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Poste Italiane Group

Poste Italiane Group: responsible
for the welfare of the Country

Poste Italiane plays a fundamental role within the Italian national fabric. The Company is a leader in the logistics sector and at the
forefront of financial, insurance and payment services, acting as a promoter of the socio-economic development of the environ-
ment in which it is embedded. Through its 12,755 Post Offices, distributed within a network of 120,000 employees, the Group
ensures a widespread presence in the country, helping to increase the perception of the Company’s proximity to citizens. From
this perspective, Poste ltaliane is aware that its contribution can be an extremely important tool to accompany the economic
recovery from the difficulties caused by the emergency context of the last two years, actively contributing to the welfare of the
communities in which it operates.

35
— MILLIONS
CUSTOMERS
120,000
EMPLOYEES
~12,800
POST
OFFICES
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Summary - 2022 Integrated Report
Poste Italiane Group: responsiblefor the welfare of the Country

The Purpose of Poste Italiane

Grow responsibly thanks to the
decisive contribution of its people to
the sustainable success, innovation,
digitisation and social cohesion of
the country

The year 2022 marked a decisive point in the country’s recovery after more than two years of the Covid-19 health crisis, during
which Poste Italiane was able to further confirm its centrality in supporting the community and the territory in which it operates.
Thanks to its widespread presence throughout the country, the Group was a point of reference for the country at a time of defining
new post-pandemic balances, as well as humanitarian and energy crises due to the conflict in Ukraine. Poste Italiane has strength-
ened its collaboration with institutions, supporting the public administration on the one hand and small municipalities on the other,
contributing to the country’s digital and sustainable transition, in line with the ambitious objective of carbon neutrality by 2030.

Poste Italiane adopts a sustainable business model based on a value creation process that optimally utilises financial
and non-financial capital, synergistically integrating the Business Plan with ESG objectives

In continuity with previous years, Poste Italiane has continued its transition towards a business model that envisages the integra-
tion of ESG objectives, with the view that environmental and social sustainability, together with innovation and the digitalisation
of products and processes, constitute fundamental elements of economic development. In fact, the Strategic Plan, a tool with
which the Group aims to guide the country towards responsible and sustainable growth, is based on these factors.
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Highlights

2022 Outcomes of the value creation

process at Poste [taliane
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Revenue: €11.9 bn (+6% y/y)
EBIT: €2.3 bn (+24% y/y)
Historical record
Net profit €1.5 bn (EPS €1.163)
DPS growth for 2022 (+10% y/y)

Total financial assets €562 bn

Payments and Mobile SBU EBIT: €379
min (+35% y/y)

Retail protection: €223 min

of premiums (+18% y/y) x2 vs. 2016

Leadership in proximity payments
through the acquisition of LIS

Acquisitions: Plurima, Agile Lab, and
Sourcesense and public tender offer for
Net Insurance
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12,755 Post Offices and 120 thousand
employees (zero offices closed in small
municipalities in the year)

Omnichannel Strategy: >20 min (+19%
y/y) daily interactions of which >9 min on
digital channels

Third-party networks ~ 58,000 physical
points of contact

~ 26 min digital identities (SPID) issued

An impressive 1,900 m2 photovoltaic
plant was built in Pomezia, saving 260
tonnes of CO,

Number-one operator in Italy in prepaid
cards (21.4 min) and e-commerce
transactions (+15.1% y/y)

Over 400 Smart Mailboxes, of which 300
in small municipalities, for the optimisation
of mail collection
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MAIN RELATED TYPES
OF CAPITAL
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Brand Finance: Poste Italiane among the 25
global companies by brand strength (+13
positions y/y)

Poste Italiane wins the Assochange award for the
people engagement intiative INSIEME 24 SI: 2,900
contributors of ideas and colleagues who provided
their expertise to implement them

First place at the AiFin in Italian Award 2022 in
the HR and Organisation category for the project
INSIEME 248I

Poste.it is the number-one Italian site in the
Audiweb ranking and 11th internationally

The BancoPosta Business account recognised
at the Milano Finanza Banking Awards 2022

PostePay in 1st place for the best customer
service in the first edition of Italy’s Best Customer
Service

The 160 Years of Poste project wins 1st place
in the ‘Best Event’ category of the Feiea 2022
Grand Prix

ISO 30415 certification obtained for Diversity &
Inclusion
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During 2022, the path of shared value creation undertaken by the Poste Italiane Group generated excellent results at system level,
through the significant investments in the six forms of capital which underpin the Company: financial, human, physical-structural,
intellectual, social-relational and natural, and in line with the United Nations Sustainable Development Goals framework.

SCAN THE QR CODE
TO LISTEN TO PODCASTS
RELATING THE 6 CAPITALS
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~ 6 million hours of training provided in
2022

Over 6,900 initiatives in Active Labour
Policies during 2022

Trade union agreement on flexible work
valid until March 2023

2022 performance bonus: 5% increase y/y

Poste ltaliane is a Top Employer for the 4th
consecutive year

Poste Italiane receives Equal Salary
certification for its pay equity policy

SOCIAL-RELATIONAL
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Polis Project - Digital Service Houses
(NRRP) to foster social and territorial
cohesion and overcome the digital divide in
small towns

Memorandum of understanding with the
Third Sector Forum on sustainability and
volunteering projects

Free delivery of the decoders needed for
the new digital TV to needy retirees

Disbursement, through Post Offices, of the
support contribution for Ukrainian refugees

Poste Italiane is among the 200

Sustainability Leaders in the ranking of
[taly’s 200 pioneers (Sole240re) and in the
top 25 of economic sustainability rankings

The Poste e Telegrafi logo recognised as a
“historical mark of national interest”

Poste Italiane joins the Stoxx Global ESG
Leaders Index and the Euronext Equileap
Gender Equality Eurozone 100 Index

NATURAL

3 omun [ 6 e B e
& O
—‘V\/ Bl ‘
1 ool 19 oo [l 13 o
s [l 12 S [ 13 5% [ 17 2
e
nGEE co @

The Poste Italiane Group enters the energy
sector with a 100% green omnichannel offer

~ 23,000 low-emission vehicles in the
company fleet, of which ~3,600 electric

Full green delivery: zero-emission delivery in
28 city centres

~ 1,600 buildings involved in the Smart
Building project®, over 410 thousand LED
lamps installed

Postaonline goes green - FSC-certified**,
biodegradable and recyclable paper

Environmentally friendly SIM cards made using
a sustainable, FSC-certified production cycle™

“Change the world 2022": Fortune rewards
Poste Italiane for the electrification of its deliveries

* Automated and remote management of buildings to
achieve energy efficiencies.
** FSC (Forest Stewardship Council) certification: the

wood or paper from which the product is made comes
from recycled and recovered material.
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Poste Italiane Group

The impacts generated by Poste ltaliane

Through its leadership in the logistics, financial, insurance and payment services sectors, Poste Italiane plays a key role in the
creation of economic value both for the stakeholders directly impacted by its business activities and for the country as a whole.

