SUMMARY
2022 INTEGRATED REPORT

S5 B i

® 7z 1z
(afe 45 *’@2% =
’ ‘:’i ."’/ o < thiate O
VK

«

& f— m
Ve &
o -

~N P \ y

7 P

FROM OUR PAST INTO
THE COUNTRY’S FUTURE

- H (\ Growing sustainably.
POSteIta I I a n e ‘ For a carbon neutral 2030



SUMMARY
2022 INTEGRATED REPORT

b V) o T
e

Dt

DF - atwale

'

FROM OUR PAST INTO
THE COUNTRY’'S FUTURE

[=] -] [=]
SCAN THE QR CODE 'E's oy
AND WATCH THE VIDEO. -

[=],



TABLE OF

Highlights 6
2022 Outcomes of the value creation process at Poste ltaliane 6
The impacts generated by Poste Italiane 8
Creating shared value to achieve the SDGs 11

Outlook 18

External context 20

Poste Italiane’s business model 22
The value creation process at Poste Italiane 23
Poste Italiane Group Company Structure 24
Poste Italiane shareholders 26
The Strategic Plan 30
Mail, Parcels and Distribution Strategic Business Unit 32
Financial Services Strategic Business Unit 35
Insurance Services Strategic Business Unit 38
Payment and Mobile Strategic Business Unit 41

Poste Italiane’s Sustainability Strategy 44

The Pillars of Poste Italiane’s ESG Strategic Plan that support the Strategic Plan 44

Sustainability themes relevant to Poste Italiane 46



The Sustainability Path undertaken by Poste Italiane to support

value creation 52
The value of reputation: ESG awards and recognitions 54
ESG awards and recognitions 54
Sustainability indices in which Poste Italiane is present 57
Sustainability indices in which Poste Italiane is present 57
The main initiatives in support of sustainability 59
The European Taxonomy Regulation 60
Sustainability Governance 62
Poste Italiane’s Integrated Internal Control and Risk Management System 63
Risks associated with material topics and management methods 65
Poste ltaliane’s commitment to managing human rights risks 68
Managing climate change risks and opportunities 70
Managing emerging risks and related opportunities 74
Economic and financial results 77
Operating Performance 77
Equity and Financial situation 79
Capital Management Framework 80
The Pillars of Poste Italiane’s ESG Strategic Plan 82
Integrity and transparency 84
People development 90
Diversity and inclusion 98
Creating value for the country 104
Green transition 110
Customer experience 118
Innovation 126

Sustainable finance 134



Table of contents

Poste Italiane Group

Poste Italiane Group: responsible
for the welfare of the Country

Poste Italiane plays a fundamental role within the Italian national fabric. The Company is a leader in the logistics sector and at the
forefront of financial, insurance and payment services, acting as a promoter of the socio-economic development of the environ-
ment in which it is embedded. Through its 12,755 Post Offices, distributed within a network of 120,000 employees, the Group
ensures a widespread presence in the country, helping to increase the perception of the Company’s proximity to citizens. From
this perspective, Poste ltaliane is aware that its contribution can be an extremely important tool to accompany the economic
recovery from the difficulties caused by the emergency context of the last two years, actively contributing to the welfare of the
communities in which it operates.

35
— MILLIONS
CUSTOMERS
120,000
EMPLOYEES
~12,800
POST
OFFICES
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Summary - 2022 Integrated Report
Poste Italiane Group: responsiblefor the welfare of the Country

The Purpose of Poste Italiane

Grow responsibly thanks to the
decisive contribution of its people to
the sustainable success, innovation,
digitisation and social cohesion of
the country

The year 2022 marked a decisive point in the country’s recovery after more than two years of the Covid-19 health crisis, during
which Poste Italiane was able to further confirm its centrality in supporting the community and the territory in which it operates.
Thanks to its widespread presence throughout the country, the Group was a point of reference for the country at a time of defining
new post-pandemic balances, as well as humanitarian and energy crises due to the conflict in Ukraine. Poste Italiane has strength-
ened its collaboration with institutions, supporting the public administration on the one hand and small municipalities on the other,
contributing to the country’s digital and sustainable transition, in line with the ambitious objective of carbon neutrality by 2030.

Poste Italiane adopts a sustainable business model based on a value creation process that optimally utilises financial
and non-financial capital, synergistically integrating the Business Plan with ESG objectives

In continuity with previous years, Poste Italiane has continued its transition towards a business model that envisages the integra-
tion of ESG objectives, with the view that environmental and social sustainability, together with innovation and the digitalisation
of products and processes, constitute fundamental elements of economic development. In fact, the Strategic Plan, a tool with
which the Group aims to guide the country towards responsible and sustainable growth, is based on these factors.
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2022 Outcomes of the value creation

process at Poste [taliane
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Revenue: €11.9 bn (+6% y/y)
EBIT: €2.3 bn (+24% y/y)
Historical record
Net profit €1.5 bn (EPS €1.163)
DPS growth for 2022 (+10% y/y)

Total financial assets €562 bn

Payments and Mobile SBU EBIT: €379
min (+35% y/y)

Retail protection: €223 min

of premiums (+18% y/y) x2 vs. 2016

Leadership in proximity payments
through the acquisition of LIS

Acquisitions: Plurima, Agile Lab, and
Sourcesense and public tender offer for
Net Insurance
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12,755 Post Offices and 120 thousand
employees (zero offices closed in small
municipalities in the year)

Omnichannel Strategy: >20 min (+19%
y/y) daily interactions of which >9 min on
digital channels

Third-party networks ~ 58,000 physical
points of contact

~ 26 min digital identities (SPID) issued

An impressive 1,900 m2 photovoltaic
plant was built in Pomezia, saving 260
tonnes of CO,

Number-one operator in Italy in prepaid
cards (21.4 min) and e-commerce
transactions (+15.1% y/y)

Over 400 Smart Mailboxes, of which 300
in small municipalities, for the optimisation
of mail collection

Table of contents

MAIN RELATED TYPES
OF CAPITAL

© 00

4 g tuowono I ooy
EDUCATON ECONOMICGROWTH ANONFRASTRICTIRE

3

17 Panuasues
FORTHE GOALS

Brand Finance: Poste Italiane among the 25
global companies by brand strength (+13
positions y/y)

Poste Italiane wins the Assochange award for the
people engagement intiative INSIEME 24 SI: 2,900
contributors of ideas and colleagues who provided
their expertise to implement them

First place at the AiFin in Italian Award 2022 in
the HR and Organisation category for the project
INSIEME 248I

Poste.it is the number-one Italian site in the
Audiweb ranking and 11th internationally

The BancoPosta Business account recognised
at the Milano Finanza Banking Awards 2022

PostePay in 1st place for the best customer
service in the first edition of Italy’s Best Customer
Service

The 160 Years of Poste project wins 1st place
in the ‘Best Event’ category of the Feiea 2022
Grand Prix

ISO 30415 certification obtained for Diversity &
Inclusion
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During 2022, the path of shared value creation undertaken by the Poste Italiane Group generated excellent results at system level,
through the significant investments in the six forms of capital which underpin the Company: financial, human, physical-structural,
intellectual, social-relational and natural, and in line with the United Nations Sustainable Development Goals framework.

SCAN THE QR CODE
TO LISTEN TO PODCASTS
RELATING THE 6 CAPITALS
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~ 6 million hours of training provided in
2022

Over 6,900 initiatives in Active Labour
Policies during 2022

Trade union agreement on flexible work
valid until March 2023

2022 performance bonus: 5% increase y/y

Poste ltaliane is a Top Employer for the 4th
consecutive year

Poste Italiane receives Equal Salary
certification for its pay equity policy

SOCIAL-RELATIONAL
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Polis Project - Digital Service Houses
(NRRP) to foster social and territorial
cohesion and overcome the digital divide in
small towns

Memorandum of understanding with the
Third Sector Forum on sustainability and
volunteering projects

Free delivery of the decoders needed for
the new digital TV to needy retirees

Disbursement, through Post Offices, of the
support contribution for Ukrainian refugees

Poste Italiane is among the 200

Sustainability Leaders in the ranking of
[taly’s 200 pioneers (Sole240re) and in the
top 25 of economic sustainability rankings

The Poste e Telegrafi logo recognised as a
“historical mark of national interest”

Poste Italiane joins the Stoxx Global ESG
Leaders Index and the Euronext Equileap
Gender Equality Eurozone 100 Index

NATURAL
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The Poste Italiane Group enters the energy
sector with a 100% green omnichannel offer

~ 23,000 low-emission vehicles in the
company fleet, of which ~3,600 electric

Full green delivery: zero-emission delivery in
28 city centres

~ 1,600 buildings involved in the Smart
Building project®, over 410 thousand LED
lamps installed

Postaonline goes green - FSC-certified**,
biodegradable and recyclable paper

Environmentally friendly SIM cards made using
a sustainable, FSC-certified production cycle™

“Change the world 2022": Fortune rewards
Poste Italiane for the electrification of its deliveries

* Automated and remote management of buildings to
achieve energy efficiencies.
** FSC (Forest Stewardship Council) certification: the

wood or paper from which the product is made comes
from recycled and recovered material.
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Poste Italiane Group

The impacts generated by Poste ltaliane

Through its leadership in the logistics, financial, insurance and payment services sectors, Poste Italiane plays a key role in the
creation of economic value both for the stakeholders directly impacted by its business activities and for the country as a whole.

The process of creating Poste Italiane’s economic value

Purchases from
DIRECT suppliers in ltaly INDIRECT
IMPACTS IMPACTS

Poste Group Suppliers

Contributions —/ \—~ Contributions

closely related to the Consumer spending generated by
Group’s operations in Italy business thanks to
in the country the Group’s spending
on goods and
services

iy

GDP CONTRIBUTIONS
TOPA
INDUCED
IMPACTS
Businesses mﬁ
EMPLOYMENT EMPLOYMENT
INCOME

Contributions due to consumer spending
thanks to the income earned by the
workers employed by the Group

In 2022, Poste lItaliane recorded a turnover of approximately €11.9 billion and generated direct, indirect and induced impacts
that involved the entire Italian economy.

In particular, in 2022 the Poste Italiane Group generated impacts on the country in terms of Gross Domestic Product (GDP)
totalling €12.9 billion and, in employing roughly €181 thousand people, contributed around €2.1 billion to the income of the
Public Administrations in terms of tax revenue. Furthermore, it is possible to estimate that Poste Italiane contributed directly and
indirectly to the distribution of income to workers, totalling €7 billion.
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The daily work and commitment of the Group’s individual people contribute to the creation of value by Poste ltaliane.
Contribution of Poste Italiane to gross Contribution of Poste Italiane to
domestic product - 2022 employment income - 2022
GDP EMPLOYMENT INCOME
50,000 — 50,000 —
40,000 — 40,000 —|
c 30,000 30,000
§ E
20,000 — QEJ 20,000 —|
4,009 12,935
8,926
10,000 —| ’ I 10,000 | 5.226 1,777 7,003
- |
o .. N
Direct GDP Indirect and Total GDP Employment Indirect and Total
induced GDP income induced labour employment
income income
QO Each person at Poste Italiane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €107,000 in GDP m commitment, contributed to the distribution of €58,000 to
during 2022 families during 2022

In 2022, SMEs impacted on the level of Gross Domestic Product for a value of €1.1 billion, leading to the employment of 17,000
people and an income distribution of around €527 million. Finally, more than €340 million has been generated in terms of tax
revenue.

Breakdown of the economic value distributed

29.91%

8.35%

Shareholders Suppliers

Community

9.06%

PA

1.01%

|
Lenders Employees
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Poste Italiane Group

Poste Italiane also provides an overview of the economic value generated and distributed by the Company to its stakeholders
such as suppliers, employees, lenders, the community, the public administration and shareholders. This value represents the
wealth produced by the Company and its impact on key stakeholder categories, in accordance with the requirements of GRI
Standards 201-1 reporting standard.

In 2022, more than 84% of the wealth produced by the Company was distributed to its stakeholders. In particular,
employees and suppliers are among the stakeholder categories that benefit most from the wealth produced by the Company,
accounting respectively for 51.65% and 29.91% of the total value distributed.

Contribution of Poste Italiane ﬁm Contribution of Poste Italiane to
to PA - 2022 employment - 2022
CONTRIBUTIONS TO EMPLOYMENT
PA

5,000 | 200,000 — 59,530 180,563
180,000 —
4,000 — 160,000 —

140,000 7 121,033
£ 3,000 — 120,000 —
& 1,245 2,123 100,000
2,000 — 80,000 —|
60,000 —|
878
1,000 —| 40,000 —
0-— 0
Direct Indirect and Total Direct Indirect and Total
contribution to PA induced contribution employment induced employment
contribution to PA to PA employment
Q  Each person at Poste Italiane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €11,6 thousand in m commitment, contributed to the employment of 1.5 people in
tax revenue during 2022 2022
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Creating shared value to achieve the SDGs

Poste Italiane is an integral part of the Country’s economic, social and production fabric and is a unique entity in Italy in terms of
size, recognisability and widespread coverage. The Company’s activities therefore generate significant impacts throughout the
territory, also with a view to achieving the Sustainable Development Goals (SDGs).

The following illustration highlights the correlation between the outcomes of Poste Italiane’s business model and the “social
needs” of the Italian territory, identified through the analysis of the fifth edition of the SDGs Report (2022) prepared by ISTAT. The
representation provides a description of the Group’s impact on the UN SDGs.

1 e Goal 1: End poverty in all its
IM‘G"IP forms everywhere
)

» In 2021, about 5.6 million individuals (9.4%) are
in absolute poverty. Compared with 2020, the
incidence of poverty remained stable at national level,
with a decrease in the North-West (-2.1 p.p.) and
an increase in the North-East (+0.4 p.p.), the Centre
(+0.7 p.p.), the South (+1.5 p.p.) and the Islands
(+0.1 p.p.). The incidence of poverty decreased
slightly for all age groups, except for the youngest (O-
17 years) for whom it increased by 0.7 p.p.
« In 2021, the cost of housing is a difficult burden
for 7.2% of the population, a figure that is stable
compared to 2020 and at the lowest level of the
period. Over the last decade, the distances between
regions have widened slightly.
The risk of poverty or social exclusion remains
stable compared to 2021 (25.4%, +0.1 p.p.), but still
high in the European comparison, placing ltaly at the
bottom of the rankings of EU countries. Compared
to ten years earlier, regional gaps, on the whole, have
not narrowed.

Posteitaliane

» In 2022, the Sponsorship Committee approved 120
initiatives, giving priority to those with a significant
social impact, seeking to strengthen Poste Italiane’s
presence in the territory, and in particular in the
country’s peripheral areas. Poste Italiane contributed
around €351,000 in charitable donations,
€1,547,450 in investments in the community in
collaboration with non-profit organisations and local
institutions and

« €55,000 in commercial initiatives with beneficial
effects on communities, for a total of around
€1,954,000.

» In December 2022, Poste Italiane helped to support

the community living on the island of Ischia, affected

by the flood of 26 November 2022, in returning to
their daily lives.

Thanks to the support of Poste Italiane, Italy’s Civil

Defence was able to make a total of over 140,000

payments to over 30,000 refugees from the

conflict in Ukraine.

GOOD HEALTH .
Lt Goal 3: Ensure healthy lives

and promote well-being
for all at all

» In 2021, total all-cause mortality declined on 2020,
while remaining at high levels, with 709,035 deaths,
37,000 fewer than in 2020 (-5.0%), but 63,000 more
than the 2015-2019 average (+9.8%).

» Much of the excess in 2021 was due to Covid-19
and was observed in the first quarter, when
vaccination coverage was very low.

» The pandemic and the measures to contain it
continue to influence mobility and road accident
trends in 2021.

» The continuation of the health emergency led
citizens to forgo many health services: 11% gave
up because of financial problems or difficulties
in accessing the service and the effects of the
pandemic (compared to 9.6% in 2020 and 6.3% in
2019).

Posteitaliane

« In total, for Group employees, deaths due to
occupational accidents (on the job and on the way
to work) in 2022 decreased by about 20% compared
to 2021.

- 68,930 employees were trained on Health and
Safety issues during 2022.

 Poste Italiane considers the absence of drug and
psychotropic substance addiction and the absence
of alcohol addiction among the activities subject
to health prevention measures, as set out in the Risk
Assessment Document.

« In relation to Covid-19 coverage by the Health
Fund, the per diem for workers admitted to intensive
care was agreed, with retroactive effect from June
2021 until 31 March 2022.

11



Poste Italiane Group

QuALTY Goal 4: Ensure inclusive and
EDUCATION

equitable quality education

ml and promote lifelong learning

opportunities for alli

» The spaces available in public and private early
childhood services in Italy covered 27.2% of
children up to the age of two in academic year
2020/2021. The gap between the Centre-North
and the South is wide.

« In 2021, the share of young people aged 18-

24 leaving the education and training system
without having obtained a diploma or
qualification is 12.7% (517,000 young people),
marginally lower than the previous year (14.2%).

+ In academic year 2021/2022, the share of
children in the fifth year of secondary school who
did not achieve a sufficient degree of literacy
was 48.5%, and inadequate mathematical
competence was 49.9%.

+ In 2021, the share of the population aged 30-34
in Italy that has completed tertiary education is
26.8%, down from the previous year (27.8%). The
share is lowest in the south (20.7%) and among
men (25%)

+ During 2021, 9.9% of 25- and 64-year-olds had
completed at least one training activity in the
last four weeks (versus 7.1% in 2020 and 8.1% in
2019), largely making up for the loss in 2020, due
to measures to stop the spread of Covid-19.

Posteitaliane

+ In the two-year period 2021-2022, a total of
more than 12 million hours of training were
provided, involving almost all professional figures.

+ In 2022, 21.5% of the Group’s workforce had a
university degree while 66.8% held a diploma.

+ Collaboration continued with leading
universities and business schools for the further
development of innovative competences.

« Poste ltaliane continues to invest in the internal
development of STEM skills and roles, including
by promoting the inclusion of young women
through this training.

Table of contents

i Goal 5: Achieve gender equality

g‘ and empower all women and girls

« In 2020, 263 Anti-Violence Centres (281 in
2019) and 242 Shelter Homes (257 in 2019) were
active.

« In 2020, 116 murders of women were
committed (111 in 2019). Of these, 83.6%
occurred at home.

« In 2021, the ratio of the employment rate of
women aged 25-49 with pre-school children to
the employment rate of those without children
stands at 73%, down from 2020 (-1.2 percentage
points). The ratio is more unfavourable for
women aged 25-34 (60.4%), for those with low
educational qualifications (48.7%) and for those of
foreign nationality (46.4%).

- In 2021, Italy’s representation of women in
the European Parliament is 39.5% (+0.5 p.p.
compared to the EU27 average). The share of
women elected to regional councils increased
slightly in 2021.

- At the end of 2021, Iltaly occupies the second
position (38.8%) after France (45.3%) in terms
of the presence of women on the boards of
directors and in senior management roles at
large listed companies. Female CEOs (1.9%) and
Chairs (3.5%) are still few, accounting for 2.4%
of the total market value of listed companies and
20.7% of total capitalisation, respectively. .

Posteitaliane @

« The presence of women in the Company by
category is 32.40% in management positions,
16.3% in senior management and 20.8% in
STEM positions.

« Through the Suspension of mortgage
payments, Poste Italiane confirmed its
commitment to the inclusion of female victims
of violence in 2022.

- The Lifeed project — a digital programme aimed
at strengthening parenting skills — continued in
2022.

« Poste Italiane fully financed the project Housing
autonomy for women victims of violence,
which involved the delivery, in March 2022, of 10
refurbished and furnished accommodations for
40 female victims of violence.

- Poste Italiane participated in Parks - Liberi e
Uguali to create inclusive working environments
that respect all employees, and in particular those
belonging to the LGBTQIA+ community.

« The Board of Directors of Poste Italiane is
44.4% made up of women.

12
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CLEAN WATER . I,
et Goal 6: Ensure availability and

sustainable management of water
and sanitation for

«+ In 2020 the drinking water distribution
networks of provincial capitals and metropolitan
cities dispensed 236 litres per inhabitant per day:
approximately one litre less than in 2018.

+ The share of water fed into the network
that reaches end users in 2020 is 63.8% (0.9
percentage points higher than in 2018).

+ In more than one of three capitals, drinking
water distribution network efficiency levels
are below 55%, while in one out of five capitals
the values exceed 75%.

+ In 2020, drinking water distribution rationing
measures were adopted in eleven provincial
capitals and metropolitan cities, all located in
Southern ltaly.

+ The share of households saying they do not trust
drinkingtap water remains high, though stable
(28.5% in 2021).

+ The share of households complaining of
irregularities in the water supply service in
their homes is 9.4% in 2021, slightly up from the
previous year (8.9% in 2020).

Posteitaliane

- Poste ltaliane promotes efficiency in the use
of resources necessary to carry out business
activities, whether on its own or through suppliers
and business partners.

+ In 2022 Poste ltaliane’s water withdrawal
amounted to approximately 1,585 megalitres,
mainly from groundwater (3,821 M) and third-
party water resources (1,582 M), confirming the
positive trend in water withdrawal reduction.

Summary - 2022 Integrated Report
Highlights

« In 2020, the total contribution from renewable
energy sources to gross final energy
consumption reaches 20.4% (+3.4 percentage
points above the European and ltalian target),
marking an improvement of 7.4 p.p. over the last
ten years.
Although the growth of renewables has helped
reduce ltaly’s foreign energy dependence, the
share of net imports in Italy’s gross energy supply
is one of the highest in the EU27.
» In 2020, final energy consumption trends,
which also reflect the effects of lockdown
measures, declined by 8.9%. The decrease is
less pronounced than in Spain, but above the
EU27 average level and France and Germany.
Interrupting the series of progressive reductions
that had characterised the last ten years,
2020 marks a slight increase in total energy
intensity, fuelled by the industrial sector (+6.3%),
while services confirm the previous year’s values.
« The number of electric and hybrid cars is
growing consistently, reaching 36.4% of newly
registered cars in 2021

Posteitaliane

« In 2022 around 99% of the Group’s electricity
needs were met using 100% renewable
sources, certified by Guarantees of Origin.

« The energy intensity of Scope 1 and 2 direct
and indirect GHG emissions decreased by about
19% compared to 2021.

» In 2022 Poste ltaliane continued to implement
initiatives aimed at reducing emissions. In
total, for annual investments of around €21.7
million, the projects yielded an annual savings of
12,630 tCO,e and annual monetary savings of
more than €2.7 million.

+ In 2022, Poste ltaliane entered the energy
market through the Energia160 offer, aimed at
Group employees and retirees.

13
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il Goal 8: Promote sustained, inclusive
ECONOMIC GROWTH

full and productive employment and
decent work for all

« There was a marked upturn in economic
activity in 2021. Annual changes in GDP by
volume and GDP per inhabitant and GDP per
person employed were substantial (+6.6%,
+7.2%, and +6.0%, respectively).

« The economic recovery was mainly driven by the

construction sector (with an increase in value

added per employee of 14.5%) and industry
narrowly defined (+11.8%), together with some
service sectors, such as accommodation and
catering (+23.6%) and transport and storage

(+12.7%), which were significantly affected by the

health emergency.

The unemployment rate increased marginally

(9.5%; +0.2 p.p.), also reflecting the recovery of

job-seeking, which led to a reduction in inactivity.

The unemployment rate remains well above

European levels.

Posteitaliane

« In 2022 Poste Italiane generated impacts on the
country of €12.9 billion in GDP and €7 billion
in employment income, while also contributing
to the creation of 181,000 jobs.

« Each person at the Group contributed to the
creation of economic impacts for the
region amounting to €107 thousand in GDP,
€58 thousand in income for families, and the
employment of 1.5 people.

+ In the same year, the Group recruited 7,872
new employees, three times as many as in
2021, of whom 53% were men and 47% women.

» On 1 March 2022, the Company signed an
Agreement with the Trade Unions, in force
until 31 March 2023, which regulates the
application of Agile Work in Poste ltaliane and
in the Group Companies applying the National
Collective Labour Agreement (CCNL), renewed
on 23 June 2021.

and sustainable economic growth, — ———

14
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] Goal 9: Build resilient
AANDINFRASTRUCTURE [ . B
infrastructure, promote inclusive =~ ——
& and sustainable industrialisation
and foster innovation

In 2020, passenger transport saw a drop

in usage due to restrictive measures to fight
the pandemic. The logistics system was also
affected, albeit to a lesser extent than passenger
transport.

In 2020, the CO, emissions intensity of value
added continued to decrease, falling by 2.4%
compared to 2019 and by 5.1% compared to
2018.

In 2021, the manufacturing industry resumed
growth following a decline in 2020 due to the
temporary closure of some activities during the
lockdown.

Investment in research and development,
software, and intellectual property showed less
responsiveness to the economic cycle in 2021
and their share fell sharply to 7.8%, 8.4% and
16.7%, respectively, a decrease of 1.2, 1.1 and
2.4 percentage points compared to 2019.

In 2020, research and development expenditure
decreased in absolute terms compared to the
previous year, although its intensity increased to
1.51% of GDP.

Posteitaliane @

« Poste Italiane has started a complete the

renewal of its vehicle fleet, going from 11%
green vehicles in 2016 to 37% in 2022. The

aim is to replace the entire fleet with low-
emission vehicles by 2024.

In 2022, the largest photovoltaic plant built by
Poste Italiane in Lazio and among the largest in
[taly went into operation in Pomezia.

« Through its “Poste Sicuri Online” anti-fraud

campaign, the Group presented guidelines in
2022 to prevent fraud against its customers.
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1 REDUGED
INEQUALITIES

a Goal 10: Reduce inequalities within

L= 3 and among countries
v

- In 2021, the per capita gross disposable
income of households residing in ltaly grew
(+3.8%) after a decline in the previous year.

The increase in purchasing power was smaller
(+2.1%).

« In 2020 the net income inequality indicator
increased to 5.9, a full 0.2 points higher than in
2019. The per capita household incomes of the
lowest-income 40% of the population decreased
more than those of the total population (-2.1 and
-0.2 in 2020, respectively).

« In 2020, the number of new residence permits
issued to foreign nationals decreased further to
106,508, 39.9% less than in 2019. In contrast to
the previous year, the number of permits issued
for study purposes decreased the most (-58.2%),
as an effect of prolonged border closures due to
the Covid-19 pandemic.

Posteitaliane @

- In 2022 Poste ltaliane paid special attention to
the most vulnerable groups, weakened by
their physical, mental, family, economic, ethnic
and social conditions.

« The Group continued the programme for
communities in small municipalities, pledging
to ensure continuity of service.

« The Group promoted the Polis Project to foster
economic, social and territorial cohesion in
[taly and end the digital divide in small towns
and inland areas.

« Poste ltaliane carried out numerous corporate
volunteering initiatives, such as the partnership
with Forum Terzo Settore to implement a
corporate volunteering platform.

« To support the community financially, in April
2022 Prestito BancoPosta Business Link
Online was launched in cooperation with Credimi
SpA, allowing digital loans to be offered to sole
proprietorships and small businesses.

Summary - 2022 Integrated Report
Highlights

it Goal 11: Make cities

and human settlements inclusive,
A éﬁ safe, resilient and sustainable

In 2021, 17.6% of the population complained

of problems related to structural deficiencies
and dampness in housing; the problem was
most acute in southern ltaly (19.9%).

In 2021, users classified as frequent users

of public transport aged 14 years and over
accounted for less than 10% (15.1% in the pre-
pandemic year), while students who only travel
to their place of study by public transport are
around 25% (28.5% in 2019).

In 2020, the share of municipal waste sent to
landfills continued to fall to 20.1%, which is still
far from the EU target for 2035 (10%). Per capita
volumes decrease in metropolitan capitals due
to the pandemic.

Air pollution levels continued to fall in 2020,
particularly for PM2.5, but values remain high

in large cities, with the resulting risks to human
health.

Posteitaliane

In 2022, Poste Italiane generated 37,245.3 tonnes
of waste, 36,438.8 of which were recovered and
806.5 of which were disposed of.

The Group took part in the Cresco Awards
Sustainable Cities 2022 Prize, selecting three
small municipality projects that stand out on
sustainable development.

Poste Italiane continued to support local
initiatives, carrying out local projects such as
the inauguration of a new Post Office at the
Fondazione Policlinico Universitario Campus Bio-
Medico in Via Alvaro del Portillo 200, Rome.

In July 2022, Poste Italiane inaugurated a new
photovoltaic power plant in Palermo, capable

of supplying the equivalent of one year’s energy
consumption of as many as 250 homes.
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1 RESPONSIBLE
CONSUMPTION

i Goal 12: Ensure sustainable —_—

( x ) consumption and production
patterns

« |In 2020, the fall in household consumption,
linked to actions to counter the spread of the
pandemic, contributed to a significant reduction
in municipal waste per inhabitant, which
reached 487 kilograms per capita (-3.2%
compared to 2019), lower than in the EU27
and the main European economies (with the
exception of Spain).

- There were advances in waste management
and conversion of waste into new resources
in 2020. The circular material use rate (21.6%;
+2.1 p.p. compared to the previous year), the
municipal waste recycling rate (54.4%; +1.1 p.p.)
and the municipal waste separate collection rate
(63.0%; +1.7 p.p.) increased.

- Thanks to improvements in ltaly’s performance
above the average EU27 profile, Italy is number-
four in the European rankings by circular
material use rate and number-six by recycling
rate.

« In 2020, production activities in Italy generated
9.8 million tonnes of hazardous special waste,
a decrease of 3% compared to 2019. However,
the generation of hazardous special waste is
increasing compared to 2014, as is the ratio of
hazardous special waste to GDP.

Posteitaliane ‘ Q

» The total materials used (kg) by the Group in
2022 increased by 2% compared to 2021, while
the total renewable materials used increased
by 3%. The volume of materials (paper,
cardboard and ink/toner) used that originate
from recycling also increased. The trend
confirms growth related to the development of
volumes in e-commerce.

« In 2022, Poste Iltaliane’s Integrated Report will
reach its fifth edition, continuing the objective of
sharing the Group’s sustainability journey with its
stakeholders.
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1 CLIMATE

ACTION Goal 13: Take urgent action to
combat climate change and its
impacts

- Greenhouse gas emissions continue to fall
in Europe: in 2019 they were 24% lower than in
1990. Italy was among the five EU27 countries
that contributed most to this reduction.

« In 2020, the ltalian economy’s greenhouse gas
emissions fell by 9.8% compared to the previous
year, partly due to the slowdown in economic
activity caused by Covid-19 measures.

« There was a high risk of landslides and
flooding in many ltalian regions, another
consequence of climate change. In 2020, 2.2%
of Italy’s resident population lived in areas with
high or very high landslide risk and 11.5% in
areas with medium flood risk.

Posteitaliane (&)

« In 2019, the Group adopted an Environmental
Sustainability Policy.

« The Group has set itself the goal of achieving
carbon neutrality by 2030.

« Since 2019, Poste Italiane has been a member
of the UN Global Compact (it is currently an
advanced member) and a signatory of the letter
presented by We Mean Business Coalition.
In 2021, the Group became an official supporter
of the Task Force on Climate Related
Disclosures.

- In 2022, €21.7m was invested in projects to
reduce emissions from the Group’s activities.
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Goal 16: Promote peaceful and inclusive
'PEACE, JUSTICE AND . . .
([t societies geared towards sustainable

z development, ensure access to justice for |

all and build effective, accountable and
inclusive institutions at all levels.

« In 2020, 289 intentional homicides were
committed in Italy, or 0.5 per 100,000 inhabitants.
The homicide rate has decreased significantly
since 2004, mainly for men.

« As at 31 December 2021, there were 8,527
inmates awaiting first trial, or 15.8% of the
prison population, lower in absolute terms than in
the previous year, but higher as a percentage of
total inmates.

- In 2021, the percentage of citizens complaining
of difficulties in obtaining at least three essential
services decreased significantly (from 6.2% to
5.5%).

Posteitaliane

- Poste ltaliane updated its Organisation,
Management and Control Model pursuant
to Legislative Decree no. 231/2001 to
reflect internal organisational and operational
developments.

- 1SO 37001 anti-corruption certification was

extended to SDA and Poste Assicura.

