postal Service Compensation (also includes compensation relating to ordinary parcels).
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The Group’s performance in mail services in 2022 shows a drop in volumes of -4.7% (-119 million items), accompanied by a
reduction in revenue of -0.8% (-€17 million) compared to 2021. Despite the different product mix throughout the year, the growth
in volumes of some higher-value products in the Integrated Services and Recorded Mail (Judicial Documents) family does not fully
offset the decline in lower-value products.

Unrecorded Mail showed a reduction in both volumes and revenue of 10.2% (-131 million items) and 9.9% (-€61 million) respec-
tively compared to 2021, attributable to a physiological drop in volumes due to the e-substitution.

Recorded Mail recorded a 3.5% drop in volumes (-6 million items) accompanied by a 1.6% drop in revenue (-€12 million) mainly
attributable to both a drop in volumes sent by retail customers and a decrease in volumes from foreign countries.

Direct Marketing continued to show a decrease in volumes of 15.8% (-48 million items), resulting in a negative change in revenue
of approximately €11 million (-13.2%), which is also attributable to the e-substitution phenomenon.

On the other hand, Integrated Services showed an increase in volumes and revenue compared to 2021 of 23 million items
(+125.9%) and €73 million (+58.6%) respectively, due to the positive contribution generated by the resumption of service activities
for products such as administrative and judicial documents and the resumption of the dispatch of tax collection notices which, in
2021, had been affected by the continuing effects of the blocking of service dispatch due to the pandemic.

The item “Other”, which also includes services marketed by Postel, shows an increase in volumes in 2022 compared to 2021
(+43 million items, i.e. +5.5%), accompanied, however, by a decrease in revenue of €6 million (-1.1%). This development is mainly
attributable to the growth in volumes marketed by Postel, which handles lower average rate products. “Other” also includes the
Universal Service compensation (€262 million), unchanged with respect to 2021, and compensation for subsidised publishing
products included in the Universal Service, which increased by €1 million (+2%) compared to the previous year, as a result of
AGCom Resolution 454/22/CONS, which defined a gradual increase in universal tariffs for publishing services as of 1 September
2022. For further details, please refer to the “Regulatory context and evolution of the regulatory scenario” of the Mail, Parcels and
Distribution Strategic Business Unit.

The decrease in the business segment of traditional mail compared to both financial year 2021 and Q4 2021 is mainly attributable
to the secular trend of decreasing volumes of unrecorded mail related to e-substitution.
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PARCELS
REVENUE (€m) VOLUMES (m)
9
-0.5% ©
1,403 1,395 86%
BN Other +1.7% -15.6%
-16.49
[ oY -13.4% v
. 5oC
B2B +4.3% +0.5%
-14.2% 42  -133% 36
2021 2022 2021 2022
REVENUE (€m) VOLUMES (m)
+19 +3
+5.0% +4.2%
404
I Other 68
X +6.0% [RLY 17.4%
_ o,
520 -2.0% 16 6.0%
B2B
+14.0% [PPL) +11.5%

73 -19.3% 59 11 -14.9% 10
4Q 2021 4Q 2022 4Q 2021 4Q 2022

B2B: acronym for Business to Business. Company to company shipping services. Offer that focuses on quality and relia-
bility, with delivery options with defined delivery times, mainly multi parcel shipments.

B2C: acronym for Business to Consumer. A modular offer created for e-commerce with a choice of additional services.

C2X: identifies Consumer-to-Consumer/Business parcels i.e. parcels sent by consumers both to other consumers and to
businesses.

OTHER: includes revenue and international shipments and from partnerships with logistics operators. The item also includes
revenue from dedicated services (highly customised services designed to meet the specific needs of Banks, Insurance
Companies, Public Administrations or customers with the same technical-operating characteristics), from integrated logistics
services (warehouse management) also including the consideration for the contract awarded by the Ministry of the Interior for
the distribution of personal protective equipment. Finally, it includes revenue from long-haul road transport, a service operated
by the subsidiary sennder Italia, and revenue from hospital logistics, a service performed by the company Plurima.
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In 2022, the parcels sector recorded an overall decline both in terms of volumes and revenue, respectively by 3.6% (-9 million
items) and 0.5% (-€8 million) compared to the previous year. However, during the course of the year, the decrease recorded in
the initial part, generated by an uncertain market, gradually eased with a continuously improving trend; in particular, in the last
quarter of the year, revenue and volumes grew respectively by 5.0% (+€19 million) and 4.2% (+3 million items) compared to the
same quarter of 2021. The drop in revenue in 2022 is partially offset by the entry into the hospital logistics business through the
acquisition of Plurima (+€45 million).

The year’s decline was mainly concentrated in the B2B segment, which generated revenue of €224 million, down 14.2% (-€37
million), against 36 million shipments (-€6 million, -13.3%) compared to 2021.

This business segment, which is significantly linked to GDP growth, was strongly affected by international geopolitical tensions,
which put industrial production in crisis during the year, due to price increases especially in the energy sector.

The B2C segment showed positive performance mainly concentrated in the second half of the year. In particular, in this segment,
the third quarter of 2022 bucked the trend of the first half of the year, with the fourth quarter confirming sharper growth (+6 mil-
lion items, +11.5%). In this regard, we highlight the substantial increase in shipments directly related to e-commerce during the
Christmas peak and a recovery of inbound flows from China, which had slowed down due to the entry into force of the low value
consignment regulations in July 202186,

The C2X segment showed revenue and volumes down by €8 million (-13.4%) and one million items (-16.4%) respectively com-
pared to 2021, mainly as a result of a marked market contraction.

The item Other, shows an increase in revenue of €6 million (+1.7%), accompanied, however, by a reduction in volumes of 3 million
items (-15.6%) compared to 2021. This positive performance is attributable to the positive contribution of the company Plurima,
in spite of the foreseeable negative effect related to the reduction in business volume on integrated logistics®” services serving
the public administration.

There was a further delay in the international business both in revenue (-€9 million, or -10.2%) and in volumes (-1 million items,
-24.6%) where a progressive slowdown in demand was observed throughout the year.

86. The European Low Value Consignment Directive introduced the obligation for final customers to pay VAT also on the purchase of low-value goods.
87. Poste ltaliane was awarded the integrated logistics contract in May 2020 for the delivery of personal protective equipment to public administrations.
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TOTAL COSTS
(€m)

+146

+1.7% J
+383 8,838
+21 +34
— —
(252) (40)
5,366 5,114
Depreciation,
Personnel Cost of goods amortisation and Costs vs
2021 expenses and services impairments other sectors Other costs 2022
[ ] | | |

Costs including depreciation, amortisation and impairments for 2022 amount to €8,838 million, an increase of €146 million
(+1.7%) compared to 2021. This trend is mainly attributable to the increase in Other costs partially mitigated by the reduction in
personnel expenses.