The process of creating Poste Italiane’s economic value

Purchases from
DIRECT suppliers in ltaly INDIRECT
IMPACTS IMPACTS

Poste Group Suppliers

Contributions —/ \—~ Contributions

closely related to the Consumer spending generated by
Group’s operations in ltaly business thanks to
in the country the Group’s spending
on goods and
services

iy

GDP CONTRIBUTIONS
TOPA
INDUCED
IMPACTS
Businesses mﬁ
EMPLOYMENT EMPLOYMENT
INCOME

Contributions due to consumer spending
thanks to the income earned by the
workers employed by the Group

In 2022, Poste lItaliane recorded a turnover of approximately €11.9 billion and generated direct, indirect and induced impacts
that involved the entire Italian economy.

In particular, in 2022 the Poste Italiane Group generated impacts on the country in terms of Gross Domestic Product (GDP)
totalling €12.9 billion and, in employing roughly €181 thousand people, contributed around €2.1 billion to the income of the
Public Administrations in terms of tax revenue. Furthermore, it is possible to estimate that Poste Italiane contributed directly and
indirectly to the distribution of income to workers, totalling €7 billion.
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The daily work and commitment of the Group’s individual people contribute to the creation of value by Poste ltaliane.
Contribution of Poste Italiane to gross Contribution of Poste Italiane to
domestic product - 2022 employment income - 2022
GDP EMPLOYMENT INCOME
50,000 — 50,000 —
40,000 — 40,000 —|
c 30,000 30,000
§ E
20,000 — QEJ 20,000 —|
4,009 12,935
8,926
10,000 —| ’ I 10,000 | 5.226 1,777 7,003
- |
o .. N
Direct GDP Indirect and Total GDP Employment Indirect and Total
induced GDP income induced labour employment
income income
QO Each person at Poste Italiane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €107,000 in GDP m commitment, contributed to the distribution of €58,000 to
during 2022 families during 2022

In 2022, SMEs impacted on the level of Gross Domestic Product for a value of €1.1 billion, leading to the employment of 17,000
people and an income distribution of around €527 million. Finally, more than €340 million has been generated in terms of tax
revenue.

Breakdown of the economic value distributed

29.91%

8.35%

Shareholders Suppliers

Community

9.06%

PA

1.01%

|
Lenders Employees
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Poste Italiane Group

Poste Italiane also provides an overview of the economic value generated and distributed by the Company to its stakeholders
such as suppliers, employees, lenders, the community, the public administration and shareholders. This value represents the
wealth produced by the Company and its impact on key stakeholder categories, in accordance with the requirements of GRI
Standards 201-1 reporting standard.

In 2022, more than 84% of the wealth produced by the Company was distributed to its stakeholders. In particular,
employees and suppliers are among the stakeholder categories that benefit most from the wealth produced by the Company,
accounting respectively for 51.65% and 29.91% of the total value distributed.

Contribution of Poste Italiane ﬁm Contribution of Poste Italiane to
to PA - 2022 employment - 2022
CONTRIBUTIONS TO EMPLOYMENT
PA

5,000 | 200,000 — 59,530 180,563
180,000 —
4,000 — 160,000 —

140,000 7 121,033
£ 3,000 — 120,000 —
& 1,245 2,123 100,000
2,000 — 80,000 —|
60,000 —|
878
1,000 —| 40,000 —
0-— 0
Direct Indirect and Total Direct Indirect and Total
contribution to PA induced contribution employment induced employment
contribution to PA to PA employment
Q  Each person at Poste Italiane, through their daily work and Q  Each person at Poste ltaliane, through their daily work and
m commitment, contributed to the creation of €11,6 thousand in m commitment, contributed to the employment of 1.5 people in
tax revenue during 2022 2022
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Creating shared value to achieve the SDGs

Poste Italiane is an integral part of the Country’s economic, social and production fabric and is a unique entity in Italy in terms of
size, recognisability and widespread coverage. The Company’s activities therefore generate significant impacts throughout the
territory, also with a view to achieving the Sustainable Development Goals (SDGs).

The following illustration highlights the correlation between the outcomes of Poste Italiane’s business model and the “social
needs” of the Italian territory, identified through the analysis of the fifth edition of the SDGs Report (2022) prepared by ISTAT. The
representation provides a description of the Group’s impact on the UN SDGs.

1 e Goal 1: End poverty in all its
IM‘G"IP forms everywhere
)

» In 2021, about 5.6 million individuals (9.4%) are
in absolute poverty. Compared with 2020, the
incidence of poverty remained stable at national level,
with a decrease in the North-West (-2.1 p.p.) and
an increase in the North-East (+0.4 p.p.), the Centre
(+0.7 p.p.), the South (+1.5 p.p.) and the Islands
(+0.1 p.p.). The incidence of poverty decreased
slightly for all age groups, except for the youngest (O-
17 years) for whom it increased by 0.7 p.p.
« In 2021, the cost of housing is a difficult burden
for 7.2% of the population, a figure that is stable
compared to 2020 and at the lowest level of the
period. Over the last decade, the distances between
regions have widened slightly.
The risk of poverty or social exclusion remains
stable compared to 2021 (25.4%, +0.1 p.p.), but still
high in the European comparison, placing ltaly at the
bottom of the rankings of EU countries. Compared
to ten years earlier, regional gaps, on the whole, have
not narrowed.

Posteitaliane

» In 2022, the Sponsorship Committee approved 120
initiatives, giving priority to those with a significant
social impact, seeking to strengthen Poste Italiane’s
presence in the territory, and in particular in the
country’s peripheral areas. Poste Italiane contributed
around €351,000 in charitable donations,
€1,547,450 in investments in the community in
collaboration with non-profit organisations and local
institutions and

« €55,000 in commercial initiatives with beneficial
effects on communities, for a total of around
€1,954,000.

» In December 2022, Poste Italiane helped to support

the community living on the island of Ischia, affected

by the flood of 26 November 2022, in returning to
their daily lives.

Thanks to the support of Poste Italiane, Italy’s Civil

Defence was able to make a total of over 140,000

payments to over 30,000 refugees from the

conflict in Ukraine.

GOOD HEALTH .
Lt Goal 3: Ensure healthy lives

and promote well-being
for all at all

» In 2021, total all-cause mortality declined on 2020,
while remaining at high levels, with 709,035 deaths,
37,000 fewer than in 2020 (-5.0%), but 63,000 more
than the 2015-2019 average (+9.8%).

» Much of the excess in 2021 was due to Covid-19
and was observed in the first quarter, when
vaccination coverage was very low.

» The pandemic and the measures to contain it
continue to influence mobility and road accident
trends in 2021.

» The continuation of the health emergency led
citizens to forgo many health services: 11% gave
up because of financial problems or difficulties
in accessing the service and the effects of the
pandemic (compared to 9.6% in 2020 and 6.3% in
2019).

Posteitaliane

« In total, for Group employees, deaths due to
occupational accidents (on the job and on the way
to work) in 2022 decreased by about 20% compared
to 2021.

- 68,930 employees were trained on Health and
Safety issues during 2022.

 Poste Italiane considers the absence of drug and
psychotropic substance addiction and the absence
of alcohol addiction among the activities subject
to health prevention measures, as set out in the Risk
Assessment Document.

« In relation to Covid-19 coverage by the Health
Fund, the per diem for workers admitted to intensive
care was agreed, with retroactive effect from June
2021 until 31 March 2022.