Thanks to the cooperation with the Fire

Department of the Ministry of the Interior, Poste

[taliane delivered 500 sleeping bags to Ukrainian

refugees accommodated in Latvia, and two

radiation detectors to the embassies in Prague
and Krakow, useful in the event of exposure of
the population to radiation.

Poste Italiane confirmed its legality rating,

receiving a maximum score of three stars from

AGCM.

Following the Group’s admittance into the

Collaborative Compliance regime, it adopted

a body of procedures governing how tax risk is

managed.

+ In 2020, Poste ltaliane obtained UNI ISO
26000 certification of adoption of sustainable
development strategies and the promotion of
virtuous choices in the ESG area.

- In 2021, the Group achieved certification
pursuant to ISO 20400 - Sustainable
Procurement, an international standard that
sets guidelines for the integration of social
responsibility into procurement policies and
processes.

« In 2022, the Environmental Management
System certified according to ISO 14001:2015
was extended to all sites in Italy with more than
300 employees.

Summary - 2022 Integrated Report
Highlights

17 Pmesrs Goal 17: Strengthen methods of

FOR THE GOALS

implementation and re-launch the

@ global partnership for sustainable
development

- In 2021, general government revenues
represented 43.5% of GDP, an increase of 0.7
percentage points over 2020.

« In 2020, the ratio of Official Development
Assistance (ODA) to gross national income
remained stable compared to the previous two
years (0.22%). ODA to LDCs on GNI also remains
unchanged from the previous year (0.06%).

+ In 2021 remittances from migrant workers in
Italy amounted to approximately €7.7 billion, up
14.3% on 2020. On average, during the period
2011-2020, the outflow of remittances was
0.36% of GDP, and in 2021 it reached 0.44%.

« In 2021, regular Internet users (aged 16 to 74)
are 80.2%. Of these, 34.1% use the Internet to
interact online with the public administration or
public service providers.

Posteitaliane @

« Poste ltaliane is part of a network of national
and international associations that discuss
sustainability issues. These associations
include the UN Global Compact, Principles for
Responsible Investment (PRI), Principles for
Sustainable Insurance, UN Women, Salone CSR
and many others.

» Through PostePay SpA, Poste ltaliane has
maintained its agreements with Open Fiber and
TIM to expand the portfolio of services aimed
at the consumer and business market with new
ultrabroadband fibre-optic services and to
reduce the digital divide in Italy.

« In 2022, PostePay launched the PosteCasa
Ultrafast Start product for the ultra-broadband
market.

« In 2022, the Group contributed approximately
€2.1 billion in tax revenues.
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Outlook

Since the beginning of the year 2022, global economic activity has shown progressive signs of slowing down, related initially to
the spread of Covid-19 variants and, subsequently, to the outbreak of the Russian-Ukrainian conflict in February. The unstable
geopolitical situation continued throughout the year, accompanied by the energy crisis, largely a consequence of the conflict, and
pressures on supply chains; these factors led to an escalation of energy prices, which affected those of other goods and servic-
es. This was compounded during the period by the repeated interest rate hikes decided by the major central banks to mitigate
rising inflation. This context has led to growing uncertainty about the economic outlook, with inevitable risks of a deterioration in
the macroeconomic scenario for 2023.

Against this backdrop, the Poste Italiane Group achieved record financial results in 2022, in line with the upgraded guidance
communicated to the “financial community” in November 2022, which allowed for an increase in the dividend paid to sharehold-
ers for the year 2022 (DPS at €0.650, +10% y/y compared to the +7% y/y forecast by the dividend policy). The Poste Italiane
Group, in addition to distinguishing itself through a diversified business structure that allows it to benefit from a constant natu-
ral balancing effect between the trends affecting its businesses, has historically demonstrated resilience in times of economic
uncertainty and financial turbulence, indeed establishing itself as a “safe harbour” for savers, thanks to a portfolio of financial
offerings characterised by products with reduced risk exposure and volatility. In this regard, it should be noted that the Group
has negligible exposures to credit institutions recently involved in financial distress. The Group’s cost structure is flexible, with a
significant component of variable costs correlated to revenue; the Group mainly sources and competes in the domestic market,
has no production units located in the countries affected by the Russian-Ukrainian conflict, or neighbouring countries, and has
minor commercial relations with these countries; therefore, it has no direct repercussions that could have a significant impact
on its business or on its profitability. Lastly, the Group benefits from the effects of actions implemented during favourable market
periods, aimed at mitigating price fluctuations of production inputs or hedging transactions against the risk of fluctuations in fuel
prices and gas and energy supplies. The National Collective Labour Agreement is valid until the end of 2023.

On 30 March 2023, the strategy update for the current year was presented to the financial community, reviewing the outlook
of the various Strategic Business Units. The objective of configuring Poste ltaliane as a platform company evolving towards a
diversified and integrated business model to offer Italians a single, omnichannel access point for an increasingly wide range of
products/services was confirmed.

In the Mail, Parcels and Distribution Strategic Business Unit: after a 2022 of substantial stability in the parcels and logistics seg-
ment, a return to a growth path is expected, however conditioned by the uncertainty of the macroeconomic reference variables.
In this scenario, the Group aims to accelerate the transformation path towards an “all-round logistics operator”: the acquisition of
Plurima, aimed at entering the specific hospital logistics sector, the renewal of the partnership with Amazon for 5 years, and the
recent partnership with DHL (announced on 10 March 2023), which confirms the Group’s commitment to developing its interna-
tional business, are part of this strategy. The SBU, in the mail segment, will continue to adjust its offer and tariffs, managing the
structural mail decline related to e-substitution.

In the Financial Services Strategic Business Unit, postal savings will remain at the centre of the Group’s financial services offering,
with a renewed and competitive commercial proposition, confirming itself as a simple and transparent tool for savers; at the same
time, the net interest income will continue to contribute to revenue supported by higher rates in a changed macro environment.

The Insurance Services Strategic Business Unit confirms its relevance for the group’s profitability also following the implementa-
tion of the IFRS17 accounting standard, with the recognition of a Contractual Service Margin (CSM) in transition of approximately
€11 billion that will support sustainable profitability over time. The Group builds on its leading position in the life business and aims
to develop the P&C business with an integrated modular offering of customised protection, assistance and service solutions. The
acquisition of Net Insurance, which will be finalised during the second quarter, will help accelerate the growth and profitability of
the protection business.

With regard to the Payments and Mobile Strategic Business Unit, the acquisition of LIS, a leader in proximity payments, will
ensure an acceleration of the Group’s omnichannel strategy, with the development of new services and leveraging the comple-
mentary nature of the tobacconist network with Post Offices and digital channels. In addition, the new Poste Energia offer for
electricity and gas was launched on the market in January 2023, now available on digital web and app channels, with over 150
thousand contracts subscribed by the end of March. The offer exemplifies the clarity of the business proposition and ease of use
of Poste ltaliane’s services, ensuring a unique omnichannel customer experience.
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Continuing its commitment to the Group’s digital transformation by supporting citizens, businesses and the PA in the digitalisation
process, Poste Italiane confirms its role as a strategic pillar by effectively and efficiently connecting the country. The recent acqui-
sition of Sourcesense, a company operating in the development of cloud-native solutions based on open source technology,
aims to accelerate the Group’s digital transformation with the internalisation of core competencies supporting a cutting-edge
operating platform, while through the acquisition of Agile Lab, the Group will strengthen its presence in the modern “data indus-
try”, enhancing its capabilities to build “data-driven” businesses for internal use and for the market.

As part of the National Recovery and Resilience Plan, the Group will invest significant resources in the implementation of “Polis”,
a strategic project to support the country’s social cohesion with particular reference to approximately 7,000 municipalities with a
population of less than 15 thousand inhabitants by becoming the home of the public administration’s digital services. Some 250
co-working spaces nationwide are also planned, as well as the implementation of numerous initiatives to support the country’s
energy transition.

In the path of transition towards carbon neutrality by 2030, investments and strategic initiatives will continue, such as the renewal
of the delivery fleet with low-emission vehicles, the installation of photovoltaic panels for energy supply, the modernisation of the
fleet with low-CO,-emission vehicles, and enhancement of building efficiency; the replacement of current Postepay cards with
cards made of eco-sustainable materials and with digital cards will also continue, as well as the development of specific offers
aimed at enhancing customers’ sustainable behaviour.
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External context

During 2022, the world economy was affected by the repercussions of Russia’s invasion of Ukraine and the new lockdown meas-
ures taken in China until November, in response to the new wave of Covid-19. The outbreak of the Russian-Ukrainian conflict put
pressure on global supply chains and commodity markets, fuelling inflationary dynamics on a global scale.

In the major advanced economies, the slowdown in economic activity in 2022 is attributable to weakening demand and the start
of a cycle of tightening of restrictive monetary policies adopted by major central banks to counter rising inflationary pressures.

The easing of pandemic-related restrictions and supply-side bottlenecks, starting in spring, boosted activity until the third quar-
ter, but in recent months uncertainty among economic actors has increased and cyclical indicators point to a worsening of the
cyclical phase.

The International Monetary Fund estimates’ that world output will decelerate to 2.9% in 2023 (from 3.4% in 2022). The slowdown
will be more pronounced in the euro area, for which the Fund estimates growth of 0.7% in 2023. The European Commission’s
estimate in November is just 0.3%.

The dynamics of the global economy, already characterised by slowing, if not contracting, areas, will depend heavily in the com-
ing months on an effective calibration of monetary policy, the evolution of the conflict and the emergence of possible new supply
bottlenecks, linked to new pandemic waves in China.

Inflation continued to remain at high levels during the year; in November 2022, inflation in the 0
. LS . +3.7%
euro area reached 10% and the ECB believes it will remain above the 2% target for a prolonged )
period of time. At its December 2022 meeting, the Governing Council raised the three key !tal'an GDP growth
interest rates? by 50 basis points for the fourth consecutive time, permanently abandoning the in 2022
accommodative monetary policy stance maintained during the pandemic period.

In July 2022, the ECB announced the Transmission Protection Instrument (TPI), an instrument that will support an effective trans-
mission of monetary policy in all euro area countries, again to fulfil the primary objective of ensuring price stability.

After the deep recession of 2020, the Italian economy recorded a vigorous recovery, with seven consecutive quarters of high-
er-than-expected growth, which in the third quarter of 2022 brought GDP 0.5 percentage points above the level of the previous
quarter and 2.6% above the level of the third quarter of 2021, thanks to the increase in consumption of services and durable
goods and the still very favourable trend in investments in capital goods.® Gross domestic product decreased by 0.1% in Q4
2022 compared to the previous quarter and grew by 1.4% compared to Q4 20214, consolidating growth for 2022 that remains
sustained at 3.7% for the whole year.

The unemployment rate dropped by more than one percentage point during the year and remained stable in the last quarter of
2022 at 7.8%>°.

In October and November 2022, harmonised inflation peaked at 12.6% from 9.4% in September to 12.3% y/y in December, with
an annual average of 8.7%.

In the Update Note to the DEF®, approved by the Council of Ministers in December, the government revised upwards the path of
the household consumption deflator” and that of GDP. Growth has also been revised upwards for 2022, with the trend level of
Gross Domestic Product (GDP) increasing to 3.7% from the 3.3% projected by the DEF in September. By contrast, the forecast
for 2023 drops substantially, from 2.4% to 0.4%.

1. World Economic Outlook Update - January 2023.

The interest rates on the main refinancing operations, the marginal lending facility and the deposit facility were raised to 2.50%, 2.75% and 2.00% respectively, with effect from
21 December 2022.

ISTAT - Quarterly economic accounts - Q3 2022.

ISTAT - Quarterly economic accounts - Q4 2022, published on 3 March 2023.

ISTAT Employment and unemployment (provisional data) - December 2022, published on 31 January 2023.

Economic and Financial Document.

Multiplication factor used to formally eliminate the effect of inflation on values.
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Tax and social security receipts in the first eight months of 2022 were higher than expected, despite impressive energy cost
mitigation measures. As a result of the change introduced in the accounting treatment of tax credits by ISTAT, the general
government net debt for 20228 in relation to GDP, at 8.0% of GDP, increased compared to the government’s forecast (5.1% of
GDP). According to the new projections® the high nominal growth of the economy expected this year and the improvement in the
primary balance will lead to a descent of the gross debt-to-GDP ratio more pronounced than in the DEF, going from 149.8% in
2021 t0 144.7% in 2022 (147% in the DEF).

8. ISTAT - GDP and general government debt - Year 2022, published on 1 March 2023.
9. ISTAT - GDP and general government debt 2020-2022, published on 1 March 2023.
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MAIN RELATED TYPES
OF CAPITAL

Poste Italiane’s business model 06
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®@ O @

B KEYINPUTS oy

Financial

e Share capital (owned, floating)

e Debt capital

¢ Expense of the universal postal
service

¢ Postal savings and deposits

e [nsurance premiums

Physical-structural

¢ Properties, Post Offices, branches
and atms

e | ogistics network

e Hardware IT infrastructure

e T software systems

Intellectual

e Integrity and transparency

e Corporate governance system
e Intellectual property rights

Human

e Talent

¢ Specialist and managerial skills
e Experience

e [ntegrity

e Health and safety

Social-relational

¢ Relations with entities and
institutions

e Union relations

¢ Relations with other stakeholders

Natural

® Renewable energy
e Fossil energy

* Materials

Key performance indicators of inputs
See the table: “Main KPls for the measurement of inputs
and outcomes on capital used by Poste ltaliane”

GOVERNANCE,
INTEGRATED STRATEGY,
BUSINESS AREAS

AND OUTPUT

&

Mail, Parcels

and Distribution

* Universal postal service

e Delivery of mail and parcels

® Delivery of e-commerce
products

® Electronic
communications

ECONOMIC

INPUT

Payments
and Mobile
e Payment services
* Mobile telephony
 Digital services for the
public administration
 Digital services
for the Group
® Energy offer

Outputs
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The value creation process at Poste ltaliane

Poste Italiane’s value creation process is comprised of a business model, governance and a Strategic Plan integrated with an
ESG perspective, and takes into consideration six different types of capital: financial, physical-structural, intellectual, human,
social-relational and natural. In this way, the Group is able to determine its own range of products and services (outputs) and gen-
erate impacts (outcomes) that are not only economic, but also environmental and social and attributable to the United Nations

Sustainable Development Goals (SDGs).

The following diagram illustrates the interaction between strategy, value creation process and forms of financial and non-financial

capital that characterise Poste ltaliane’s business model.

Financial Services
¢ Collection and

management of postal
savings ({}]
® Asset Management r‘lahg c
e Collection and payment ﬂ_\t’/ 2,
services 9
¢ Placement and distribution
of financial products

VALUE

sindinQ

Insurance Services

® Protection of person,
property and animals

¢ Funding protection

e Enterprise multi-risk

® Guaranteed savings and
asset management

* \Welfare

52

KPI

Key performance indicators of business activities (Outputs)
See the following tables in Chapter 7 “Value Creation”:

* Operating KPIs of the Mail, Parcels and Distribution SBU

» Operating KPls of the Payments and Mobile SBU

* Operating KPIs of the Financial Services SBU

» Operating KPIs of the Insurance Services SBU

OUTCOME

Financial
* Bevenue

e Assets

e EBIT

Physical-

structural

e Territorial
capillarity

e Digitisation

e Accessibility and
availability of
services

Intellectual
e Reputation
e Compliance
¢ [nnovation

@

Human

e Talent

e Specialist and
managerial skills

e Experience

e Integrity

e Health and safety

Social-relational

e Partnerships and
collaborations

e Collaborative
business climate

®© O

e Stakeholder
engagement
Natural
S e Emissions
¢ \Waste

Key Performance Indicators of Outcomes
See the table: “Main KPlIs for the measurement of inputs and
Outcomes on capital used by Poste Italiane”
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Poste Italiane Group company structure

Poste Italiane’s Business Model is implemented through the Group’s organisational structure and its companies, which contrib-
ute to the creation of value over time through the activities and services they provide. At 31 December 2022, the Group held,
directly and indirectly, equity investments in 51 companies and consortia, of which 36 are consolidated on a line-by-line basis,
3 are subsidiaries and valued using the equity method, 6 are associates and valued using the equity method and 6 represent
minority stakes.

| Poste
100%
il T
SDA
H H [
ez Express Courier SpA 35%
sennder ltalia Sl ¢—— 65% —
< 19% ’
Consorzio Logistica
0,
S Pacchi ScpA' N I “— —
| 5% I
100% Poste g:: Cargo 30%
| 15% ¢
MLK sDe‘lt{\llerles | 70%
100% Postel SpA — P
5%
Address Software
Srl
Indabox Srl
PatentiViaPoste
0, 0,
69.65% ScpA 4—17.21%
| Nexive
4—— 100%
Consorzio Network Srl °
0, 0,
58.12% PosteMotori 4—22.63%
| Nexive Scarl ~4——82.14%
70% Agile Power SrlI'"  —— 100% —Pp Agile Lab Sri
Sengi Express
| 9= “— 51%
Limited®
Poste Welfare |
100° . .
00% Servizi Srl —— 70% —>Pp Plurima Bidco Srl
| | 100%
® Sourcesense SpA'? 100% ¢
70% .
Sengi Express
* Guangzhou Limited
Plurima SpA
ItaliaCamp Srl : :
60% 100%
+ +
Bridge Technologies

Sl Logos Srl
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Key to business Units Key to investments

—} Mail, Parcels and Distribution Consolidated on a line-by-line basis

—' Financial and Insurance Services Subsidiary accounted for at equity

—} Payments and Mobile Associate accounted for at equity

Minority stake

Volante Technologies Inc.®

Eurizon Capital Real
Asset SGR SpA°®

Anima Holding
SpA

. The remaining 5% of Consorzio Logistica Pacchi ScpA is held by Poste Assicura SpA.

. The investment in sennder Technologies GmbH fully diluted is equal to 1.71%.
The investment in Milkman SpA fully diluted is equal to 6.03%.

. The investment in MLK Deliveries SpA fully diluted is equal to 68.49%.

. The investment in Sengi Express Limited is equal to 51% of the shares with voting rights
(40% of property rights).

. The investment in Volante Technologies Inc. fully diluted is equal to 2.95%

. The investment in Conio Inc. fully diluted is equal to 14.53%

. The investment in MFM Holding Ltd is equal to 14.41% of the shares with voting rights
(15.35% of property rights).

9. The investment in ECRA totals 40% of share capital (24.5% of the voting rights divided

equally among the shareholders).
14.41% MFM Holding Ltd & 10. The investment in Scalapay Limited fully diluted is equal to 2.15%.
11. Agile Power Srl directly controls Agile Lab Srl and Aim2 Srl and indirectly, through Agile
Lab Srl, Agile Skill Srl and Agile Next Srl.
12. Sourcesense SpA wholly controls Sourcesense Digital Srl, Sourcesense Technology Srl
and Sourcesense Limited (UK).

40% Financit SpA

B wWN =

Replica SIM SpA

® N OO

Scalapay Limited °
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Poste ltaliane Shareholders

35.00%

0.58%

Cassa Depositi Treasury shares

e Prestiti
29.26%
|
Float Ministry of the
Economy and
Finance

33.8%

Retail investors

Institutional
investors

Poste ltaliane has issued shares listed on the Mercato Telematico Azionario (Electronic Stock Exchange - MTA) organised and
managed by Borsa ltaliana SpA as of 27 October 2015. At 31 December 2022, the Company is 29.26% owned by the Ministry
of the Economy and Finance (MEF) and 35% owned by Cassa Depositi e Prestiti SpA (CDP), also controlled by the MEF. The
remaining shares are held by institutional and retail investors. A total of 33.9%'° of the shares held by institutional investors'" of
Poste Italiane SpA belong to investors who follow ESG (Environment, Social, Governance) criteria in their investment choices.
The share capital of Poste ltaliane SpA consists of 1,306,110,000 ordinary shares, of which 1,298,574,009 are outstanding at
31 December 2022 (7,535,991 treasury shares).

The Ordinary Shareholders’ Meeting of 27 May 2022 authorised Poste Italiane’s Board of Directors to purchase and subsequently
sell treasury shares for a maximum of 2.6 million ordinary Company shares, with a maximum expenditure of up to €40 million.
The purchase of treasury shares was authorised over a period of eighteen months starting from the date of Meeting’s resolution
but no time limit was instead set for the sale of the treasury shares purchased. In the period between 30 May and 13 June 2022,
Poste Italiane concluded its share buyback programme by acquiring 2,600,000 treasury shares for a total value of about €25.3
million.

10. Source: Nasdaq Corporate Solutions.
11. Poste ltaliane’s institutional investors represent 23.3% of the share capital and 66.2% of the free float.
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Poste ltaliane’s Corporate Governance

Management
and supervisory
bodies

1. The Board of Directors was elected by the Annual General Meeting held on 15 May 2020 to serve for a period of three years, and will remain in office until the
Annual General Meeting’s approval of the financial statements for the year ended 31 December 2022. Following the Board of Directors’ resolution of 10 June 2020,
the Co-General Manager and Head of Corporate Affairs participates in Board meetings without voting rights.

2. Committee members were appointed by the Board of Directors’ meeting of 15 May 2020.

At its meeting of 26/01/2022, in order to align the composition of its internal Committees with the Bank of Italy’s Supervisory Provisions (Bank of Italy Circular No.
285 of 17/12/2013 - 35th update) on corporate governance, the Board of Directors named: Giovanni Azzone as Chairman and Bernardo De Stasio as member
of the Appointments and Corporate Governance Committee. Consequently, as at that date, the composition of the Appointments and Corporate Governance
Committee is as follows: Giovanni Azzone (Chairman), Bernardo De Stasio (member), Mimi Kung (member).
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BOARD OF
STATUTORY AUDITORS?

Chairman
Mauro Lonardo

Statutory auditors
Serena Gatteschi

SUPERVISORY
BOARD*

Chairman
Carlo Longari

Members
Paolo Casati®

Gianluigi Fiorendi Massimo Lauro
Alternate Auditors

Antonio Santi

Francesco Fallacara

Sonia Ferrero

Magistrate appointed
by the Italian Court of
Auditors to audit Poste

Italiane Indipendent

auditors

Piergiorgio Della Ventura®

Deloitte&Touche
SpA’

Related Party and
Connected Parties

1 Committee?
-ta | al I e Elisabetta Lunati

(Chairwoman)
Bernardo De Stasio
Mimi Kung

Appointments and
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Giovanni Azzone Sustainability

(Chairman) Committee?

Bernardo De Stasio Daniela Favrin

Mimi Kung

(Chairwoman)
Davide lacovoni
Roberto Rossi

The Ordinary Shareholders’ Meeting of Poste Italiane SpA, which met in Rome on 8 May 2023 in a single call at the Company’s
offices in Viale Europa 175, renewed the Board of Directors, which will remain in office until the approval of the financial state-
ments for the year 2025. Below is the composition of the new Board of Directors:

Silvia Maria Rovere, Chairwoman; Matteo Petrella, Director;
Armando Ponzini, Director;
Vincenza Patrizia Rutigliano, Director;

Vanda Ternau, Director.

Matteo Del Fante, Director®;
Carlo D’Asaro Biondo, Director;
Valentina Gemignani, Director;
Paolo Marchioni, Director;

. The Board of Statutory Auditors was elected by the Ordinary General Meeting of 27 May 2022 to serve for a period of three years and will remain in office until the
General Meeting’s approval of the financial statements for the year ending 31 December 2024. Until 27 May 2022, the Board of Statutory Auditors was composed
as follows: Mauro Lonardo, Chairman; Luigi Borre, Standing Auditor; Maria Rosa Adiutori, Standing Auditor; Alberto De Nigro, Alternate Auditor; Maria Francesca
Talamonti, Alternate Auditor; Antonio Santi, Alternate Auditor.

. The Supervisory Board was re-appointed by the Board of Directors’ meeting of 28 September 2022 for a three-year term and will remain in office until 28 September
2025. All components were confirmed.

. The only internal member, Head of Poste Italiane SpA's Internal Auditing.

. Assigned by the Court of Auditors with effect from 1 January 2020.

. Company appointed to audit the accounts for the financial years 2020-2028 by resolution of the Ordinary General Meeting of 28 May 2019. Deloitte&Touche has been
appointed for the entire Group.

. Confirmed as Chief Executive Officer and General Manager of the Company in the board of directors held on May 8, 2023.
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The Strategic Plan

To be sustainable for Poste Italiane means defining a clear strategy on ESG issues and structurally incorporating them within the
objectives set in the Strategic Plan. Within the plan, €3.1 billion of investment is planned in strategic assets, in order to achieve
financial objectives. Complementing these is the “Polis Project”, which, within the framework of the PNRR (National Recovery
and Resilience Plan), aims both to renovate and modernise Post Offices and to enhance the Group’s real estate with co-working
initiatives.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES
» Revenue: €3.9 billion (2019: €3.5 * Double the volume of automatically
billion), with an increase in revenue sorted parcels.

from the Parcels segment and
easing of the decline in the Mail
segment.

» B2C parcel market share: 38% by
2024.

» C2X market share: 57% by 2024

» Revenue from the Parcels segment:

€2.0 bilion (2019: €0.85 billion). (2019: 41%).
. Egé‘l;loperating profit expected by ®$
MAIL,
PARCELS AND
DISTRIBUTION
2024 SUSTAIN &
INSURANCE
SERVICES
FINANCIAL OBJECTIVES
. Eﬁi\(/)ir)]ge: €2.7 billion (2019: €1.7 . gcgs? E;ﬁgi;ms: €26.5 billion (2020: QVF

« EBIT: €1.3 billion (2019: €0.8 billion). » Double the average premium of the
lar offer.
« Net profit: 5% CAGR in the period modular offer

2019-2024. « 8,000 Post Offices enabled to sell @l

lici 2024,
- Solvency Ratio: >200%. car policies by 20 Ok

47704/
\

30



Table of contents

Summary - 2022 Integrated Report
Poste Italiane’s business model

The following chart shows the main financial and operational The Strategic Plan

targets defined for the four business areas, referring to 2024.
aims to achieve responsible growth and
accompany ltaly’s path to sustainability
and social inclusion.

Susg,.
4% » Revenue: €1.9 billion (2019: €0.7 » Expected Postepay Evolution
S
</))—

billion). portfolio of 11.6 million cards issued.

» EBIT: €0.4 billion (2019: €0.2 bilion),  « Expected card transactions as
with CAGR of 1%. CAGR up 14%, to reach €2.7 billion

Os

PAYMENTS
AND MOBILE

INNOVATE PLUS

FINANCIAL
SERVICES
FINANCIAL OBJECTIVES
% » Revenue: €6.1 billion (2019: €5.8 « Total financial assets: a rise to €615

billion). billion from €569 billion in 2020,

ith d penetration of lf
- EBIT: €0.7 bilion (2019: €0.9 billion). ‘F')Vr'od:;’;rsease penetration ot e

» Common Equity Tier 1 Capital: 17%.
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Mail, Parcels and Distribution Strategic
Business Unit

The strategic objective of the Mail, Parcels and Distribution segment is to accelerate its transfor-
mation from a pure mail operator to a full logistics operator, ensuring the economic and environ-
mental sustainability of its operations. Implementation of the strategy is based on streamlining
of the distribution networks, consolidation of leadership in the B2C market and growth in the
C2X and B2B segments through the introduction of specific offers and initiatives aimed at
improving the customer experience.

The services are provided through 2 logistics networks, the Postal Logistics Network and the
Parcel Logistics Network, which will be further integrated in 2020 by increasing the interchange
of volumes of small parcels (carriable parcels, i.e. under 5 kilos) using cost-effectiveness as a
criterion. The delivery of these products in Italy can be carried out indistinctly by the Postal and
Parcel Logistics Network according to a dynamic approach, aimed at maximising efficiency
for each area. In addition, during 2020, the start-up of MLK Deliveries activities enabled the
activation of a third “last mile” network, specialised in parcel delivery with value-added services
(“Same Day” and “Scheduled Delivery”). In May 2022, a majority share of the company Plurima,
a leading Italian company in the healthcare logistics sector, was acquired.

Strategic corporate operations

3

L
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thousand

postmen/
postwomen

4 automated

h

ubs

@ agilelab SOURCESENSE
Agile Lab Srl Sourcesense SpA
Specialised data management company, offering tai- Company operating in the Information Technologies sector
lor-made technology solutions that exploit artificial in- in Italy and the UK with significant expertise in developing
telligence, as well as services involving the reselling of cloud-native solutions based on open source technology.
open source software products developed by technol- [t wholly owns Sourcesense Digital Srl, Sourcesense Tech-
ogy partners. nology Srl and Sourcesense Limited (UK).

£_ Plurima

Plurima SpA

Plurima is a market leader in Italy in hospital logistics and document storage and management services for public and
private hospital facilities. It operates through 41 logistics facilities and a fleet of around 300 vehicles.
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The activities of the postal logistics network have unique characteristics and comprises around 31 thousand letter carriers and
1,388 delivery offices. In addition, in continuity with the process launched in recent years, Punto Poste, the proximity network
complementary to that of Post Offices, has been greatly expanded and can count on around 15,000 delivery points consisting
of lockers and collect points (mainly tobacconists) that offer continuous service, 24 hours a day, up to 7 days a week. Larger
parcels and express products are delivered through the subsidiaries SDA Express Courier and sennder. In addition to the 12,755
Post Offices, the network has around 5,700 pick-up lines and 90 branches for collection; 4 automated hubs and 5 mini-
hubs for sorting; around 900 road transport lines and 5,700 delivery lines.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW

The parcel offer has been enriched with a new feature that will allow sell-
ers, users of Second Hand platforms, to send parcels from proximity points S
(Post Offices, shops and tobacconists of the Punto Poste network), also in @
paperless mode, i.e. without the need to print the label.

3
=
=
>
o

Parcels / The extension of the Home delivery of medicines service continued in large
. cities and medium-small Municipalities, which are offered in instant mode
LOQIStICS (within 90 minutes of purchase), scheduled (at the desired time) or next day @

(day after purchase). The service is active in more than 170 Municipalities.

In May 2022, a majority share of the company Plurima, a leading Italian e
company in the healthcare logistics sector, was acquired. @

Project “Smart Letter Boxes”. During 2022, 13 new mailboxes with screen
were installed in Naples, which augment the 405 mailboxes installed from @
the start of the programme.

As of June 2022, a tariff manoeuvre was initiated, which affected some Mail

and Notification services. The price changes concern both some products
Mail > belonging to Universal Services and additional ones, with a view to consist-

ency of offer. The preparatory activities for a further tariff manoeuvre planned o

for 2023 were started, and with Resolution 29/23/CONS, published on 14 E@E

February 2023, AGCom initiated the procedure for the determination of new

maximum tariffs for universal postal services. For more information, please

refer to the section “Regulatory context and evolution of the regulatory sce-

nario” of the Mail, Parcels and Distribution SBU.

The 2022 performance of the Strategic Business Unit shows @ Mail, Parcels and
a decline in revenue in both the traditional mail business and @ Distribution

the parcel business, despite the positive contribution of reve-

nue from the acquisition of Plurima. The operating result was

adversely affected by higher provisions for risks, partially miti- Revenue

gated by lower personnel expenses. €3.7 bn (-1.2% y/y)

Revenue from mail fell in the year (-€17 million; -0.8%),

concentrated in the third quarter (-€14 million, -2.9%); sim-

ilarly revenue from parcels fell (-€8 million; -0.5%), due to EBIT

both the normalisation of market trends and the effects on €-326 min (-8.2% y/y)
the economy resulting from the Russian-Ukrainian conflict.