Personnel expenses amounted to €5,114 million, down €252 million (-4.7%) compared to 2021, attributable to both lower pro-
visions for future early retirement incentives (-€157 million) and a reduction in the average workforce (approximately 1,800 FTEs
less than in the same period of 2021), despite the expansion of the company perimeter, which involved the entry of people from
Plurima, Agile and Sourcesense into the SBU.

Costs for goods and services show an increase of €21 million (+0.9%), reaching €2,371 million in 2022. This change is con-
centrated in the last quarter of the year (+€37 million, +5.8%) and is attributable both to the increase in variable costs related to
the growth in parcel volumes in the period, and to the international inflationary scenario, which characterised 2022 and is still
ongoing.

Depreciation, amortisation and impairments increased by €34 million (+4.5% compared to 2021), mainly due to higher depre-
ciation and lower reversals on Property, plant and equipment and to amortization of intangible assets related to investments in
software applications that became available for use during the year.

In 2022, other costs mainly included provisions for risks on tax credits (€320 million), which was partly offset by lower net alloca-
tions of the remaining items of other provisions for risks and charges due to both updated estimated liabilities and the disappear-
ance of liabilities identified in the past. For further details, please refer to the notes in the “Poste ltaliane’s Financial Statements”
section.

In light of the above, the Mail, Parcels and Distribution Strategic Business Unit posted an operating loss for the year 2022 of €326

million, a decrease compared to the operating loss for the same period of the previous year, which amounted to €301 million
(-€25 million).
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The quality results achieved for the Universal Service, whose objectives are defined by AGCom, are shown below. The regulator
verifies compliance with the objectives and publishes the results annually.

The quality trend for the financial year 2022 shows good performance overall, with almost all products exceeding their targets
for the year. In comparison with the previous year, the trend was heavily impacted by the fourth wave of Covid-19 contagions,
which affected the first quarter of 2022 and led to a sharp increase in the absenteeism rate across all operational structures of
the logistics chain, including the segments contracted out to third parties.
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7.3.2 Financial Services Strategic Business Unit

The SBU’s operating profit for the period increased compared to 2021, mainly due to the net interest income accrued on the
use of retail and government account deposits. The Total Capital Ratio at 31 December 2022 stood at 23.1%, confirming
BancoPosta’s solidity.

FINANCIAL SERVICES

(€m) 2022 2021 CHANGES
External revenue 4,939 4,783 +156 +3.3%
Revenue from other sectors 820 759 +61 +8.1%
Total revenue 5,759 5,542 +217 +3.9%
Costs 114 161 (47) -29.1%
Costs vs other sectors 4,757 4,634 +123 +2.7%
Total costs 4,872 4,796 +76 +1.6%
EBIT 887 747 +141 +18.9%
EBIT margin % 15.4% 13.5%

NET PROFIT 622 556 +66 +11.9%
Operating KPI 2022 2021 CHANGES

Total financial assets (€bn) 562.0 586.1 (24.1) -41%
Net inflows (€m) (488) 15,137 (15,625) -103.2%
Latent capital gains/losses (€m) (7,208) 2,096 (9,304) n/s
Current accounts (average deposits for the period in €bn) 86.5 79.1 +7.5 +9.4%
Inflows total return® 2.24% 1.88%

Postal savings (average deposits in €bn) 315.5 318.1 (2.6) -0.8%
Loans (disbursed in €m) 3,296 3,321 (24.6) -0.7%

n/s: not significant
* Excluding returns from pro-active portfolio management.
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EXTERNAL REVENUE AND REVENUE FROM OTHER SECTORS

(€m)
Collection and payment services +156
I Distribution of third-party products +3.3%
HE Asset management
I Postal savings deposits 4,783 4,939 +106
I et interest income _4.29%
+9.7%
Pro-active portfolio management -3.7%
-1.3%
-8.7% 1,088
+2.0%
-15.9%
-10.6%
+28.6% -9.3%
+40.8%
407 -17.8% 335 -101.2%
2021 2022 4Q 2021 4Q 2022
Netrevenue 759 | . +8.1% , [ gag 199 198%, 5
from other sectors
0, o)
Total reverue | 5,542 —39% | 5759 1,287 - *97% ) 4411

Pro-active portfolio management: gains from the sale of securities in the BancoPosta Portfolio, net of losses.

Net interest income: income from investment of liquidity revenue via postal current account deposits, net of interest
expense and other financial transaction costs. Including profits from tax credits.

Postal savings deposits: savings deposits through Postal Interest-bearing Certificates and Postal Savings Books issued
by Cassa Depositi e Prestiti.

Asset management: collective asset management through mutual investment funds and management of individual port-
folios relating to institutional mandates attributable to the Group.

Distribution of third-party products: distribution of products disbursed/issued by third-party partners (financing, mort-
gages, loans, salary-backed loans, credit cards, etc.).

Collection and payment services: slips, collections and payments PPAA., transfer of funds and ancillary services for
current accounts.
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External revenue in 2022 amounted to €4,939 million and recorded an increase of €156 million compared to the €4,783 million
achieved in the previous year (+3.3%).

In detail, the period under review shows: (i) Net interest income up compared to 2021 (+€425 million; +28.6%), essentially due
to the higher yield from the use of current account balances relating to the Public Administration (+€218 million) and the use in
tax credits (+€215 million); (i) Net capital gains realised as part of the pro-active portfolio management of €335 million, down
€72 million compared to €407 million in 2021.

Revenue from the postal savings deposits and management service amounted to €1,600 million, down 8.7% (-€153 million)
on the previous year, reflecting the changed macro-economic context that accelerated early redemptions of Postal Interest-
bearing Certificates, dampening net deposits from postal savings, despite the adjustment of the offer and yields in the sec-
ond half of the year; the remuneration provided for in the agreement with CDP was set at the minimum level (floor) in 2022.
Revenue from collection and payment services amounted to €763 million, down 4.2% (-€33 million) compared to 2021, mainly
due to lower volumes on slips and as a result of the transfer of the Debit Card business unit of the Payments and Mobile SBU
to PostePay in October 2021; this negative change was only partially offset by higher current account maintenance costs
(+€58 million) incurred by holders following the repricing in July 2022. Revenue from the distribution of third-party products
amounted to €213 million, down by €8 million compared to the €221 million of 2021, mainly attributable to lower revenue from
personal loans.

Revenue from other sectors amounted to €820 million (+8.1% compared to 2021). The positive change is mainly attributable to
the increase in management fees 1 of insurance policies and the growth in revenue from the placement of products of the
Payments and Mobile SBU.

The fourth quarter of 2022 showed external revenue up by €106 million (+9.7%) compared to the same period of 2021, mainly

due to higher net interest income (+€153 million), partly offset by lower revenue from the postal savings deposits and manage-
ment service (-€41 million, -9.3%).