11



Poste Italiane Group

QuALTY Goal 4: Ensure inclusive and
EDUCATION

equitable quality education

ml and promote lifelong learning

opportunities for alli

» The spaces available in public and private early
childhood services in Italy covered 27.2% of
children up to the age of two in academic year
2020/2021. The gap between the Centre-North
and the South is wide.

« In 2021, the share of young people aged 18-

24 leaving the education and training system
without having obtained a diploma or
qualification is 12.7% (517,000 young people),
marginally lower than the previous year (14.2%).

+ In academic year 2021/2022, the share of
children in the fifth year of secondary school who
did not achieve a sufficient degree of literacy
was 48.5%, and inadequate mathematical
competence was 49.9%.

+ In 2021, the share of the population aged 30-34
in Italy that has completed tertiary education is
26.8%, down from the previous year (27.8%). The
share is lowest in the south (20.7%) and among
men (25%)

+ During 2021, 9.9% of 25- and 64-year-olds had
completed at least one training activity in the
last four weeks (versus 7.1% in 2020 and 8.1% in
2019), largely making up for the loss in 2020, due
to measures to stop the spread of Covid-19.

Posteitaliane

+ In the two-year period 2021-2022, a total of
more than 12 million hours of training were
provided, involving almost all professional figures.

+ In 2022, 21.5% of the Group’s workforce had a
university degree while 66.8% held a diploma.

+ Collaboration continued with leading
universities and business schools for the further
development of innovative competences.

« Poste ltaliane continues to invest in the internal
development of STEM skills and roles, including
by promoting the inclusion of young women
through this training.

Table of contents

i Goal 5: Achieve gender equality

g‘ and empower all women and girls

« In 2020, 263 Anti-Violence Centres (281 in
2019) and 242 Shelter Homes (257 in 2019) were
active.

« In 2020, 116 murders of women were
committed (111 in 2019). Of these, 83.6%
occurred at home.

« In 2021, the ratio of the employment rate of
women aged 25-49 with pre-school children to
the employment rate of those without children
stands at 73%, down from 2020 (-1.2 percentage
points). The ratio is more unfavourable for
women aged 25-34 (60.4%), for those with low
educational qualifications (48.7%) and for those of
foreign nationality (46.4%).

- In 2021, Italy’s representation of women in
the European Parliament is 39.5% (+0.5 p.p.
compared to the EU27 average). The share of
women elected to regional councils increased
slightly in 2021.

- At the end of 2021, Iltaly occupies the second
position (38.8%) after France (45.3%) in terms
of the presence of women on the boards of
directors and in senior management roles at
large listed companies. Female CEOs (1.9%) and
Chairs (3.5%) are still few, accounting for 2.4%
of the total market value of listed companies and
20.7% of total capitalisation, respectively. .

Posteitaliane @

« The presence of women in the Company by
category is 32.40% in management positions,
16.3% in senior management and 20.8% in
STEM positions.

« Through the Suspension of mortgage
payments, Poste Italiane confirmed its
commitment to the inclusion of female victims
of violence in 2022.

- The Lifeed project — a digital programme aimed
at strengthening parenting skills — continued in
2022.

« Poste Italiane fully financed the project Housing
autonomy for women victims of violence,
which involved the delivery, in March 2022, of 10
refurbished and furnished accommodations for
40 female victims of violence.

- Poste Italiane participated in Parks - Liberi e
Uguali to create inclusive working environments
that respect all employees, and in particular those
belonging to the LGBTQIA+ community.

« The Board of Directors of Poste Italiane is
44.4% made up of women.

12
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CLEAN WATER . I,
et Goal 6: Ensure availability and

sustainable management of water
and sanitation for

«+ In 2020 the drinking water distribution
networks of provincial capitals and metropolitan
cities dispensed 236 litres per inhabitant per day:
approximately one litre less than in 2018.

+ The share of water fed into the network
that reaches end users in 2020 is 63.8% (0.9
percentage points higher than in 2018).

+ In more than one of three capitals, drinking
water distribution network efficiency levels
are below 55%, while in one out of five capitals
the values exceed 75%.

+ In 2020, drinking water distribution rationing
measures were adopted in eleven provincial
capitals and metropolitan cities, all located in
Southern ltaly.

+ The share of households saying they do not trust
drinkingtap water remains high, though stable
(28.5% in 2021).

+ The share of households complaining of
irregularities in the water supply service in
their homes is 9.4% in 2021, slightly up from the
previous year (8.9% in 2020).

Posteitaliane

- Poste ltaliane promotes efficiency in the use
of resources necessary to carry out business
activities, whether on its own or through suppliers
and business partners.

+ In 2022 Poste ltaliane’s water withdrawal
amounted to approximately 1,585 megalitres,
mainly from groundwater (3,821 M) and third-
party water resources (1,582 M), confirming the
positive trend in water withdrawal reduction.

Summary - 2022 Integrated Report
Highlights

« In 2020, the total contribution from renewable
energy sources to gross final energy
consumption reaches 20.4% (+3.4 percentage
points above the European and ltalian target),
marking an improvement of 7.4 p.p. over the last
ten years.
Although the growth of renewables has helped
reduce ltaly’s foreign energy dependence, the
share of net imports in Italy’s gross energy supply
is one of the highest in the EU27.
» In 2020, final energy consumption trends,
which also reflect the effects of lockdown
measures, declined by 8.9%. The decrease is
less pronounced than in Spain, but above the
EU27 average level and France and Germany.
Interrupting the series of progressive reductions
that had characterised the last ten years,
2020 marks a slight increase in total energy
intensity, fuelled by the industrial sector (+6.3%),
while services confirm the previous year’s values.
« The number of electric and hybrid cars is
growing consistently, reaching 36.4% of newly
registered cars in 2021

Posteitaliane

« In 2022 around 99% of the Group’s electricity
needs were met using 100% renewable
sources, certified by Guarantees of Origin.

« The energy intensity of Scope 1 and 2 direct
and indirect GHG emissions decreased by about
19% compared to 2021.

» In 2022 Poste ltaliane continued to implement
initiatives aimed at reducing emissions. In
total, for annual investments of around €21.7
million, the projects yielded an annual savings of
12,630 tCO,e and annual monetary savings of
more than €2.7 million.

+ In 2022, Poste ltaliane entered the energy
market through the Energia160 offer, aimed at
Group employees and retirees.

13
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il Goal 8: Promote sustained, inclusive
ECONOMIC GROWTH

full and productive employment and
decent work for all

« There was a marked upturn in economic
activity in 2021. Annual changes in GDP by
volume and GDP per inhabitant and GDP per
person employed were substantial (+6.6%,
+7.2%, and +6.0%, respectively).

« The economic recovery was mainly driven by the

construction sector (with an increase in value

added per employee of 14.5%) and industry
narrowly defined (+11.8%), together with some
service sectors, such as accommodation and
catering (+23.6%) and transport and storage

(+12.7%), which were significantly affected by the

health emergency.

The unemployment rate increased marginally

(9.5%; +0.2 p.p.), also reflecting the recovery of

job-seeking, which led to a reduction in inactivity.

The unemployment rate remains well above

European levels.

Posteitaliane

« In 2022 Poste Italiane generated impacts on the
country of €12.9 billion in GDP and €7 billion
in employment income, while also contributing
to the creation of 181,000 jobs.