However, during the course of the year, the decrease of par-

cels recorded in the initial part, generated by an uncertain .

market, gradually eased with a continuously improving trend; Net profit

in particular, in the last quarter of the year, revenue and vol- €-361 min (-59.4% vy/y)
umes grew respectively by 5% (+€19 million) and 4.2% (+3

million items) compared to the same quarter of 2021. The

drop in revenue in 2022 is partially offset by the entry into the CAPEX
hospital logistics business through the acquisition of Plurima
(+€45 million). €627 min
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Operating KPIs 2022 2021 CHANGES

Mail and parcels

Revenue/FTE (€k) 72 70 +2 +3.0%
Parcels that can be delivered as standard mail (volumes in m) 71 80 (10) -12.2%
ggrgciggtggr?tsst)e Network (number of lockers and alternative 15,117 13,504 1613 +11.9%
Incidence of parcels delivered using alternative channels* (%) 6.0 2.6 +3 +131.4%
Distribution

Number of customers (m) 35.1 35.1 +0 +0.1%
Number of Post Offices 12,755 12,761 6) n.s.
Rooms dedicated to consultancy 7,853 6,979 +874 +12.5%
Postamat ATM network 8,118 8,107 +11 +0.1%
ESG

Green fleet (electric vehicles) 31653 1,737 +1,916 +110.3%
Charging points installed 4,012 1,737 +2,275 +131.0%
Smart letter boxes 418 405 +13 +3.2%
No. buildings involved in the Smart Building project™ 1,617 652 +965 +148.0%
Photovoltaic panels (no. of buildings) 163 35 +128 n.s.

n.s.: not significant.
*  Third-party networks. Calculated as parcel volumes delivered on the Punto Poste network (Lockers, tobacconists and other collect points) on total B2C parcel volumes.
** Automated and remote management of buildings to achieve energy efficiencies.

In line with the 2021-2024 investment programme in support of the Strategic Plan objectives, ~23.000
approximately 77% of the Poste Italiane Group’s investments (€627 million) were allocated to L
automation and modernisation of the Mail, Parcels and Distribution Strategic Business Unit. Iow:emlsswp

In particular, the renewal of the fleet dedicated to delivery continued during the year, with the vehicles available
introduction of about 15,000 new vehicles, of which about 1,900 electric, about 7,000 hybrid in the fleet, of which
and the remamdgr with low emissions. In addition, somel2,300 electric veh|olle' charging infra- approximately 3,600
structures were installed. At 31 December 2022, approximately 4,000 electricity columns are ;
) electric
installed.

During the current financial year, new zero-emission delivery lines were also implemented on 13 city centres in addition to the
15 city centres already implemented in 2021, for a total of 28 city centres. As far as municipalities are concerned, there are 110
with zero-emission deliveries.

In the area of reducing environmental impacts, work continued on replacing traditional lamps ~1.600
with LED technology (more than 32,000 in 2022) automation and remote control of facility = ;
management (more than 960 buildings involved in the Smart Building project in 2022) in order buildings involved
to reduce electricity consumption and CO, emissions. Over 120 photovoltaic systems were in the Smart

also installed during the year. Building project at

31 December 2022
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Financial Services Strategic Business Unit

The Financial Services Strategic Business Unit carries out the placement and distribution of financial and insurance services,
such as current accounts, postal savings products, mutual investment funds, loans from partner banks and policies.

The strategic objective of the business area is to further evolve its service model by combining the traditional physical model with
the opportunities provided by technological innovation. The priorities of the Strategic Plan include growth in wealth management,
thanks to the diversification of customer portfolios to optimise their risk-return profile, the integration of P&C policies within the
advisory model and a renewed focus on loans, with particular emphasis on the salary-backed loan segment, also thanks to
partnerships signed with leading operators in the sector.

The main activities for the period in 2022 were the expansion of the range of postal savings services, increasing yields and
re-establishing the placement of different types of Interest-bearing Postal Certificates. In addition, the distribution of the fund
“Focus Nuovi Consumi 2028” was started, and for the three funds ‘’Azionario Flessibile”, “Orizzonte Reddito” and “Azionario
Internazionale”, the investment policy was integrated to also take ESG factors into account.

In continuity with previous years, the initiatives envisaged by the regulations and those taken on a voluntary basis continued in
relation to the health emergency, in support of businesses in difficulty, as well as in the area of access to credit, protection of
families, small and medium-sized enterprises and female victims of gender-based violence.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW PILLAR

During the period, following changes in the macroeconomic environment,
Cassa Depositi e Prestiti modified its range of Interest-bearing Postal Certifi-
cates, increasing yields and resuming the placement of different types of cer-
tificates: the 3x2 certificate, the 3-year Plus certificate, the Rinnova certificate

(dedicated to customers who have redeemed expired Interest-bearing Postal
Postal Certificates) and the Soluzione Eredita certificate (dedicated to beneficiaries
Sa\/ings of an inheritance procedure concluded in Poste ltaliane) and suspending the

issue of the 5x5 certificate and the Obiettivo 65 certificate. In July and August,
the 3 anni Premium Certificate was placed for customers, contributing fresh
liquidity. In addition, the marketing of the Risparmio Sostenibile Certificate was
launched, which offers the possibility of obtaining a premium at maturity linked
to the performance of an ESG-linked equity index.

The distance sale of the “Conto BancoPosta Affari” and “BPIOL - Banco-
Current PosjfglmpreseOnline".has commenced, which will be enhanced with the
> addition of other ancillary products (loans) to the current account. The in- ?@1
accounts troduction of distance selling is also planned for the “Conto BancoPosta
Business Link”.

35



Poste Italiane Group

SEGMENT

Asset >
management

Assets under >
administration

OPERATING REVIEW

January 2022 saw the launch of distribution of the fund “Focus Ambiente
Marzo 2028”, a balanced bond product targeting the potential growth of eco-
nomic sectors related to environmental protection.

The distribution of the fund “Focus Nuovi Consumi 2028” also kicked off,
which provides equity exposure linked to the emerging theme of new con-
sumption (such as e-commerce).

As of May 2022, for the three funds “Azionario Flessibile”, “Orizzonte Reddito”
and “Azionario Internazionale”, the investment policy was integrated to also
take into account environmental, social and governance sustainability factors.
The fund “BancoPosta Obbligazionario ltalia 6 anni” was launched, which
aims to achieve - over a time horizon of approximately 6 years (maturity 31
December 2028) - a portfolio return in line with that expressed on average
by corporate and government bond financial instruments of similar duration,
through an investment in euro-denominated securities mainly of Italian issuers.
The fund “Banco-Posta Investo Protetto 2028” has been launched. This is
a flexible fund with a duration of around 6 years that combines two compo-
nents, one bond and one equity, and aims to protect the capital invested while
taking advantage of growth opportunities offered by the financial markets.

The placement of “Poste Gestione Patrimoniale”, a portfolio management
arrangement in collaboration with Moneyfarm, has been launched. It fea-
tures 4 diversified ETF investment lines, calibrated according to customers’
risk propensity and investment objectives, and characterised by an invest-
ment policy geared towards ESG factors.

In June 2022, Poste Italiane participated in the placement of the 17th issue
of the Buono del Tesoro Poliennale ltalia (BTP, Multi-year Treasury Bond
[taly), a security linked to ltalian inflation trends with the new features of the
double loyalty bonus (paid on two occasions, during and at the end of the
bond life) and with a duration of 8 years; in November 2022, the Company
participated in the placement of the 18th issue of the BTP ltalia, also in-
dexed to Italian inflation and with duration of 6 years.

Table of contents

PILLAR

Distribution

of third-party >
products

Together with the partners for whom the financing products are distributed,
the initiatives continued in 2022 as envisaged by the regulations and those
adopted on a voluntary basis during 2020 in relation to the health emergen-
¢y, in support of businesses in difficulty, as well as in relation to access to
credit, to protect households and small and medium-sized businesses. In
addition, in support of women who are victims of gender-based violence,
an initiative has been launched, in cooperation with the financing banks,
allowing the suspension of mortgage instalment payments.

During the year, the “Prestito BancoPosta Consolidamento” was launched,
which allows customers, by extinguishing outstanding loans with one or
more institutions, to merge them into a single monthly commitment (a single
instalment).

The “Green Loan” offer has been renewed, which is useful for financing
home renovations (e.g. photovoltaic system) or the purchase of a hybrid or
electric car.

With reference to the “Quinto BancoPosta” product, new features have been
integrated known as “Anticipo” and “Consolido” which allow customers re-
spectively to request an advance on the amount financed and to pay off the
outstanding instalments of other loans while keeping a single instalment.

April 2022 saw the launch, with regard to loans for business customers, in
cooperation with Credimi SpA, of the “Prestito BancoPosta Business Link
Online”, as well as a new range of fully digital loans dedicated to sole propri-
etorships and companies.

{A

s
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The SBU’s operating profit for the year increased compared
to 2021 mainly due to the net interest income accrued on the
use of retail and government account deposits.

External revenue in 2022 amounted to €4,939 million and
recorded an increase of €156 million compared to the €4,783
million achieved in the previous year (+3.3%). In detail, net
interest income increased compared to 2021 (+€425 million;
+28.6%), mainly due to the higher yield from the use of current
account balances relating to the Public Administration (+€218
million) and the use in tax credits (+€215 million). Revenue
from the postal savings deposits and management service
amounted to €1,600 million, down 8.7% (-€153 million) on
2021, reflecting the changed macro-economic context that
accelerated early redemptions of Postal Interest-bearing
Certificates, dampening net deposits from postal savings,
despite the adjustment of the offer and yields in the second
half of the year; the remuneration provided for in the agree-
ment with Cassa Depositi € Prestiti was set at the minimum
level (floor) in 2022.

Summary - 2022 Integrated Report
Poste Italiane’s business model

Financial
Services

Revenue
€4.9 bn (+3.3% y/y)

EBIT
€887 min (+18.9% vy/y)

Net profit
€622 min (+11.9% y/y)

CAPEX
€60 min

Overall, investments in the SBU amounted to €60 million and mainly related to the expansion of the Postal Savings, Life and
Funds product range with a multi-channel perspective and the improvement of the customer experience.

Operating KPls 2022 2021 CHANGES
Total Financial Assets (€bn) 562.0 586.1 (24.1) -4.1%
Net inflows (€m) (488) 15,137 (15,625) -103.2%
Latent capital gains/losses (€m) (7,208) 2,096 (9,304) n.s.
Current accounts (average deposits for the period in €bn) 86.5 79.1 +7.5 +9.4%
Inflows total return* 2.24% 1.88%

Postal savings (average deposits in €bn) 3ill5!5 318.1 (2.6) -0.8%
Loans (disbursed in €m) 3,296 3,321 (24.6) -0.7%

n.s.: not significant.
Excluding returns from pro-active portfolio management.

At 31 December 2022, total financial assets, which totalled €562 billion, decreased by
4.1% (-€24 billion) compared to the €586 billion at 31 December 2021, mainly due to the €562 billion
negative performance of the financial markets, which affected the fair market value of Poste Total financial

Vita technical provisions (-€26.8 billion) and lower net inflows from postal savings (-€11.1 bil-

assets

lion), only partially mitigated by positive net inflows in life insurance (+€7.6 billion) and current
accounts (+€2.8 billion). Net postal savings inflows (-€11.1 billion) were affected by -€1.5
billion of lower pension accruals compared to 2021 (eleven accruals compared to twelve in

2021) due to the end of the health emergency provisions.

The average balance of current accounts increased compared to the previous year, going from €79.1 billion to €86.5 bil-
lion. This increase is attributable to growth in all business segments and specifically to the positive contribution of the Public
Administration (+€4.9 billion, +52.4%) and Retail and Postepay customers (+€2.3 billion, +4.6%).

At 31 December 2022, the Leverage Ratio stood at 2.9%, down slightly from 31 December 2021 (3.0%) as a result of the
elimination of the benefit of the sterilisation of BancoPosta’s Cash and Deposit with the Bank of Italy (Reg. (EU) 2020/873) in the
calculation of the adjustments charged to the assets reported in the denominator of the ratio formula. This correction was applied
until the first quarter of 2022 due to the health emergency.

The CET1 Ratio at 31 December 2022 stood at 20.3%, while the Total Capital Ratio including Additional Tier 1 was 23.1%,
confirming BancoPosta’s capital solidity.
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Insurance Services Strategic Business Unit

Poste Italiane is a leader in the Life insurance sector and offers competitive and high-level solutions for P&C and Welfare services.

In Insurance Services, Poste ltaliane aims to establish itself as an insurance operator capable of

serving all customers’ investment and protection needs. Poste Vita aims to confirm its position Poste Vita Group
as leader in the Life insurance sector, continuing to offer customers safe products that are both .
more profitable and more capital efficient. Moreover, the P&C insurance strategy envisages an net technical
increase in profitability thanks to the modular offer, supplemented by car insurance, provided to provisions of
customers without assuming risk thanks to distribution agreements signed with leading Italian €139.9 billion
insurance companies.

The path of ESG integration in the financial business also initiated with reference to insurance
activities and Poste Vita envisaged the definition of a robust approach within its “Responsible
Insurance Policy”, reviewed during 2022. The Group builds on its leading position in the life Solvency ratio
business and aims to develop the P&C business with an integrated modular offering of custom-
ised protection, assistance and service solutions. The acquisition of Net Insurance, which will
be finalised during the second quarter of 2023, will help accelerate the growth and profitability
of the protection business.

of 2563%

Strategic corporate operations

s
LANST

Net Insurance SpA

Net Insurance is an insurance company whose offer is dedicated to insurance coverage related to the world of credit
and, in particular, to salary and pension-backed loans, protection and to insurtech through agreements with technology
partners.
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The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s

sustainability strategy.

SEGMENT

Life

OPERATING REVIEW

For Life insurance, the following were launched during the period:
e the multi-class policy “Poste Progetto Dinamico Bonus” (restyling of the

policy Poste Progetto Dinamico) dedicated to customers who bring in
new liquidity and which provides for the possibility of repayment in the
form of a bonus, starting from the 18th month from the effective date of
the contract, of the cost charged on the initial single premium;

e the multi-class “Poste Progetto Capitale” recurring-premium policy with

a term of 10 years, combining the stability of the Separately Managed
Account Posta ValorePiu (class I) and the potential of the two available
Internal Insurance Funds (one of which ESG). There is also the possibility
of repayment of the cost charged on the initial premium in the form of two
bonuses: (i) one from the fifth year; (i) the other at the end of the ten-year
product life;

e the multi-branch policy “Poste Progetto Valore 360", with the option for

subscribers to extend the protection component with the Temporanea
Caso Morte (TCM) “Poste Protezione Affetti 360”. The Multiramo prod-
uct includes three investment lines, all with a 30% Separately Managed
Account component and a 70% component tied to one of three Internal
Insurance Funds that promote ESG and diversified characteristics

according to the customer’s risk/return profile.

PILLAR

The off-site sale of the new collective policy “Poste Welfare Infortuni”, dedi-
cated to covering the risks of occupational and non-occupational accidents
of the contracting companies’ employees, was launched in this business

segment.

P&C

As part of the restyling of the asset line of the modular policy “Poste Viv-
ere Protetti”, the new “Digital Protection” cover has been launched, which
extends the protection of the household to damages that may be suffered/

created by activities that take place on-line.

The SBU’s 2022 operating performance is solid and up on
the 2021 results due to revenue growth in both segments:
Life and P&C.

External revenue went from €1,861 milion in 2021 to
€2,153 million in 2022 (+15.7%) and are essentially attribut-
able to the Life business, which contributed €2,002 million,
while the contribution of the P&C business totalled to €151
million. In particular, Life net revenue mainly benefited from
the positive contribution of the financial margin (+€215 million)
related to the growth in average assets under management
and higher profitability thanks to the increasing returns of the
Separately Managed Accounts. P&C net revenue amount-
ed to €151 million, up €30 million, +25.1%, on 2021 due to
growth in gross premiums written (+€67 million), partially miti-
gated by the growth in claims expenses (+€37 million, +22%)
related to the new modular offer guarantees and the growth
of the Welfare business.

During the course of the year, the SBU made investments
of €26 million, mainly for the development and functional/
infrastructural improvement of the most important business
support systems.

i

Insurance
Services

Revenue
€2.2 bn (+15.7% y/y)

EBIT
€1.4 bn (+20.7% y/y)

Net profit
€979 min (+18.8% y/y)

CAPEX
€26 min
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Operating KPIs 31 December 2022 31 December 2021 CHANGES

Net technical provisions Poste Vita Group (€bn) 139.9 159.0 (19.1) -12.0%

Solvency Ratio 253% 261%

Life business

Gross premium revenue - Life (€m)* 17,179 17,574 (395) -2.2%
of which: Classes I-IV-V 13,957 13,749 209 +1.5%
of which: Class III"** 3,222 3,826 (604) -15.8%

Net life inflows (€m) 7,611 8,082 471) -5.8%

Latent gains (€bn) (14.0) 13.2 (27.2) n.s.

Lapse rate 3.5% 3.0%

% of ESG products on investment products** 60% 50%

P&C business

Gross premium revenue - P&C (€m)*** 392 319 +73 +23.0%

Average daily premiums - Modular offer (€k)**** 269 205 +63 +30.9%

Intermediated premiums on motor (€k) 12,018 5,843 +6,176 +105.7%

Combined ratio (net reinsurance)™***** 87.7% 91.1%

Loss ratio 59.3% 59.5%

n.s.: not significant.

* Includes premiums written, gross of outward reinsurance and intra-group portions of the Poste Italiane Group.

e Gross premiums revenue in class lll are inclusive of the target of the new Multi-branch products with “linked” quota definition.

***  For placement products, the presence of an ESG component is valued. Campaign products with an annual gross inflow of less than €100 million are excluded.

**** Includes gross premium revenue before the premium reserve, outward reinsurance and intra-group portions of the Poste Italiane Group.

*k - Caleulated on annualised net premiums, including Property and Personal policies.

****** Corresponds to the ratio between the total amount of costs incurred (commissions for the year + charges relating to claims + balance of business ceded + operating costs
+ other technical expenses and income) and gross premiums earned.

Life business gross inflows amounted to €17.2 billion in 2022, down 2.2% (-€0.4 billion) compared to the 2021 financial year
due to the decrease in inflows from Multi-class products (down by €2.6 billion), but still accounted for a significant proportion of
total gross inflows (44%). This performance was partially offset by the increase in inflows from traditional build-up products, which
grew by €2.2 billion during the year.

P&C business inflows amounted to €375 million, an increase of €67 million (+21.5%) compared to 2021 (€309 million) driven
by all segments, i.e. the “Modular Protection” line, payment protection policies and the “Welfare” segment.

The Lapse rate of 3.5% is up from the previous year (3.0%), but still much lower than the average market figure of 6.71% at 31
December 2022.

The Solvency Ratio of 253% at 31 December 2022 confirms the solvency of the insurance Group.
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Payment and Mobile Strategic Business Unit

The Payments and Mobile Sector includes payment management activities, card payments
services and mobile and fixed line telecommunications and aims to establish itself as a com- 28.9 million
plete and omnichannel platform for its customers, flanking the traditional business lines of pay- cards issued
ments and telecommunications with an offer dedicated to Energy from 2022, a market which
the Company entered by taking advantage of its liberalisation. The expansion of products,
together with the ability to exploit physical and digital channels and third-party networks, will
make it possible to fully exploit cross-selling opportunities for customers, thereby increasing
value for the Group as a whole.

+ €7.9 billion
The Group’s intention is to offer advanced and digital services, orienting its offer towards the total value of
combat against cash and the use of electronic money. In this regard, in September 2022,
100% of LIS Holding (and its subsidiary LIS Pay) was acquired, which will enable the Poste
[taliane Group to consolidate its leadership in the payments market and in the digital services
ecosystem.

card transactions

Strategic corporate operations

YLISHolding ¥ scalapay
LIS Holding SpA Scalapay Limited
LIS is active in the Italian proximity payments market Company operating in several European countries in
through a network of around 54,000 affiliated points of the Buy Now Pay Later (“BNPL”) market on on-line and
sale and offers services including bill payments, prepaid physical channels, allowing end customers to pay for
payment cards, phone top-ups and vouchers. a product/service in three interest-free monthly instal-
ments, against a commission paid by merchants.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW PILLAR

On 15 June 2022, the Group entered the energy market with a 100% green
offer for electricity and a 100% CO,-compensated offer for gas, dedicated to

Energy Grqu_p_ employees and pensioners. During_the SQCOﬂd half of 2022, preparatgry 28
activities continued for the launch of the initiative on the mass market, which 0=>

took place in January 2023 in the Post Office network and in February on digital

channels.

In September 2022, 100% of LIS Holding (and its subsidiary LIS Pay) was ac-

E|GCtI’OﬂiC quired, which will enable the Poste Italiane Group to consolidate its leadership

in the payments market and in the digital services ecosystem, in line with the
I\/Ioney/ integrated omnichannel strategy of the Strategic Plan. e
Collections and During the fourth quarter of 2022, the process of embedding LIS within the @

Group was finalised and the process of expanding the services offered on the

PaymeﬂtS LIS point-of-sale network in line with the Poste Italiane Group’s omnichannel

strategy was initiated.
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In March 2022, the new Postepay debit card for the Premium customer target
group was launched. The new card, with a special design and packaging, will be
associated with exclusive features that are available from December 2022 (e.g.
cash withdrawals beyond standard limits) and others that will come on stream
from 2023, such as transfers beyond standard limits from digital channels.

In order to expand the range of products offered to Premium customers, two new
credit cards were introduced in December 2022: Premium and Premium Blu. The
new cards feature a special card design and value-added services compared to
the current offer.

In line with the ESG strategic objectives, the migration (renewals, replacements
and first issues) of the Postepay card suite to cards made from environmentally
sustainable material, which started in 2021 with the Postepay Green, the Po-
stepay Debit Card and the Postepay Evolution, continued during 2022.

As part of the Postepay Code service the Postepay Cashback initiative contin-
ued in 2022. As of July 2022, the user experience of the Code payment mode
was evolved with the launch of “QR Code Web”, the solution that allows the
cardholder to frame the automatically generated QR Code on the payment
page, without additional clicks.

With regard to the Small Economic Operator (POEs) Segment, the Codice,
Pos Fisico and Mobile Pos services were made available during the year. As
of November 2022, the sale of the Postepay Evolution Business card from the
FEU started. The latter enables the joint sale of acquiring services with other
products (e.g. current account, Postepay Evolution Business card) through an
optimised sales process.

Telecommunica-
tions

>

During 2022, commercial actions continued aimed at increasing penetration in
the ultrabroadband market, with the offer PosteCasa Ultraveloce, the “data-on-
ly” solution, subscribable on-line, with a “full-digital” process at the Post Office,
which enables surfing from home at fibre speeds of up to 1Gbps with no limits.
The offer also includes a second connection on the mobile network to surf
immediately without a Giga limit and take WiFi everywhere, and includes a WiFi
modem and a USB stick on loan for free. The offer strategy was diversified on
the basis of the acquisition channel (on-line and Post Offices) and a dedicated
offer for employees.

The SBU’s performance in 2022 was up on 2021, with posi-
tive contributions from all segments (electronic money, collec-
tions and payments, and telecommunications). The Energy
segment, which started in June 2022 on a narrow target cus-
tomer base, also performed well in the 2022 financial year.

External revenue in 2022 amounted to €1,147 million,
marking an increase of €265 million compared to December
2021 (+30%) thanks to the positive contribution of all sec-
tors. In particular, the Collections and Payments business
strengthened its performance following the acquisition in
September 2022 of LIS Holding SpA, which brings incremen-
tal revenue of €93 million to the SBU’s revenue in 2022 (dis-
tributed between the Electronic Money and Collections and
Payments segments), while the Energy business benefited
from the launch of electricity and gas sales services in June
2022 to a restricted target of employees, family members and
pensioners of the Group.

Investments for the year of the SBU amounted to €97 million
and concerned developments to support the fixed and mobile
network offer with the aim of increasing its competitiveness
on the market, as well as IT investments for the bollettino and
PagoPA areas and those aimed at supporting the launch of
the electricity and gas offer on the domestic market.
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Operating KPIs 2022 2021 CHANGES

E-money and payments

Total value of card transactions ("on us" and "off us") (€m)* 71,390 61,086 +10,304 +16.9%
Total value of card transactions ("off us") (€m)** 57,377 49,448 +7,929 +16.0%
Number of cards (m)*** 28.9 28.6 +0.3 +1.1%
of which Postepay cards (m) 21.4 21.1 +0.2 +1.1%
of which Postepay Evolution cards (m)**** 9.5 8.4 +1.0 +12.1%
of which Postepay Green (in thousands) 72.7 30.1 +42.6 n.s.
of which Postepay Connect (in thousands) 539.7 4181 +121.6 +29.1%
Number of card transactions (m) 2,340 2,013 +327 +16.2%
of which number of e-commerce transactions (m)***** 599 520 +79 +15.1%
Instances of payments slips accepted on alternative channels® (in %) 37% 40%
Instances of Postepay top-ups made on alternative channels® (in %) 81% 80%
TLC
SIM PosteMobile landlines and mobile telephones (stock in thousands) 4,815 4,725 +90 +1.9%
of which mobile Sim (stock in thousands) 4,459 4,427 +32 +0.7%
of which Casa Sim (stock in thousands) 356 298 +58 +19.3%
of which Fibra Sim (stock in thousands) 99.1 28.4 +71 n.s.
MNP (Mobile Number Portability) - acquisitions (in thousands) 590.8 5911
Energy
Contracts signed (in thousands) 47 - n.s. n.s.

n.s.: not significant.

™ Includes transactions carried out on Third-Party Networks and Digital Channels (Properties Poste Italiane Retail, Business and Other digital channels).
*  Transactions relating to payments made with Postamat and Postepay on internal and external payment circuits (“on us” and “off us”).

** Transactions relating to payments made with Postamat and Postepay on external payment circuits (“off us”).

*** Includes Postepay cards and debit cards.

**** Including business customers and Postepay Connect.

***** Includes e-commerce transactions + web (on Poste Italiane’s digital properties).

At 31 December 2022, the total stock of payment cards (prepaid and Postepay debit) amounted to 28.9 million, with total
value of card transactions up by about €7.9 billion compared to the previous year. In 2022, there was an increase in payment
card transactions of 16.2% (+327 million transactions) compared to 2021, thanks also to the contribution of e-commerce
transactions (+79 million transactions).

At 31 December 2022, the percentage of slips accepted on third-party networks and digital channels was down slightly com-
pared to the previous year, while the prevalence of alternative channels to the Post Office for PostePay top-ups was confirmed
(81%).

In Telecommunications, the customer base related to Mobile Telephony, at 31 December 2022, is represented by approxi-
mately 4.5 million lines (+0.7% y/y), while that relating to fixed telephone services is represented by 356 thousand lines (+19.3%

y/y).

Increased payment card transactions and growth in the customer base in telephony reconfirmed the positive performance seen
in 2021, both in terms of revenue and operating profit.
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Poste ltaliane’s Sustainability Strategy

Poste Italiane’s Sustainability Strategy, consisting of the ESG Strategic Plan and a set of Sustainability Policies, is aimed at
achieving national and international social and environmental development goals. This Strategy is consistent with Poste Italiane’s
activities and business criteria, within the broader strategic framework defined by the Group.

The ESG Strategic Plan encompasses all the specific objectives and targets, both qualitative and quantitative, that the Group
has set for the purpose of continuously improving its sustainability performance. The Plan is structurally integrated into the
strategic objectives defined in the Strategic Plan, with the aim of achieving responsible growth and accompanying Italy’s
path to sustainability and social inclusion. In addition, the policies adopted incorporate all the principles, qualitative objectives and
different management methods, regulating in a synergistic manner the various issues that emerged from the materiality analysis
and the areas required by Legislative Decree no. 254/2016.

The pillars of Poste Italiane’s ESG Strategic Plan
that support the Strategic Plan

2024
SUSTAIN

INNOVATE
PLUS
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The Company is committed to creating shared value on a daily basis, also in relation to the
achievement of the SDGs, and aims to move the country towards carbon neutrality by 2030. MAIN RELATED TYPES
In particular, through initiatives such as the so-called Green Challenge, which includes entering OF CAPITAL

the energy market with an offer 100% from renewable sources and offsetting CO, emissions
through the development of ad hoc tools, Poste ltaliane is able to best communicate the inno-
vative green business philosophy adopted by the Group, i.e. a holistic approach that incorpo-
rates all Poste Italiane’s products, services and processes.
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Sustainability themes relevant to Poste Italiane

Poste Italiane has developed a materiality analysis process aimed at identifying priority issues, based on the significance of
their related impacts, to be included in the Group’s Sustainability Strategy and to be formalised in terms of policies and targets.

This process, last approved by the Board of Directors, consisted of three stages:

¢ 5[ R
RN

IDENTIFICATION EVALUATION PRIORITISATION
Identification of current Involvement of internal and Aggregation of results to obtain
and potential positive and external stakeholders to for each material theme an
negative impacts in relation assess the significance of impact materiality (inside-out
to the relevant aspects the impacts that emerged perspective) and a financial
emerging from the context materiality value (outside-in
analysis, with particular perspective), and subsequent
reference to ESG risks prioritisation of topics

With a view to continuous improvement, Poste ltaliane perfected what it started in 2021 by revising the materiality analysis
methodology, aligning it with the forecasts contained in the 2021 update of the GRI standards for the inside-out perspective,
and took into account the provisions of the EFRAG, contained in the new sustainability standards, albeit still in draft, for the
outside-in perspective, by carrying out a double materiality exercise in advance of the entry into force scheduled for FY 2024.
According to the inside-out perspective, the Company has considered the significant current or potential impacts on people and
the environment directly related to its activities, products and services, including upstream and downstream activities in its value
chain. On the other hand, the outside-in perspective took into account sustainability risks and opportunities that may positively
or negatively influence future cash flows and thus create or erode corporate value in the short, medium or long term, affecting its
development, performance and positioning.

The significance of impacts was defined through the direct involvement of stakeholders through the listening and engage-
ment initiatives carried out, best encapsulated by the annual Multi-stakeholder Forum.
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1862 - 2022
Crescere sostenibili.

| Per un 2030 carbon neutral

The sixth edition of the Forum, live streamed in order to ensure the widest possible participation, was attended
by around 1,100 stakeholders, more than double the number of the previous year, and represented an important
opportunity to exchange views with the Group’s main stakeholders on strategies, sustainable development issues
and the integration of these within the Company’s business projects defined in the Strategic Plan.

In the course of the activity, stakeholders took part, depending on their category, in five Focus Groups related to the
different Sustainability Pillars. By means of a digital tool accessible from smartphones and PCs that made it easier
to immediately and dynamically display the results, Forum participants expressed their judgments with respect to
material topics potentially relevant to the Company.

The results of the engagement process of the Group’s key stakeholders revealed a greater significance of the
impacts underlying the following topics: innovation and digitisation, environmental impacts of logistics and cyber-
security with regard to the inside-out perspective; innovation and digitisation, staff training and development and
integrity and transparency with regard to the outside-in perspective.
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Legality and incorporation
of ESG criteria within
procurement processes

Work with transparency
and integrity

Staff training and
development

Staff welfare and Relations with social Occupational health
well-being partners and safety

Support for the socio-
economic development of
local communities

Protection of human Equal career development
rights opportunities

Dialogue and transparency ; o ; Environmental impacts
. w Financial inclusion s
with the authorities of real estate facilities

Environmental impacts Quality and Customer Cybersecurity, IT Security
of logistics experience and Privacy

Innovation and digitisation
of products, services and
processes

Integration of ESG factors
into investment policies

Integration of ESG factors

into insurance policies
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Interconnection between material issues and metrics

The integrated decision-making approach adopted by Poste Italiane takes into account the combination, correlation and
interdependence of issues that have a significant impact on the Group’s economic, social and environmental performance. In this
regard, the decision-making process, which includes specific actions aimed at the pursuit of sustainable success, considers the
connections and interdependencies between the multitude of factors that influence the Company’s ability to create lasting value.
To this end, in accordance with the indications of the International <IR> Framework, the interconnections between the material
issues for Poste Italiane and the main measurement metrics adopted are shown below.

WORK WITH
TRANSPARENCY
AND INTEGRITY
e GRI 205 Anti-corruption
* GRI 207 Taxes

* GRI 415 Public Policy | ...+

. LEGALITY

SUPPORT FOR THE SOCIO-ECONOMIC AND INCORPORATION
DEVELOPMENT OF LOCAL COMMUNITIES OF ESG CRITERIA WITHIN

PROCUREMENT PROCESSES
e Existing tenders that incorporate
specific environmental criteria
e Existing tenders that incorporate

specific social criteria
e GRI 301 Materials

e GRI 2083 Indirect economic impacts

FINANCIAL INCLUSION . o : )

e New customers in the categories most at o T
risk of financial exclusion as a percentage ’ > : -

of total new acquisitions

EQUAL CAREER DEVELOPMENT
OPPORTUNITIES :
"o GRI 404 Training and Education :

PROTECTION

OF HUMAN RIGHTS

* GRI 405 Diversity and Equal Opportunity
e GRI 412 Human Rights

Assessment

.......