AVERAGE CURRENT ACCOUNT DEPOSIT

(€bn)

+7.5
B REPO +9.4% l
I Public Administration 79.1 86.5
I Corporate customers and other

+2.2%
+52.4%

+0.8%

Retail + PostePay

of which 8.3
50.1 +4.6% 52.4 Postepay

2021 2022

Average deposits | 720 % 79.3
net of REPOs [

In 2022, the average balance of current accounts increased compared to the previous year, going from €79.1 billion to €86.5
billion. This increase of €7.5 billion is attributable to growth in all business segments and specifically to the positive contribution
of the Public Administration (+€4.9 billion, +52.4%) and Retail and Postepay customers (+€2.3 billion, +4.6%).
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INVESTMENT PORTFOLIO COMPOSITION

(average balance in €bn)

+7.5
I Tax credits +9.4%
I Deposits with MEF and other deposits*
79.1 86.5
Italian government bonds 7.3
Cs5]
64.5 64.1
2021 2022

Average return (excluding returns  [REETE9A 2.24%

from pro-active portfolio management)

Portfolio duration n

Includes liquidity on the Buffer IIIII, deposits with other financial institutions, additional short-term lending (< 12 months) and excludes liquidity of Poste Italiane.

*

The average balance of the investment portfolio consists primarily of Italian government securities and debt securities issued
by Cassa Depositi e Prestiti and guaranteed by the Italian State (over €64 billion), in which funding from private customers on
postal current accounts is invested, and deposits with the MEF (over €14 billion) represented by funding from postal current
accounts belonging to public customers.

The investment portfolio also includes the average balance used by BancoPosta to purchase tax credits, which amounted to
approximately €7.3 billion at 31 December 2022.

In the course of 2022, the upward movements in interest rates and the widening of the credit spread of the BTP were opportu-
nities for the Group to purchase securities.

—m— BTP 10Y rates Swap 10Y rates —4— Swap SPREAD BTP 10Y

- &

@
30
Dec 2021 Mar 2022 Jun 2022 Sep 2022 Dec 2022

(data in bps)
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At the same time, the generalised rise in interest rates led to an increase in the market value of the interest rate swaps entered
into to hedge the fair value of the securities portfolio, which transform the yield of the latter from fixed to variable. In February and
May 2022, early extinguishment transactions were carried out on part of this derivatives portfolio (amounting to a notional value of
approximately €7 billion). The transaction as a whole, did not have any significant immediate impact on the statement of profit or
loss, but made it possible to consolidate a fixed return in line with the Group’s medium-term return objectives, while at the same
time improving the profitability profile of a portion of the securities portfolio for subsequent years.

In addition, in the first part of the year, the following were entered into: (i) management hedging transactions of the yield on the
deposit with the MEF of funding from the Public Administration, with the aim of making it less susceptible to changes in the yields
of government bonds;(ii) forward sale contracts with value date 2023 in order to start the capital gains realisation programme
within the framework of the pro-active management of the portfolio for the year 2023.

In the third quarter of 2022, considering the rise in rates and the narrowing spread, transactions were carried out to sell securities
hedged with asset swaps and related derivatives, and transactions to purchase domestic government bonds with a 10-year
maturity.

During the second half of 2022, against a backdrop of widening Italian credit spreads and rising Eurozone government bond

yields, forward purchases of securities were made in order to start the programme of early renewal of investments maturing in
2023.

POSTAL SAVINGS NET INFLOWS

(€Em)
(5,829)
Saving Books
-110.0%

I |ntcrest-bearing Postal Certificates

(4,479)
619 | o
(5,298)
(11,126)
2021 2022

At 31 December 2022, Postal Savings Net Inflows amounted to approximately -€11.1 billion, approximately €5.8 billion less
than in 2021. This negative change affected both products in the segment. A contraction of around €3.9 billion was recorded
on savings books compared to the 2021 figure, due in part to the lower propensity to save linked to the particular national and
international economic context, inflationary pressures and the recovery of consumer spending. In addition, net inflows for the
year were affected by outflows from institutional customers related to the general economic scenario (-€1.7 billion). Finally, the
comparison with the previous year is not homogeneous: in fact, twelve pension accruals were credited in 2021 as a result of
the health emergency-related provisions, compared to eleven in 2022 (the March 2022 pension accrual, credited at the end of
February, was the last accrual paid in advance), resulting in lower net inflows of €1.5 billion.

With regard to Postal Interest-bearing Certificates, the change compared to the 2021 figure is negative by about €1.9 billion; this
change was due to early redemptions of €33.6 billion (+109% compared to 2021) and redemptions of certificates that matured
during the year (albeit 23% lower than in 2021), which occurred mainly in the first half of 2022 and was partly mitigated by new
annual subscriptions of €43 billion, up 42% compared to the 2021 figure, which regained momentum following the adjustment
of yields on the products included in the offering that began on 6 July 2022.
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POSTAL SAVINGS AVERAGE DEPOSIT*

(€m)
(2,553) T
I Saving Books -0.8%
Interest-bearing Postal Certificates 31 8!090 31 5,537
_7‘5% M
216,575 -°° 221,502
Dec 2021 Dec 2022

* Interest is calculated at the beginning of the year in respect of interest accrued in the previous year. Average value of deposits excluding both the capitalisation of interest for the
period and interest accrued, but not yet due, on Interest-bearing Postal Certificates that have not expired at the reporting date.

The Postal Savings Average Deposit recorded a decrease of around €2.6 billion compared to the 2021 figure; the value of savings
books is related to the lower preference for liquidity and the shift towards investment products, while the growth in the Average
Deposit of Postal Interest-bearing Certificates (BFP) is mainly attributable to the capitalisation of interest.

TOTAL COSTS
(€m)

+76
+1.6%
4,872
4,796 +123 —— ’
[ |
120 (46)
(1)
4,634
42 Personnel Costs vs
2021 expenses other sectors Other costs*
[ | |

* The item includes costs for goods and services, adjustments/reversals, depreciation/amortisation and other costs and expenses.
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Total costs of the Strategic Business Unit amounted to €4,872 million and increased by €76 million (+1.6%) compared to the
€4,796 million realised in 2021, mainly due to higher costs to other segments (+€123 million) mainly related to higher costs to
sales networks against higher volumes of activities. This change is partially mitigated by higher releases of provisions for risks
mainly due to the prescription of certain balances relating to BancoPosta’s fund transfer business and the adjustment of the
estimate of certain risks related to the distribution of postal savings products and litigation with third parties.

The operating profit (EBIT) of the sector in 2022 amounted to €887 million, up 18.9% compared to 2021 (+€141 million).
Financial management for the year was negative by €22 million (positive by €10 million in 2021) and takes into account the
impairment adjustment of €21 million on the value of the Anima investment. For further details, please refer to the notes to the

statement of financial position in the Group’s consolidated financial statements.

After taking into account taxes for the period (€243 million), the net profit of the Financial Services Strategic Business Unit in 2022
amounted to €622 million, an increase of €66 million compared to €556 million in 2021 (+12%).