« Each person at the Group contributed to the
creation of economic impacts for the
region amounting to €107 thousand in GDP,
€58 thousand in income for families, and the
employment of 1.5 people.

+ In the same year, the Group recruited 7,872
new employees, three times as many as in
2021, of whom 53% were men and 47% women.

» On 1 March 2022, the Company signed an
Agreement with the Trade Unions, in force
until 31 March 2023, which regulates the
application of Agile Work in Poste ltaliane and
in the Group Companies applying the National
Collective Labour Agreement (CCNL), renewed
on 23 June 2021.

and sustainable economic growth, — ———

14
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] Goal 9: Build resilient
AANDINFRASTRUCTURE [ . B
infrastructure, promote inclusive =~ ——
& and sustainable industrialisation
and foster innovation

In 2020, passenger transport saw a drop

in usage due to restrictive measures to fight
the pandemic. The logistics system was also
affected, albeit to a lesser extent than passenger
transport.

In 2020, the CO, emissions intensity of value
added continued to decrease, falling by 2.4%
compared to 2019 and by 5.1% compared to
2018.

In 2021, the manufacturing industry resumed
growth following a decline in 2020 due to the
temporary closure of some activities during the
lockdown.

Investment in research and development,
software, and intellectual property showed less
responsiveness to the economic cycle in 2021
and their share fell sharply to 7.8%, 8.4% and
16.7%, respectively, a decrease of 1.2, 1.1 and
2.4 percentage points compared to 2019.

In 2020, research and development expenditure
decreased in absolute terms compared to the
previous year, although its intensity increased to
1.51% of GDP.

Posteitaliane @

« Poste Italiane has started a complete the

renewal of its vehicle fleet, going from 11%
green vehicles in 2016 to 37% in 2022. The

aim is to replace the entire fleet with low-
emission vehicles by 2024.

In 2022, the largest photovoltaic plant built by
Poste Italiane in Lazio and among the largest in
[taly went into operation in Pomezia.

« Through its “Poste Sicuri Online” anti-fraud

campaign, the Group presented guidelines in
2022 to prevent fraud against its customers.




Table of contents

1 REDUGED
INEQUALITIES

a Goal 10: Reduce inequalities within

L= 3 and among countries
v

- In 2021, the per capita gross disposable
income of households residing in ltaly grew
(+3.8%) after a decline in the previous year.

The increase in purchasing power was smaller
(+2.1%).

« In 2020 the net income inequality indicator
increased to 5.9, a full 0.2 points higher than in
2019. The per capita household incomes of the
lowest-income 40% of the population decreased
more than those of the total population (-2.1 and
-0.2 in 2020, respectively).

« In 2020, the number of new residence permits
issued to foreign nationals decreased further to
106,508, 39.9% less than in 2019. In contrast to
the previous year, the number of permits issued
for study purposes decreased the most (-58.2%),
as an effect of prolonged border closures due to
the Covid-19 pandemic.

Posteitaliane @

- In 2022 Poste ltaliane paid special attention to
the most vulnerable groups, weakened by
their physical, mental, family, economic, ethnic
and social conditions.

« The Group continued the programme for
communities in small municipalities, pledging
to ensure continuity of service.

« The Group promoted the Polis Project to foster
economic, social and territorial cohesion in
[taly and end the digital divide in small towns
and inland areas.

« Poste ltaliane carried out numerous corporate
volunteering initiatives, such as the partnership
with Forum Terzo Settore to implement a
corporate volunteering platform.

« To support the community financially, in April
2022 Prestito BancoPosta Business Link
Online was launched in cooperation with Credimi
SpA, allowing digital loans to be offered to sole
proprietorships and small businesses.

Summary - 2022 Integrated Report
Highlights

it Goal 11: Make cities

and human settlements inclusive,
A éﬁ safe, resilient and sustainable

In 2021, 17.6% of the population complained

of problems related to structural deficiencies
and dampness in housing; the problem was
most acute in southern ltaly (19.9%).

In 2021, users classified as frequent users

of public transport aged 14 years and over
accounted for less than 10% (15.1% in the pre-
pandemic year), while students who only travel
to their place of study by public transport are
around 25% (28.5% in 2019).

In 2020, the share of municipal waste sent to
landfills continued to fall to 20.1%, which is still
far from the EU target for 2035 (10%). Per capita
volumes decrease in metropolitan capitals due
to the pandemic.

Air pollution levels continued to fall in 2020,
particularly for PM2.5, but values remain high

in large cities, with the resulting risks to human
health.

Posteitaliane

In 2022, Poste Italiane generated 37,245.3 tonnes
of waste, 36,438.8 of which were recovered and
806.5 of which were disposed of.

The Group took part in the Cresco Awards
Sustainable Cities 2022 Prize, selecting three
small municipality projects that stand out on
sustainable development.

Poste Italiane continued to support local
initiatives, carrying out local projects such as
the inauguration of a new Post Office at the
Fondazione Policlinico Universitario Campus Bio-
Medico in Via Alvaro del Portillo 200, Rome.

In July 2022, Poste Italiane inaugurated a new
photovoltaic power plant in Palermo, capable

of supplying the equivalent of one year’s energy
consumption of as many as 250 homes.
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1 RESPONSIBLE
CONSUMPTION

i Goal 12: Ensure sustainable —_—

( x ) consumption and production
patterns

« |In 2020, the fall in household consumption,
linked to actions to counter the spread of the
pandemic, contributed to a significant reduction
in municipal waste per inhabitant, which
reached 487 kilograms per capita (-3.2%
compared to 2019), lower than in the EU27
and the main European economies (with the
exception of Spain).

- There were advances in waste management
and conversion of waste into new resources
in 2020. The circular material use rate (21.6%;
+2.1 p.p. compared to the previous year), the
municipal waste recycling rate (54.4%; +1.1 p.p.)
and the municipal waste separate collection rate
(63.0%; +1.7 p.p.) increased.

- Thanks to improvements in ltaly’s performance
above the average EU27 profile, Italy is number-
four in the European rankings by circular
material use rate and number-six by recycling
rate.

« In 2020, production activities in Italy generated
9.8 million tonnes of hazardous special waste,
a decrease of 3% compared to 2019. However,
the generation of hazardous special waste is
increasing compared to 2014, as is the ratio of
hazardous special waste to GDP.

Posteitaliane ‘ Q

» The total materials used (kg) by the Group in
2022 increased by 2% compared to 2021, while
the total renewable materials used increased
by 3%. The volume of materials (paper,
cardboard and ink/toner) used that originate
from recycling also increased. The trend
confirms growth related to the development of
volumes in e-commerce.

« In 2022, Poste Iltaliane’s Integrated Report will
reach its fifth edition, continuing the objective of
sharing the Group’s sustainability journey with its
stakeholders.
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1 CLIMATE

ACTION Goal 13: Take urgent action to
combat climate change and its
impacts

- Greenhouse gas emissions continue to fall
in Europe: in 2019 they were 24% lower than in
1990. Italy was among the five EU27 countries
that contributed most to this reduction.

« In 2020, the ltalian economy’s greenhouse gas
emissions fell by 9.8% compared to the previous
year, partly due to the slowdown in economic
activity caused by Covid-19 measures.