STAFF TRAINING | ]
AND DEVELOPMENT

e GRI 404 Training and Education

STAFF WELFARE

AND WELL-BEING

e GRI 102 General Disclosures
e GRI 401 Employment

OCCUPATIONAL 'HEALTi-|
AND SAFETY -
* GRI 408 Occupational -

RELATIONS WITH SOCIAL

PARTNERS
INTEGRATION OF ESG FACTORS

« GRI 402 Labor/M t
abor an;ggt?f : . INTO INSURANCE POLICIES

e FS11 Percentage of assets subject
to positive and negative
environmental or social screening
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DIALOGUE AND TRANSPARENCY IN
RELATIONS WITH THE AUTHORITIES

REAL ESTATE FACILITIES
e GRI 302 Energy

- o GRI 303 Water and Effluents
e GRI 306 Waste
e GRI 305 Emissions

INTEGRATION OF ESG FACTORS

INTO INSURANCE POLICIES

e FS11 Percentage of assets subject to pos-
itive and negative environmental or social
screening

e Monetary contributions related to activities with

ENVIRONMENTAL IMPACTS OF
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Green
transition

Innovation

Sustainable
finance

ENVIRONMENTAL IMPACTS OF LOGISTICS
e GRI 302 Energy
e GRI 305 Emissions

INNOVATION AND DIGITISATION OF PRODUCTS,
SERVICES AND PROCESSES

e Number of digital services offered

* Number of digital transactions

Quality of Universal Service
Customer experience in Post Offices
Customer complaints by type
Customer satisfaction

Settlements
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Being an essential driver in the Group’s strategic and financial choices, sustainability is an integral component of Poste Italiane’s

activities, processes and strategy.

Over the past few years, the Group has embarked on an ambitious path to consolidate its Sustainability Strategy, geared towards
creating shared value for Poste Italiane’s stakeholders and growing the Company’s reputation.

The Group is therefore committed to disseminating a corporate culture focused on sustainable issues, which are concretely
implemented according to three main guidelines - Reporting, Strategy and Governance. From the very beginning, the efforts
undertaken have allowed the achievement of important evolutionary changes and, at the same time, have enabled Poste Italiane

to achieve numerous prestigious national and international goals.

Reporting

Diversity Policy for administrative and auditing bodies

Guideline for investment in sensitive sectors of BancoPosta Fondi SGR

Policies/Guidelines

Strategic Plan

Guideline on the exercise of voting rights and engagement activities

of BancoPosta Fondi SGR
Guideline for investment in sensitive sectors of the Poste Vita Group
Guideline on the exercise of voting rights and engagement activities

Y

of the Poste Vita Group
. o Apr 19 European Women
.| ESG Indices/Principles on Boards Bloomberg
Gender-Equality Index
.| Stakeholder Engagement Sustainability
Yearbook 2020
Responsible Investment Policy of BancoPosta Fondi S.p.A. SGR Women's
Corporate personal data protection policy Empowerment
Mar ‘19 Principles
Jan ‘20
090 o
—
. . : N
Responsible investment policy of the Poste Vita Group
Responsible insurance policy of the Poste Vita Group 3
Policy on community initiatives Multistakeholder
Group policy on environmental sustainability Forum
Feb ‘19 Nov ‘19
Group policy for the protection of
Human Rights
Dec ‘18 PRI and PSI 2019
2012 Adhesion Integrated
Sustainability Jan ‘19 Report
Report Mar 20
Mar ‘13
SSL Policy ESG | Integrated
Feb ‘18 Guidelines Policy 1
Aug ‘18 Nov ‘18 ‘_._,_.—-i—‘.’.’
--— || Diversit
DJ Sustainability e
2017 ESG Strategic | 2018 Integrated W°"°'E'E‘:§"eagfj’ Inclusion
Sustainability Plan Report s staingbi“ Feb '20
Report Dec ‘18 Mar ‘19 u ty
Mar ‘18 N Index
Sept ‘19
Euronext
Vigeo-Eiris
World 120
15t Multistakeholder ond Multistakeholder UN Global FTSE4GOOD
Forum Forum Compact Europe
Feb 18 Oct ‘18 et 19 Dec 19
0 00O 00 O
fom)
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Through the development of inclusion and solidarity
policies, Poste Italiane pays particular attention to
sustainability and corporate social responsibility in its

strategic and financial choices

Guideline Policy for the Management
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Shareholders of Poste Italiane S.p.A. -
Engagement Policy

Dec 20
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Jun ‘20
090 o
),
f_‘::'_l
4t Multistakeholder
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Nov ‘20
Guideline on
Competition and
Consumer
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Compliance
Sept ‘20

Y

Top 100 Globally for gender
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Mar ‘22

Y
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= 000
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The value of reputation: ESG MAIN RELATED TYPES

OF CAPITAL

awards and recognitions e

In the current context, the creation of value is increasingly based on intangible capital; therefore,
Poste ltaliane considers reputation to be a fundamental asset capable of guiding the decisions of
its stakeholders. A good corporate reputation not only reinforces trust in the Company but also
increases its competitiveness. To this end, the Group has decided to follow up on its commitment by
confirming its traditional vocation of being close to the territory and the community, even more so at
a difficult time influenced by the current national and international context.

Thanks to the considerable efforts made by Poste ltaliane and the effectiveness of the strategic choices made, aimed at consol-
idating the Group’s image and reputation, the Company has won numerous awards and recognitions in recent years.

ESG awards and recognitions

Top Employer Italia 2023

Poste Italiane is Top Employer Italia 2023, for the fourth consecutive year. The prestigious award was
given to Poste ltaliane by the Top Employers Institute, the global certification body for excellence in
HR practices.

Poste ltaliane is among the 25 pygie Italiane is among the top 25 global companies by brand strength according to a ranking
strongest brands in the world compiled by Brand Finance. The Company achieved a score of 89/100 and a AAA rating, improving

according to Brand Finance by 13 positions compared to 2021. Only 84 global brands are rated AAA.
At 1 January 2022, the Company’s brand was worth $7.8 billion, an increase of 26% over the

Bl‘a nd Fl na nCE® previous year.

Brand Finance Global 500

GIObaI Poste Italiane re-enters the Brand Finance Global 500. The ranking, which includes the 500 brands with
5 the highest financial value worldwide, places Poste ltaliane at the 283rd rank in 2023.

Largest company by number of
employees to receive

“EQUAL-SALARY” certification The certification, issued by “EQUAL-SALARY”, an independent Swiss non-profit organisation in co-

operation with the University of Geneva, allows companies to verify and publicise pay equity, for equal
work, within the company organisation. Poste Italiane is the first among the companies in the FTSE MIB

(_) insurance sector and the largest company by number of employees to receive the “EQUAL-SALARY”
-— certification for the strict application of remuneration policies without gender bias, demonstrating its

commitment to creating an inclusive working environment and a corporate culture based on respect
EQUAL-SALARY and equal opportunities in career paths.

GERTIFIED
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Postepay Green Product
of the year

ICONSUMATORI
PEEHIAND LIHNOVAZIONE

2022

In 2022, “Postepay Green” received the “Elected Product of the Year 2022” award in the “Young Finan-
cial Services” category. Poste ltaliane’s eco-friendly card, dedicated to 10-17-year-old young people, is
the payment tool with which PostePay SpA has started converting its products to eco-friendly materials;
these are made from materials such as marine plastics from the oceans, materials of biological origin
(PLA) or with biodegradable plastics, thanks to the addition of additives. This award is an important rec-
ognition of Poste Italiane’s capacity for both innovation and support for the New Generation: the card,
in fact, empowers parents and children to use innovative and smart features and represents a first tool
for educating young people about conscious and responsible money management, with an eye also to
environmental issues.

Leader in media

communication 2022

FORTUNE
IN

In 2022, Poste Italiane was confirmed for the third consecutive year among the companies awarded
and certified for the impact of its corporate communication with the BIC, the certification created by
Fortune Italia and Eikon Strategic Consulting.

The Group topped the TOP TEN of EIKON Consulting, which evaluates and compares the performance
of media relations activities and the visibility of top Italian companies in the major national media.

Confirmed 3rd position in Poste
Italiane’s Webranking Europe 500

In the twenty-sixth European edition of the “Webranking Europe 500” research, conducted by Lundquist
in collaboration with the Swedish company Comprend, on the quality and transparency of companies’
digital communication activities, Poste Italiane was placed third, confirming its position at European level
compared to the previous year. The Group also won the “5 Stars” award in Lundquist’s “Trust” research
for transparency in communication, and first place in the careers and insurance section.

Poste Italiane at the top

for young people

Poste Italiane has been recognised as one of the most attractive companies for students in the Italian
labour market by the “Most Attractive Employer 2022 - Students” rankings. The Group, in studies by
Universum Global, a leading Swedish employer branding company, is in tenth position in the “Business/
Commerce” segment, in ninth position in the “Law” segment, in eighth position in the ranking “Human-
ities/Liberal Arts/Education” and 23rd in “Engineering/IT/Natural Sciences”.

Poste Italiane Group in eighth place
in the Audiweb ranking

aud/\web

In the Audiweb ranking of Italian website and mobile app audiences, in December 2022, Poste Italiane
ranked eighth overall among all publishers with over 26.3 million unique monthly users.

Poste Italiane first prize at the
Financial Innovation Italian Award -
“INSIEME 24SI” project

In the 2022 edition of the Financial Innovation Italian Award, Poste Italiane came first for the HR and
Organisation Award with the “INSIEME 24SI” Project, and second in the same category with the “Noidi-
Poste App” Project. In addition, the Group received two more awards during the awards ceremony:
third place with the PostePremium project in the Wealth Management category and third place in the
“Special Innovative Financial Institution Award” for the year 2022.

Intranet Italy Champions

INTRANET
ITALIA DAY

Poste ltaliane has been awarded in the framework of “Intranet Italia Champions”, the annual event
promoted and organised by Intranet Management and Ariadne Digital, dedicated to the most innovative
initiatives and functionalities introduced through corporate intranets. The Company was awarded in
2022 in the category “Community and Social” for the NoidiPoste App.
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Poste Italiane wins Touchpoint
Strategy Award 2022 for the “Fianco
a Fianco” campaign

Poste ltaliane was awarded for its “Fianco a Fianco” campaign in the 2022 edition of the Touchpoint
Strategy Awards, dedicated to brand positioning and the creation of the most effective communication
strategies.

In addition, at the “Touchpoint New York Festivals Award”, the campaign won the Bronze award.

Poste Italiane awarded Winner
Silver at Effie Awards

oMM s

Poste Italiane is Winner Silver of the Effie Awards twice in two years, for the effectiveness of marketing
campaigns and communication performance. In particular, the “Zuppa Inglese” advertising campaign
was awarded Winner Silver for the year 2022.

NC Awards rewards Poste Italiane’s
advertising campaigns

rds’

At the NC Awards 2022, Poste ltaliane was honoured for its “Fianco a Fianco” campaign, with first place
in the “Banking and Insurance” category and third place in the “Public Interest Services” category. In ad-
dition, with the “Poste Delivery” campaign, the Group took second place in the “Online ADV” category.

Poste Italiane awarded
at Media Key Awards

Poste Italiane has won 2 awards in the last two years at the Media Key Awards. In particular, the philately
campaign “Big Stories, Small Space 2021” was awarded in the “Press&Outdoor” category in 2022.

TOP 50 Fortune CHANGE
THE WORLD 2022

Poste Italiane is among the 50 companies that, thanks to their business impact and sustainability, are
changing the world according to Fortune Change the World 2022.

Awarded the “INSIEME 24 SI”
people engagement initiative

KASSOCHANGE

Poste Italiane was awarded the Assochange prize in 2022 for its “INSIEME 24 SI” people engagement
initiative, which involved Group employees as authors of innovative ideas for the Company’s strategy.

Poste Italiane Group’s 160th
anniversary celebration event
honoured by FEIEA

Poste ltaliane was awarded the Grand Prix Award 2022 for the event celebrating 160 years of the Com-
pany’s history. The prize was awarded by FEIEA, the European Association for Internal Communication.
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Poste ltaliane is present e

In 2022, Poste ltaliane affirmed its presence in important sustainability indices, which are valid
parameters both in terms of communicating results to stakeholders and for assessing and

possibly improving the Group’s internal performance.

Sustainability indices, in fact, are used with a twofold purpose: on the one hand, they are used by shareholders and stakeholders
as a reference tool for evaluating the Company’s sustainability performance compared to other market players, and on the other
hand, they are used for internal analyses conducted by company management with the aim of developing the Group’s sustain-

able investment plans.

Sustainability indices in which Poste Italiane is present

Member of
Dow Jones
Sustainability Indices

Powered by the S4P Global C5A.

In 2022, Poste Italiane confirmed its presence in the Dow Jones Sustainability World Index (DJSI) and
in the more selective Dow Jones Sustainability Europe Index for the fourth consecutive year.

FTSE4Good

Poste [taliane has been included for the fourth year running in the prestigious FTSE4Good sustainability
indices. The FTSE4Good Europe and FTSE4Good Developed indices include companies that stand
out for their transparent management and application of ESG criteria. The Company particularly stood
out for its performance in Social and Governance.

NCDP

DISCLOSURE INSIGHT ACTION

The Company is positioned within the “Leadership” band with an A-rating in the annual classification
drawn up by CDP (formerly the Carbon Disclosure Project) for the third consecutive year. In particular,
Poste Italiane has distinguished itself for its transparent reporting and for defining policies and business
strategies inclusive of climate-related objectives.

In 2022, Poste ltaliane was confirmed in first place both in the overall “Universe” ranking and in the
“Transport&Logistics” section, consolidating its presence in the Euronext Vigeo-Eiris World 120 index
and in the Euronext Vigeo Eurozone 120 and Europe 120 regional indices.

As of October 2021, and confirmed also in 2022, Poste lItaliane is included in the new Euronext MIB
ESG index, ranking first among the best performing companies. The MIB ESG represents the first
blue-chip index for Italy dedicated to sustainability, combining elements of economic performance with
Environmental, Social and Governance (ESG) values.

In November 2022, the Group entered the new gender equality index “Euronext Equileap Gender
Equality Eurozone 100", becoming one of the 100 companies in the Eurozone that have demonstrated
a strong commitment to improving gender equality in the workplace.

In March 2022, the Company was awarded an ESG Risk Rating of 12.7 (Low risk) by Sustainalytics,
ranking second at the Universe level in the sub-industry Air Freight and Logistics.
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ESG 21

INDUSTRY
TOP RATED

In 2023, Poste Italiane was recognised by Sustainalytics as a top ESG performer on a panel of more
than 15,000 companies assessed worldwide, obtaining the 2023 Industry Top-Rated Badge.

\

For the fourth year running, Poste Italiane has been confirmed in the Bloomberg Gender Equality Index
(GEI), the world’s leading gender equality index. The Company improved its performance compared to
the previous year, once again scoring well above the average score of the companies evaluated within
the GEI, which includes 484 companies, belonging to 11 manufacturing sectors with a combined mar-
ket capitalisation of USD 16 trillion, based in 45 countries and regions.

Poste
Italiane

In 2022, the Group entered the Top 100 global gender equality rankings compiled by Equileap. In par-
ticular, Poste lItaliane is among the 19 groups worldwide that have overcome the gender pay gap, as
well as among the 5 Italian companies that have made it into the global ranking and first in the financial
sector.

Poste ltaliane has confirmed its presence in the 2023 edition of S&P Global’s Sustainability Yearbook,
which assesses the ESG performance of major companies globally. The Group is in the top 9% of the
7,800 companies evaluated for entry into the Sustainability Yearbook, falling into the “Top 5% S&P
Global ESG Score 2022” bracket.

1S5 QualityScore

The Poste Italiane Group confirmed its rating of 1, considered to be the highest possible, in the Envi-
ronment and Social areas, assigned by Institutional Shareholder Services Inc. (ISS). Moreover, in 2022,
Poste Italiane improved its assessment of the Governance aspect, achieving a maximum rating of 1
for this area as well.

In 2022, Poste Italiane improved its corporate sustainability performance and leadership in the sector
by earning an “AA” rating from MSCI, one of the leading agencies, for the great progress made with
regard to the social aspect.

STOXX | onmico):

Poste ltaliane in 2022 debuted in the STOXX Global ESG Leaders Index, the index that includes some
400 leading global companies in terms of corporate sustainability, which is structured from the basket
of companies belonging to the STOXX Global 1800.
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The main initiatives in support
of sustainability

Poste ltaliane, being an integral part of a network of associations operating nationally and
internationally that aims to seek continuous stimuli and opportunities for discussion on sustain-
ability issues, is able to propose a strategy in step with the evolution of the global context on
ESG matters.

%%, UNITEDNATIONS

£ (&8 “GLOBAL
W< COMPACT

UN Global Compact: the largest corporate sustainability initiative in the world. An appeal to companies
to align their strategies and operations with universal principles in the areas of human rights, labour,
environment and anti-corruption and to take actions that promote society’s objectives. It is a universal
voluntary initiative to implement the principles of sustainability and adopt measures to support the goals
of the United Nations.

Principles for
Responsible
Investment

=:PRI

Principles for Responsible Investment: the PRIs are a set of six principles that set out the main actions
to be taken by investors and provide specific tools (e.g. frameworks, guidelines) aimed at incorporating
environmental, social and governance (ESG) factors within traditional investment policies.

Q)

Principles for Sustainable Insurance

Principles for Sustainable Insurance: the PSls are a voluntary initiative, supported by the United Nations,
aimed at addressing risks and opportunities relating to ESG issues in the insurance sector. Launched in
2012, the PSls are aligned and complement the principles of the UN Global Compact.

WOMEN ES

United Nations Entity for Gender Equality
and the Empowerment of Women

UN Women: is the UN entity dedicated to gender equality and empowerment of women. UN Women
was established to accelerate progress in meeting women’s needs around the world. In particular, it
supports UN member states as they define global standards to achieve gender equality and work with
governments and civil society to design the laws, policies, programmes and services needed to ensure
that the standards are effectively implemented and truly benefit women and girls around the world.

CSR
=S

Salone s CSA
edel innovazione sociale

CSR Exhibition: is the most important event in Italy dedicated to sustainability. It is an opportunity to
share ideas and find common paths through dozens of meetings, hundreds of speakers and thou-
sands of visitors. The exhibition allows getting to know the companies that have made sustainability
a strategic driver, meeting young people, helping build the future of CSR. The exhibition takes place
for two days, which are intense thanks to a rich cultural programme, many stimulating appointments,
many opportunities for networking.

SODALITAS

SODALITAS

Sodalitas: established in 1995 on the initiative of Assolombarda, this foundation was the first organ-
isation to promote corporate sustainability in Italy, by contributing to the development of the role of
companies as social as well as economic players, and putting the strengths of corporate culture at the
service of civil society. A unique organisation in Italy, it brings together the commitment of more than
100 leading companies and a group of volunteer managers, and is a reference point for companies that
consider sustainability to be a vital strategic dimension. It has gained respect as a partner of European
institutions for implementing the sustainability agenda in ltaly, and stands out for its ability to implement
multi-stakeholder initiatives for generating shared social value.

pa‘uL SOCIALE
NEI VALORI
D' IMPRESA

Anima per il Sociale: an association that brings together a group of managers and companies with the
mission of spreading the culture of corporate social responsibility and sustainability among local com-
panies, at an economic, social and environmental level. The partnership enables the Group to access
the association’s network- consisting of large companies, associations, non-profit organisations, bod-
ies and authorities - and to keep up to date through monitoring, communication and training activities
and by participating in Corporate Social Responsibility initiatives and events.

Mersrager Network ftedio

CSR Manager: a network made up of professionals working in all kinds of organisations (companies,
business foundations, trade bodies, the Public Administration, non-profit entities) who manage social,
environmental and sustainability issues relating to business activities. This network of association pro-
vides the opportunity to participate in conferences held, access documents and studies prepared by
the network and share best practices with the other members.

<)) ValoreD

Valore D: founded in 2009, this is the first association of companies to promote women’s diversity,
talent and leadership in support of greater gender balance within its 150 member organisations. This
collaboration enables Poste lItaliane, as a supporting member since 2012, to actively participate in
programmes and workshops organised by the association, as well as to take part in benchmarks and
the sharing of best practices regarding the issues of diversity management, achievement of work-life
balance and welfare.

[ )
Fondazione .
ASPHI
Onlus

ASPHI: an organisation that has been promoting the integration of disabled people in schools, em-
ployment and companies via the use of ICT technology for over 30 years. The collaboration with Poste
Italiane has been consolidated over several years, in relation to participation in programmes for the
inclusion and enhancement of disabled people in corporate environments.
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The European Taxonomy Regulation

Due to the European Union’s increasing focus on environmental and social sustainability issues, on 22 June 2020, EU Regulation
no. 852/2020 (so-called Taxonomy Regulation), which establishes the criteria for an economic activity to be considered envi-
ronmentally sustainable, was published in the Official Journal of the European Union. Renewing its commitment to a rapid
transition to a modern, competitive, climate-resilient, resource-efficient economy in line with the UN Sustainable Development
Goals (SDGs) and the European Green Deal, the European Commission introduced the Taxonomy Regulation with the aim of
establishing a unified classification system for sustainable activities and, at the same time, using a common language to establish
a clear definition of what is “green”.

In addition, the European Commission has defined six environmental objectives to identify sustainable economic activities:

Eco-sustainable activity

It contributes, or directly
enables other activities to
contribute, substantially +
to at least one of the six
environmental objectives
defined in the Regulation

It does not produce It respects the minimum social
significant damage guarantees
to other objectives + pefined by international standards
(Do No Significant Harm) (e.g. OECD guidelines, UN
Guiding Principles, etc.)

Sectors included in the Taxonomy

Mitigation of climate change

Adaptation to climate change

[72]
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Future updates of the Delegated Acts could include more sectors.

The ways in which the environmental sustainability information that financial and non-financial companies are required to pro-
vide are established in EU Delegated Regulation mo. 2178/2021, which incorporates the provisions set out in the Taxonomy
Regulation, and specifies the content and methods of determining the “key performance indicators” or “KPIs” to be reported and
the qualitative information that must accompany them.

The Poste Italiane Group has adopted a methodological approach that provides an adequate and representative disclosure of
its business profile. In particular, this approach was introduced following a careful analysis of the economic activities as well as
of the regulatory framework of reference, as part of the commitment to play an active part in achieving the European Union’s
sustainable development goals.
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In line with the principle of transparency towards the market that has always been followed, Poste Italiane has provided for a
reporting method capable of providing evidence of both industrial operations (Non Financial Undertakings) and financial opera-
tions (Financial Undertakings). In particular, pursuant to the regulations in force relating to the reporting methods of mixed groups,
Poste Italiane has decided to pursue a dual reporting method, providing both a disclosure on a consolidated basis of the KPIs
envisaged for the Non Financial Undertakings, as well as of the KPIs envisaged by the regulations, and deemed to be more rep-
resentative of the financial and insurance business of the Poste Italiane Group, for the Financial Undertakings. This choice was
guided by the conviction that this method of reporting can contribute to completing the information framework for both investors
and, more generally, Poste Italiane’s stakeholders, enabling them to have information consistent with the regulatory provisions in
force, which are still being completed.

The process of reporting on the information requirements outlined in the Taxonomy Regulation involved a careful analysis of
the regulations and related developments, in order to identify, assess and consolidate the qualitative and management and/
or accounting information necessary for the relative calculation of the indicators representing alignment for Non-Financial
Undertakings and eligibility for Financial Undertakings. This process, therefore, involved numerous functions of the Group that
own the data, requiring the participation of the main business structures to identify the activities aligned with and eligible for
the Taxonomy, in compliance with the related eco-sustainability criteria associated with the individual economic activities being
assessed, as well as the related management of the data collection process.

Shown below are the results obtained through the Group’s approach to fulfiling the disclosure requirements of the EU
Taxonomy, resulting from the transposition of the main changes for the calculation of KPIs. The results are given below. It is
specified that the Asset Management KPI and the Insurance KPI (investment) were calculated with the support of the international
rating agency Moody’s.

Eco-sustainable investments by the Poste Italiane Group

The Poste Italiane Group eco-sustainable economic activities

Turnover
KPI

&

MooODY’s | ESG Solutions

Turnover-Aligned
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Share of turnover from eligible
economic activities

8.9% M

Asset
CapEx Management
C Aligned KPI KPI Ti based
apex-Aligne urnover-base:
o, | | )
5.1% .' Share of capital expenditure from Share of investments in eligible '. 13.3%
aligned economic activities € € economic activities
Ha =
Capex-Eligible Capex-based
() | | 0,
17.8% .' Share of capital expenditure Share of investments in eligible '. 6.3%
resulting from eligible economic economic activities
activities POSTE
OpEx ITALIANE Insurance KPI
KPI investment
0.1% .I Opex-Aligned ( ) Turnover-based |. 11.29%
-7 " Share of operating expenses from Share of investments in eligible ' =70
aligned business activities = economic activities
e 2
Opex-Eligible Capex-based
0, | | o,
are of operating expenses from are of investments in eligible
2.3% W Share of i fi Share of i in eligibl 1 5.7%
eligible economic activities economic activities
Underwriting
Underwriting KPI
Turnover-Aligned
o, L
0% .' Share of non-life aligned revenues
Underwriting @
Turnover-Eligible
3.5% M|

Share of eligible non-life income

Commissione
v

61




Table of contents

Poste Italiane Group

Sustainability Governance

The Group has adopted a sustainability strategy that brings together ESG governance, a set of sustainability policies and guidelines,
part of the company’s body of regulations (which identify general principles, objectives for the future and management methods for the
non-financial areas that are priorities for the Company and its stakeholders) and an ESG Strategic Plan, i.e. a set of sustainability objec-
tives that contribute to the well-being of the country and ensure that Poste Italiane is aligned to the most ambitious common objectives
defined worldwide in the field of sustainability. This strategy allows the Group to go far beyond its current regulatory obligations and play
a central role in creating sustainable value for the community.

The Corporate Governance structure reflects the provisions of Legislative Decree no. 58 of 24 February 1998 (TUF — Consolidated Law
on Finance), where applicable, the Supervisory Provisions issued by the Bank of Italy applicable to Poste Italiane concerning business
conducted through the BancoPosta Ring-Fenced Capital, the regulations applicable to electronic payment institutions for activities per-
formed by Poste Italiane in execution of the agreements signed with PostePay — ring-fenced EMI, as well as the recommendations of the
Corporate Governance Code (that came into effect on 1 January 2021, replacing the previous Corporate Governance Code issued by
Borsa ltaliana and applicable up until 31 December 2020). In addition, Poste Italiane ensures that the members of the Board of Directors
are equipped with the skills necessary to fully understand the Group’s business operations and with additional specific skills deemed
relevant to the pursuit of the Company’s sustainable success. In this regard, it should be noted, by way of example, that 66.7% (6 out of
9 - including the CEO) of the members of the Board of Directors have expertise in enterprise risk management. Furthermore, with respect
to sustainability issues, 55.6% (5 out of 9 - including the CEQ) of the members of the Board of Directors have expertise in this area.

On a quarterly basis, the Board of Directors of Poste Italiane SpA approves the Sustainability guidelines and strategies on the basis of
assessments that consider, among other things, the risks and opportunities related to climate change that may be relevant in terms of
reputation for the Group.

Poste Italiane Group - Sustainability Governance

Governing Bodies

Sustainability Committee

The Sustainability Committee (CSost):
 supports the Board of Directors in the
pursuit of sustainable success, with
investigative, proposal-making and
advisory functions

promotes the continuous integration of
national and international best practices
related to sustainability into corporate
strategies, overseeing performance

on issues such as: human rights,
discrimination, violence of all kinds
including sexual harassment, labour
rights, trade unions, health and

safety, privacy, ethics and corruption,
environment, cybersecurity, financial
inclusion, etc.

Control and Risk Committee

The Control and Risk Committee (CCR):
 supports the Board of Directors with
regard to internal control and risk
management

in coordination with the CSost,
monitors sustainability-related risks
and opportunities (e.g. human rights,
discrimination, violence of all kinds
including sexual harassment, labour
rights and trade unions, health and
safety, privacy, ethics and corruption,
environment, cybersecurity, financial
inclusion, etc.)

Board of Directors

The Board of Directors approves

the Group’s sustainability strategies,
body of regulations, policies and
guidelines following assessments that
consider, among other things, risks and
opportunities related to material ESG
issues for the Group

Chief Executive Officer

The CEQ is responsible for establishing,
maintaining and ensuring the
effectiveness of the Internal Control and
Risk Management System (SCIGR), as
well as formulating the Sustainability
strategies and overseeing their
implementation, continuously monitoring
their adequacy and effectiveness.

Supervisory Body

The Supervisory Board, with autonomous

powers of initiative and control:

* supervises the operation of and
compliance with the Organisational
Model pursuant to Legislative Decree
no. 231/2001

* ensures the updating of the
aforementioned Model in relation to
the evolution of the organisational
structure and of the regulatory context
of reference, by means of reasoned
proposals to the CEO, who shall submit
them to the Board of Directors

Inter-functional Sustainability
Working Group (GIS)

Composed of representatives from
central corporate functions and Group
companies, the GIS carries out tasks

to support the Group’s Sustainable
Development, Risk and Compliance
function in the implementation of activities
related to the ESG process
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Group Sustainable Development, Risk and Compliance function

* defines sustainability and corporate social responsibility guidelines and objectives, identifying the set of indicators for monitoring ESG performance
* constitutes, at Group level, the single point of reference for the governance and management of all risks, making use, to this end, of the
contribution of the specialist units reporting directly to it and of the other risk controls present in Poste Italiane and in the Group companies
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Internal Control and Risk e
Management System

In a context characterised by a high level of operational and regulatory complexity and the need to compete more and more effi-
ciently in the reference markets, risk management and the related control systems take on a central role in the decision-making
processes, with a view to creating long-term value to the benefit not only of the shareholders, but also in consideration of the
interests of the other stakeholders of relevance to the company.

The Poste ltaliane’s Internal Control and Risk Management System (SCIGR) is a combination of tools, procedures, rules and
organisational structures, designed to ensure that the business is managed in a way that is sound, fair and consistent with the
corporate objectives, and to pursue sustainable success, through an adequate definitions of players, duties and responsibilities
of the various corporate bodies and control functions as well as through the identification, measurement, management and mon-
itoring of the main risks, and through the structuring of adequate reporting lines to expedite the flow of information.

Poste Italiane has adopted a Risk Management model based on the Enterprise Risk Management (ERM) framework, with the aim
of providing an organic, integrated vision and an effective, standardised response to the risks to which the Group is exposed.

The principal categories of risks to which the Poste ltaliane Group is exposed are described below:

REPUTATIONAL
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OPERATIONAL
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FINANCIAL AND INSURANCE
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With specific reference to the assessment of Poste ltaliane’s main risks, in addition to the customary activity of analysing the
internal context, particular attention was paid to the external context, also in consideration of the country’s general objectives for
a sustainable economic recovery, as well as the current geopolitical context characterised by strong instability, also in light of the
humanitarian and energy crisis caused by the conflict between Russia and Ukraine.

Climate change

Risks related to climate change, classified as transitional risks and physical risks, as well
as related opportunities and specific mitigation actions, in view of both the impacts that
phenomena related to climate change may have on Poste Italiane’s business, and the
impacts that Poste Italiane’s activities may have on the climate (see the management of
risks and opportunities relating to climate change)

Protection of human rights Emerging risks

Emerging risks that consist of

exogenous events with disruptive

characteristics that can threaten the
/ business model over a long time
horizon and are potential game-
changers, such as the current
geopoalitical instability (see the
management of emerging risks and
the related opportunities)

Potential risks that may compromise
respect for human rights, both within
Poste Italiane’s own activities and

in relation to activities entrusted to \
third parties/conducted with partners
(see Poste ltaliane’s commitment to
managing risks relating to human
rights)

@

Risks associated with material topics

Potential risks related to Poste Italiane’s sustainability
strategy, as well as to sustainability issues relevant to
Poste Italiane identified through the materiality analysis
process (see risks relating to material topics and
management methods)
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Risks associated with
material topics and
management methods

o ~{@

With the aim of ensuring effective integration of environmental, social and governance factors
within the company’s strategy and processes, the non-financial risks associated with material

topics are outlined below, specifying the relevant pillar and the related financial and non-finan-

cial capital.