FINANCIAL KPI
€m 2021 2022
CET1 CAPITAL 2,633 2,618
TOTAL CAPITAL 2,983 2,968
TOTAL ASSETS 109,072 104,438
RWA — Risk Weighted Assets 13,612 12,867
LEVERAGE RATIO TOTAL CAPITAL RATIO
ATAH AT1 ratio
23.19
T Near 3.0% 2.9% B CET1 ratio 21.9% 3.1%
0.4% 0.3% 2.6% 2.7%

Dec 2021 Dec 2022 Dec 2021 Dec 2022

At 31 December 2022, the Leverage Ratio stood at 2.9%, slightly down from 31 December 2021 as a result of the elimination
of the benefit of the sterilisation of BancoPosta’s Cash and Deposit with the Bank of Italy (Reg. (EU) 2020/873) in the calcu-
lation of the adjustments charged to the assets reported in the denominator of the ratio formula. This correction was applied
until the first quarter of 2022 due to the health emergency®. The CET 1 Ratio at 31 December 2022 stood at 20.3%, while the
Total Capital Ratio including Additional Tier 1 was 23.1%, confirming BancoPosta’s capital solidity.

Details of the various areas of risk and the methods used for their measurement and prevention are provided in other sections
of the Annual Report for the year ended 31 December 2022.

88. Bank of Italy Communication of 1 March 2022: “Termination of temporary measures introduced as a result of the pandemic on: i) Liquidity Coverage Ratio (LCR), Capital
Conservation Buffer (CCB) and Pillar 2 Guidance (P2G); ii) exclusion of certain exposures to central banks from the calculation of the leverage requirement”.
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< 7.3.3 Insurance Services Strategic Business Unit

The SBU’s 2022 operating performance is solid and up on the 2021 results due to revenue growth in both segments: Life and
P&C. The Solvency Ratio of 253% at 31 December 2022 confirms the solvency of the insurance Group.

INSURANCE SERVICES

(€m) 2022 2021 CHANGES

External revenue 2,153 1,861 +292 +15.7%

Revenue from other sectors 3 3 () -9.8%

Total revenue 2,156 1,864 +292 +15.7%

Costs 137 140 ©)) -2.1%

Costs vs other sectors 668 605 +63 +10.4%

Total costs 805 745 +60 +8.1%

EBIT 1,350 1,119 +232 +20.7%

EBIT margin % 62.6% 60.0%

NET PROFIT 979 824 +155 +18.8%

Operating KPI 31 December 2022 31 December 2021 CHANGES

Net technical provisions Poste Vita Group (€bn) 139.9 159.0 (19.1) -12.0%

Solvency Ratio 253% 261%

Life business 2022 2021 CHANGES

Gross premium revenue - Life (€m)* 17,179 17,6574 (395) -2.2%
of which: Classes I-IV-V 13,957 13,749 209 +1.5%
of which: Class llI** 3,222 3,826 (604) -15.8%

Life net inflows (€m) 7,611 8,082 471) -5.8%

Latent gains (€bn) (14.0) 13.2 (27.2) n/s

Lapse rate 3.5% 3.0%

ESG products as % of investment products™* 60% 50%

P&C business 2021 2020 CHANGES

Gross premium revenue - P&C (€m)**** 392 319 +73 +23.0%

Average daily premiums - Modular offer (€k)***** 269 205 +63 +30.9%

Brokered premiums on motor (€k) 12,018 5,843 +6,176 +105.7%

Combined ratio (net reinsurance)™**** 87.7% 91.1%

Loss ratio 59.3% 59.5%

n/s: not significant

Includes premiums written, gross of reinsurance and intercompany portions of the Poste Italiane Group.
e Gross premiums written in class lll are inclusive of the target of the new multi-class products with definition of “linked” portion.
*** For products placed, the presence of an ESG component is emphasised. Campaign products with an annual gross inflows of less than €100 million are excluded.

Includes gross premium revenue before the premium reserve, outward reinsurance premiums and intra-group portions of the Poste Italiane Group.
*** - Calculated on annualised net premiums, including Property and Personal policies.

****** Corresponds to the ratio between the total amount of costs incurred (commissions for the year + charges relating to claims + balance of business ceded + operating costs

+ other technical expenses and income) and gross premiums earned.
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EXTERNAL REVENUE
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* Includes Poste Insurance Broker and other revenues.
**Includes Welfare (Individual Pension Plan).

Life revenue: placement commissions on the sale of Class |, lll and V policies; management commissions on Class | and
Il policies; protection margins on the sale of protection products (Credit Protection Insurance policies (CPI), Temporanea
Caso Morte (TMC) and Long Term Care (LTC)) policies and changes in other technical provisions on life policies.

P&C revenue: revenue from retail (Modular and Payments) and group (Welfare) protection policies, as well as for the sale
of motor policies and other revenue.

External revenue went from €1,861 million in 2021 to €2,153 million in 2022 (+15.7%) and are essentially attributable to the Life
business, which contributed €2,002 million, while the contribution of the P&C business totalled to €151 million.

Specifically, Life net revenue increased by 15% (+€262 million) compared to the same period of 2021, mainly due to: i) the posi-
tive contribution of the financial margin (which rose from €1,455 million in 2021 to €1.670 million in the same period of 2022, an
increase of €215 million); the latter benefited from the growth in average assets under management (higher average total pro-
visions of €9 billion, of which €6.5 billion in Class | and €2.5 billion in Class Il compared to 2021) and higher profitability thanks
to the increasing returns of the Separately Managed Accounts®; ii) the contribution from the positive change in Other technical
provisions (+€50.5 million), in particular attributable to the positive contribution of the expense reserve.

The returns achieved by the Separately Managed Accounts during the year (2.68% for PostaPensione management and 2.59%
for PostaValorePiu management) were positively impacted, for an amount of €1,088 million, by the increase in the inflation rate
with reference to the so-called “Inflation Linked” L1 securities held in Poste Vita's portfolio (with a nominal value of around
€8.9 billion at 31 December 2022). This income, realised by the Company, was largely recognised to policyholders through the
revaluation of the commitments towards them represented in the value of the technical provisions.

P&C net revenue amounted to €151 million, up €30 million compared to the same period in 2021, +25.1%). In particular, gross
premiums written increased by €67 million (+21.5%) compared to 2021, while charges for claims increased by €37 million (+22%)
related to the new guarantees in the modular offer and the growth of the Welfare business. The Combined Ratio, net of reinsur-
ance, was 87.7%, down compared to the corresponding period of 2021 (91.1%).

The fourth quarter showed an increase in Life net revenue of €155 million (+39.9%) compared to the same period of the previous
year, attributable to the performance of the financial margin (+€77 million compared to the fourth quarter of 2021), due to higher
revenue related to inflation-linked securities and the positive contribution from the change in other technical provisions and other

89. The Yield of the main Separately Managed Account is that of PostaValorePiu (31 December 2022 equal to 2.59% compared to 2.35% at 31 December 2021).
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technical income/expenses (+€59 million), mainly attributable to the positive contribution from the expense reserve.

In the P&C segment, there was an increase in revenue (+€12 million) compared to the fourth quarter of 2021, mainly due to the
growth in earned premiums Ed (+€15 million) only partially mitigated by the increase in claims expenses (+€6 million).