« There was a high risk of landslides and
flooding in many ltalian regions, another
consequence of climate change. In 2020, 2.2%
of Italy’s resident population lived in areas with
high or very high landslide risk and 11.5% in
areas with medium flood risk.

Posteitaliane (&)

« In 2019, the Group adopted an Environmental
Sustainability Policy.

« The Group has set itself the goal of achieving
carbon neutrality by 2030.

« Since 2019, Poste Italiane has been a member
of the UN Global Compact (it is currently an
advanced member) and a signatory of the letter
presented by We Mean Business Coalition.
In 2021, the Group became an official supporter
of the Task Force on Climate Related
Disclosures.

- In 2022, €21.7m was invested in projects to
reduce emissions from the Group’s activities.
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Goal 16: Promote peaceful and inclusive
'PEACE, JUSTICE AND . . .
([t societies geared towards sustainable

z development, ensure access to justice for |

all and build effective, accountable and
inclusive institutions at all levels.

« In 2020, 289 intentional homicides were
committed in Italy, or 0.5 per 100,000 inhabitants.
The homicide rate has decreased significantly
since 2004, mainly for men.

« As at 31 December 2021, there were 8,527
inmates awaiting first trial, or 15.8% of the
prison population, lower in absolute terms than in
the previous year, but higher as a percentage of
total inmates.

- In 2021, the percentage of citizens complaining
of difficulties in obtaining at least three essential
services decreased significantly (from 6.2% to
5.5%).

Posteitaliane

- Poste ltaliane updated its Organisation,
Management and Control Model pursuant
to Legislative Decree no. 231/2001 to
reflect internal organisational and operational
developments.

- 1SO 37001 anti-corruption certification was

extended to SDA and Poste Assicura.

Thanks to the cooperation with the Fire

Department of the Ministry of the Interior, Poste

[taliane delivered 500 sleeping bags to Ukrainian

refugees accommodated in Latvia, and two

radiation detectors to the embassies in Prague
and Krakow, useful in the event of exposure of
the population to radiation.

Poste Italiane confirmed its legality rating,

receiving a maximum score of three stars from

AGCM.

Following the Group’s admittance into the

Collaborative Compliance regime, it adopted

a body of procedures governing how tax risk is

managed.

+ In 2020, Poste ltaliane obtained UNI ISO
26000 certification of adoption of sustainable
development strategies and the promotion of
virtuous choices in the ESG area.

- In 2021, the Group achieved certification
pursuant to ISO 20400 - Sustainable
Procurement, an international standard that
sets guidelines for the integration of social
responsibility into procurement policies and
processes.

« In 2022, the Environmental Management
System certified according to ISO 14001:2015
was extended to all sites in Italy with more than
300 employees.

Summary - 2022 Integrated Report
Highlights

17 Pmesrs Goal 17: Strengthen methods of

FOR THE GOALS

implementation and re-launch the

@ global partnership for sustainable
development

- In 2021, general government revenues
represented 43.5% of GDP, an increase of 0.7
percentage points over 2020.

« In 2020, the ratio of Official Development
Assistance (ODA) to gross national income
remained stable compared to the previous two
years (0.22%). ODA to LDCs on GNI also remains
unchanged from the previous year (0.06%).

+ In 2021 remittances from migrant workers in
Italy amounted to approximately €7.7 billion, up
14.3% on 2020. On average, during the period
2011-2020, the outflow of remittances was
0.36% of GDP, and in 2021 it reached 0.44%.

« In 2021, regular Internet users (aged 16 to 74)
are 80.2%. Of these, 34.1% use the Internet to
interact online with the public administration or
public service providers.

Posteitaliane @

« Poste ltaliane is part of a network of national
and international associations that discuss
sustainability issues. These associations
include the UN Global Compact, Principles for
Responsible Investment (PRI), Principles for
Sustainable Insurance, UN Women, Salone CSR
and many others.

» Through PostePay SpA, Poste ltaliane has
maintained its agreements with Open Fiber and
TIM to expand the portfolio of services aimed
at the consumer and business market with new
ultrabroadband fibre-optic services and to
reduce the digital divide in Italy.

« In 2022, PostePay launched the PosteCasa
Ultrafast Start product for the ultra-broadband
market.

« In 2022, the Group contributed approximately
€2.1 billion in tax revenues.
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Outlook

Since the beginning of the year 2022, global economic activity has shown progressive signs of slowing down, related initially to
the spread of Covid-19 variants and, subsequently, to the outbreak of the Russian-Ukrainian conflict in February. The unstable
geopolitical situation continued throughout the year, accompanied by the energy crisis, largely a consequence of the conflict, and
pressures on supply chains; these factors led to an escalation of energy prices, which affected those of other goods and servic-
es. This was compounded during the period by the repeated interest rate hikes decided by the major central banks to mitigate
rising inflation. This context has led to growing uncertainty about the economic outlook, with inevitable risks of a deterioration in
the macroeconomic scenario for 2023.

Against this backdrop, the Poste Italiane Group achieved record financial results in 2022, in line with the upgraded guidance
communicated to the “financial community” in November 2022, which allowed for an increase in the dividend paid to sharehold-
ers for the year 2022 (DPS at €0.650, +10% y/y compared to the +7% y/y forecast by the dividend policy). The Poste Italiane
Group, in addition to distinguishing itself through a diversified business structure that allows it to benefit from a constant natu-
ral balancing effect between the trends affecting its businesses, has historically demonstrated resilience in times of economic
uncertainty and financial turbulence, indeed establishing itself as a “safe harbour” for savers, thanks to a portfolio of financial
offerings characterised by products with reduced risk exposure and volatility. In this regard, it should be noted that the Group
has negligible exposures to credit institutions recently involved in financial distress. The Group’s cost structure is flexible, with a
significant component of variable costs correlated to revenue; the Group mainly sources and competes in the domestic market,
has no production units located in the countries affected by the Russian-Ukrainian conflict, or neighbouring countries, and has
minor commercial relations with these countries; therefore, it has no direct repercussions that could have a significant impact
on its business or on its profitability. Lastly, the Group benefits from the effects of actions implemented during favourable market
periods, aimed at mitigating price fluctuations of production inputs or hedging transactions against the risk of fluctuations in fuel
prices and gas and energy supplies. The National Collective Labour Agreement is valid until the end of 2023.

On 30 March 2023, the strategy update for the current year was presented to the financial community, reviewing the outlook
of the various Strategic Business Units. The objective of configuring Poste ltaliane as a platform company evolving towards a
diversified and integrated business model to offer Italians a single, omnichannel access point for an increasingly wide range of
products/services was confirmed.

In the Mail, Parcels and Distribution Strategic Business Unit: after a 2022 of substantial stability in the parcels and logistics seg-
ment, a return to a growth path is expected, however conditioned by the uncertainty of the macroeconomic reference variables.
In this scenario, the Group aims to accelerate the transformation path towards an “all-round logistics operator”: the acquisition of
Plurima, aimed at entering the specific hospital logistics sector, the renewal of the partnership with Amazon for 5 years, and the
recent partnership with DHL (announced on 10 March 2023), which confirms the Group’s commitment to developing its interna-
tional business, are part of this strategy. The SBU, in the mail segment, will continue to adjust its offer and tariffs, managing the
structural mail decline related to e-substitution.