MATERIAL TOPIC RISK EVENTS POTENTIAL IMPACT ON CAPITAL

Behaviours adverse to proper business
management standards

T
®: 0

Work with transparency and integrity
Intellectual

Financial

Integrity
and
transparency

Human

®

Legality and incorporation of ESG criteria Behaviour of suppliers not in line with Poste
within the procurement processes ltaliane’s sustainability policies Social-
relational

Financial

Staff training and development Inadequate personnel skills

T
®: 0

Intellectual

Staff weltare and well-being Inadequate planning anq/or implementation of
staff welfare and well-being programmes
People
development

Human

Social-
relational

Relations with social partners LLabour union disputes

Accidents/workplace injuries involving @

Occupational health and safety employees o contractors

Human
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Possible discrimination against Poste Italiane
Protection of human rights at the Company employees (e.g. gender, age, political or

@ sexual orientation, marital status, etc.)

I
2 I

Diversity Lack of transparency in communication and
andinclusion  Equal career development opportunities application of objective assessment drivers in
employees’ career paths Social-

relational

Support for the socio-economic development

o Tensions with local communities
of local communities

w
o
‘€
L

.

Dialogue and transparency in relations with Failure to take into account authorities’ relational
the authorities expectations

Creating value
for the country

(7]
o
@
o

.

Insufficient consideration regarding access
Financial inclusion to financial services by specific customer
categories (e.g. the elderly, foreigners, etc.)

relational

o

Financial
Environmental externalities of logistics
Environmental impacts of logistics activities (e.g. production of polluting @
emissions)

@ Natural

Green Increased emissions from real estate
transition Environmental impacts of real estate facilities ~ management (e.g. energy management,
waste management, etc.) Physical-
structural

Deterioration in the levels of quality provided
and increases in the number of complaints

®

Quiality and customer experience
Social-
relational

@

Customer
i . . . Increase in malfunctions relating to technolo: Intellectual
experience Cyber Security, IT Security and Privacy infrastructure 9 Sl
Financial
Intellectual
. - Insufficient innovation capacity in multi-
:@: Inno_v ciloi @l SISO @l Heel 8, channel, customer experience and digital
services and processes Physical-
I . areas ysica
nnovation structural
Financial
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Sustainable
finance

Integration of ESG factors into investment
policies

®

Lack of perception of the overall risk of Financial
operations and loss of business opportunities

Integration of ESG factors into insurance
policies

:
& i

Social-
relational

Lack of perception of the overall risk of
operations and loss of business opportunities

)

Intellectual

Natural
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commitment to managing 6 o CARITAC

human rights risks

In order to monitor and manage risks and opportunities relating to human rights in all their forms,
the “Group policy for the protection of Human Rights” is a useful tool to define a clear approach to
the management of Poste ltaliane’s activities and those entrusted to third parties or conducted with
partners, confirming the Group’s commitment to socially responsible investment and management.

Poste Italiane has adopted a specific “Diversity & Inclusion Policy” with the aim of fostering a corporate culture based on respect
for and appreciation of diversity, in line with as already stated in the Code of Ethics and in the Group policy for the protection of
Human Rights. The policy also aims to define the modalities for creation of value within working environments, valuing diversity in
all its forms and assessing the risks associated with the occurrence of discrimination within the Company.

Furthermore, the Group’s risk management model envisages, through the application of risk assessment procedures, the peri-
odic identification of business activities and organisational areas that could entail a risk of human rights violations. This process is
carried out at least annually, as well as on the basis of specific requirements (e.g. prior authorisation of any corporate transaction)
and is structured as follows:

e identification of human rights risk drivers (e.g. freedom of association, dignity and respect for human rights, discrimination,
equal pay, forced labour, human trafficking, child labour, etc.);

e identification and analysis of the most relevant drivers with respect to Poste ltaliane’s business;

e carrying out an assessment to:
— identify the areas most at risk of human rights violations;
— identify measures to mitigate this risk (e.g. certification, guidelines, policies, contractual agreements, due diligence,
training, audits, etc.);
— define potential action plans in case such measures are absent or inadequate;
— monitor the implementation of action plans.

(3) Significant (4) Considerable (5) Extreme

IMPACT

(2) Contained

(1) Negliginle
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The outcome of this activity is reported within the following risk heatmap in order to prioritise possible courses of action according
to the risk level of each area analysed.

In particular, these activities are identified both according to their direct impacts, i.e. generated directly by the Company, and
according to their indirect impacts, i.e. generated by third parties that collaborate with the Company. The analyses focus on
one hand on Poste ltaliane’s own operations, with reference to the protection of the human rights of its employees and other
stakeholders, and on the other hand, on the activities carried out by third parties connected to the Company, such as suppliers,
sub-contractors, customers, local communities, and the financial community. Therefore, specifically, these activities are applied
with reference to the following groups: own employees, women, children, indigenous people, migrants, third-party workers, local
communities, people with disabilities, victims of violence, customers, freelancers and business partners. Analyses are also car-
ried out upon approval of new business relationships and corporate transactions, such as mergers, acquisitions, joint ventures
and partnerships.

Human rights risks have been identified and analysed by considering various drivers - in relation to Poste Italiane (employees) and
third parties (suppliers, sub-suppliers, customers, local communities, the financial community), thus taking into account issues
such as forced labour, human trafficking, child labour, freedom of association, trade union rights, equal pay, episodes of violence
and discrimination, health and safety in the workplace, etc.

The following are the risk drivers identified, for the management of which the Group implements multiple actions.
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Managing climate
change risks and
opportunities
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Poste Italiane is aware of the relevance of the Company in terms of its extensive coverage within the
territory in which it operates and, therefore, aims to reduce its environmental impact and contribute

to the low-carbon transition of the country’s economy. Considering the relevance of identifying the

potential economic impacts of climate change risks, the Group takes a responsible approach in
conducting its activities. The Company’s commitment in the transition to a low-carbon economy is
supported by emission reduction targets within business operations in line with the Business Plan,

in order to achieve Carbon Neutrality by 2030, thus supporting the ambitious Paris Agreement goal

of limiting global warming to 1.5°C.

This commitment is in line with the new edition of the “Global
Risks Report” published by the World Economic Forum in
January 2023. The paper tracks perceptions of global risks Failure to mitigate climate change
among industry experts and world leaders at various levels,
examining them in five categories: economic, environmental,
geopolitical, social and technological. The report reveals that
the top three global risks to be addressed over the next dec-
ade are all environmental. To the side is the ranking of the “5 e Natural disaster andlextreme weather event
Top Global Risks” identified in the report. As the fight against
climate change is now a must, it is necessary to consider
these aspects when defining the strategies and operational
activities of companies.

Failure of climate change adaptation
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Poste Italiane, in accordance with the main regulatory trends and in response to the growing requests from the financial com-
munity and the main stakeholders, reports information regarding climate change based on the areas defined by the Task Force
on Climate-related Financial Disclosures (TCFD): Governance, Strategy, Risk Management, Metrics and Objectives. The TCFD,
established in 2015 by the Financial Stability Board (FSB), published a set of recommendations to assist companies in reporting
on the risks and opportunities that climate change may pose to corporate performance, in a transparent and comprehensive
manner.

Poste Italiane identifies the potential impacts of climate change, promoting sustainable development in awareness of
the risks to its business

The process adopted by Poste Italiane for the management of climate risk is integrated into the multidisciplinary risk management
processes at the corporate level, therefore, climate change-related risks and opportunities are included in the set of all types of
risks and opportunities identified by the corporate risk management system. Poste Italiane considers several risk drivers, attrib-
utable to the two macro-areas transition risks and physical risks, to classify them in relation to climate change. After identifying
and associating the risks with each driver, the Company went on to link the material and capital issues impacted, defining oppor-
tunities and potential negative impacts related to them, and identifying specific mitigation actions to be implemented. During the
risk assessment process, Poste Italiane took into account both its own direct activities, as well as upstream and downstream
operations, and finally included customers as the main beneficiaries of the Company’s products. The Group has defined activities
and actions for the business with respect to short (0-3 years), medium (3-5 years) and long term (5-10 years) perspectives.

With regard to transition risks, considering the International Energy Agency (IEA) and Intergovernmental Panel on Climate Change
(IPCC) organisations and the main literature on the subject as a reference, the group carried out a review of different scenarios to
get a picture of potential future developments. In particular, Poste Italiane employed, after an evaluation of possible alternatives,
two scenarios, IEA 450 and IEA B2DS, considered to be the most consistent with the timeframe envisaged for the assets and
activities, and consequently the most suitable for the Group’s business and objectives with respect to the alignment towards
maintaining the global temperature at 1.5°C.

The IEA 450 scenario describes an energy pathway consistent with the goal of limiting the average global temperature increase
to 2°C by limiting the concentration of greenhouse gases in the atmosphere to around 450 parts per million of CO, equivalent.
By the year 2030, the scenario envisages the energy sector to be strongly characterised by renewable energies, with a marked
improvement in vehicle and process efficiency, and a widespread replacement of coal by natural gas in power generation. With
this in mind, starting in 2019, the Group has implemented a Renewal Plan that envisages the complete replacement of the entire
vehicle fleet with new-generation, low-emission electric, hybrid and endothermic models, which will guarantee a reduction in
energy consumption.

The IEA B2DS scenario was taken into account, not least because of the relevance attributed to it by SBTi (Science Based Target
Initiative) for setting greenhouse gas emission reduction targets. The focus is on the hypotheses for the development of climate
policies and technologies to reduce greenhouse gas emissions. Poste Italiane has officially committed to setting science-based
targets for its greenhouse gas emissions.

o o

IEA 450 IEA B2DS

Scenario describing an energy pathway Scenario used by SBTi to set targets for
with the goal of limiting the average global reducing greenhouse gas emissions by limiting
temperature increase to 2°C the temperature to below 2°C

The scenario analysis conducted by the Company, in addition to considering the basic assumptions of the models, took into
consideration the trends in the transport sector and the estimate of forecasts and development in the coming years. The Group
then made projections of its business in order to identify related risks and opportunities. The scope of the analysis involved the
logistics sector, thus including transport, buildings and facilities, key assets for the Company’s business and for the Carbon
Neutrality objective.
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Following the various analysis activities, the transition risks identified by Poste Italiane are as follows:

Increased severity in legislation in consideration
of climate change-related targets

REGULATORY DEVELOPMENTS

Evolving market demand, focusing increasingly
on environmental issues, which require
substantial adjustments to the services and
products offered by the Group

MARKET DEVELOPMENT

Failure to adjust its business model in line with
TECHNOLOGICAL DEVELOPMENT AND INNOVATION the technological developments needed to
contain climate change-related phenomena

Activities carried out by the Company or
REPUTATION counterparties that could impact negatively on
climate, with consequent damage to its reputation

Following the analysis carried out by Poste Italiane, it emerged that the risk of an adverse legal impact related to climate change
is not material for the Group.

With regard to the assessment of physical risks, Poste ltaliane’s Governance dedicated to risk and sustainability, in line with
what the IPCC has developed worldwide on climate projections, has updated its climate and water risk assessment methodol-
ogy. Specifically, Poste ltaliane, following an extensive analysis process that included the evaluation of the main Representative
Concentration Pathways (RCP) of greenhouse gases, and the consistency of these pathways with the duration of assets and
activities, identified and selected two scenarios: RCP 2.6 and RCP 8.5. The Group selects RCP 2.6 as the reference scenario, in
view of the ambitious nature of the risk mitigation activities envisaged in the Business Plan in relation to the landscape identified
by the IPCC. RCP 2.6 scenario prefigures a peak in emissions at an early stage, with a subsequent decrease caused by the
active removal of carbon dioxide within the atmosphere. RCP 2.6 is also known as RCP 3PD, in relation to the mid-century peak
of ~3W/m2, which will be followed by a major decline. With the goal of zero greenhouse gas emissions by 2100, this scenario
uses massive regulatory and policy intervention, leading to an almost immediate reduction in greenhouse gas emissions (GHG).
The Company also considers the IPCC’s “RCP 8.5” scenario, as it provides an example of the worst-case scenario, i.e. the
condition of a continuous increase in emissions during the course of the 21st century. RCP 8.5 pathway results from insufficient
emission reduction efforts and represents a failure to stem warming by 2100. Regarding the climate projections for the two sce-
narios, in fact, for RCP 8.5, areas of the Mediterranean will experience an increase in temperature and a decrease in rainfalls,
which will intensify in the second half of the century with an increasing trend until 2100. According to the RCP 2.6 scenario, on
the other hand, there will be similar but smaller effects in the first half of the century, with a decreasing trend in the second half.
This leads to a clear difference between the two scenarios in 2100.

More ambitious scenario aims to limit Business-as-usual scenario with no mitigation
the average global temperature to 1.5°C action leading to atmospheric CO, tripled
compared to pre-industrial levels or quadrupled by 2100 compared to pre-

industrial levels
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Poste Italiane carried out a risk assessment with the aim of assessing the potential impacts of physical events related to climate
change on the business. The risk assessment considered the extent of the risk already existing at the sites and the future risk up
to the year 2024 (medium-term scenario), under RCP 2.6 and RCP 8.5. In addition to the basic assumptions of the chosen mod-
els, the Company also conducted a further study on the data from the rainfalls and main temperature parameters of the different
scenarios, then comparing them with current data with the aim of determining the significance of the variation with respect to the
existing risk at the sites examined, in line with the RCP 2.6 scenario and taking into account the possible implications of the RCP
8.5 worst case scenario from a stress test perspective.

The product result of the risk assessment is subsequently converted into potential days of business interruption and then multi-
plied by the value in terms of lost revenue (€) of one day of business interruption. The main risks that emerged from the scenario
analysis are those related to extreme weather events and changes in rainfall patterns. The greater severity of extreme weather
events such as rain, storms, snowfalls and possible floods or frosts, with consequent landslides and floods, could cause inter-
ruptions in production, sorting and therefore logistics activities, as well as damage to sites and higher logistics costs. The Group’s
financial performance, and thus its results and cash flows, are negatively impacted by the occurrence of such acute physical
damage and the interruption of power distribution, resulting in a deterioration of reputation and loss of customer confidence.
Examples are the floods in Genoa in 2016, 2019 and 2020, following which the Group collaborated with national and local insti-
tutions, as well as the more recent floods in Sicily in 2018, 2020 and 2021. These events led to damage to Poste Italiane’s Post
Offices, resulting in the suspension of services. Phenomenon of a similar nature occurred in Ischia in October 2022, where the
Poste Italiane office was a point of reference for the population, a place where they could meet again with neighbours they had
not heard from and gather initial information on what had happened on the rest of the island.

Precisely in consideration of a possible interruption of the activity, Poste ltaliane carried out an analysis based on its production
and sorting plants located in different areas of ltaly. In this way, the Group was able to assess the potential financial impacts
associated with climate events, compared to 2024. The sites with the highest potential financial impact due to flooding in 2024
are located in the regions of Northern lItaly. In particular, the new hubs of Bologna and Landriano have been identified among
the sites at greatest risk and which would lead to substantial loss of revenue in the event of business interruption, due to their
operational importance. With regard to physical risks, the Group provides for specific mitigation measures.

e Avalanches

e Floods
O&‘& EXTREME WEATHER CONDITIONS

e |andslides

[ ]
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Poste Italiane deemed it necessary to include and manage emerging risks within its risk management
processes, given their significance. Emerging risks considered are exogenous, disruptive events that
can threaten the business model over a long-term horizon (up to 20 years) and are potential game
changers for the industry and the context in which organisations operate. They are usually charac-

terised by elements, such as:

e uncertainty and visibility: lack of data useful to analyse the phenomenon and difficulty in finding skills, knowledge and

awareness of the potential effects that they have on the business model;

e timing of the changes: the changes derive from radical changes in the external reference context (social-environmental,
legislative, technological, habits, etc.), which alter the processes from various points of view, in a destructive and unpredictable

way over time;

e management complexity: increasing complexity of management methods, related to the absence of immediate response actions
to events resulting from highly interconnected exogenous factors with strong systemic dependencies and time accelerations.

Failure to adapt to these trends will result in missed business opportunities, reduced revenue, qualitative-quantitative repercus-
sions in terms of the mix of its employees, and sanctions by regulatory and supervisory authorities.

Ageing population

Increased longevity combined with low
birth rate resulting in a change in the
generational distribution of customers

Climate change

Possible impacts of climate change
phenomena on Poste ltaliane’s business

Changes in mobility

Need to review business models
and delivery operations due to the
introduction of new mobility models,
technological evolution of vehicles,
sharing mobility

Evolution of the payment
system

Change in consumer purchasing behaviour
in relation to the payment instruments to
be used (e.g. cryptocurrencies, fintech,
etc.) also due to the introduction of new
payment methods

Regulatory amendments

Tightening of the reference
legislation applicable to the
business with particular reference
to environmental variables

Pandemic risk

Negative effects for Poste
ltaliane’s business resulting
from the global spread of the
pandemic

Technological innovations

Adverse consequences for people, businesses
and ecosystems due to the development of
innovative technological solutions (e.g. digital
inequalities, digital market concentration, etc.)

Geopolitical instability

Possible negative impacts on
Poste Italiane business due
to geopolitical tensions and

international conflicts

Evolution in consumer
behaviour

Changes in customer needs and expectations
not corresponding to the products and services
offered by the Poste Italiane Group, which need

to incorporate these changes over the short term,

and respond with significant operational and
production adjustments
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Cyber risk

Risk of incurring economic/financial losses and/
or reputational damage subsequent to accidental
events or malicious actions pertaining to the
information system’s security (hardware, software,
data banks, sensitive data, etc.)
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Time horizon legend

Now (0-3 years)
Near Future (3-10 years)

Distant Future (10-20 years)

00O

Impact legend

High

Medium-High

00O

Medium-Low

The identified risks have been categorised on the basis of the common metrics defined by the WEF in consideration of
their impact with respect to the achievement of the SDGs. In particular, each risk was classified on the basis of these metrics,
also highlighting their correlation with Poste Italiane’s sustainability pillars and the respective material topics. The 2022 Integrated
Report highlights which emerging risks are relevant to the Group, how they relate to sustainability and how they are managed.
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The responsability of a company Management objectives The role of a company in protecting © Climate change
to define a purpose within its Quality of governing bodies the planet, to support the needs of ¢ Environmental damage
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integrates social, economici and Ethical behaviour * Air and water pollution
environmental issues Monitoring risks and * Waste

opportunities © Availability of resources
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q Prosperity E | 4 People
Role of the company in promoting * Employment and wealth A company’ responsability toward e Dignity and equality
economic, technological and creation its employees in creating inclusive, e health and well-being
social progress for the community ¢ Innovation and creation of safe workplaces o Skills development

new products and services
* Community and social
momentum
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Economic and financial results

Operating performance

In a year characterised by a protracted health emergency, PT Poste ltaliane Group
Russia’s invasion of Ukraine and rising inflationary dynam-

ics, the Group delivered a solid and resilient financial perfor-

mance. The Group’s performance in 2022 is solid and up on Revenue

2021 with a record EBIT value (€2.3 billion) in the Group’s

history. These results confirm the effectiveness of the strate- €11.9 bn (+6% y/y)
gic guidelines defined by management and their execution,

as well as the resilience demonstrated by the Group, which EBIT

benefits from a diversified business structure and has contin-

ued to operate and grow in an uncertain economic scenario. €2.3 bn (+24.1% yly)
In 2022, the Group’s revenue increased compared to the
previous year, in almost all segments, and the operating result

! . . . ) . Net profit
improved, despite the increase in variable costs incurred for P
business growth. €1.5 bn (-4.3% y/y)
The Poste Italiane Group achieved record financial results in
o . ) . CAPEX
2022, in line with the upgraded guidance communicated to
the “financial community” in November 2022, which allowed €810 min (+7.5% y/y)
for an increase in the dividend paid to shareholders for the
year 2022 (DPS at €0.650, +10% y/y compared to the +7% DPS

y/y forecast by the dividend policy).
€0.65 (+10% vy/y)

REVENUE
(€m)

I Payments and Mobile

+669

N |nsurance Services
) ) +6.0%

I Financial Services

Mail, Parcels and Distribution
11,220 11,889

+30.0%
+15.7%

+3.3%

3,605 -1.2% 3,651

2021 2022

In 2022, the Group’s revenue amounted to about €11.9 billion, up €669 million compared to 2021 (+6.0%). The 6% increase
was made possible by the positive contribution of the following Strategic Business Units: Insurance Services, whose revenue
increased by €292 million compared to 2021 (+15.7%), Payments and Mobile, whose revenue increased by €265 million com-
pared to 2021 (+30.0%) and Financial Services, whose revenue increased by €156 million compared to 2021 (+3.3%). The Mail,
Parcels and Distribution Strategic Business Unit recorded revenue down by €44 million (-1.2%) compared to 2021.
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TOTAL COSTS
(€m)
+223
+2.4% l
+87 +39 +337 9,598
9,375 |
244 (241)
790
2,873
5,467 5,226
Depreciation,
Personnel Cost of goods and amortisation and
2021 expenses services impairments Other costs 2022
| [ | [ |

Total costs amounted to €9,598 million, up from €9,375 million in 2021 (+€223 million), mainly due to the increase in other costs
(+€837 million), costs for goods and services (+€87 million) and depreciation and amortisation (+€39 million).

The total personnel expenses decreased by €241 million (-4.4%) compared to 2021. This change is mainly attributable to the
reduction in the extraordinary component, which went from €232 million in 2021 to €70 million in 2022 (-€162 million). Ordinary
personnel expenses decreased by €79 million from €5,236 million in 2021 to €5,157 million in 2022. The change in the ordinary
component compared to the previous year is mainly due to the reduction of the average number of employees during the year
(about 1,600 FTE less). The reduction in the extraordinary component was mainly due to the lower provision of the 2022 early
retirement plan to support outgoing personnel in 2023 and 2024 in light of the residual availability of the early retirement provision
due to the lower per capita cost of incentives recorded during the year and related to the benefits provided by the regulations
(“quota 102”).

Costs for goods and services increased by €87 million from €2,873 in 2021 to €2,960 in 2022; the change is mainly related
to the expansion of the company perimeter (by €85 million) that took place during the year and to the international inflationary
scenario (by €62 million) induced by the Russian-Ukrainian conflict.

Depreciation and amortisation amounted to €830 million and recorded a positive change of €39 million compared to 2021
due to higher depreciation and lower impairment losses on property, plant and equipment and rights of use, mainly due to the
expansion of the company perimeter, as well as higher amortisation on intangible assets related to investments in software
applications.

Other costs amounted to €581 million and increased by €337 million compared to 2021; the change was mainly attributable to

provisions for risks on tax credits (€320 million), which were partly offset by lower net allocations of the remaining items of other
provisions for risks and charges.
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Equity and financial situation

The Poste ltaliane Group’s non-current assets at 31
December 2022 amounted to €5.9 billion, an increase of éé
€1.3 billion compared with the end of 2021. Investments of

€810 million and an increase in rights of use of €358 million

contributed to this item. In addition, there was an increase Non-current assets
resulting from the first-time consolidation of the LIS, Plurima,
Sourcesense and Agile groups for a total of €966 million. €5.9 bn (+28% y/y)
These change was partially offset by depreciation and amor-

tisation of €830 million. The balance of the item also includes Net working capital
investments accounted for using the equity method for a total
of €263 million (mainly referring to Anima Holding, Financit €1.4 bn (-39% y/y)
and Replica SIM).

Capital KPIs

Sundry provisions and other

Equity at 31 December 2022 amounted to €8.9 billion, a assets/liabilities

decrease of €3.2 billion compared to 31 December 2021.
This change was mainly attributable to the positive effect €0.7 bn (-62% y/y)
of the profit for the period of €1.5 billion, which was more
than offset by the distribution of dividends in the amount of
€0.8 billion and the decrease in the fair value reserve result-
ing mainly from the negative change in the fair value of finan- €8.9 bn (-26% y/y)
cial instruments classified in the FVTOCI (Fair Value Through
Other Comprehensive Income) category in the amount of
€3.9 billion.

Equity

Net debt/(funds) - surplus

€2.4 bn (-66% V/y)
The Net debt/(funds) of the Mail, Parcels and Distribution . . .
Strategic Business Unit at 31 December 2022 showed a Of which mail, parcels and distribution
deficit of €2.8 billion (€1.4 billion net of lease liabiities and sbu net debt/(funds)
valuation effects), a worsening of €1.6 billion compared to 31 €-2.8 bn (+121% y/y)
December 2021, when it showed a deficit of €1.3 billion (€160
million net of lease liabilities and valuation effects).

Excluding the effects of extraordinary transactions during the period, and net of lease liabilities and valuation effects, the Net
debt/(funds) was a deficit of €14 million, an improvement of €146 million compared to the values at 31 December 2021 (deficit
of €160 million). In detail, this change reflects:

e a positive operational management (FFO) of €259 million;

e a positive effect related to the change in net working capital of €625 million;

e new investments in fixed assets for €788 million;

e a positive cash flow from dividends of €49 million due to the net effect of dividends received from companies (€861 million) and
paid to shareholders (€801 million, of which €273 million related to the interim ordinary dividend planned for 2022).

In addition, extraordinary transactions totalling €1,387 million contributed to the final balance of the Net debt/(funds).
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Analysis of the net debt/(funds) of the Mail, Parcels and Distribution Strategic Business Unit

(€m)

Organic change in NFP excl. IFRS 16

625

259 . 49 v

(160) (788) (14)

(1,284) (1,124)
(1,387) (1,401)
(1,438) (2,839)
Dec 2021 IFRS 16 Dec 2021 FFO Change in  Investments Dividends  Dec 2022 Extraordinary Dec 2022 IFRS 16 Dec 2022
NFP and valuation NFP without net working and other NFP without transactions NFP without and NFP
effects IFRS 16 and capital changes extraordinary IFRS 16 and valuation
valuation transactions valuation effects
effects effects

Capital Management Framework

The Group strategically manages the allocation of available capital among the four Strategic Business Units in which it operates,
consistent with the following objectives:

1. ensure business continuity through adequate capital allocation by all SBUs to support the investment and liquidity needs of
the businesses on the one hand, and compliance with regulatory requirements for SBUs operating in regulated and super-
vised markets on the other;

2. maximise the medium- to long-term value creation of the Group by allocating capital according to its economic return;
guarantee a competitive return to shareholders by ensuring the dividend policy communicated to the market;

4. seize opportunities arising from acquisitions and/or strategic partnerships.
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Below is the evolution of the Group’s allocated capital compared to 2021 and its distribution among the SBUs.

(€bn)
GROUP ALLOCATED CAPITAL DISTRIBUTION BY STRATEGIC BUSINESS UNIT
+0.74 i
1 -51 0.07 o
N e 6%
(0.84) —
Payments Mail, Parcels
and Mobile and Distribution
10.30 11.03 b
57% 26%
] T
Group : :
2021 net pllflofit Dividends Other* 2022 Insurance F|naer|aI
E— — Services Services

* Other includes the purchase of treasury shares, the coupon on the hybrid bond, the granting of put options for the purchase of minority interests and the change in the IFRS 2 reserve.

Allocated capital at 31 December 2022 amounted to €11.03 billion, an increase of €0.74 billion compared to 31 December
2021, mainly due to the 2022 profit for the year of €1.51 billion, partially offset by dividends for the year of €0.84 billion (partly
distributed through an interim dividend of €273 million in November). The Group’s allocated capital is mainly attributed to the
Insurance Services (57 %) and Financial Services (26%) SBUs.
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The Pillars of Poste Italiane’s MAIN RELATED TYPES

OF CAPITAL

ESG Strategic Plan

In view of changes in the scenario and the demands of all stakeholders, the Group promotes numer-
ous initiatives that contribute to achieving the objectives outlined in the eight Sustainability Pillars that
make up the ESG Strategic Plan, the key points of which are summarised below.
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DIVERSITY
AND INCLUSION

CREATING VALUE FOR
THE COUNTRY

SUSTAINABLE
FINANCE

@ INNOVATION
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Integrity and
transparency

> 1S0 37301 certification obtained for “Compliance
management system”

> Confirmation of the highest legality
rating score

> + 19.2% of tenders conducted on the basis
of governance criteria

> 84.8% of suppliers with a ISO 14001 or EMAS certified
environmental management system



Poste Italiane Group

Integrity and transparency

INTEGRITY AND TRANSPARENCY
FOR US:
scan the QR code and watch the video

Poste Italiane recognises ethics and transparency as founding
values of the corporate identity, as they support the Company
in driving a responsible business and managing relations with
stakeholders in a direct and transparent way. In this regard,
the Group has adopted a Code of Ethics, an Organisational,
Management and Control Model pursuant to Legislative
Decree no. 231/2001 and, in 2021, formalised the “Integrated
Compliance Guideline”, drawn up on the basis of the model
developed during 2020, consistent with best practices and
the provisions of the new ISO 37301:2021 (Compliance
Management Systems). Said model makes it possible to
create operational synergies among the various compliance
risk specialists and ensure unified Governance in managing
these risks. The Company has adopted the Competition and
Consumer Protection Compliance Programme at Group level.
The objectives of the document concern antitrust and consum-
er protection risks related to the postal-logistics sector. The
Programme complements the “Guideline on Competition
and Consumer Protection Compliance”, drafted in 2020,
which is a founding element of the Programme.

Poste Italiane: signatory of the UN
Global Compact

The Group is a member of the UN

Global Compact and has prepared in
2021 a Communication on Progress at
“Advanced” level

¢ Code of Ethics
¢ Integrated Policy
¢ Integrated Management System

e Guideline on Competition and Consumer
Protection Compliance

e Tax Strategy

¢ Guideline - Breach Reporting System
- Whistleblowing

* Guideline “System of Internal Control over
Financial Reporting”

e Supplier qualification system
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MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

In addition, Poste ltaliane has set up a reporting system and an
Ethics Committee with the task of managing reports and viola-
tions. In this regard, the Group has introduced the “Guideline
- Breach Reporting System (Whistleblowing)’, a docu-
ment aimed at regulating the system through which reports
can be made by personnel and third parties.

Legality rating

In 2022, Poste Italiane confirmed its

legality rating, receiving the highest
three-star rating from the AGCM, which
is awarded to just 8.7% of companies

The “Guideline - System of Internal Control over
Financial Reporting” (SCIIF) defines the rules and methods
for establishing and maintaining the Poste ltaliane Group’s
system of internal control over financial reporting over time,
as well as for assessing its effectiveness. These standards
and methodologies are consistent with the regulatory pro-
visions and the market main best practices as well as with
the Internal Control and Risk Management System
(SCIGR) Guideline adopted by Poste Italiane SpA and with
the Group’s Integrated Risk Management and Compliance
processes.

Compliance with regulations, policies and internal and
external codes of conduct, respect for rules and the
strictest fairness guide Poste Italiane towards an ethical
and responsible business
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related
to the Integrity and Transparency Pillar.