GROSS PREMIUM REVENUE

(€m)
LIFE
T (395)
-2.2%
17,574

-13.8%

-25.4%

7’402 +29.5%

2021

LIFE

+251
+6.8%
3,667

-66.6%

-60.7%

+110.9%
1,444
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I Unit-linked
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Build-up

9,584

2022

3,918

871

3,045
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Payment protection*
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Life business gross inflows amounted to €17.2 billion, down 2.2% (-€0.4 billion) compared to the 2021 financial year due to the
decrease in inflows from Multi-class products, which fell by €2.6 billion during the year, but still accounted for a significant pro-
portion of total gross inflows (44%). This was partially offset by the increase in inflows from traditional build-up products, which
grew by €2.2 billion during the period.

Gross premiums written in the P&C business amounted to €375 million, an increase of €67 million (+21.5%) compared to 2021
(€309 million) driven by all segments: (i) the “Modular Protection”® line +19.2%; (i) payment protection policies +11.2%; and (i)

the “Welfare” segment, whose premiums rose from €119 million recognised at the end of 2021 to €152 million in 2022, mainly
supported by new distribution agreements signed with corporate customers (Employee Benefits).

LIFE NET INFLOWS AT 31 DECEMBER 2022
(€m)

17,179

7,611

9,568

of which
1,900 in 4Q

Gross inflows Liquidations Net inflows

Life net inflows amounted to €7.6 billion (€8.1 billion at the end of 2021), down mainly as a result of the trend in gross inflows,
and remained positive on the Separately Managed Accounts and Internal Funds portfolios®'. The lapse rate O of 3.5% was
up from the same period last year (3.0%), but still much lower than the average market figure of 6.71% at 31 December 2022,

90. The modular protection integrates the protection coverage available to retail customers, to protect their health, home and pets. Modules and related coverages can always
be added or removed as customers’ needs change.

. The Internal Fund represents a type of investment management within a company in which the premiums invested flow into the company’s assets (shares). The premiums,
net of costs, are converted into units, invested in shares or bonds.

92. Source: Ania Trends - Life Flows and Provisions - Publication no. 4, 24 February 2023.
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NET TECHNICAL PROVISIONS

(€m)
B \Vulti-class (19,096)
I Unit linked

-12.0%
I Buid-up*

P&C 159,039

25,806
1,164

139,943

131,796

Dec 2021 Dec 2022

Includes Protection and Welfare.

(\ (19,096)

-12.0%
159,039 139,943
+7,982

1,467 0273 S— +73 +25

13190 S - 1.4920347)
(27,176)
144,109
(13,986)
Mathematical

Dec 2021 reserves DPL P&C Other* Dec 2022

] | ]

Includes reserves for sums to be paid, expense reserves and reinsurance.

Life business net technical provisions amounted to €139.6 billion and decreased by €19.2 bilion compared to 31 December
2021, mainly due to the decrease in Deffered Policyholder Liabilities [ (-€27.2 billion) as a result of financial trends during
the period affected by developments in interest rates and the spread BTP-BUND. This change was only partially offset by the
increase in mathematical provisions (+€8 billion) due to positive net inflows. P&C technical provisions, net of reinsurance [,
amounted to €347 million at the end of the period, up from €273 million at 31 December 2021.
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CHANGES IN NET TECHNICAL PROVISIONS FOR LIFE BUSINESS
(€m)

(19,169) i
-12.1%
158,766 +7,611
|
(26,781)
Net Market
Dec 2021 inflows Effect Dec 2022
BREAKDOWN OF THE INVESTMENT PORTFOLIO
(€Em)
+6.3
Private Markets
+4.5%
Equity instruments
139.8 146.1

I Emerging Markets

B High Yield Bonds Ol

I Corporate Bonds

I Non-ltalian Government Bonds

Italian Government Bonds

58% 52%
Dec 2021 Dec 2022

In 2022, in line with the latest asset allocation [ approved by the Company, the portfolio diversification process continued,
with the aim of reducing the concentration of Italian risk, in favour of asset classes [ that have a lower correlation to the risk
associated with Italian government bonds®, such as non-Italian government bonds®*.

Within investment funds, diversification has been evident with a reduction in the concentration of risk associated with government

93. Included within the Italy Govies asset class is the Company’s financial liquidity (cash awaiting transfer to the different asset class managers). At 31 December 2022, financial
liquidity as a percentage of the entire portfolio was approximately 1.07%. The value of the investment portfolio at 31 December 2022 differs from the value of the life technical
provisions depicted in the graph above. The difference is due to the different valuation of the individual items (“cost” principle in the presentation of the investment portfolio,
IFRS (“market value”) principle in the presentation of provisions), as well as to a different scope of reference; in particular, the value of the investment portfolio does not include
the value of class D investments (Class Ill) and also considers the balance of free assets.

94. Government securities issued by states other than Italy, as these are shown as a separate item.
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securities.
TOTAL COSTS
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Total costs at 31 December 2022 amounted to €805 million, an increase of €60 million compared to 31 December 2021, mainly
due to higher costs to other segments as a result of: i) higher commissions paid to the Financial Services Strategic Business Unit
(+€55 million); in detail higher maintenance commissions paid during the year (+€49 million) as a result of the growth in average
assets under management, only partially offset by lower commissions paid for distribution and collection activities as a result of
the decrease in gross inflows relating to the Life segment (-€4 million); higher commissions paid on the P&C segment (+€7 mil-
lion); higher management commissions paid to BancoPosta Fondi SpA SGR (+€3 million); ii) higher costs in respect of the Mall,
Parcels and Distribution Strategic Business Unit (+€8 million), mainly related to call centre activities (+€2 million), back office, IT
service fees and Poste Welfare Services for the management of settlements (a total of +€6 million).

In light of the results illustrated, the economic performance of the Insurance Services Strategic Business Unit shows EBIT of
€1,350 million in 2022, up by 20.7% (+€232 million) compared to 2021 (€1,119 million).

Taking into account financial management (positive by €41 million), which includes €22 million incurred for the mass lapse hedg-

ing treaty, and taxes for the period (€413 million), the Insurance Services Strategic Business Unit achieved a net profit of €979
million at 31 December 2022, up 18.8% (+€155 million) compared to 2021.
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SOLVENCY RATIO PERFORMANCE

§ -7 p.p.

+24 p.p.
261% [ ] - 253%
(35) p-p-
A Solvency
Dec 2021 A Own funds capital requirement Dec 2022
30 10Y SWAP (bps) 320

Spread BTP-SWAP 10Y

o (bps)

151

The Poste Vita Group’s Solvency Ratio 1 stood at 253%% at 31 December 2022, down on the 261% reported at December
2021 (-7 p.p.), and remains well above the regulatory requirements and management’s expectations (200%).

The change in the period is due to an increase in available own funds (+24 p.p.) as a result of the dynamics of the interest rate
trend (+290 bps 10-year swap rate) and the BTP-Swap spread (+64 bps 10-year spread), which on the one hand cause an
increase in Own Funds, due to the decrease in technical provisions partially offset by the reduction in the market value of invest-
ments, and on the other hand, an increase in the capital requirement.