In the Financial Services Strategic Business Unit, postal savings will remain at the centre of the Group’s financial services offering,
with a renewed and competitive commercial proposition, confirming itself as a simple and transparent tool for savers; at the same
time, the net interest income will continue to contribute to revenue supported by higher rates in a changed macro environment.

The Insurance Services Strategic Business Unit confirms its relevance for the group’s profitability also following the implementa-
tion of the IFRS17 accounting standard, with the recognition of a Contractual Service Margin (CSM) in transition of approximately
€11 billion that will support sustainable profitability over time. The Group builds on its leading position in the life business and aims
to develop the P&C business with an integrated modular offering of customised protection, assistance and service solutions. The
acquisition of Net Insurance, which will be finalised during the second quarter, will help accelerate the growth and profitability of
the protection business.

With regard to the Payments and Mobile Strategic Business Unit, the acquisition of LIS, a leader in proximity payments, will
ensure an acceleration of the Group’s omnichannel strategy, with the development of new services and leveraging the comple-
mentary nature of the tobacconist network with Post Offices and digital channels. In addition, the new Poste Energia offer for
electricity and gas was launched on the market in January 2023, now available on digital web and app channels, with over 150
thousand contracts subscribed by the end of March. The offer exemplifies the clarity of the business proposition and ease of use
of Poste ltaliane’s services, ensuring a unique omnichannel customer experience.
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Continuing its commitment to the Group’s digital transformation by supporting citizens, businesses and the PA in the digitalisation
process, Poste Italiane confirms its role as a strategic pillar by effectively and efficiently connecting the country. The recent acqui-
sition of Sourcesense, a company operating in the development of cloud-native solutions based on open source technology,
aims to accelerate the Group’s digital transformation with the internalisation of core competencies supporting a cutting-edge
operating platform, while through the acquisition of Agile Lab, the Group will strengthen its presence in the modern “data indus-
try”, enhancing its capabilities to build “data-driven” businesses for internal use and for the market.

As part of the National Recovery and Resilience Plan, the Group will invest significant resources in the implementation of “Polis”,
a strategic project to support the country’s social cohesion with particular reference to approximately 7,000 municipalities with a
population of less than 15 thousand inhabitants by becoming the home of the public administration’s digital services. Some 250
co-working spaces nationwide are also planned, as well as the implementation of numerous initiatives to support the country’s
energy transition.

In the path of transition towards carbon neutrality by 2030, investments and strategic initiatives will continue, such as the renewal
of the delivery fleet with low-emission vehicles, the installation of photovoltaic panels for energy supply, the modernisation of the
fleet with low-CO,-emission vehicles, and enhancement of building efficiency; the replacement of current Postepay cards with
cards made of eco-sustainable materials and with digital cards will also continue, as well as the development of specific offers
aimed at enhancing customers’ sustainable behaviour.
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External context

During 2022, the world economy was affected by the repercussions of Russia’s invasion of Ukraine and the new lockdown meas-
ures taken in China until November, in response to the new wave of Covid-19. The outbreak of the Russian-Ukrainian conflict put
pressure on global supply chains and commodity markets, fuelling inflationary dynamics on a global scale.

In the major advanced economies, the slowdown in economic activity in 2022 is attributable to weakening demand and the start
of a cycle of tightening of restrictive monetary policies adopted by major central banks to counter rising inflationary pressures.

The easing of pandemic-related restrictions and supply-side bottlenecks, starting in spring, boosted activity until the third quar-
ter, but in recent months uncertainty among economic actors has increased and cyclical indicators point to a worsening of the
cyclical phase.

The International Monetary Fund estimates’ that world output will decelerate to 2.9% in 2023 (from 3.4% in 2022). The slowdown
will be more pronounced in the euro area, for which the Fund estimates growth of 0.7% in 2023. The European Commission’s
estimate in November is just 0.3%.

The dynamics of the global economy, already characterised by slowing, if not contracting, areas, will depend heavily in the com-
ing months on an effective calibration of monetary policy, the evolution of the conflict and the emergence of possible new supply
bottlenecks, linked to new pandemic waves in China.

Inflation continued to remain at high levels during the year; in November 2022, inflation in the 0
. LS . +3.7%
euro area reached 10% and the ECB believes it will remain above the 2% target for a prolonged )
period of time. At its December 2022 meeting, the Governing Council raised the three key !tal'an GDP growth
interest rates? by 50 basis points for the fourth consecutive time, permanently abandoning the in 2022
accommodative monetary policy stance maintained during the pandemic period.

In July 2022, the ECB announced the Transmission Protection Instrument (TPI), an instrument that will support an effective trans-
mission of monetary policy in all euro area countries, again to fulfil the primary objective of ensuring price stability.

After the deep recession of 2020, the Italian economy recorded a vigorous recovery, with seven consecutive quarters of high-
er-than-expected growth, which in the third quarter of 2022 brought GDP 0.5 percentage points above the level of the previous
quarter and 2.6% above the level of the third quarter of 2021, thanks to the increase in consumption of services and durable
goods and the still very favourable trend in investments in capital goods.® Gross domestic product decreased by 0.1% in Q4
2022 compared to the previous quarter and grew by 1.4% compared to Q4 20214, consolidating growth for 2022 that remains
sustained at 3.7% for the whole year.

The unemployment rate dropped by more than one percentage point during the year and remained stable in the last quarter of
2022 at 7.8%>°.

In October and November 2022, harmonised inflation peaked at 12.6% from 9.4% in September to 12.3% y/y in December, with
an annual average of 8.7%.

In the Update Note to the DEF®, approved by the Council of Ministers in December, the government revised upwards the path of
the household consumption deflator” and that of GDP. Growth has also been revised upwards for 2022, with the trend level of
Gross Domestic Product (GDP) increasing to 3.7% from the 3.3% projected by the DEF in September. By contrast, the forecast
for 2023 drops substantially, from 2.4% to 0.4%.

1. World Economic Outlook Update - January 2023.

The interest rates on the main refinancing operations, the marginal lending facility and the deposit facility were raised to 2.50%, 2.75% and 2.00% respectively, with effect from
21 December 2022.

ISTAT - Quarterly economic accounts - Q3 2022.

ISTAT - Quarterly economic accounts - Q4 2022, published on 3 March 2023.

ISTAT Employment and unemployment (provisional data) - December 2022, published on 31 January 2023.

Economic and Financial Document.

Multiplication factor used to formally eliminate the effect of inflation on values.
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Tax and social security receipts in the first eight months of 2022 were higher than expected, despite impressive energy cost
mitigation measures. As a result of the change introduced in the accounting treatment of tax credits by ISTAT, the general
government net debt for 20228 in relation to GDP, at 8.0% of GDP, increased compared to the government’s forecast (5.1% of
GDP). According to the new projections® the high nominal growth of the economy expected this year and the improvement in the
primary balance will lead to a descent of the gross debt-to-GDP ratio more pronounced than in the DEF, going from 149.8% in
2021 t0 144.7% in 2022 (147% in the DEF).