MAIN TYPES
OF CAPITAL

OBJECTIVES

TARGET

IMPLEMENTATION

STATUS

Certify the main Group ® % of significant Group ® 100% by 2022 2018 * 100%
companies in accordance companies certified to ]
with the ISO 37001 standard ISO 37001
Increase personnel training ® % of Group employees ® 100% by 2022 2018 * 100%
on the Group's ethical involved I
principles (including respect
for human rights)
Group-wide implementation ® % coverage on Group ® 100% by 2024 2021 * 30%
of the sustainable purchases [ ]
procurement framework
Verify ESG aspects in ® % of suppliers belonging ~ ® 100% by 2022 2018 * 100%
the supplier qualification to significant product [ ]
process categories qualified

according to ESG criteria
Carrying out sustainability ® % of the Group's ® 100% by 2024 2022 NEW
audits (ESG) aimed at qualified suppliers
defining, establishing and subject to sustainability
consolidating a supply audits
relationship compliant with
the Minimum Safeguards
and capable of supporting
the process of alignment to
the Taxonomy of economic
activities acquired from
third parties by the Poste
Italiane Group
Implementation of the ® % financial, insurance, * 100% by 2024 2020 * 60%
new Integrated Anti- digital products I
Fraud Platform (PIAF) that
combines fraud prevention
objectives with improved
customer satisfaction
Definition of ESG ® % ESG coverage for ® 100% by 2024 2022 NEW

parameters in the
participation requirements
and in the evaluation criteria
of the technical tender
offers

OEPV tenders

Objective achieved/Objective achieved and updated

Objective not achieved

DEGENT WORK AND
ECONOMIC GRONTH

PEAE JSTCE D
STROUG ASTITONS

Deadline for achieving the objective that has not yet expired
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Poste Italiane Group

The Collaborative Compliance
Regime admitted Poste Italiane and

its subsidiary Poste Vita with the tax
authorities

In January 2022, Poste Italiane and the subsidiary Poste Vita
are admitted to the Collaborative Compliance regime with the
Tax Authorities, a recognition awarded by the Italian Revenue
Agency; the Group has adopted a well-structured set of pro-
cedures to govern the management of tax risk, including the
activities, controls, roles and responsibilities defined within
the processes. Poste ltaliane has always managed taxation
in full compliance with the principles of honesty, fairness and
compliance with tax regulations, characterised by coopera-
tive and transparent conduct towards tax authorities and third
parties, in order to minimise any material impact in terms of

Table of contents

tax or reputational risk. To this end, the
Company has adopted a Tax Strategy
within which the relevant objectives
have been defined. During 2022, the *
controls to guard against the risks ~—r
envisaged within the framework of tax ~ Guardia di Finanza
risk management and control system

were monitored, in accordance with what was defined in the
2021 - 2023 Monitoring Plan and in line with the method-
ology adopted. In the same year, the Tax Risk Assessment
was updated, which entailed a review of Poste ltaliane’s tax
risks, both in terms of existing risks and their assessment.
Consistent with the initiatives implemented by the Group to
combat economic and financial crime, in 2022 Poste Italiane
also renewed its collaboration with the Guardia di Finanza
(Italian Tax Police) for the increasingly widespread dissemina-
tion of the principles of legality and transparency in the market
and for the prevention of financial crime.

Posteitaliane

The new
Integrated Anti-
fraud Platform
(PIAF)

In 2022, projects and activities were implemented as part of the fraud prevention management pro-
cess through an integrated anti-fraud system. In addition, initiatives for the evolution and adaptation
of support information systems continued, in specifically with the Integrated Anti-fraud Platform
(PIAF), an innovative fraud prevention system that includes all digital financial products and services
of: On US Monetics, e-commerce and digital banking, based on predictive analytical models and
enabling - in real time and subject to pre-authorisation mode (as required by the Regulations) - the
monitoring of transactions ordered by customers. This platform includes the implementation of a
single behavioural prevention/detection machine learning solution for all channels, and the subse-
quent start of the migration of all Payment Cards to the new Integrated Anti-fraud Platform (PIAF).

To select its suppliers, the Group is guided by objective
and verifiable criteria, including ESG criteria, with the aim
of ensuring fairness, impartiality, transparency and equal
opportunities for collaboration

84.8%

of suppliers have an ISO 14001 or EMAS

certified environmental management
system

Poste Italiane manages its supply chain responsibly with
the aim of certifying the sustainability, functionality and trace-
ability of procurement. In line with the provisions of current
legislation (Article 134 of the current Public Contracts Code),
in 2006, the Poste Italiane Group set up its own Register of
Suppliers to streamline award procedures and ensure con-
sistency among selected parties, in all product areas, as well
as transparency vis-a-vis the market. All suppliers, in order
to be qualified in the Register, must possess not only gener-
al requirements, i.e. moral quality and professional suitabili-
ty, but also special requirements, including those of an eco-
nomic-financial and technical-organisational nature. These
enabling prerequisites aim at consolidating the governance
of the Group’s purchasing process. In addition, in order to
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+3.8%

of tenders carried out on the basis of social
criteria compared to 2021

encourage and improve relations with suppliers and to ensure
efficient and integrated management of the supply chain in
full compliance with the principles of confidentiality, authentic-
ity, competitiveness, integrity and availability in the exchange
of data, purchases are made on the “PosteProcurement”
Purchasing Portal. The Group provides for specific environ-
mental and social criteria in the supplier selection process,
requiring suppliers to adhere to the principles and standards
of conduct set forth in the Code of Ethics, and investigating
the presence of requirements in line with ESG issues through
sustainability audits. Specifically, Poste Italiane selected
88.3% of its suppliers on the basis of specific social stand-
ards and 84.8% on the basis of environmental performance.
With the aim of completing the ESG model in the procure-
ment process, the Group maintained the governance indica-

+1.4%

of tenders carried out on the basis of
environmental criteria compared to 2021
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The Pillars of Poste Italiane’s ESG Strategic Plan

tor, introduced in 2021, showing a 52.3% share of tenders In the phase of supplier qualification, in order to monitor
carried out with this aspect in mind. their performances, Poste ltaliane has implemented a rat-
ing methodology, according to a risk-based approach, as it
allows for an assessment of how each provider manages the

ESG risks identified as relevant according to the company’s
o)
+ 9.2 /0 sector and size.

of tenders carried out on the basis of
governance criteria compared to 2021

During the qualification phase, Poste Italiane administers a questionnaire to its suppliers in order Poste Italiane’s
to screen them on the basis of specific evaluation criteria: the sector they belong to and the size rating model
of the company. With regard to the sector to which they belong, the Group classifies all suppliers for suppli er
within the 99 recognised ATECO sectors, each of which by its nature is sensitive to certain specific .
environmental, social and socio-environmental risks. Consequently, all companies belonging to the selection
same category are exposed to the same risks.

With regard to the second parameter, Poste ltaliane has identified 8 main risks in the area of Gov-
ernance considered potentially relevant on the basis of the size of the organisation (small, medium or B l D
large enterprise, in accordance with the European Commission’s regulations on the matter).

The information that emerges from the questionnaire is subsequently processed by means of an
ESG scoring model whereby a rating for each relevant risk, for all dimensions analysed, and a total
ESG rating are assigned.

SG CRITE
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Posteitaliane

Suppliers

Companies analysed for corruption risk

Percentage of Group companies analysed for risks related to corruption 66 66 55
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People
development

Human capital, a key element in the growth
of our Company.

6 million hours of training provided

Project INSIEME 24 S| first place at
the AiFin Italian Award 2022

+127% of participation to the Poste Mondo
Welfare programme

2022 performance bonus: 5% increase in contrast to the
inflationary phenomenon




Poste Italiane Group

People development

PEOPLE DEVELOPMENT FOR US:
scan the QR code and watch the video

For Poste Italiane, human capital plays an extremely impor-
tant role, as a distinctive element for the achievement of cor-
porate objectives and an essential aspect for the creation of
competitive advantage. Precisely for this reason, the Group
promotes and invests in staff training courses that are able
to prepare people to deal effectively with the demands of
an ever-changing business. In the course of 2022, soft skills
training courses were also provided for all Company person-
nel, regardless of their specific role. Finally, through individual
training courses, especially dedicated to developing resourc-
es, skills needed for more complex roles, such as custom-
er relationship management, were strengthened, promoting
the adoption of responsible marketing and sales practices in
order to prevent any disrespectful or discriminatory treatment
of customers.

6 million

hours of training in 2022

Consistent with the Strategic Plan, the training activities are
part of a much broader project, which, in accordance with
corporate principles and the needs of the market, customers
and regulations, envisages the provision of around 25 million
hours of training in the 2020-2024 period.

2.893 million

hours of training for compliance

Table of contents

MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

CO08 HEALTH [
A WELL - EUCARON

The Group considers training an essential lever for
achieving competitive advantage in the market,
constantly promoting its innovativeness and continuity

* Code of Ethics
* Integrated Policy

* Group policy for the protection of
Human Rights

¢ Diversity and Inclusion Policy

* Group policy on occupational health
and safety

As part of its training model, the Group always pays close
attention to compulsory regulatory training, which refers to
cross-cutting issues and is aimed at the entire company pop-
ulation. In this context, compliance training activities continued
in 2022, through the delivery of the on-line course “Decree
231 in Business Ethics”, and the training webinar “New Group
Compliance Programmes, Integrated Compliance and Antitrust
Compliance”, aimed at Group management figures. In addi-
tion, since January 2022, the Company has started delivering
the on-line course “Group Integrated Compliance”, which pro-
motes awareness of the guiding principles of the “Integrated
Compliance Programme” adopted by Poste Italiane.

Poste Italiane
obtains

ISO 29993
certification

isfaction.

Confirming the validity of Poste Italiane’s training model, the Group obtained certification of its
training processes in November 2021, valid until 2024 (UNI ISO 29993:2019). The certification
came after the profound transformation of training processes through the revision of the organ-
isational model of the Corporate University for Academy, the implementation of new tools and
support systems, and the delivery of training almost exclusively by remote. This certification is
important for the robustness and solidity of the implemented training model.

In October 2022, the annual surveillance audit was passed with no findings, which highlighted
positively evaluated elements such as the constant adaptation of the training management pro-
cess and its supporting processes with the implementation of meaningful monitoring indicators,
and the strong push for innovation in digital processes from training needs analysis to user sat-
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In order to improve the working conditions of employees,
Poste Italiane pays particular attention to active dialogue
with the company population. In light of this, the Group has
effectively developed an internal communication channel, the
NoidiPoste Community, which aims to generate, promote and

Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

implement constant interaction between all members of the
Group, facilitating the sharing and management of informa-
tion, enabling a wider dissemination of corporate culture, pro-
viding support for brand reputation and encouraging active
participation in company dynamics by employees.

Poste Italiane, in order to consolidate its sustainable development strategy, launched in November
2021, “INSIEME 24 SI”, the platform for collecting ideas and contributions aimed at the entire Group
population. It transversally involves the different areas of the Organisation, consistent with the objec-
tive of responsible growth and the process of digitalisation and social cohesion, promoting proactiv-
ity, innovating and creating shared value. In the context of Poste Italiane’s Strategic Plan, “INSIEME
24 SI” represents a space in which to promote people, ideas, skills, different territorial areas and to
create the right conditions for implementing concrete projects and proposing innovative solutions
capable of generating a positive impact both internally and externally.

Platform
“INSIEME 24 SI”

This initiative, which will run until 2024 in several cycles, saw the participation of 100 teams with a
total of 350 people in 2022. The best three ideas further pursued the development of skills related to
innovation and sustainability through participation in the training initiative “Entrepreneurial mindset &

Launch your start-up”, developed in collaboration with LUISS Business School.

In addition, the Group during 2022 injected further impetus
to the “Insourcing and redeployment” programme, which
provides for the redeployment in new or strategic activities
of personnel previously employed in other production sec-
tors, fuffiling a social function of people development. During
2022, 1,900 people were interviewed, of whom 1,252 were
redeployed within the targeted functions/areas of re-employ-
ment through reskilling and training aimed at enrichment and
acquisition of new knowledge.

Poste ltaliane is committed to promoting activities that aim to
improve the well-being of its employees, enabling easier living

tiatives are implemented in the process of strengthening staff
engagement, as a prerequisite for the realisation of a positive
corporate climate that ensures social well-being and produc-
tivity levels aligned with business objectives.

In continuity with previous years, Poste ltaliane continued
to implement various awareness-raising initiatives with the
aim of preventing illnesses, identifying the main risk factors
and good practices for a healthy lifestyle, combining these
projects with the provision of free specialist national services
aimed at cancer prevention at the Company’s premises or at
external medical centres.

conditions and promoting better work performance. The ini-

With 11 thousand health services in two years, Poste Centro Medico consolidates its role as a safe-
guard of the well-being of employees and their families.

Poste Centro
Medico

Poste ltaliane’s
healthcare facility
for its People

In 2022 the activities of Poste Centro Medico, the centre of excellence dedicated to the care and pre-
vention of Poste Italiane employees, their families and pensioners continued, with the aim of strength-
ening the well-being of employees in the workplace by offering medical services and preventive health-
care. The Outpatient Clinic is coordinated by a Clinical and Healthcare Director and brings together a
significant number of professionals working in the most important national healthcare facilities.

Poste Centro Medico offers qualified services and provides specialist examinations, instrumental
and ultrasound examinations in 13 medical areas, as well as diagnostic imaging and other medical
services. The Centro Medico is also equipped with state-of-the-art medical equipment (state-of-
the-art ultrasound scanners, videodermatoscope, gynaecological unit, ophthalmic equipment, etc.).
In particular, in 2022, Poste Centro Medico expanded its range of services: one example is the
introduction in May 2022, of equipment to also perform mammography for the early diagnosis of
breast cancer.
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Poste Italiane Group

495 thousand

hours of Work safety training delivered in
2022

The Poste Italiane Group considers the protection of health
and safety at work a fundamental value, which all peo-
ple must be inspired by in carrying out their daily activities.
The Company, in addition to having identified organisational
responsibilities and having specific policies to ensure ade-
quate supervision of all aspects of occupational health and
safety, is constantly committed to taking all necessary meas-
ures to reduce accidents, injuries and occupational diseases.
Moreover, through prevention policies and programmes and

Table of contents

psychophysical well-being. The Chief Executive Officer of the
Group, as Employer, is the highest figure in charge of super-
vising health and safety issues in the Company. For years,
Poste ltaliane has pursued the objective of reducing acci-
dents, especially in the sectors most exposed to road traffic
risk, such as logistics and delivery (postal mechanisation and
distribution centres). The constant monitoring and control of
injuries contributed, also in 2022, to the implementation of
various initiatives on prevention and on occupational health
of workers and protection of the workplace. From this point
of view, the Occupational Safety Management Systems,
which have already been adopted for some time in accord-
ance with the regulations in force, confirm the conviction that
an effective management system makes it possible both to
manage the safety of workers in an organic and systematic
manner and to implement and develop the company’s safety
policy by monitoring the risks of all operational processes.

information and awareness campaigns, it promotes people’s

With specific reference to the logistics and delivery sector, which is the sector most exposed to
road traffic risks, Poste Italiane implemented several initiatives, including the constant risk as-
sessment and updating of risk assessment documents (DVR) following the reorganisations in the
delivery sector and the measures taken to combat Covid-19.

Security in
Logistics

It is planned to record any type of event (from unsafe condition to unsafe action, medication and
near miss) in a new computer application, S-EWO, with an in-depth analysis of the dynamics of
accidents, as well as to increase the use of the sanctioning lever in cases of non-compliance with
existing procedures/instructions.

In order to share information on the accident phenomenon with the territory, daily, weekly and
monthly reports were produced centrally. Furthermore, in order to adequately analyse the phe-
nomenon and share best practices, it is emphasised that there is a monthly Security Committee
with all Macro Logistics Areas (MAL) coordinated by the central Security and Infrastructure struc-

ture.

The Company, in line with specific processes codified within
the adopted health and safety management systems, carries
out near-miss and accident analysis at work. With a view to
continuous improvement, each production unit of the Parent
Company and the Group companies carry out constant moni-
toring of accidents, specifically related to incidents, in order to
identify - or manage - the triggering factors. By means of the
three-year moving average, which considers accident data
from 2017 until 2022, before and after Covid, it is possible
to observe the development of the number of occupational
accidents of the Parent Company. This metric, in addition to
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mitigating the distorting effects caused by exceptional events
(such as pandemics) in the calculation of the accident trend,
makes it possible to assess the effectiveness of management
actions aimed at containing the risk factors controllable by
the Company (such as the progressive adoption of the Lean
methodology in the sorting centres), with a medium to long
term time horizon.

100%

of employees covered by collective
bargaining agreements
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Total accidents 2022
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Consistently with the requirements of current legislation,
Poste ltaliane ensures impartiality and independence in its
relations with trade unions, as set out in the Group’s Code of

Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

S 21,422
accidents

caused by-
N Covid-19

Total accidents 2022
(Net of
Covid-19 cases)

Ethics, and at the same time, undertakes to ensure the
well-being and protection of the rights of its workers and their
freedom of association and collective bargaining.

During 2022, an agreement was reached between Poste Italiane and the Trade Unions on the cen- The agreement
tralisation of in-house processing relating to the Post Communication and Logistics (PCL) division. between Poste

The aim of the new agreement is to deliver greater service efficiency in postal communication,
enhancing the central resources in Poste Italiane’s growth strategy. In a context in which the post-

Italiane and the

al services sector is also evolving, the agreement concerns the bringing of in-house processing Labour Unions

activities within the organisational scope of sorting, the concentration of these activities at the
nodes where the product will be processed and sorted, and the evolution of the figure of in-house
processing employee into production employee. The signing of the agreement confirms the spirit
of trust and fruitful cooperation between Poste Italiane and the trade unions.
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Poste Italiane Group

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related
to the People Development Pillar.

MAIN TYPES
OF CAPITAL

IMPLEMENTATION
STATUS
OBJECTIVES TARGET m > OUTCOME

Provide continuous training to all Group © Hours of training provided © 25 million by 2024 2020 * 17.9 milion
employees hours

|-
Increase the quota of middle managers * % of middle managers involved in * 20% by 2022 2018 ©21.5%
and white-collar staff involved in the development plans ® 25% by 2022 *40%
MLAB development plans (Managerial * % of white-collars involved in [
LAB for the development of middle development plans |
managers who have further growth
p ial) and POP (Professional
Orientation Programme that identifies
and ps tal 1 young people)
Increasing the ability to harness the * % of people involved in potential * +200% by 2022 2021 * 397%
potential of the Group's people, in view scouting processes ]
of intergenerational inclusion, to foster |
better integration between talent and the
organisation
Implementation of a range of initiatives * % of initiatives * +5% by 2024 2021 *+2.3%
to strength the development, motivation S
and professional growth of employees |
by developing the Poste Italiane Group's
people
F ing the devel of tal i * % of talent (identified in People ® 25% by 2024 2021 ° 28%
individuals identified in the Company's Review) involved in growth ]
People Review process by expanding opportunities |
opportunities for professional growth
(professional diversification, increased
responsibility, participation in skill
development programmes, etc.)
Strengthening and spreading the ® % enrolment * +50% by 2024 2020 °* +127%
corporate welfare initiative for the enrolment
conversion of the performance bonus compared to the
into goods and services by expanding the 2021 edition &) ity
use of the dedicated platform, improving ]
the range and user experience
Strengthen communication and listening  * No. of thematic communities * 1 by 2024 2021 * Framework
to the Group's community of employees, promoted with engagement defined for launch
which is large and varied by geographical strategy, moderation and response of a thematic
origin, age, professional role, providing to comments, qualitative and community for
timely responses in order to improve quantitative reporting the purpose of its Cha
the continuous dialogue between the configuration and
Company and employees development

|-
Reduce the number of Group employees' ¢ Number of injuries e -740 eventsinthe PCL 2021 * -956
occupational injuries area by 2024 |-

GENDER
EQALTY

Reduce the 1al injury freq y e Injury frequency rate * -8% by 2024 2020 * -13.89%
rate for Group employees |-

i 1ce of Occl | Health and ¢ % of Poste ltaliane Group units with * 100% by 2022 Every year NEW )
Safety Management Systems and related a certified OHSMS ] .
IS0 45001 certifications at Poste Italiane |
and the main Group companies
Environmental monitoring for the * % of Poste ltaliane buildings * 100% by 2024 2020 * 34%
determination of the annual average monitored ]
concentration of radon gas in the air, |
aimed at assessing the risk of exposure
to ionising radiation, in d i
Legislative Decree no. 101/2020
Implementation of a new corporate * % employees involved * 100% by 2024 2020 * 100%

B 1t of g * % progress of instrumental initiatives ~ ® 100% by 2024 * 50%
progr for the p ion of ]
illnesses and corporate welfare |
programmes to protect the health and
safety of Poste Italiane's personnel and
aimed at improving their welfare and
well-being
Inform and raise awareness of employee ¢ No. of continuous intranet editorial 1 by 2023 2022 NEW
care, wellbeing and prevention plans on employee health and well-
activities with dedicated, integrated being topics on different initiatives
communications (interviews, TG Poste (target of 50 news items)
reports, intranet news, multimedia
material)

Release of new NoidiPoste app and * % average daily users compared to * +5% by 2023 2022 NEW
intranet version on Sharepoint platform average for previous years

with the aim of making content and

services more accessible to employees

of Poste and the Group companies

concerned

Implement the upskilling and reskilling * No. of supervisors to whom 14,000 by 2023 2022 NEW
process targeting supervisors, consistent informational materials were

with the updates introduced by Law distributed, in view of more effective

215/2021, to improve their level of role exercise of the role and maintaining

awareness, performance and positive and developing skills

impact on the overall workplace safety

system

Objective achieved/Objective achieved and updated
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Objective not achieved

Deadline for achieving the objective that has not yet expired
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The Pillars of Poste Italiane’s ESG Strategic Plan

Employee assessment systems*

Percentage of employees by type of assessment (%) 2020 2021 m

Management by objectives™ 94 96 96
Multidimensional performance assessment™* 91.1 96.2 97.4
Comparison of employees in the same category*** 0 0 0

ok

The table shows some of the main employee assessment systems adopted by the Group. For the sake of completeness, it should be noted that Poste Italiane adopts various
other types, such as systems aimed at assessing employees in team dynamics and not exclusively as individuals, as well as systems based on a relationship involving a
continuous exchange of feedback during the course of annual activities between the employee and the person in charge of the assessment in order to assess, and possibly
intervene, on the entire growth path of the resource (so-called agile conversation).

In the field of Human Resources, management by objectives (MBO) is a method of personnel assessment based on the results achieved against set targets, and not on the
skills expressed. The figures have as target value the entire population of the Poste Italiane Group. The percentages refer to the resources assessed in the reference year and
therefore excluded from the calculation are the resources that cannot be assessed due to long absence (for 2022 with reference to the assessment year 2021 the number of
NL.A. is approximately 3,800 resources, while, for the 2021 evaluation year, 3 managers are excluded from the multidimensional evaluation, indicated as “not assessable”).
The percentage refers to the total managerial population assessed in the 180° assessment process compared to the total assessable (for 2022 with reference to the 2021
evaluation year, 1,296 colleagues evaluated out of 1,330 assessable). For 2022 (performance 2021), the multidimensional evaluation is not only the 180° process (assessment
of the boss and colleagues) but for about 179 managers, the overall assessment is the contribution of the direct boss, colleagues and co-workers (360° assessment).

**** The comparison of employees belonging to the same category, which refers to a system in which employees are systematically compared in relation to their colleagues of the

same professional level, belonging to the same team/function, is not applicable to Poste Italiane’s model.
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Diversity and
Inclusion

The value of diversity for an inclusive
corporate culture.

> Equal Salary certification obtained
for pay equity policy

> IS0 30415 certification obtained
for “HRM - Diversity & Inclusion”

> New Support for Active Parenting
Policy approved

> 46% of middle and senior women managers



Poste Italiane Group

Diversity and inclusion

DIVERSITY AND INCLUSION FOR US:
scan the QR code and watch the video

Poste ltaliane sees itself as a key player in the realisation of
a business culture based on respect for and appreciation
of diversity. The latter, in all its manifestations, is regarded by
the Group as a valuable source of competitive advantage in
business.

Poste Italiane is committed to assuming increasing
responsibility for the protection of Human Rights,
both in the interest of the people who work with the
Company and those in the community in which it
operates
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is a special “Diversity & Inclusion” section containing news,
documents and multimedia material. In particular, the diversity
and inclusion policy is centred on four pillars: gender, gen-
erations, disability/vulnerability and interculturality/inclusive
culture, and was developed through a bottom-up process
involving listening to the ideas and the needs of the corporate
population. Thanks to this process, numerous projects were
proposed on topics such as development and opportunity,
open communication, inclusion and care, participation and
dialogue, culture and awareness.

To ensure respect for the sustainable development princi-
ples, Poste Italiane has adopted a Code of Ethics, supported
by several corporate policies and guidelines to protect and
safeguard Human Rights. These include the Diversity and
Inclusion Policy, an essential tool for the development of a
truly inclusive and empowering corporate culture. To further
spread the knowledge and understanding of the importance
of each individual within the Company and the initiatives sup-
porting diversity on the NoidiPoste corporate intranet there

¢ Code of Ethics

e Group policy for the protection of Human
Rights

e Diversity and Inclusion Policy

¢ Diversity Policy of Poste Italiane’s
management and control bodies

e Support for Active Parenting Policy

Poste Italiane
obtains the
Acknowledgement

Diversity and
Inclusion

In 2022, the Company was certified according to the standard ISO 30415:2021 Human resource
management - Diversity and Inclusion for its ability to integrate the principles of diversity and inclu-
sion in all processes of design, direction, control, coordination and delivery of postal, financial, insur-
ance and digital services. The Group is the first large company in the FTSE MIB certified according
to the Uni ISO 30415:2021 standard, an acknowledgement that once again confirms the central role
that Poste Italiane assigns to the principles of sustainable development.

In line with previous years, Poste ltaliane supports the “Charter
for Equal Opportunities and Equality at Work”, a declaration of
intent voluntarily signed by companies of various sizes with the
aim of promoting a corporate culture and human resources
policies that are inclusive and free of discrimination and prej-
udice, including in the area of remuneration'. Furthermore,
in agreement with the Ministry for Equal Opportunities, the
Company continues to raise awareness, communicate and
disseminate initiatives aimed at protecting human rights
and actions to combat violence and discrimination. Poste
[taliane, in fact, constantly monitors cases of discrimination
and violence in the Company in order to manage them and
implement corrective actions of various kinds (e.g. by apply-
ing disciplinary sanctions) to counter them. In this regard, the
Group did not record any cases of discrimination or violence
in the Company during 2022, and therefore no corrective

action was necessary. In addition, Poste Italiane continues its
important collaboration with Valore D, for the implementation
of orientation programmes aimed at supporting female tal-
ent and leadership, ensuring a better gender balance. The
fruitful collaboration is reflected in the opportunity to partici-
pate in management training events, skill building, role mod-
elling and inter-company mentorship projects to promote the
professional development of women for managerial roles, as
well as an increased focus on STEM roles and skills in com-
panies. In addition, a Support for Active Parenting Policy
was approved in 2022, with the aim of creating a customised
support programme based on the professional profile and
personal needs of employees, as well as encapsulating the
Company’s programmes and regulations to support staff with
children.

12. In this regard, in 2022 Poste ltaliane recorded: a Mean Gender Pay Gap of -0.7%, a Median Gender Pay Gap of 0%, a Mean Bonus Gap of -9.4% and a Median Bonus Gap of 0%.
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related

to the Diversity and Inclusion Pillar.

IMPLEMENTATION
STATUS
MAIN TVRES OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022 > TCOME
OF CAPITAL
Strengthen the presence of women in * % of female succession candidates © 45% by 2024 2021 * 36.4%
plans,
to |ncreasmg the presence of women in
of greater in the
Group
Invest in the internal development of STEM * No. of awareness-raising campaigns * 2 by 2023 2021 o1
skills and roles and the promotion of cultural * No. of editions within the framework of * 10 by 2023 * 18
reference models from a pluralistic, gender initiatives for the younger generation * +50% by 2023 * +110%
equality perspective, with male and female * % role models
role models
Increasing the involvement of women in the * % female mentees ® +65% by 2022 2021 * 72%
mentoring programme * % female mentors ® + 35% by 2022 * 47%
Promote interg ing b * % matching of mixed-generation pairs ® 40% by 2024 2022 NEW
mentor and mentee within the mentoring
programme
Increase the involvement of women in * % of female coachees ® +65% by 2022 2021 * 159%
coaching programmes | ]
caring * % of the detected target reached by the  ® 40% by 2022 2019 * 85%
with chronic di: and/ caring measures identified
or serious pathologles through corporate
plans and the of
services aimed at i
Extend caring and listening measures for * % of the detected target reached by the  * 40% by 2024 2022 NEW
colleagues with chronic and/or serious caring measures identified
illnesses or who are in vulnerable and fragile
return and support their mental well-being
Implementation of campaigns and * No. of awareness-raising campaigns * 2 by 2023 2021
awareness-raising actions on issues of labour and/or welfare in support of social
inclusion and LGBTQ+ rights parenting
Specific and * No. of universities involved * 4 by 2022 2019
inclusion, in synergy with unlversmes
Carry out training and awareness actions on * % of the company workforce * 60% by 2022 2019 * 77.4%
the protection of human rights
QUALITY
Support on the company intranet for diversity  * No. of dedicated editorial plans (e.g. new 2 by 2022 2021 ® 74 published UL
and inclusion themes and the related ‘D&I" column) 1 by 2022 news items
commitment of the Group * No. of serial podcasts with progressive * One podcast series
publication addressed to all employees “In other words*
created with the
o)) first three releases
B
5 GENDER
Take pervaslve actlons to implement the * No. of initiatives (workshops, D&l ® 28 by 2024 2021 .17 LTy
and il through meetings, thematic events) | ]
workshops, i and
ising events i
into work p and i
I C il to the i of * Active Parenting Policy formalised  Active Parenting Policy 2021 ® Publication of the
and to * No. of interventions carried out formalised by 2023 Active Parenting
including as Ievers to combat the falllng birth * 2 by 2023 Policy T
rate, and to foster an increasingly balanced o1 10 mmunm[s
distribution of care burdens |-
| = 14
Create an ad hoc diversity and |nc|us|on * % of company population involved * 100% by 2022 2020 * A community with v
tospreadag 40 supporters
and awareness of the value of dlverslly and was created
inclusion at all levels of the organisation
Promote the * No. of Employee Resource Groups * 2 by 2024 2022 NEW
Groups (ERGs) among employees W|th (ERGs)
and i
issues to set up open exchange and
discussion groups within the dedicated
Promohon of an intercultural wsuon in !he * No. of regional cases to which the pilot * 2 by 2023 2021 o Launch of the
project was extended nationwide pilot
solutlons lhrough the |mplemental|on of project
par d by
the coe)ustence of a mix of dlfferent cultures
among employees
Set up an editorial content plan to support * No. of integrated, multi-channel editorial * 1 by 2022 2021 * One editorial
women's and plans plan with eight
on Goal 5 of the 2030 Agenda which is also published news
aligned with global events and initiatives on items
the topic
Equal Salary Certification  Certification * Obtaining certification 2020 * Obtained
by 2022
Strengthen the Employee Corporate * No. of engagement and training plans by 2024 2021 * One engagement
Volunteering project through the development * No. of programmes with social value * 3 by 2024 plan
of a new engagement platform and the
inition of social pi i
with the corporate
Openness to community welfare logic in * No. of initiatives/services activated ® 2 by 2024 2021 ® Planning
synergy with local communities, providing commenced for
corporate welfare services to support the redevelopment of
vulnerabilities of employees and citizenship company property
L
the i ion of initiati that * No. of educational formats for Group * 1 by 2024 2022 NEW
use inclusive formats to facilitate accessibility employees
for people with disabilities or special
i needs

Objective achieved/Objective achieved and updated

Objective not achieved

Deadline for achieving the objective that has not yet expired
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Poste ltaliane, as part of its actions in support of intergen-
erational exchange within the organisation, has promoted
the “Generazioni Connesse” (Connected Generations) survey,
an initiative in continuity with the “FishBowl generation” pro-
ject, which aims to focus on the languages, working styles
and needs of the main generations present in the Company
in order to identify and enhance shared actions capable of
stimulating generational alliance. Other initiatives undertaken
in this perspective include mentoring and knowledge transfer
activities, motivational coaching plans for seniors and the dis-
semination of models for managing multi-generational teams.

With a view to empowering people with disabilities, Poste
[taliane continues the LIS Project in a number of Post Offices
nationwide. This project aims to set up a desk offering ser-
vices in sign language to customers with hearing disabilities.
Currently, the initiative involves 10 Post Offices with a total of
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11 resources in the six Macro Territorial Areas. In September
2022, on the occasion of the International Day of Sign
Language, Poste ltaliane broadcast the webinar “Cittadini
Digitali” (Digital Citizens), which illustrated the essential ele-
ments to pay attention to when surfing the web and also
provided food for thought to increase digital awareness. The
webinar is in addition to the multimedia content available on
the Poste Italiane website, created to meet the different needs
of users in terms of accessibility and commmunication methods.
Lastly, as regards the proposals on the subject of Supporting
vulnerability, Poste Italiane continued its commitment to the
“Noi Siamo Qui” (We Are Here) initiative, aimed at supporting
workers who are vulnerable due to serious illnesses or chronic
diseases with dedicated listening actions, work flexibility initia-
tives, and the deployment of business coaching courses with
an inclusive approach to accompany an effective reintegration
into work.