The increase in the Capital Requirement (-35 p.p.) is mainly due to higher underwriting risks and specifically the “lapse risk” 1.
The latter is calculated, as per the standard formula®, by assuming a 40% lapse scenario for policies. In an economic context of rising
interest rates, such as that experienced during the year, the value of policies became more profitable. It follows that with the increase
in interest rates, the “mass lapse “ scenario envisaged by the aforementioned formula becomes more valuable (i.e. increases the
valuation of the related risk), even though the level of actual lapse s has remained substantially stable. The increase in lapse risk was
not offset by the reduction in other risks, mainly represented by the lower market risk due to the conditions of the economic scenario
of the period.

On 29 July 2022, the Parent Company increased Poste Vita’s capital endowment by subscribing to a capital instrument, subordinat-
ed for €500 million, under terms and conditions that allow it to be counted as core capital (‘Restricted Tier 17 or “RT1”). This capital
strengthening is aimed at optimising the company’s capital structure and supporting the future growth and development of the Poste
Vita Group’s business.

The Company also signed a treaty to hedge the mass early lapse risk, referring to Class | and Multi-class products, which allows
for an increase in the 2022 Solvency Ratio (+30 p.p.). Against the current backdrop of economic uncertainty, the current outlook for
the Italian insurance market suggests that early policy termination behaviour by customers may show increasing trends in the future,
although this phenomenon is not evident in the Company’s portfolio to date.

95. The Transitional Measures L, which set the Solvency Ratio at 31 December 2021 at 285%, cannot be adopted at 31 December 2022 because the value of the technical
provisions calculated under Solvency Il is lower than the value of the statutory technical provisions. The indicator takes into account the dividends expected in favour of the
Parent Company for the year 2022. The value of the Solvency Ratio is currently undergoing the annual review process and will be communicated to IVASS by 19 May 2023.

96. Calculation formula provided by IVASS for the calculation of the capital requirement of insurance companies that do not adopt the internal calculation model.
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< 7.3.4 Payments and Mobile Strategic Business Unit

The SBU’s performance in 2022 was up on 2021, with positive contributions from all segments (electronic money, collections and
payments, and telecommunications). The Energy segment, which started in June 2022 on a narrow target customer base, also
performed well in the 2022 financial year.

PAYMENTS AND MOBILE

(€m) 2022 2021 CHANGES
External revenue 1,147 882 +265 +30.0%
Revenue from other sectors 264 319 (56) -17.5%
Total revenue 1,410 1,201 +209 +17.4%
Costs 549 461 +88 +19.0%
Costs vs other sectors 482 459 +23 +5.1%
Total costs 1,031 920 +111 +12.1%
EBIT 379 282 +98 +34.8%
EBIT margin % 26.9% 23.4%

NET PROFIT 270 425 (155) -36.6%
Operating KPI 2022 2021 CHANGES

E-money and payments

Total value of card transactions ("on us" and "off us") (€m)* 71,390 61,086 +10,304 +16.9%
Total value of card transactions ("off us") (€m)** 57,377 49,448 +7,929 +16.0%
Number of cards (m)*** 28.9 28.6 +0.3 +1.1%
of which Postepay cards (m) 21.4 21.1 +0.2 +1.1%
of which Postepay Evolution cards (m)**** 9.5 8.4 +1.0 +12.1%
of which Postepay Green (k) 72.7 30.1 +42.6 n/s
of which Postepay Connect (k) 539.7 4181 +121.6 +29.1%
Number of card transactions (m) 2,340 2,013 +327 +16.2%
of which number of e-commerce transactions (m)***** 599 520 +79 +15.1%
Payment slips accepted through alternative channels™ (%) 37% 40%
Postepay top-ups through alternative channels® (%) 81% 80%
TLC
SIM PosteMobile landlines and mobile telephones (stock in thousands)® 4,815 4,725 +90 +1.9%
of which mobile Sim (stock in thousands)® 4,459 4,427 +32 +0.7%
of which Sim Casa (stock in thousands)® 356 298 +58 +19.3%
of which Sim Fibra (stock in thousands)® 99.1 28.4 +71 n/s
MNP (Mobile Number Portability) - acquisitions (in thousands) 590.8 591.1
Energy
Contracts signed (in thousands) 47 - n/s n/s

n/s: not significant

) Includes transactions carried out on Third Party Networks and Digital Channels (Poste Italiane Retail Properties, Business and Other Digital Channels).
* Transaction relating to payments made with Postamat and Postepay on internal and external payment circuits (“on us” and “off us”).

** Transactions relating to payments made with Postamat and Postepay on external payment circuits (“off us”).

***Includes Postepay cards and debit cards.

**** Including business and Postepay Connect customers.

***** Includes e-commerce + Web transactions (on Poste Italiane digital properties).
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EXTERNAL REVENUE
(€m)
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Electronic money
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Electronic money: prepaid cards (top-ups, payments, withdrawals, fees, issuance), debit cards (Postepay debit — inter-
change fee on card transactions; from October 2021, also withdrawals, P2P top-ups and fees to customers); acquiring
services (transaction fee, fees and services) related to the supply of POS (mobile, physical, virtual) for accepting card pay-
ments (debit, credit, prepaid). Phone top-ups for all mobile network operators (MNOs) and mobile virtual network operators
(MVNOs), commercial services for tobacconists/HORECAs.

Collections and payments: tax payment service through acceptance of the F23 and F24 models; funds transfer for send-
ing money abroad via Moneygram and Western Union, post giro transfers and direct debit made by Postepay Evolution,
payments on the PagoPA system, MAV, payment collection, revenue stamps, acceptance of postal pay slips and other
direct LIS payments.

TLC: mobile phones (revenue from traffic, and the sale of mobile phones and routers from PO corners) and fixed line
(PosteMobile Casa and PosteCasa Ultraveloce offers).

Energy: revenue from electricity and gas sales following the start of the employee and family promo in mid-June 2022 and
revenue from optimising the energy management portfolio.

External revenue in 2022 amounted to €1,147 million, marking an increase of €265 million compared to December 2021
(+30%) thanks to the positive contribution of all sectors. In particular, the Collections and Payments business strengthened
its performance following the acquisition in September 2022 of LIS Holding SpA, which brings incremental revenue of €93
million to the SBU’s revenue in 2022 (distributed between the Electronic Money and Collections and Payments segments),
while the Energy business benefited from the launch of electricity and gas sales services in June 2022 to a restricted target of
employees, family members and pensioners of the Group.

In detail, revenue in the Electronic Money segment grew by €124 million, from €457 million in 2021 to €582 million in 2022,
due to higher revenue from payment card operations, also attributable to the contribution from Poste Italiane to PostePay of
the debit card business unit on 1 October 2021 and the aforementioned acquisition of LIS Holding SpA in September 2022,
as well as higher revenue from acquiring services.
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Revenue from Collections and Payments services grew by €118 million (+102.7%), rising from €115 million in 2021 to €233
million in 2022, driven by PagoPA payment advices and instant transfers® from Postepay Evolution.