8. ISTAT - GDP and general government debt - Year 2022, published on 1 March 2023.
9. ISTAT - GDP and general government debt 2020-2022, published on 1 March 2023.
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MAIN RELATED TYPES
OF CAPITAL

Poste Italiane’s business model 06
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®@ O @

B KEYINPUTS oy

Financial

e Share capital (owned, floating)

e Debt capital

¢ Expense of the universal postal
service

¢ Postal savings and deposits

e [nsurance premiums

Physical-structural

¢ Properties, Post Offices, branches
and atms

e | ogistics network

e Hardware IT infrastructure

e T software systems

Intellectual

e Integrity and transparency

e Corporate governance system
e Intellectual property rights

Human

e Talent

¢ Specialist and managerial skills
e Experience

e [ntegrity

e Health and safety

Social-relational

¢ Relations with entities and
institutions

e Union relations

¢ Relations with other stakeholders

Natural

® Renewable energy
e Fossil energy

* Materials

Key performance indicators of inputs
See the table: “Main KPls for the measurement of inputs
and outcomes on capital used by Poste ltaliane”

GOVERNANCE,
INTEGRATED STRATEGY,
BUSINESS AREAS

AND OUTPUT

&

Mail, Parcels

and Distribution

* Universal postal service

e Delivery of mail and parcels

® Delivery of e-commerce
products

® Electronic
communications

ECONOMIC

INPUT

Payments
and Mobile
e Payment services
* Mobile telephony
 Digital services for the
public administration
 Digital services
for the Group
® Energy offer

Outputs
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The value creation process at Poste ltaliane

Poste Italiane’s value creation process is comprised of a business model, governance and a Strategic Plan integrated with an
ESG perspective, and takes into consideration six different types of capital: financial, physical-structural, intellectual, human,
social-relational and natural. In this way, the Group is able to determine its own range of products and services (outputs) and gen-
erate impacts (outcomes) that are not only economic, but also environmental and social and attributable to the United Nations

Sustainable Development Goals (SDGs).

The following diagram illustrates the interaction between strategy, value creation process and forms of financial and non-financial

capital that characterise Poste ltaliane’s business model.

Financial Services
¢ Collection and

management of postal
savings ({}]
® Asset Management r‘lahg c
e Collection and payment ﬂ_\t’/ 2,
services 9
¢ Placement and distribution
of financial products

VALUE

sindinQ

Insurance Services

® Protection of person,
property and animals

¢ Funding protection

e Enterprise multi-risk

® Guaranteed savings and
asset management

* \Welfare

52

KPI

Key performance indicators of business activities (Outputs)
See the following tables in Chapter 7 “Value Creation”:

* Operating KPIs of the Mail, Parcels and Distribution SBU

» Operating KPls of the Payments and Mobile SBU

* Operating KPIs of the Financial Services SBU

» Operating KPIs of the Insurance Services SBU

OUTCOME

Financial
* Bevenue

e Assets

e EBIT

Physical-

structural

e Territorial
capillarity

e Digitisation

e Accessibility and
availability of
services

Intellectual
e Reputation
e Compliance
¢ [nnovation

@

Human

e Talent

e Specialist and
managerial skills

e Experience

e Integrity

e Health and safety

Social-relational

e Partnerships and
collaborations

e Collaborative
business climate

®© O

e Stakeholder
engagement
Natural
S e Emissions
¢ \Waste

Key Performance Indicators of Outcomes
See the table: “Main KPlIs for the measurement of inputs and
Outcomes on capital used by Poste Italiane”
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Poste Italiane Group company structure

Poste Italiane’s Business Model is implemented through the Group’s organisational structure and its companies, which contrib-
ute to the creation of value over time through the activities and services they provide. At 31 December 2022, the Group held,
directly and indirectly, equity investments in 51 companies and consortia, of which 36 are consolidated on a line-by-line basis,
3 are subsidiaries and valued using the equity method, 6 are associates and valued using the equity method and 6 represent
minority stakes.

| Poste
100%
il T
SDA
H H [
ez Express Courier SpA 35%
sennder ltalia Sl ¢—— 65% —
< 19% ’
Consorzio Logistica
0,
S Pacchi ScpA' N I “— —
| 5% I
100% Poste g:: Cargo 30%
| 15% ¢
MLK sDe‘lt{\llerles | 70%
100% Postel SpA — P
5%
Address Software
Srl
Indabox Srl
PatentiViaPoste
0, 0,
69.65% ScpA 4—17.21%
| Nexive
4—— 100%
Consorzio Network Srl °
0, 0,
58.12% PosteMotori 4—22.63%
| Nexive Scarl ~4——82.14%
70% Agile Power SrlI'"  —— 100% —Pp Agile Lab Sri
Sengi Express
| 9= “— 51%
Limited®
Poste Welfare |
100° . .
00% Servizi Srl —— 70% —>Pp Plurima Bidco Srl
| | 100%
® Sourcesense SpA'? 100% ¢
70% .
Sengi Express
* Guangzhou Limited
Plurima SpA
ItaliaCamp Srl : :
60% 100%
+ +
Bridge Technologies

Sl Logos Srl

24



Table of contents

Summary - 2022 Integrated Report
Poste Italiane’s business model

Key to business Units Key to investments

—} Mail, Parcels and Distribution Consolidated on a line-by-line basis

—' Financial and Insurance Services Subsidiary accounted for at equity

—} Payments and Mobile Associate accounted for at equity

Minority stake

Volante Technologies Inc.®

Eurizon Capital Real
Asset SGR SpA°®

Anima Holding
SpA

. The remaining 5% of Consorzio Logistica Pacchi ScpA is held by Poste Assicura SpA.

. The investment in sennder Technologies GmbH fully diluted is equal to 1.71%.
The investment in Milkman SpA fully diluted is equal to 6.03%.

. The investment in MLK Deliveries SpA fully diluted is equal to 68.49%.

. The investment in Sengi Express Limited is equal to 51% of the shares with voting rights
(40% of property rights).

. The investment in Volante Technologies Inc. fully diluted is equal to 2.95%

. The investment in Conio Inc. fully diluted is equal to 14.53%

. The investment in MFM Holding Ltd is equal to 14.41% of the shares with voting rights
(15.35% of property rights).

9. The investment in ECRA totals 40% of share capital (24.5% of the voting rights divided

equally among the shareholders).
14.41% MFM Holding Ltd & 10. The investment in Scalapay Limited fully diluted is equal to 2.15%.
11. Agile Power Srl directly controls Agile Lab Srl and Aim2 Srl and indirectly, through Agile
Lab Srl, Agile Skill Srl and Agile Next Srl.
12. Sourcesense SpA wholly controls Sourcesense Digital Srl, Sourcesense Technology Srl
and Sourcesense Limited (UK).