In December, Poste Italiane organised the first Diversity Day event “Poste Plurale Universale”. The
aim of the event was to share a moment of transversal attention on the inclusive path undertaken
by the Company, in line with the objectives of the Group’s Strategic Plan and the pillars of the Sus-
tainability Strategy.

“Poste Plurale
Universale”

People at the
centre of the
inclusion process

During the event, external guests and employees gave testimonies on the four dimensions of Diver-
sity & Inclusion: Gender, Generations, Vulnerability and Interculturality, offering an immersive expe-
rience in diversity.

The event was made accessible to the entire corporate population in streaming, which is also ac-
cessible thanks to the presence of LIS interpreters.

In addition, an itinerary was created at the event to raise awareness among families on digital inclu-
sion and the risks involved in building a digital identity.

A feedback questionnaire was also conducted anonymously to employees who attended the corpo-
rate event to gather ideas and reflections for improvement. Employees shared their experiences with
authenticity, generosity and courage to help other participants learn about the actions implemented
by Poste Italiane. Numerous positive feedbacks were received, underlining the appreciation of the
initiative and the value of the inclusion pathway.

Operations that have been subject to human rights assessments*

Group companies 2020

Total percentage of Group companies subject to human rights assessment 100 100 100

* All Group sites have mitigation plans in place to reduce the possibility of negative impacts related to human rights risks. In this regard, it is specified that no human rights
violations were detected in 2022 and therefore, no corrective action was necessary.

Discrimination and harassment

Number of incidents 0 0

Discrimination and harassment

*In 2022, there were no cases of discrimination or harassment (of any form, including sexual harassment). For this reason, it was not necessary to take any corrective action
against Group personnel.
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WITH AUGMENTED REALITY

Scan the QR code with your smartphone
and click on the link.
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Creating value
for the country

Helping Italy recover.

Financial and digital education and inclusion
projects for citizens, customers and businesses

Certification of 100% of the Group’s
financial consultants in accordance with 1ISO 22222

70,000 participants to the Edufin events

42% of investments for well-being
and social inclusion




Poste Italiane Group

Creating value for the
country

CREATING VALUE
FOR THE COUNTRY FOR US:
scan the QR code and watch the video

Through the implementation of modernisation and digitalisa-
tion processes aimed at increasing the well-being of citi-
zens and the socio-economic development of the territory
in which it operates, Poste Italiane pays particular attention
to local communities. The Group is committed to promoting
organic and widespread social inclusion initiatives on a daily
basis and aims to generate a positive impact in the context
in which it operates. The Company also contributes to the
achievement of the Sustainable Development Goals defined
within the 2030 Agenda of the United Nations: to end all
forms of poverty (SDG 1); to provide quality, equitable and
inclusive education and learning opportunities for all (SDG
4); to encourage sustainable, inclusive and lasting economic
growth, full and productive employment and decent work for
all (SDG 8); to reduce inequality (SDG 10). This commitment
to the promotion of socio-economic initiatives in the country is
enshrined in the Group’s Policy on community initiatives,
consistent with the provisions of the Group’s Code of Ethics
and Integrated Policy.

Poste Italiane’s commitment is aimed at generating a
positive impact throughout the country, promoting an
inclusive approach and constant dialogue with citizens,
in order to protect their well-being and interests in an
organic and widespread manner

Poste ltaliane assumes a fundamental role as a link between
institutions, the territory and the country’s services, making
its extensive network available throughout the country. In
this regard, the Group continues to invest in the programme,
launched in November 2018, dedicated to supporting com-
munities in Small Municipalities. This is the background

106

Table of contents

MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

¢ Code of Ethics
* Policy on community initiatives

e Group policy for the protection of Human
Rights

to the ambitious “Polis Project - Home of Digital Citizenship
Services”, which through tools such as proximity “Single
Points of Contact” aims to transform the 6,933 municipalities
with fewer than 15,000 inhabitants, with at least one Post
Office, by equipping them with a cutting-edge technologi-
cal and digital infrastructure that enables the automation of
services and the rapid dissemination of new PA digital ser-
vice. The project represents a significant step in combating
the depopulation of small municipalities, also with a view
to supporting the country’s digital transition. With regard to
environmental sustainability, Poste Italiane’s commitment to
achieving carbon neutrality by 2030 and thus reducing emis-
sions and the environmental impact generated by its activities
is also strengthened in relation to the initiatives undertaken
by the Group to support Small Municipalities. In particular,
the Company aims to offer zero-emission services in 800
small municipalities and 35 historical centres by 2024. Finally,
Poste lItaliane closed the experimental phase of the “Smart
Letter Boxes” initiative in 2022, installing more than 400 smart
boxes throughout Italy, of which 300 in small municipalities.
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With reference to Poste Italiane’s achievements in supporting small municipalities, the following should be mentioned:

A central office now provides
dedicated support for small
municipalities

WEP

1,104 architectural barriers
removed in 1,041 municipalities

11,962 red post boxes
have been installed in 5,296
municipalities

B =t
B P e

1,559 new ATMs have been
installed in 1,536 municipalities

]
N

o
@ 5,692 Wi-Fi spots closures

In addition to guaranteeing the effective delivery of
services to citizens, the satisfaction of the social needs
of the community and, at the same time, increased
competitiveness and business continuity, Poste Italiane
aims to maintain a positive and constant dialogue with
the institutions in order to encourage the sharing of
projects for the development of the territory

Within the context of social responsibility, Poste Italiane pro-
motes corporate volunteering as a concrete commitment to
the community, in line with the values and principles enshrined
in the Code of Ethics and the Sustainability Policies. The defi-
nition of activities to promote corporate volunteering and fund-

9,833 video surveillance systems
installed in 3,173 municipalities

2,645 municipalities served by @
new green fleet

303 smart post boxes have been
installed in 232 municipalities

3,270 schools were licensed for
the “Il Risparmio che fa scuola” =
programme in 2,684 municipalities

601 POS have been activated
in 368 municipalities

The treasury service was
activated in the municipalities
that requested it

- 19 murales have been created
é to improve the urban décor of
peripheral Post Offices

488 financial, digital and postal
education events were provided
in 484 municipalities

There have been no Post Office

raising for social projects in compliance with Poste Italiane’s
Code of Ethics, is part of the Memorandum of Understanding
signed in February 2022 between Poste ltaliane and the
Forum of the Third Sector, aimed at promoting the develop-
ment of inland areas through targeted projects and services
and to encourage the re-employment of the most vulnerable
people. The Memorandum of Understanding, which leverag-
es Poste Italiane’s widespread territorial distribution, is aimed
at the creation of a corporate volunteering platform, through
which the 100 national member organisations of the Forum,
representing over 158,000 territorial branches, can present
projects in which Poste Italiane employees can take part as
volunteers, outside working hours.

Poste Italiane was able to take advantage of the recovery following two years heavily marked by the
health emergency by enhancing, in continuity with previous years, the employment of young people.
In 2022, the Group continued to actively promote a recruitment campaign aimed at young people
and recent graduates, recruiting around 3,700 people under the age of 30, well over twice as many

as in the previous year for the same category of new hires.

Poste Italiane recognises the value of younger resources in facing the new challenges emerging in
an increasingly digitalised and changing environment. Moreover, the Company, aware of the com-
petitiveness that characterises the world of work today, considers it essential to offer young people
a work opportunity that allows them to explore their skills and express their potential, confirming its
commitment to supporting the development of the community in which it operates.

Hires

Poste Italiane in
support of young

Poste italiane
a con nol
| Smistamento

The Group monitors its initiatives and its range of products and
services by promoting continuous and structured dialogue initi-
atives, such as the meetings with the main internal and external
stakeholders, organised on an annual basis. The purpose is to
monitor the needs of the community and the degree of satis-
faction with the products and services offered and to discuss
good development practices in an inclusive financial market.

Poste Italiane supports the protection of the rights of local
communities in order to ensure the accessibility of its prod-
ucts and services to those territories and categories of users

who would otherwise not be able to access them, identifying,
thanks to the company’s network of personnel, the needs
arising from the various forms of disadvantage, in order to
develop ways of providing products and services that meet
the needs of the various categories of customers, in line with
the Group’s omnichannel strategy. Poste ltaliane is commit-
ted to promoting the well-being and financial stability of the
communities in which it operates, with particular reference
to groups at risk of exclusion, by deploying various types of
support initiatives aimed at raising awareness and increasing
knowledge of the latter.
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Poste [taliane is constantly seeking innovative solutions aimed
at reducing the digital divide and boosting financial inclusion,
with a special focus on the most fragile and at-risk groups,
supporting and helping the different population groups within
the communities in which it operates, taking into consideration
market research and feedback collected from its customers.
With regard to the issue of financial inclusion, the Group pro-
moted, in continuity with previous years, financial education
initiatives to enable citizens to train and inform themselves, so
as to be able to make informed choices in financial matters.

In addition, with the aim of enhancing the economic and
financial knowledge of students at all levels of school, in order
to educate them in active and aware citizenship, the mul-
ti-year initiative “Il Risparmio che fa scuola” (A textbook way
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of saving), promoted by Poste Italiane and Cassa Depositi e
Prestiti, in cooperation with the Ministry of Education, contin-
ued. This project offers a completely free, unique and original
educational path, aimed at training the citizens of the future,
leading them to reflect on their own economic, environmental,
energy and food saving behaviour, and on how much these
can affect everyone’s life and that of own community.

With regard to the issue of financial inclusion, the Group pro-
moted, in continuity with previous years, financial education
initiatives to enable citizens to train and inform themselves, so
as to be able to make informed choices in financial matters.
Financial Education events, run by experts, are aimed at mak-
ing people financially aware and autonomous, enabling them
to keep their finances in balance.

The unknowns linked to the international scenario and rising inflation force us to act with foresight, and
financial education can be a key tool to face and overcome this period of crisis. With this in mind, Poste
[taliane is at the forefront of the country and is aware of the need to strengthen and systemise initiatives
aimed at increasing the financial, insurance and pension knowledge of Italian people. During 2022, the
Group participated in the fifth edition of the “Financial Education Month” (Mese dell’Educazione Finan-
Ziaria), #ottobreedufin2022, the largest Italian event on financial education, established and promoted
by the Committee for the planning and coordination of financial education activities (Comitato per la
programmazione e il coordinamento delle attivita di educazione finanziaria - Edufin Committee) with
information and awareness-raising activities and events on financial, insurance and pension.

Poste Italiane
participates

to “Mese
del’Educazione
Finanziaria”

#0OttobreEdufin2022

An interesting new feature introduced this year, shared with the Philately Department and the MEF is
the philatelic initiative dedicated to the event, which includes a philatelic postmark available in all 487
Post Offices with philatelic counters and in the 10 Philately Spaces from 1 October and throughout the
month, and the weekly distribution of 5 postcards with contents inspired by the “Moments that Count”

dell’educazione

finanziaria
www.quellocheconta.gov.it

described on the Edufin Committee website.

Furthermore, with a view to digital and financial inclusion
and in line with the country’s objectives, Poste Italiane has
confirmed its considerable contribution in Italy in providing dig-
ital identity to citizens, the Public Digital Identity System (SPID)
which aims to provide users with a single login system with
which to access all the services of the Public Administration.
During 2022, more than 6 million new digital identities were
activated and more than 1 billion accesses were executed
through this system.
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The Group maintained the programme to relaunch postal sav-
ings, guaranteeing the improvement of the quality and effi-
ciency of the services offered to customers, also through the
implementation of the digital channel. In addition, to encour-
age its customers to manage their postal savings on-line, the
Company offers a wide range of services available through
digital channels.
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related

to the Creating value for the country Pillar.

MAIN TYPES
OF CAPITAL

IMPLEMENTATION
STATUS 2022

OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022 > OUTCOME

| Objective achieved/Objective achieved and updated

ATMs for inclusion

Objective not achieved

Polis Project e Creation of “One-Stop Shops” * 2026 2022 NEW
for 6,933 Post Offices located
in small municipalities
e Creation of a national network
of 250 co-working spaces
Increase the inclusiveness * No. of basic sequence events * 134 by 2022 2021 * Around
and sustainability of financial ¢ No. of themed web sequence * 9 by 2022 70,000
education activities through conferences participants
the implementation of a -
comprehensive Edufin Events Plan
Increase people's knowledge * No. of webinar sessions held * 6 by 2022 2021 °6
of new delivery and logistics on new delivery and logistics * 6 by 2022 °6
models and digital issues models with sign language |-
through webinars dedicated to translator and subtities
the individual macro areas and * No. (-)f-web‘-n ar sessions held
: . on digital with sign language
also accessible to people with translator and subtitles 1 %
hearing disabilities . a. s
Maintaining certification of financial e % of ISO 22222 certified * 100% by 2023 Every year NEW Mia:l
advisory service and the skills of financial advisors |-
people operating in accordance
with the ISO 22222 standard
DEENTVORK D
Increase the Group's support for  * % of well-being and social * +10% by 2022 2019 ® +55% e
initiatives in the "well-being and inclusion investments N m
social inclusion" category
Strengthen the Group's action in ® % of areas covered by * +10% by 2022 2021 ° +29%
support of the community through initiatives for the promotion of | 10
initiatives aimed at promoting the culture and art sectors S
sectors related to culture and art, =)
on which the continuation of the
pandemic and health restrictions
had the most serious impact
Strengthen Poste Italiane's local ® % increase in the number of * +10% by 2023 2022 NEW
presence with initiatives and Italian municipalities involved in
projects to benefit increasingly initiatives supported by Poste
large and broad local areas Italiane
Support the implementation of * No. of training pills for the * 1 by 2023 2022 NEW
the Polis Project through specific ~ entire population * 3 by 2023 oy
training activities e No. of spec_ialised courses for
the population of POs involved z_
in the project 8
Increase knowledge of financial * One editorial plan on financial ¢ 1 by 2023 2022 NEW
education topics education topics and a focus
on young people (high school
students) with initiatives aimed
at the children of employees,
including younger children
Increase knowledge of financial ¢ No. of events held * 30 by 2024 2022 NEW
education activities
Increase knowledge of new ¢ No. of events held * 30 by 2024 2022 NEW
delivery and logistics models and e No. of webinars conducted * 6 by 2024
digital issues with sign language translator * 10 by 2024
and subtitles
* No. of videopodcasts made
with sign language translator
and subtitles
|

Deadline for achieving the objective that has not yet expired

ATM 2020 2021 m
ATMs equipped with touchpads for the visually impaired and the blind 7,958 8,107 8,118
of which:

ATM with oice guidance 7,384 7,691 7,809
Total 7,958 8,107 8,118
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Green
transition

Respecting the environment to create
sustainable value.

> -19% of the Group’s emissions due
to the energy efficiency in the buildings

> 99% of the electricity requirement
of the Group from sources 100% renewable

> Poste ltaliane included in “Change the World 2022” among
the 50 companies that are changing the world

> 21.7 million invested in projects to reduce emissions

> 87% of green vehicles that make up the company fleet
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Green transition

GREEN TRANSITION FOR US:
scan the QR code and watch the video

Poste Italiane attaches particular importance to environmen-
tal protection, aware of the need to use resources respon-
sibly in order to minimise negative environmental impacts and
pursue sustainable development aimed at creating value for
the community and the territory in which it operates, in full
implementation of the Group’s Code of Ethics.

* Group policy on environmental sustainability

* Occupational Health and Safety,
Environment and Quality Policy of Postel
SpA

* Quality, Environment and Occupational
Health and Safety Policy of SDA SpA

Through the adoption of a conscious approach
in the use of energy, water resources and waste
management, Poste Italiane aims to generate

a positive impact for the community in which it
operates, following a path aimed at the green
transition of its activities
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TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

TCFD

Since 2021, Poste Italiane has been a
Supporter of the Task Force on Climate
Related Disclosures (TCFD)

Consistent with previous years, in 2022, Poste Italiane main-
tained its commitment to environmental protection, promot-
ing initiatives aimed at reducing its environmental impact,
in pursuit of the Group’s ESG objectives. Notable actions
implemented by the Company include the management of
utility contracts with the purchase of commodities from 2023
directly in wholesale markets, the gradual replacement of
endothermic vehicles with electric vehicles and the installation
of charging stations for electric vehicles. In addition, Poste
[taliane has promoted energy efficiency through an increase
in the production of renewable energy and has fostered the
reduction of emissions through dedicated projects including:
planting initiatives, installation of consumption data collection
tools, promotion of internal team development dynamics and
conscious behaviour in the use of energy by employees.

Poste lItaliane participated in the fourth edition of the “Green Postal Day”, an initiative organised
by the International Post Corporation to enhance the contribution of postal operators to the re-
duction of CO, emissions and the global combat against climate change. Poste ltaliane is in fact
committed, together with the major players in the logistics sector, to the development of a more
sustainable economy and society, through deliveries with ever lower carbon dioxide emissions.
The postal operators’ commitment resulted in an annual reduction of more than 30% in collective
pollutant emissions and 30% in electricity consumption by 2022, compared to 2008. Companies
participating in Green Postal Day also reduced their aggregate electricity consumption by more
than 17.5 terawatt/hours.

Poste ltaliane
in Green
Postal Day
2022

Together to fight
climate change

The initiative promoted by the postal sector emphasises the importance of collaboration with a
view to exchanging best practices and stimulating individual companies to go beyond their initial
targets. The use of a common measurement system has also fostered transparency and guided
sustainability choices.

112



Summary - 2022 Integrated Report
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In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related
to the Green Transition Pillar.

IMPLEMENTATION
STATUS
MAIN TYPES
OF CAPITAL OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022 > OUTCOME
Reduce the Group's total emissionsin line ¢ tCO,e * -30% by 2025 2020 *-10%
with the Paris Climate Agreement targets
and contribute to limiting global warming
to 1.5°C
Achieve Carbon Neutrality * NettCO,e * 0% by 2030 2020 * Green Challenge
framework
developed
Reduce the Group's direct (Scope 1) GHG  * tCOe * -7,000 by 2024 2020 * -6,667 tCO,e
emissions from physical plant | ]
Decrease the Group's indirect (Scope 2) *tCOe * -5,000 by 2024 2020 *-6,395 tCO,e
GHG emissions from physical plant [ ]
Reduce emissions from the postal delivery ¢ % of emissions produced ® -40% by 2024 2019 *-18%
fleet
Increase the share of environmentally *tCOe * -15% by 2025 2020 * |dentification
friendly vehicles (electric, hybrid, low of activities
emission) of Nexive, SDA, Milkman instrumental to
achieving the GOODHEALTH
target AND WELL-BEING
]
Increase the share of environmentally *tCOe *-8% by 2025 2020 o |dentification
friendly vehicles (hybrid, low emission) of activities
of sennder instrumental to
achieving the e,
ta(get
Use of electricity from renewable sources ¢ % of electricity consumed * >98% by 2024 2020 * >98%
Repl the fleet with vehicl * No. of company vehicles with ® 27,800 by 2024 2019 ® 22610
with reduced environmental impact reduced environmental impact ]
introduced
Introduce Smart Building solutions for the ¢ GWh of energy consumed * -8GWh by 2024 2020 °-2.7
Group's entire physical plant |-
e,
Reduce the number of locations with * No. of locations ® -220 by 2024 2020 * -436
diesel and LPG tanks |- m
Increase the production of GWh of * GWh of renewable energy produced  ® +20GWh by 2024 2020 *+0.8
renewable energy that can be used for
self-consumption TRy
Make a large building Carbon Neutral © Carbon Neutral Buildings * 0 net tCO,e of a SC 2020  Project on SC site @
by 2023 in Padua defined.
Planning started
and project
uidelines set
s
Selling electricity produced entirely * % of energy sold produced 100% * 100% by 2023 2021 © 39,100
from renewable sources and offsetting from renewable sources « Offsetting instruments contracts
CO, emissions from the consumption of * Offsetting instruments used used by 2023 activated in
natural gas sold by the Group, through 2022
the use of instruments to offset these
emissions (e.g. through voluntary CO,
off-setting credits)
Maintenance of ISO 14001 certification * ISO 14001-certified corporate * 100% by 2022 Every year NEW
processes |-
Implementation of Environmental * % of Group sites with >300 * 100% by 2024 2021 * 100%
Mar y ding to ISO employees with an Environmental |-
14001 in Poste Italiane’s production units Management System
Maintenance of Environmental * % of Group sites with >300 * 100% by 2023 2022 NEW
Mar y ding to ISO employees with an Environmental |-
14001 in Poste Italiane’s production units Management System
Objective achieved/Objective achieved and updated Objective not achieved Deadline for achieving the objective that has not yet expired
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Green Month

Poste ltaliane
attentive to issues

of environmental
sustainability

for 2030.

Poste Italiane organised the “Green Month” on 20 April 2022, in order to strengthen the focus on
the Group’s sustainability, also by joining international awareness campaigns.

The theme of Poste ltaliane’s 2022 Green Month was WEEE (waste electrical and electronic
equipment) and its management.

The Group has promoted numerous initiatives in different fields, from sustainable mobility to land
valorisation, such as: “M’illumino di meno”, “Earth Hour”, “Sustainability Monitor Report” to pro-
mote a conscious approach to environmental issues and to reach the carbon neutrality target set

About 99%

of the Group’s electricity requirement

is met by 100% renewable sources,
certified by Guarantees of Origin

In 2022, Poste ltaliane embarked on an ambitious path to
decarbonise its buildings. In fact, the Group has promot-
ed the installation of photovoltaic panels on its properties,
thanks to a project that will see the development of around
300 photovoltaic systems on owned sites, a two-year ini-
tiative that started in 2021 with a total investment of €31.5
million. In addition, the Smart Buildings project continued
for the creation of a management system for Poste Italiane’s
medium-small sites by monitoring consumption, climatic con-
ditions inside and outside the buildings, and the automatic
implementation of regulation and management systems for
air conditioning, heating and lighting systems. The project
envisages a single supervision system in terms of Building
and Energy Management System (Bems), through a single
supervision and management platform for more than 2,000
buildings. By 2022, more than 950 additional locations were
installed, in addition to the progressive improvement of the
Software of the BEMS platform, also shared with some pro-
fessionals in the area.

~ 10,900

tonnes of saved carbon dioxide thanks

to the energy efficiency initiatives
implemented
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With regard to energy efficiency, Poste Italiane has started install-
ing gas and electricity meters in the Company’s large buildings,
in accordance with the provisions of Legislative Decree 102/14.
The Group has provided for the coordination of more than 90
energy efficiency projects conducted across the territory, with
the aim of reducing consumption, both gas and electricity, and
emissions of pollutants. In 2022, more than 30,000 new LED
light fixtures were installed in over 500 buildings.

Furthermore, the Poste Italiane Group’s entry into the electrici-
ty and gas sector was accompanied by the “Energia160” pro-
motion, through which the Company provided a discount on
electricity and gas supplies for its employees and pensioners.
The transparent and completely green offer was introduced in
honour of Poste Italiane’s 160th anniversary and includes the
supply of both gas and electricity for users.

In order to generate a positive environmental impact
on logistics activities, the Group aims to support the
green transition of its fleet

The Fleet Renewal Plan, already activated in 2019 with the
aim of replacing the entire fleet of vehicles used for the deliv-
ery of postal products with green vehicles, continued in 2022,
through measures aimed at reducing energy consumption,
lower emissions into the atmosphere, greater safety and great-
er load capacity for delivery. In 2022, the Company completed
the fleeting of 1,956 electric vehicles including 1,170 cars, 264
vans and 511 tricycles/quadricycles; 7,003 hybrid electric or
natural gas vehicles and 6,154 low-emission vehicles.

37%

of the fleet consisting of green vehicles
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Through the “Green Delivery” model, the Poste Italiane Group has made a proximity network The Green
available to the territory, which guarantees, on the one hand, greater flexibility for customers and, 0
on the other, generates environmental benefits. Dellvery
. . - Model
Poste ltaliane customers, in fact, can make use of both the PuntoPoste network (consisting of
15,000 pick-up points such as tobacconists, bars, stationers, newsagents, Kipoint shops, Carre- Benefits:
four, APl and 336 lockers) and the Post Office network for the delivery of parcels, as an alternative .
to home delivery. about 4 million e
passages saved and
This delivery model also allows for greater efficiency in Poste ltaliane’s logistics as more parcels about 495 thousand
can be delivered to a single collection point, thus limiting the number of pick-ups and fleet move- km-avoided
ments. : )
avoided emissions e
In the course of 2022, through the PuntoPoste network and Post Offices, around 4 million parcel of 53 tonnes CO,,
deliveries could be avoided, resulting in savings around 495,000 kilometres by the Italian Post and 244 kg of air
Office fleet. contaminants
each parcel delivered o
The journeys saved and kilometres avoided thanks to the Green Delivery model avoided the emis- avoided the emission
sion of 63 tonnes of CO,,, and 244 kg of air pollutants into the atmosphere (i.e. COVNM, NH,, of 5.3 grams of CO,,_
SO, NO,, PM g, PM, ). and air contaminants

In particular, each parcel delivered through the Green delivery model resulted in a saving in 002eq
emissions and air contaminants of approximately 5.3 grams.

Objectives related to the reduction of CO, emissions are the wants to improve the efficiency of long-distance road trans-
focus of the joint venture agreement between Poste Italiane port, covering the entire full-load transport sector and the
and sennder, a European leader in the digitalisation of freight handling of parcels and letters between all the Group’s sorting
transport. Through the partnership with sennder, the Group and distribution hubs.

Poste Air Cargo, the Italian leader in full-freighter air transport, connects 8 lItalian airports with Offsetting of
a night-time network to serve the cargo courier segment ensuring support to Poste Italiane’s aircraft fleet
logistics. As far as the airline fleet is concerned, the rules of the EU Emission Trading System (EU ..

ETS) stipulate that annually, by April 30th, companies covered by the greenhouse gas emission emissions
reduction scheme - including airlines - must surrender a sufficient number of ETS allowances to

cover their emissions for the previous calendar year. ETS QUOtaS

The price dynamics for 2022, influenced by the current socio-economic context, are character-
ised by stable quotations, with an average CO, price of about €81, significantly higher than in
2021, which was about €54. Poste Air Cargo, in line with the Group’s green strategy, has launched
a specific feasibility study aimed at identifying the possible and most suitable actions to be taken
to contain greenhouse gas emissions directly attributable to air transport.

Poste AR CARGO
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Corporate fleet data

Total vehicles 32,791 31,645 30,850
of which:

traditional vehicles 28,133 26,747 19,441
alternative vehicles 4,658 4,898 11,409
of which:

bicycles 324 324 333
electric vehicles 1,448 1,805 3,654
hybrid motor vehicles 79 79 5,782
petrol-natural gas fuelled vehicles 1,727 1,615 1,410
petrol-LPG fuelled vehicles 1,080 1,075 230
diesel-natural gas fuelled vehicles 0 0

LPG fuelled vehicles 0 0

percentage of alternative vehicles (%) 14.2 15.5

Total savings or overall profits from energy saving programmes

@

Programmes that generated savings (€) 2020 2021

LED project 2,651,886 1,739,793 640,000
Energy efficiency programme 724,996 735,273 600,000
Smart Buildings 148,153 124,547 340,000
Programmes that generated a profit (€) 2020 2021 m
Photovoltaic plants 194,934 170,000 1,200,000

Scope 3 financed emissions*

Scope 3 financed emissions 2021

Total absolute Scope 3 financed emissions (tCO,g)™* 6,641,823.42 8,541,519.64
Weighted Average Carbon Intensity (WACI) (tCO,e/€ million in revenue)™* 1563.41 155.53

The Group’s Scope 3 financed emissions input data (absolute emissions, WACI and relative breakdowns by industry and region) are produced and verified by Moody’s rating
agency. The analysis in 2022 considered an amount of Assets under Management (AuM - corporate issuers) amounting to €63,107,022,142.85 corresponding to 90.21% of
the Group’s total AuM (corporate issuers).

Financed emissions: category of emissions associated with the Company'’s investments in the reporting year, currently not included in Scope 1 and Scope 2 emissions. These
emissions are categorised as a downstream Scope 3 category (Scope 3 Category 15, GHG Protocol). Absolute emissions: absolute greenhouse gas emissions associated
with the Company’s portfolio, expressed in tonnes.

Weighted average carbon intensity of a portfolio (WACI) obtained by calculating the carbon intensity (Scope 1 + 2 emissions / €m revenue) for each company in the portfolio
and calculating the weighted average for the weight of the company in the portfolio.

**** The target set for 2022 is 8,900,000 tCO,e.

ok
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83% of customers are satisfied
with the Group’s services

ISO 27701 obtained for the data
protection management system

- 57% IT security breaches/cybersecurity
incidents

- 90% of customers involved
in IT security breaches
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Customer experience MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

Through its quality policies, Poste Italiane places custom-
er satisfaction as a central objective, achieved through
listening and continuous dialogue with customers and their
needs. The Company is constantly striving to create a range

of quality prodgcts and sgw!ceg to make the expengnce of all Code of Ethics
consumers unique and distinctive by paying attention to the ]
new needs of each customer. Integrated Policy

Privacy Guidelines

Group policy on personal data protection
Guideline on Competition and Consumer
Protection Compliance

Integrated Quality and IT Security

. o - Management System
In order to effectively pursue the principles and policies set

out, the ESG Strategic Plan includes the following objec- Quality Management System
tives related to the Customer Experience Pillar.
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DA A OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022
Increase Customer Satisfaction o Customer Satisfaction ® +4% by 2022 2018 ® +6% versus
2018
® +4% versus
2021
|-
Promote knowledge and skills ® Hours of training provided to * 6.5 million by 2018 ® 8.5 million
development within the sales the sales network ]
network
Evolution of the Service Model e Number of specialised advisors @ > 10,000 by 2020 ® 8,372
through the specialisation of 2024 |-
Financial Advisors based on the
clientéle target into Personal,
Dynamic and Premium
Evolution of the Omnichannel o Number of subscriptions * > 5% by 2024 2020 ® 7.2% incidence
Service Model through further through Digital channel of digital gross
development of the digital inflows on total
channel and self-service offer for gross inflows by
L . volume
the subscriptions of interest- ©18% of
bearing postal certificates (BFP), transactions
Class |, Multi-class, Funds and via the digital
GP Moneyfarm channel
related to
subscriptions of
Qg —_— postal savings
certificates and
investment
products
|-
@ ] Evolution of the Omnichannel * % of total volumes © 8.0% by 2023 2022 NEW
Service Model through further * % of total volumes * 8.5% by 2024
development of the digital
channel and self-service offer for
the subscriptions of interest-
@ — bearing postal certificates (BFP),
Class |, Multi-class, Funds and
GP Moneyfarm
Evolution of the Omnichannel ® % number of collection * 19% by 2023 2022 NEW
Service Model through further transactions finalised on the * 20% by 2024
development of the digital digital channel )
channel and self-service offer for  * /2 number of collection
the subscriptions of interest- transactions finalised on the
3 . digital channel
bearing postal certificates (BFP),
Class |, Multi-class, Funds and
GP Moneyfarm
Dematerialisation of documents ® % number of transactions * 30% by 2023 2022 NEW
to reduce the use of paper at since solution release
the Post Office, through the
elimination of the customer copy
for loan origination and customer
record changes
Promote knowledge and skills  hours per capita for employees  ® 90 by 2024 2022 NEW

development within the sales
network

working in the sales network

OUTCOME

12 Socuien

ANDPRODUCTION

QO

16 Ttcsn
STROG NSTITIONS

Y,

Objective achieved/Objective achieved and updated

Objective not achieved

Deadline for achieving the objective that has not yet expired
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QN

381

improvement actions addressed
by the Quality and CX Task Force
in 2022

=
.
=
=

R e

The Group promotes a model characterised by continuous
listening, with the aim of identifying actions to be imple-
mented as a matter of priority and in order to improve the
customer experience and the quality of the service offered.
In this regard, Poste Italiane uses the Customer Feedback
Management (CFM) service.