The Telecommunications segment recorded growth of €10 million, compared to the €309 million revenue achieved in 2021
(+3.2%). The increase is attributable to higher revenue from the fibre optic connectivity service.

In June 2022, the new energy offer was launched for employees, pensioners and family members of the Poste ltaliane Group,
which, at 31 December 2022, recorded €12 million in revenue, of which, €7 million from the sale of energy services and
€5 million from energy wholesale management activities. The energy offer launched in June recorded around 47 thousand
subscriptions in 2022 (of which 29 thousand for commodity power and 18 thousand for gas) against a customer base of 38
thousand active contracts (of which 23 thousand for power and 15 thousand for gas).

The performance in the fourth quarter of 2022 confirms the sustained growth in the Collections and Payments and Electronic
Money segments. In particular, the high transaction volumes of payment cards related to the increase in transactions on both
physical and digital channels and the acquisition of LIS Holding, drove the revenue of the Electronic Money segment to €178
million in the fourth quarter (+30.6% compared to fourth quarter 2021). In the fourth quarter of 2022, Collection and Payment
Services recorded revenue of €99 million (+104.5% compared to the same period of 2021), mainly due to the positive contri-
bution of the PagoPA payments service to the Public Administration. Positive performance also for the Telecommunications
segment, which posted revenue of €82 million in the final quarter of the year (+€4 million, +5.4% compared to fourth quarter
2021) supported by growth in the customer base of the fibre service, and for the Energy segment, which posted revenue of
€9 million.

CARD STOCK
(m)
+0.3
I Postepay debit 1.1%
Postepay prepaid

28.6 28.9

21.1 +1.1% 21.4

Dec 2021 Dec 2022

of which Postepay 84 —+121%p 95
Evolution

At 31 December 2022, the total stock of prepaid and Postepay Debit cards amounted to 28.9 million, with total transactions®®
equal to €71.4 billion, up by approximately €10.3 billion (+16.9%) compared to 31 December 2021.

97. Transfers settled within seconds of the transaction being ordered, via the pan-European TIPS (Target Instant Payment Settlement) platform dedicated to real-time settlement
of instant payments. Source: www.bancaditalia.it
98. The figures refer to on-us and off-us transactions.
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Outstanding prepaid Postepay cards amounted to 21.4 million (+1.1% com-
pared to December 2021) and of these, Postepay Evolution cards, equal
to approximately 9.5 million at 31 December 2022, showed an increase of
12.1% compared to the value at 31 December 2021. The sale of Postepay
Connect® continued in 2022, with approximately 253 thousand activations
at 31 December 2022 and a stock of 540 thousand cards (+29% compared
to December 2021).

28.9 min

the stock of cards in 2022

In 2022, there was an increase in payment card transactions of 16.2% (+327
million transactions) compared to 2021, due in part to the contribution of 0
e-commerce transactions'® (+79 million transactions). The total transacted +1 5-1 A)
business of €71.4 billion in December 2022 grew by more than €10 billion
(+16.9%) compared to December 2021.

the growth of e-commerce
transactions in 2022

In the area of acquiring, against a number of POS installed at 31 December
2022 of about 280 thousand, a transacted volume of €27.1 billion was devel-
oped (+18.3% of transacted volume compared to 2021, an increase of €4.2
billion).

At 31 December 2022, the percentage of slips accepted on third-party networks and digital channels was slightly down com-
pared to December 2021, while the prevalence of alternative channels to the post office for PostePay top-ups was confirmed.

STOCK SIM

(figures in thousands)

+90
I Fixed Lines +1.9%

Mobile SIM 4’725 4,81 5
298 NI 356

4,427 +0.7% 4,459

Dec 2021 Dec 2022

In Telecommunications, the customer base related to mobile services, at 31 December 2022, is represented by approximately
4.5 million lines, substantially in line compared to 31 December 2021.

With reference to Fixed Telephony services, the “PosteMobile Casa” offer and the “PosteCasa Ultraveloce” fibre optic data con-
nectivity offer recorded a 19% increase in lines, rising from 298 thousand lines at 31 December 2021 to 356 thousand lines in
December 2022. In detalil, the lines of the ‘PosteMobile Casa’ offer decreased by 4.8% compared to December 2021, rising from
270 thousand lines in 2021 to 257 thousand in December 2022, while the lines of the “PosteCasa Ultrafast” offer reached 99
thousand units in December 2022, an increase of 70 thousand lines compared to December 2021.

99. Offer integrating the Postepay Evolution prepaid card and the Postemobile SIM.
100. Includes e-commerce transactions + web (on Poste Italiane’s digital properties).
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TOTAL COSTS
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The total costs of the Strategic Business Unit amounted to €1,031 million, an increase of 12.1% (+€111 million) compared to the
€920 million incurred in 2021.

The increase in the cost of goods and services is mainly attributable to higher variable costs related to the operation of cards in
the Electronic Money business, as well as to the expansion of the scope of operations generated by the acquisition of LIS. There
was also an increase in costs in the Energy segment following the launch of the commercial offer during the year. These increas-
es are partly mitigated by lower costs from telephone traffic in telecommunications, following the change of network operator
(Mobile Host Operator - MHQ) 1 in 2021.

The increase in costs to other segments (+€23 million) compared to 2021 is mainly determined by higher outsourcing costs to the
Parent Company, with particular reference to the distribution activities of payment services, as well as higher outsourcing costs
recorded in connection with the Energy segment’s information systems.

Personnel expenses increased by €9 million compared to December 2021, due to the expansion of the workforce following the
acquisition of LIS and the new Energy business.

In light of the results described, the economic performance of the Payments and Mobile Strategic Business Unit in 2022 shows
an operating profit (EBIT) of €379 million, up by 34.8% compared to the previous year (€282 million).

Financial management showed a negative change of €228 million compared to the previous year, which was mainly attributable
to the non-recurring income of €225 million from the merger of Nexi, Nets and SIA in 2021.

For further information, please refer to the section “Principal corporate actions” in the 2021 Annual Report.

Profit for the year amounted to €270 million, down 36.6% from the 2021 figure of €425 million. Net of the aforementioned corpo-
rate actions in 2021, the change in net profit would be a positive +€64 million compared to 2021 (+30.8%).
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7.4 Digital and third-party networks in the Group’s
Omnichannel Strategy

The Group acts as a driver of innovation and digitisation of the country, guaranteeing the accessibility and functionality of its offer
and services to all citizens.

The Group’s omnichannel strategy is aimed at creating an “ecosystem” and multi-channel platform model which, thanks to cut-
ting-edge physical and digital channels and simplified processes for serving its customers, aims to guarantee an excellent and
“without differences” customer experience on all contact points.