83%

of customers say they are satisfied

|-

=

Asco
(engaged) with the Group’s services o

Table of contents

The work of the Quality Task Force activated in July 2020
also continued in 2022, which is dedicated to analysing and
listening to customer opinions in real time, with the aim of
triggering rapid and selective action in respect of the evidence
emerging from ongoing discussions with customers and the
front line. In the course of 2022, the activity involved more
than 222 people, highlighted 361 feedbacks and addressed
381 improvement actions.

The Company uses a Web Opinion Monitoring (WOM) Service,
through which it collects and analyses data from the desired
sources of interest in order to compile precise and accurate
reporting on all relevant topics. Furthermore, with the aim of
pursuing continuous improvement of the customer experi-
ence and the quality of the service offered, the Group adopts
a listening model aimed at identifying priority actions to be
implemented. Specifically, Poste ltaliane analyses verbatims
(spontaneous customer responses on critical areas encoun-
tered during the customer journey with Poste Italiane prod-
ucts and services) obtained on the basis of periodic surveys
in relation to the Group’s ESG objectives. These opinions are
then translated into Net Promoter Score terms, i.e. the extent
to which customers are satisfied enough to recommend the
products or services themselves to others.

Poste in Pratica is the new service aimed at public administrations and citizens for the delivery,
control, digitalisation and dispatch of administrative files. Administrations implementing the agree-
ment can use the widespread network of Post Offices for the delivery and dispatch of files of any
type, or request home collection. For Poste Italiane, this is a solution designed to simplify pro-
cesses, streamline the administrative process and reduce the delivery/receipt time of paperwork
with the Public Administration.

The citizen wishing to send a file is informed directly by the administration about the possibility of
using the service and then, once the relevant documents have been prepared, can go to the Post
Office. The operator, after recognising the customer, verifies the completeness of the data entered
by issuing an acceptance receipt and initiates the document at the Group’s administrative service
centres. After verification, the file is dematerialised and then sent directly to the PA, either in paper
or digital format. The citizen using the service can also monitor the status of the file and make use
of Poste Italiane’s assistance channels.

The areas for improvement that have emerged in relation to
customer feedback constitute an important stimulus for pro-
cess assessment and revision activities, together with the
support activities functional to maintaining quality certifications
and those identified by the “inter-functional communities”.

Poste Italiane brings the system for collecting and managing
complaints under the responsibility of the “Customer Care
Services” function. The objective of this structure is to address
and guide the customer’s expectations through a series of
customised solutions, adopting a model that makes service a
competitive lever both of the customer relationship and of the
support of the business. In this regard, the complaints system
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implemented by the Group is streamlined and easily accessi-
ble to all, including the most disadvantaged groups and those
at risk of exclusion for reasons of financial illiteracy, so that
problems which arise can be immediately resolved.

With the spread of artificial intelligence within Customer Care
Services, Poste Italiane managed to increase the number of
managed contracts by 10% in 2022 compared to 2021, with
Al accounting for 39% of managed contracts. This initiative
made it possible to improve and simplify customers’ inter-
action with the Company, guiding them and providing them
with information and assistance in the event of complications
when using the Group’s services.
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Involving, informing and conveying awareness on cybersecurity issues to all the Company’s per-
sonnel is the objective of Poste Italiane’s CERT, a centre of excellence that deals every day
with the protection of company data, through prevention, analysis and protection against cyber
threats.

In 2022, a campaign was conducted to raise awareness of the spread of malicious e-mails. The
introduction of the “Report Phishing” button on the Microsoft platform was an important tool in
the prevention and fight against cybercrime. CERT also promoted a campaign on the “cash for
SMS” phenomenon, linked to smartphone apps that offer to buy unused SMS messages for
promotional campaigns and advertising messages to other phone numbers, exposing the user
to a number of risks.

In order to disseminate the culture of cybersecurity among the Group’s employees, a 12-episode
miniseries was produced, based on real-life cases, in which the protagonist is a cyber investiga-
tor dealing with cyber crimes. The series is loosely based on the novel “Il giorno del Bianconiglio”
(The Day of the White Rabbit) by Alessandro Curioni and aims to show how the world of the Net

can overwhelm the real world.

Poste Italiane attaches particular importance to the adop-
tion and implementation of effective security systems for the
defence of the company data and against consequent data
breaches. The Company, therefore, goes to great lengths
to ensure the confidentiality of data and information,
thanks to the Corporate Affairs - Information Security func-
tion, which carries out a monthly cyber risk assessment.
The methodology currently in use considers this risk from a
purely technological point of view based on preventive tech-
nical security audits carried out on the three applications:
Vulnerability Assessment, Static and Dynamic Code Review,
Penetration Test.

In order to guarantee business continuity for the management
of crisis situations resulting from incidents affecting the sec-
tor, the company or widespread catastrophes affecting the
Group, Poste ltaliane has defined and implemented a busi-
ness continuity plan based on an appropriate identification of
the most critical systems, the potential threats that may occur
on them and the countermeasures to be adopted. The busi-
ness continuity plan is updated and tested periodically and
against all situations capable of generating new risks.

In relation to the crisis that emerged due to the conflict in
Ukraine, levels of monitoring and attention to security events
were raised and cyber intelligence activities were strength-
ened in order to prevent or promptly intercept potential cyber-

attacks against the Poste Italiane Group. In addition, specific
measures were put in place to minimise the attack surface
and its impact on Poste Italiane’s customer base.

With regard to the protection of personal data, Poste
ltaliane guarantees full adherence to current provisions, with
particular attention to the General Data Protection Regulation
(GDPR), through the adoption of an appropriate corporate
regulatory framework. In this regard, the Group has drawn
up a Group Policy on Personal Data Protection and Privacy
Guidelines and a Personal Data Protection Management
System, the latter introduced with the aim of ensuring uniform
data management at Group level. In addition, the Company
adopts the Privacy Framework, with the aim of ensuring com-
pliance with the monitoring obligations of the main business
processes, as well as the proper management of data pro-
tection risks.

-90% &
customers involved in IT security breaches %’g
compared to 2021 g

[RISF0

Lastly, Poste Italiane identifies for the entire Group the figure
of the Data Protection Officer, a privacy expert who assumes
responsibility for supervising compliance with the regulations
on the protection of personal data by the data controller, as
provided for by the GDPR. In addition, through the perfor-
mance of his/her duties, he/she also ensures the drive for
continuous improvement.
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In 2022, Poste Italiane achieved ISO 27701:2019 certification for its data protection manage-
ment system.

ISO 27701:2019 specifies requirements and provides guidance for the establishment, imple-
mentation, maintenance and continuous improvement of a Privacy Information Management
System (PIMS) in the form of an extension of ISO/IEC 27001 and ISO/IEC 27002 for privacy
management in the context of the organisation. The document specifies the requirements for
PIMS and provides guidance for those responsible for the processing of personally identifiable
information (PIl) and for those in charge of processing it.

By achieving this security standard, Poste Italiane’s Privacy function is able to demonstrate
compliance of certified services with GDPR and other data privacy requirements.

Customer satisfaction*

Satisfied customers (%) 2020 2021
Satisfied customers following Customer Experience surveys 82.1 82.2 83
Data coverage 100 100 100

The customer experience of Business Units is measured every six months through surveys which measure the advisability of Poste Italiane’s products and services based
on the metrics of Net Promoter Score (NPS). In terms of channels, the indicator used is the Customer Effort Score (CES), which records the ease of access to services.
The customer samples involved in the customer experience surveys represent the related universe. The Business Units involved in the customer experience surveys are:
BancoPosta (Retail, SME and Large Customers); Mail, Communication and Logistics (SMEs and Large Customers); Poste Vita (Retalil). The sales and customer care channels
involved regard respectively the Post Office channel and the Contact Centre. With reference to the method used to measure customer satisfaction, the surveys use a scale
of 1 to 10 to measure satisfaction. The percentages shown include customers who have answered 7-8 and 9-10 in the surveys carried out. Scores of 9-10 in the NPS/CES
surveys reflect customers who are “promoters” (NPS) and “enthusiasts” (CES).

** The target set for 2022 is 82.60%.
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Innovation

Transforming our services, products and
processes for a simpler world, for everyone.

> LIS Holding SpA acquisition
> +20% incidence of digital operations

> +25% download of the PostelD App
compared to 2021

> +18% download of the Postepay App
compared to 2021
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| n novatio n MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

INNOVATION FOR US:
scan the QR code and watch the video

The Poste ltaliane Group recognises the values of innovation
and digitalisation as central drivers for the strategic progress
of the Company and of the entire country’s economy. From
this perspective, Poste Italiane acts as a driver of the digital +1 80/0

transformation process, ensuring the accessibility and efficien-

cy of its offer to all citizens and promoting a stronger con- downloads from the Postepay app
nection with the business fabric and the public administration.

In addition, the Group has expanded the diversified range of compared to 2021
services it already provides through its entry into the energy
sector in the course of 2022 with a 100% green approach.

In the aftermath of the Covid-19 pandemic, the country was
forced to accelerate the digitalisation and innovation path

Poste Italiane identifies innovation and digitalisation started in previous years and Poste ltaliane, thanks to cus-
as the drivers of strategic progress, necessary for the tomer-oriented technological solutions implemented direct-
definition of the offer of state-of-the-art technological ly through digital channels, supported companies in the
solutions transition.

During 2022, Poste ltaliane achieved important results in
terms of development and value creation for the country and
the community, and thanks to its constant commitment to the
search for cutting-edge digital solutions and the integration of

+20 0/0 new business models, it was able to revisit its range of prod-
- - . ucts and services. In particular, the process led to measures
incidence of digital operations for the streamlining of existing processes aimed at improving

the customer experience, which was realised in the area of
payments in an increasingly omnichannel approach.

BancoPosta In line with the Group’s Strategic Plan, BancoPosta’s contribution proved to be extremely relevant
in 2022, confirming its position as the most reliable financial institution in Italy thanks to its om-
Towards an nichannel approach that guarantees a wide range of insurance and investment products.
increasingly The three pillars that guarantee the offer of an innovative business model are: people, the invest-
customer-centric ment target for growth and the development of technical and professional skills; the platform,

which increasingly guarantees adequate support for commercial activity and appropriate interac-
tion with customers; and the products, which include, for example, multi-class policies, numerous
partnerships and joint ventures.

approach

By adopting an omnichannel logic, which allows for integration and synergy between channels for
accessing products and services, BancoPosta is constantly adapting its activities to an increas-
ingly customer-centric perspective.

BancoPosta
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In line with the initiatives proposed by the government, the
Poste Italiane Group has also renewed its intention to promote
the use of electronic money and digital payments as important
tools to counter the use of cash. With this in mind, innovative
and digital products and services have been launched on the

Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

market, also designed to involve a young audience, such as
the new Postepay Green prepaid card, made from materials
of natural origin, or the loStudio Postepay card, developed in
collaboration with the Ministry of Education, University and
Research.

Poste lItaliane, through its subsidiary PostePay SpA, on 14 September 2022, completed the ac-
quisition of LIS Holding SpA (LIS) from International Game Technology PCL (“IGT”), after obtaining
the necessary regulatory and competition authority approvals. This acquisition constitutes the
largest M&A transaction in Poste Italiane’s history and strengthens PostePay’s position as a lead-
ing paytech company, contributing to the further enrichment of the Group’s omnichannel strategy.

Poste ltaliane
finalises
acquisition of
LIS

LIS (Lottomatica ltalia Servizi) is active in the ltalian proximity payments market through a net-
work of roughly 54,000 authorised points of sale and offers services including pay slips, prepaid
payment cards, phone top-ups and vouchers and other solutions for merchants and businesses.

The Group
strengthens its
position as a
leading paytech
company

In line with Poste ltaliane’s omnichannel strategy, PostePay further consolidates its leadership in
the digital payments and services market, leveraging on LIS’s technological know-how to expand
its product offering and strengthen its solutions dedicated to Small and Medium Enterprises.

a

$LISHolding

The Tap & Go® agreement between PostePay SpA, Mastercard and the public transport manage-
ment companies of Milan, Rome, Turin, Bari and Naples allows access to and travel on enabled
public transport such as metro, train and bus without having to purchase a paper ticket in ad-
vance.

Tap & Go®
Public transport
becomes

contactless

In particular, the agreement allows the use of a prepaid or debit Postepay card belonging to the
Mastercard circuit to pay for tickets directly at enabled contactless turnstiles. Payment can be
finalised through the use of Apple Pay for iPhones or Google Pay for Android smartphones.

The service has no additional costs over and above those charged by the public transport com-

pany.

With regard to the collections sector, Poste lItaliane’s role
is stable in the PagoPA system, also thanks to the extension
of the offer of services dedicated to the Central and Local
Public Administration (PAC) in digital channels (web and
apps). Also in 2022, the Group provided the service in the
third-party motor liability market, with the Poste Guidare Sicuri
product, which saw the Company adopt a gradual sales ena-
bling approach for the distribution network. Also in the area
of insurance, Poste [taliane launched the marketing of an
integrated Life and P&C offer whereby subscribers to specific
Life policies receive a joint offer for a P&C policy. The Group’s
objective is to contain the country’s underinsurance phenom-
enon through customer-oriented awareness-raising actions,
as outlined in the Strategic Plan.

In line with the communication services strategy of previ-
ous years, which aims to bring advanced internet connec-
tivity solutions to individuals and companies, Poste ltaliane,
through PostePay SpA, has maintained its agreements with
two national operators, Open Fiber and TIM. In addition to

these initiatives in the mobile sector, there are also impor-
tant agreements that have enabled the Group to position itself
as a major player in the telecommunications sector, such as
the mobile phone services in the Postepay App and the new
“data only” offer PosteCasa Ultraveloce.

In the area of Parcel and Distribution services, 2022 saw
the continuation of activities at the sorting centre in Central
[taly, located near Rome, and the hub in Landriano, in the
province of Pavia. Both the fully operational centres are
inspired by the principles of innovation and sustainability pro-
moted by Poste Italiane. In addition, numerous initiatives were
strengthened during the year, including the partnership with
Amazon. PuntoPoste, Poste Italiane’s network for collecting
on-line purchases and delivering returns, is part of this strat-
egy. The partnership with Zalando was also maintained for
2022, while in relation to consumer customers, the Group
continued the offer of the Poste Delivery Web on-line service,
which allows parcels of up to 30 kg to be sent simply, easily
and flexibly throughout Italy and the world.
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Lastly, the agreement signed with the partner Italiana Petroli and returns from the main e-commerce sites that adhere to
(IP) provides for an increase in pick-up points dedicated to the PuntoPoste Network.
on-line purchases, to the dispatch of pre-stamped parcels

The Landriano One year after its inauguration, the activities of the Landriano e-commerce plant have continued,
ensuring fast deliveries throughout Italy.

strategic . - . ,
- Landriano represents ltaly’s first major hub for e-commerce and express courier services, capable
maXI-hUb of processing up to 320,000 parcels per day and ensure fast deliveries throughout Italy. The Lan-
driano hub represents for Poste Italiane a further step in the transformation process of its logistics
Updates one infrastructure, focused on innovation and sustainability.

year after opening

The new Landriano plant strictly adheres to the sustainability principles promoted by the Group.
The structure has obtained the BREEAM In-Use Excellent certification, one of the most relevant
international certifications in the field of sustainability, for the design and construction choices made.
State-of-the-art photovoltaic panels covering a total area of 2,500 square metres were installed on
the roof of the facility, providing the hub’s daytime energy needs and reducing annual CO, emissions
by 210 tonnes. Additionally, construction materials were used that ensure high performance in terms
of energy containment.

Based on the Group’s drive towards technological revolution,

thanks to the use of digital platforms that create new and cus- ~2 bl | | ion

tomised products and services by exploiting the opportuni- . . . )
ties arising from technological innovation, the Company has will be invested in the Group’s
opened up new communication channels capable of offering digital transformation over

its customers a seamless experience in line with their needs. 2021-2024

In the course of 2022, the optimisation of purchasing pro-
cesses in a one-click-to-buy logic and the expansion of the
range of products and services that can be purchased directly
on-line helped to strengthen the Group’s digital sales channel.

Today POSte The omnichannel strategy transformed Poste ltaliane into a platform company, resilient to the
. . pandemic and the financial upheavals produced by the war in Ukraine. In the third quarter of 2022,
Itallane IS the Company achieved a 17% increase in operating profit compared to the third quarter of the
a p|atform- previous year, reaching, at €2.1 billion, the highest first nine-month result ever.
company The Group has identified human capital as a vital resource for innovation. By implementing a
“reshoring” policy, hiring and bringing back home several “brains” that had emigrated for work,
The winning the Company contributes to the digitisation and modernisation of the country and combines the
strategy of the virtualisation of services with a constant and qualified presence in the territory.
Platform The Polis Project, SPID, the launch of fibre connection services and the entry into the energy mar-
Company ket show how Poste ltaliane is a facilitator of the country’s technological transformation.
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related
to the Innovation Pillar.

IMPLEMENTATION
STATUS
MAIN TYPES
OF CAPITAL OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022
Development and deployment of * % of paperless contracts * 50% by 2025 2021 ® 94%
digital and paperless services in ® % of customers acquired via * 15% by 2025 °* 8%
energy supply digital channels ® 30% by 2025 ® 75% / 60%
* % of digital bills and/or digital I
payments
Install SMART mailboxes * Number of SMART mailboxes * 10,500 by 2026 2022 * 156
|-
Increase the number of * Number of biodegradable * 16 million by 2020 ® 8.1 million
biodegradable cards cards e
Increase digital transactions for * Number of digital transactions * +50% by 2024 2020 ° +67%
the various products of the Poste in financial, insurance and |-
ltaliane Group payment services
Increase contactless * Number of transactions * 1.2 billion by 2022 NEW
transactions 2024
Replacement of all PCL operating ¢ Number of PCL operating © 40,000 (all staff) 2021 * Tender
personnel uniforms personnel uniforms replaced by 2025 awarded in
December
2022
 Roll-out plan
defined to
complete
supply
||
Increase the level of automation * % of back office resources * 75% by 2024 2020 * 56%
Cg of back office processes supported by automated digital |-
processes
RDS-Digital Service Request ® Preparation on digital ® Preparation on 2020 * [mplementation
Project channels of data for in-branch digital channels of the solution
@ transactions for data for inapp PT
in-branch ® Analysis for
transactions by porting to One
app
N
Digitisation of Customer Receipt e Digitisation customer receipt e Digitisation paper 2020 * Release on
—Phase 1 receipt by 2024 financial
products
throughout the
PO network
(credit transfer,
phone top-up
and Postepay)
]
Elimination of the paper list * No. of A4 paper sheets saved * 8 million by 2022 2021 * 8 million
used for products destined for |-
Distribution Centres
Development of pre-sale and ® % of new funnels created in ® 75% by 2024 2020 * 68%
sale channels of products and multi-channel |-
services in multi-channel
Full Digital POs ¢ No. pilot POs 2022 NEW

* One pilot PO by
2023

Objective achieved/Objective achieved and updated

Objective not achieved

>

DECENT WORK AND
ECONOMICGRONTH

o

Deadline for achieving the objective that has not yet expired
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The dematerialisation of practices

Table of contents

2020 2021 m
Percentage of practices dematerialised 92 94 96
Number of digital services offered (figures in millions)
2000 = [
Customers registered on Poste Italiane's digital channels (websites and apps) 271 33.8 36.8
Digital identities issued 12.2 21.2 23.8
Postepay apps downloaded 14.4 18.4 21.7
BancoPosta apps downloaded 8.3 10.8 13.2
Post Office apps downloaded 6.8 12.2 14.7
PostelD apps downloaded 13.8 241 30.2
Transactions carried out via consumer digital channels (websites and apps) 90.3 124.7 152.6
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Sustainable
finance

Responsible investments for sustainable growth.

> Half-yearly monitoring of the degree of social
responsibility and carbon footprint of the portfolios
of BancoPosta Fondi SGR and Poste Vita

> Widened and strengthened the range of products whose
investment decisions take into account ESG factors

> Integrated into the information system portfolio analysis tools
for ESG data integration and ESG KPI monitoring



Poste Italiane Group

Sustainable finance

SUSTAINABLE FINANCE FOR US:
scan the QR code and watch the video

Underlying the responsible investment approach adopted by
the Poste Italiane Group is the belief that the integration of
ESG considerations is a strategic asset for the creation of
long-term sustainable value.

Poste Italiane believes that the integration of ESG risks
and opportunities in the management of investment
portfolios can provide a concrete response to the
social and environmental needs expressed by society,
positively influencing the entire Country System

Brand Finance Global 500
In 2023, Poste Italiane ranks 283" in

the ranking of the 500 brands with the
highest financial value worldwide

In order to define a holistic approach for the integration of
environmental, social and governance (“ESG”) considerations
into investment activities, as of 2019, a path was undertaken
to develop the strategies and general approach of responsible
investment for the Group’s financial companies, BancoPosta
Fondi SGR and Poste Vita. The first step along this path is
the formal commitment to integrate ESG criteria into invest-
ment activities, following the two companies’ signing of the
Principles for Responsible Investment (PRI).

Festival of Sustainable Development
Poste Italiane participated in the Festival
of Sustainable Development represented

by the CEO of BancoPosta Fondi SGR,
bringing its experience in sustainable
development and as an institutional
partner of the event
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MAIN RELATED TYPES OF CAPITAL

SDGs IMPACTED

17 s

e Responsible investment policy of the
Poste Vita Group

e Responsible insurance policy of the
Poste Vita Group

e Responsible Investment Policy of
BancoPosta Fondi SpA SGR

e Guideline for investment in sensitive
sectors of BancoPosta Fondi SGR

e Guideline for investment in sensitive
sectors of the Poste Vita Group

¢ Guideline on the exercise of voting
rights and engagement activities of
BancoPosta Fondi SGR

e Guideline on the exercise of voting rights
and engagement activities of the Poste
Vita Group

e Policy Guideline for Managing Dialogue
with Poste Italiane SpA shareholders —
Engagement Policy

In continuity with past years, the Poste Italiane Group par-
ticipated in direct dialogue on ESG issues with listed com-
panies as part of national initiatives. These include par-
ticipation in Borsa ltaliana’s Digital ltalian Sustainability
Week, the Engagement Working Group of the Forum for
Sustainable Finance, and engagement activities as part of the
ClimateAction 100+ initiative.
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

The last few years have seen increasing regulation at the European level in the area of sustainable
finance, thanks to regulations enacted by the legislature with the aim of redirecting capital flows
towards sustainable investments and promoting transparency and long-term vision in economic
and financial activities.

European
legislation on
sustainable
finance

During 2022, regulatory technical standards were defined. “RTS”, Delegated Regulation (EU)
2022/1288) governing the presentation and content of the disclosures required under Regulation
(EU) 2019/2008 (“Sustainable Finance Disclosure Regulation” or “SFDR”) and Regulation (EU)
2020/852 (“Taxonomy Regulation”).

In view of the entry into force of the RTS, BancoPosta Fondi SGR and Poste Vita have been called
upon to adapt to the provisions, in particular by updating the disclosure in the pre-contractual
documentation with the preparation of the annexes and the adaptation of the disclosure on the
website for all Group products that promote environmental or social characteristics (as per Art. 8

SFDR). For these products, periodic reporting will be conducted from early 2023.

The mainstay of BancoPosta Fondi SGR and Poste Vita's
responsible investment approaches is the system of policies
and guidelines adopted by the two companies to define the
ESG integration strategy in their investment activities. Similarly
to what has been described for the respective Guideline for
Voting and Engagement, in 2022, both Companies revised
their Guideline for investment in sensitive sectors, while Poste
Vita updated its Responsible Investment Policy, taking into
account both the evolution of the internal approach adopted
and the external context, represented by regulation, market
and international standards.

In line with its Responsible Investment Policies, BancoPosta
Fondi SGR and Poste Vita use a detailed and structured
process to monitor investments in the portfolio, with the
aim of; verifying compliance with exclusion criteria, verifying
exposures to sensitive sectors, analysing the ESG profiles of
the assets and assessing the appropriateness of engaging
with the issuers in the portfolio. To this end, the portfolios of
BancoPosta Fondi SGR and Poste Vita are periodically ana-
lysed in terms of ESG, through the now long-standing col-
laboration with the agency Moody’s ESG Solutions (formerly
Vigeo Eiris).

During 2022, Poste Italiane continued its efforts to expand its
proposal of financial products that promote environmental or
social characteristics, with a view to channelling an ever-in-
creasing amount of capital in favour of sustainable devel-
opment and meeting the demands of savers and investors
attentive to the creation of positive social-environmental value
through the investment products they subscribe to. Following
the marketing in 2021 of BancoPosta Focus Ambiente 2027,
BancoPosta Fondi SGR doubled its range of thematic products
focused on the environment during the year, with the launch
of BancoPosta Focus Ambiente March 2028. The funds,
managed under delegation by Anima SGR, invest primarily
in funds classified as products that promote environmental
and/or social characteristics or pursue a sustainability objec-

tive (within the meaning of the SFDR regulation), in particular
focusing on sectors and economic segments related to envi-
ronmental protection such as, for example, the circular econ-
omy, water management, blue economy, renewable energy
and climate transition.

Poste Gestione Patrimoniale
In 2022, Poste Italiane, in collaboration with
BancoPosta Fondi SGR and Moneyfarm,

launched Poste Gestione Patrimoniale, a

new portfolio management composed of

4 lines, the investment decisions of which
take ESG factors into account

Lastly, with regard to Best-in-Class ESG funds, the offer
was expanded during 2022 through the BancoPosta
Azionario Internazionale, BancoPosta Orizzonte Reddito and
BancoPosta Azionario Flessibile funds, for which the SGR
reclassified them as Article 8 SFDR products, through an
amendment to their respective investment policies that rede-
fined the objective and management style of these funds. In
particular, issuer selection is conducted with the aim of mini-
mising exposure to certain business sectors and maintaining
a minimum level of ESG rating per issuer or portfolio. The path
of ESG integration in the financial business was also initiated
with reference to insurance activities and Poste Vita, on the
basis of this awareness, decided to define a robust approach
formalised within its “Responsible Insurance Policy”, subject
to a review process during 2022. In particular, the Policy pro-
vides the principle of the systematic assessment of environ-
mental, social and economic context variables that have a
potential impact on people, with the aim of guaranteeing ade-
quate management of the risks involved with a view to busi-
ness continuity in the long term. In addition, the Poste Vita
Group has been a signatory to the Principles for Sustainable
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Insurance (PSI) promoted by the United Nations, affirming its
formal commitment to the inclusion of sustainability criteria
relevant to the insurance sector in its decision-making pro-
cesses. This commitment is also emphasised through col-
laboration processes with customers and partners aimed at
raising awareness in this area and the promotion of synergies
with bodies and institutions with the aim of bringing about
widespread and cohesive action on ESG issues. Among the
insurance offers in the area of protection most widely recog-

Table of contents

ence of the new “Digital Protection” cover, which extends the
household’s protection against damage resulting from on-line
activities.

In line with its strategic objectives, during 2022, the Poste Vita
Group continued the evolution of its range by considering the
development of solutions that allow it to access the opportu-
nities offered by the financial markets, including by seizing the
return opportunities arising from investments in securities with

nised by customers, Poste Assicura offers the “Poste Vivere positive ESG profiles.

Protetti” product, a modular policy revamped by the pres-

“Poste Progetto Valore 360” is a multi-class insurance solution that provides for the allocation of the
investment, according to a predefined combination, between the “Posta ValorePiu” Separately Man-
aged Account and one of the internal insurance funds, which operate with the objective of achieving
growth of the invested capital, namely “Poste Vita Valore Sostenibilita Dinamico”, “Poste Vita Valore
Sostenibilita Equilibrato” and “Poste Vita Valore Sostenibilita Sviluppo”. Although characterised by
different risk profiles, each internal fund adopts a responsible investment strategy aimed at promot-
ing environmental and/or social characteristics.

“Poste Progetto
Valore 360”

In particular, the funds, the management of which is delegated to BancoPosta Fondi SGR, select
UCITS instruments through a quantitative and qualitative evaluation process based on an analysis
of the management company and an analysis of the individual UCITS, favouring those that apply
at least one responsible investment strategy among the following: promotion of environmental or
social characteristics, pursuit of sustainable investment objectives, or use of benchmarks with ESG
characteristics.
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Summary - 2022 Integrated Report
The Pillars of Poste Italiane’s ESG Strategic Plan

In order to effectively pursue the principles and policies set out, the ESG Strategic Plan includes the following objectives related

to the Sustainable Finance Pillar.

IMPLEMENTATION
STATUS
VAN A OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2022 >
Development of sustainable finance * No. of initiatives * 4 by 2024 2021 3
initiatives dedicated to internal |-
stakeholders
Gradual inclusion of an ESG * % of Poste Vita products with ESG e 100% by 2024 2020 * 60%
component in Poste Vita investment elements I-
products
Increase BancoPosta Fondi SGR * % of total AUM of the Funds * 50% by 2022 2019 ® 88%
investments involving the integration of distributed with: a) benchmarks |-
ESG criteria composed of ESG indices for
the Funds with benchmarks; b)
investment policies with specific
selection criteria for financial
instruments linked to ESG factors
for Funds without a benchmark
Increase BancoPosta Fondi SGR * % of total AUM of the Funds ® 75% by 2023 2021 * 88%
investments involving the integration of distributed with: a) benchmarks ]
ESG criteria composed of ESG indices for
the Funds with benchmarks; b)
investment policies with specific
selection criteria for financial
instruments linked to ESG factors
for Funds without a benchmark
Market launch of Poste Assicura’s digital Development of digital risk insurance e Development and 2021 e Commercial
risk protection insurance offer linkedto  offerings launch on the market offerings
Web use of offerings by 2022 |-
Market launch of Poste Assicura’s Development of offerings * Development and 2021 o Commercial
specialist check-up, physiotherapy launch on the market offerings
and diagnostic coverage, which can be of offerings by 2022 |-
purchased by a broad target and which
supports the need to obtain private
healthcare in a pandemic context of
a generalised reduction in national oM GRoWTH
healthcare spending /\/
Development of offerings dedicated to  * Development of offerings for * Development of the 2020 e Offering ‘I'
people with fragility people with disabilities offering on the market developed
@ by 2022 ]
Integrate into at least one fund opento ¢ No. of funds * 1 by 2024 2022 NEW 17 eteoms
retail a strategy - also in competition
with others - aimed at controlling and @
containing carbon emissions
Increase ESG indicators against which e Define a proprietary synthetic  Definition of the 2022 NEW
BancoPosta Fondi SGR’s investment sustainability indicator indicator by 2024
portfolios can be monitored
Development of a strategy concept * No. of strategies with a * 1 by 2024 2022 NEW
integrating sustainability objectives sustainability objective
(pursuant to Art. 9)
Revision of offerings to include * Expanding offerings with personal e Expansion of offerings 2022 NEW
personal care services, according to a care services by 2023
full ESG approach
Implementation of a new insurance * No. of insurance check-ups in * 1 by 2023 2022 NEW
check-up to tailor proposed cover to production
each client on by household, and not
just by individual, to identify protection
needs more precisely, and thus reduce
the level of underinsurance of the
Italian population
Creation of a new model of access to * Restyling of Persona line by Poste e Restyling of Persona 2022 NEW

and use of insurance products, with

a main focus on personal coverage,

to increase awareness and diffusion

among the Italian population, in two
phases:

¢ Rationalisation and simplification
of offerings, moving beyond the
traditional “coverage” structure
towards a “needs” structure;

* Development of an advisory model
that guides the client to the most
suitable health facilities for the
specific need and generally facilitates
the “use” of the policy (i.e. claims
management)

Vivere Protetti
* New advisory and benefit
management process

line by Poste Vivere
Protetti by 2023

* New advisory and
benefit management
process by 2023

Objective achieved/Objective achieved and updated

Objective not achieved

Deadline for achieving the objective that has not yet expired
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Percentage of assets subject to positive and negative environmental or social screening regarding social/
environmental aspects

Percentage of total AuM of Poste Vita 98.9 96
Percentage of corporate AuM of BancoPosta Fondi SGR 96 90
Percentage of government AuM of BancoPosta Fondi SGR 100 98
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