Digital Properties

The Group has implemented a programme of “digital transformation” of all its service and offer models in order to guarantee its
customers full digital contact experiences. This programme was significantly accelerated in 2021, in view of the effects of the
current health emergency, in order to make the Group’s products available to customers in conditions of absolute safety.

Digital Market

With reference to the Digital market'®', almost 51 million people in Italy are on-line and almost 44 million are present and
active on social channels. 97.5% of Italians continue to use a smartphone and 67.2% a desktop or laptop computer (the
latter down 11% compared to 2021), while the growth of smartwatches (used by 33.2% of the population, up 18% com-
pared to 2021) and smart homes (used by 20.5% of Italians, up 18% compared to 2021) continues. As far as e-commerce
is concerned, the number of people in Italy who made at least one on-line purchase increased by 4.7% in 2022 compared
to 2021 in the world of consumer goods.

101. Source: https://wearesocial.com/it/blog/2023/02/digital-2023-i-dati-italiani/.
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Main KPIs: Digital and Third-Party Networks 2022 2021 CHANGES

Digital + third-party networks KPIs

Digital+contact center+third-party networks interactions/total daily

interactions £ 64%

Digital transactions+third party networks/total transactions 36% 33%

Digital KPIs

;);s;())%rs registered on Poste ltaliane's digital channels (websites and 36.8 33.8 +31 +9.1%
Daily users (website and apps) (M)* 5.8 4,3 +1.5 +34.9%
Number of digital transactions (m) 152.6 124.7 +27.9 +22.4%
App downloads (m) 84.5 70.3 +14.3 +20.3%
Poste Italiane Digital e-Wallets (m) 10.7 9.1 +1.6 +17.4%
Active digital identities (SPID) (m) 23.8 21.2 +2.7 +12.7%
Digitally enabled customers (%)** 70.6% 67.5%

Customers who use Poste services digitally (%) 21.3% 18.7%

PO queue reservations from app (m) 21.8 27.8 (6.0 -21.5%
Third-party networks KPIs

Payslip volumes (m) 50.8 68.3 (17.5) -25.7%
Postepay top-ups (M) 51.8 53.5 (1.7) -3.3%
Postemobile top-ups (m) 11.1 10.9 +0.2 +1.8%
Parcels delivered (m) 10.8 4.7 +6.2 +132.6%

* Average daily values during reference period.
** Customers who have access credentials to digital channels.
*** Customers who have made a payment on digital channels using Poste’s payment instruments.

Interactions: daily contacts of customers with the group’s omnichannel platform: visits to the Poste lItaliane Group’s
website and apps, calls to the contact centre, customers served in post offices, transactions carried out at ATMs and
third-party networks, transactions on physical POS and e-commerce.

Transactions: customers’ purchase actions (e.g. purchase of current account or postepay evolution) and transactions
(e.g. payment of payslips, postepay top-up, bank transfer) on the Poste Italiane Group’s digital properties, in post offices
and at third-party networks.

In 2022, the incidence of daily interactions on new channels (digital and
third-party networks) increased from 64% in 2021 to 68%.

>9 min
The share of digital and third-party network transactions in total transactions o )
also increased from 33% in 2021 to 36% in 2022. average daily interactions on
digital channels of the Group
Interaction traffic on digital channels continued to grow from 6.7 million aver-
age daily interactions in 2021 to 9.3 million average daily interactions in 2022.
During the year, the number of apps grew from 3.04 million to 4.52 million
daily visitors. The average number of transactions carried out on digital chan-
nels is approximately 12.5 million per month (+22% compared to 2021) with
a transacted value of approximately €3.27 billion per month (+23% compared ""26 mln
to 2021).
digital identities issued with
Poste Italiane is confirmed as the first SPID Digital Identity Manager, with a mar- ~77% market share
ket share of around 77% and a customer base of around 25.7 million Identities
Digital public databases issued, of which 23.8 million active, compared to
approximately 3.4 million new activations in the year.

In order to guarantee the highest quality of service and to propose new “digital citizenship” tools to users, giving value to the
privileged partnership with institutions and supporting the evolution of the Public Digital Identity System, Poste Italiane has made
available the new SPID digital identity solution for underage citizens and is working on the launch of SPID digital identity solutions
for access to on-line services dedicated to professionals and businesses, with specific paid offers.
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STRENGTHENING OF DIGITAL CHANNELS

During 2022, the Group continued the evolution of digital channels with a view to ensuring a seamless, omnichannel expe-
rience for its customers based on the following main drivers of evolution:

Introduction of new features on digital channels

e New payment methods have been developed in the BancoPosta app, such as payment with a Postepay code, send-
ing money via P2P'%?, and the Google Pay service, with which it is possible to make payments directly from smart-
phones with the Android operating system in enabled physical and on-line shops.

e [t will be possible to view the receipts of credit transfers, postage payments and payment of slips from the app and
from the website poste.it directly on the notice board or by sharing the contents via e-mail, as well as to display on the
notice board receipts of payments made at post offices for credit transfers, postage payments and top-ups.

e The digital assistant (BOT) service was evolved in order to monitor the status of shipments.

e As part of the evolution of the fibre offer, new services were made available in the app (e.g. the possibility of defining
the method of payment and receipt of invoices), as well as the possibility of managing the new PosteCasa Ultraveloce
Start offer in the self-service area (app and web) with the possible integration of the voice option.

Strengthening the catalogue of offers on digital channels

e The possibility of subscribing to the Fibra offer has also been enabled in the BancoPosta app and the Postepay app,
and sales from the contact centre have been activated.

e The launch of the remote financial offer was completed at all post offices, with the possibility of sending the advisory
proposal to the customer’s private area and the possibility of finalising it via digital funnel.

e In September 2022, the Postepay app integrated the functionality of sales of electricity and gas products for
employees of the Poste Italiane group. The sale is fully omnichannel: customers can start the purchase process and
conclude it later also via another channel; there is also full and autonomous supply management from the web channel
and the Postepay app.

e During the third quarter of 2022, the cross-selling initiative (integrated sales) of the Fibre service with the Poste Vivere
Protetti policy'® was launched in the post office network and in the digital channel.

Optimising PosteBusiness infrastructure

During the year, the new version of the PosteBusiness app was made available, including new functionalities for cus-
tomers (configuration of the Business Window, management of collections via mobile POS and the use of the Postepay
Evolution Business card).

102. Peer to peer is a technology that allows the interchange of money: two different devices (computers, tablets or mobile phones) are able to communicate with each other for
the transfer of a sum of money, without the details of the current accounts or credit cards of both being displayed.

108. The initiative is aimed at offering customers who request the PosteCasa Ultraveloce service a discount for subscribing to the PosteVivere Protetti range of modules for
damage coverage and home assistance. To promote the insurance solution, a dedicated banner is provided at the end of the on-line purchase funnel of the Fibre service,
through which the customer will be able to directly access the calculation of the policy quote and proceed to its subscription directly from the digital channel.
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7. Creation of Value

< 7.5 Group Capital Management Framework

The Group strategically manages the allocation of available capital among the four Strategic Business Units in which it operates,
consistent with the follo