40% Financit SpA

B wWN =

Replica SIM SpA

® N OO

Scalapay Limited °
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Poste ltaliane Shareholders

35.00%

0.58%

Cassa Depositi Treasury shares

e Prestiti
29.26%
|
Float Ministry of the
Economy and
Finance

33.8%

Retail investors

Institutional
investors

Poste ltaliane has issued shares listed on the Mercato Telematico Azionario (Electronic Stock Exchange - MTA) organised and
managed by Borsa ltaliana SpA as of 27 October 2015. At 31 December 2022, the Company is 29.26% owned by the Ministry
of the Economy and Finance (MEF) and 35% owned by Cassa Depositi e Prestiti SpA (CDP), also controlled by the MEF. The
remaining shares are held by institutional and retail investors. A total of 33.9%'° of the shares held by institutional investors'" of
Poste Italiane SpA belong to investors who follow ESG (Environment, Social, Governance) criteria in their investment choices.
The share capital of Poste ltaliane SpA consists of 1,306,110,000 ordinary shares, of which 1,298,574,009 are outstanding at
31 December 2022 (7,535,991 treasury shares).

The Ordinary Shareholders’ Meeting of 27 May 2022 authorised Poste Italiane’s Board of Directors to purchase and subsequently
sell treasury shares for a maximum of 2.6 million ordinary Company shares, with a maximum expenditure of up to €40 million.
The purchase of treasury shares was authorised over a period of eighteen months starting from the date of Meeting’s resolution
but no time limit was instead set for the sale of the treasury shares purchased. In the period between 30 May and 13 June 2022,
Poste Italiane concluded its share buyback programme by acquiring 2,600,000 treasury shares for a total value of about €25.3
million.

10. Source: Nasdaq Corporate Solutions.
11. Poste ltaliane’s institutional investors represent 23.3% of the share capital and 66.2% of the free float.
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Poste ltaliane’s Corporate Governance

Management
and supervisory
bodies

1. The Board of Directors was elected by the Annual General Meeting held on 15 May 2020 to serve for a period of three years, and will remain in office until the
Annual General Meeting’s approval of the financial statements for the year ended 31 December 2022. Following the Board of Directors’ resolution of 10 June 2020,
the Co-General Manager and Head of Corporate Affairs participates in Board meetings without voting rights.

2. Committee members were appointed by the Board of Directors’ meeting of 15 May 2020.

At its meeting of 26/01/2022, in order to align the composition of its internal Committees with the Bank of Italy’s Supervisory Provisions (Bank of Italy Circular No.
285 of 17/12/2013 - 35th update) on corporate governance, the Board of Directors named: Giovanni Azzone as Chairman and Bernardo De Stasio as member
of the Appointments and Corporate Governance Committee. Consequently, as at that date, the composition of the Appointments and Corporate Governance
Committee is as follows: Giovanni Azzone (Chairman), Bernardo De Stasio (member), Mimi Kung (member).
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BOARD OF
STATUTORY AUDITORS?

Chairman
Mauro Lonardo

Statutory auditors
Serena Gatteschi

SUPERVISORY
BOARD*

Chairman
Carlo Longari

Members
Paolo Casati®

Gianluigi Fiorendi Massimo Lauro
Alternate Auditors

Antonio Santi

Francesco Fallacara

Sonia Ferrero

Magistrate appointed
by the Italian Court of
Auditors to audit Poste

Italiane Indipendent

auditors

Piergiorgio Della Ventura®

Deloitte&Touche
SpA’

Related Party and
Connected Parties

1 Committee?
-ta | al I e Elisabetta Lunati

(Chairwoman)
Bernardo De Stasio
Mimi Kung

Appointments and

Corporate Governance

Committee?

Giovanni Azzone Sustainability

(Chairman) Committee?

Bernardo De Stasio Daniela Favrin

Mimi Kung

(Chairwoman)
Davide lacovoni
Roberto Rossi

The Ordinary Shareholders’ Meeting of Poste Italiane SpA, which met in Rome on 8 May 2023 in a single call at the Company’s
offices in Viale Europa 175, renewed the Board of Directors, which will remain in office until the approval of the financial state-
ments for the year 2025. Below is the composition of the new Board of Directors:

Silvia Maria Rovere, Chairwoman; Matteo Petrella, Director;
Armando Ponzini, Director;
Vincenza Patrizia Rutigliano, Director;

Vanda Ternau, Director.

Matteo Del Fante, Director®;
Carlo D’Asaro Biondo, Director;
Valentina Gemignani, Director;
Paolo Marchioni, Director;

. The Board of Statutory Auditors was elected by the Ordinary General Meeting of 27 May 2022 to serve for a period of three years and will remain in office until the
General Meeting’s approval of the financial statements for the year ending 31 December 2024. Until 27 May 2022, the Board of Statutory Auditors was composed
as follows: Mauro Lonardo, Chairman; Luigi Borre, Standing Auditor; Maria Rosa Adiutori, Standing Auditor; Alberto De Nigro, Alternate Auditor; Maria Francesca
Talamonti, Alternate Auditor; Antonio Santi, Alternate Auditor.

. The Supervisory Board was re-appointed by the Board of Directors’ meeting of 28 September 2022 for a three-year term and will remain in office until 28 September
2025. All components were confirmed.

. The only internal member, Head of Poste Italiane SpA's Internal Auditing.

. Assigned by the Court of Auditors with effect from 1 January 2020.

. Company appointed to audit the accounts for the financial years 2020-2028 by resolution of the Ordinary General Meeting of 28 May 2019. Deloitte&Touche has been
appointed for the entire Group.

. Confirmed as Chief Executive Officer and General Manager of the Company in the board of directors held on May 8, 2023.
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The Strategic Plan

To be sustainable for Poste Italiane means defining a clear strategy on ESG issues and structurally incorporating them within the
objectives set in the Strategic Plan. Within the plan, €3.1 billion of investment is planned in strategic assets, in order to achieve
financial objectives. Complementing these is the “Polis Project”, which, within the framework of the PNRR (National Recovery
and Resilience Plan), aims both to renovate and modernise Post Offices and to enhance the Group’s real estate with co-working
initiatives.

FINANCIAL OBJECTIVES OPERATING OBJECTIVES
» Revenue: €3.9 billion (2019: €3.5 * Double the volume of automatically
billion), with an increase in revenue sorted parcels.

from the Parcels segment and
easing of the decline in the Mail
segment.

» B2C parcel market share: 38% by
2024.

» C2X market share: 57% by 2024

» Revenue from the Parcels segment:

€2.0 bilion (2019: €0.85 billion). (2019: 41%).
. Egé‘l;loperating profit expected by ®$
MAIL,
PARCELS AND
DISTRIBUTION
2024 SUSTAIN &
INSURANCE
SERVICES
FINANCIAL OBJECTIVES
. Eﬁi\(/)ir)]ge: €2.7 billion (2019: €1.7 . gcgs? E;ﬁgi;ms: €26.5 billion (2020: QVF

« EBIT: €1.3 billion (2019: €0.8 billion). » Double the average premium of the
lar offer.
« Net profit: 5% CAGR in the period modular offer

2019-2024. « 8,000 Post Offices enabled to sell @l

lici 2024,
- Solvency Ratio: >200%. car policies by 20 Ok

47704/
\
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The following chart shows the main financial and operational The Strategic Plan

targets defined for the four business areas, referring to 2024.
aims to achieve responsible growth and
accompany ltaly’s path to sustainability
and social inclusion.

Susg,.
4% » Revenue: €1.9 billion (2019: €0.7 » Expected Postepay Evolution
S
</))—

billion). portfolio of 11.6 million cards issued.

» EBIT: €0.4 billion (2019: €0.2 bilion),  « Expected card transactions as
with CAGR of 1%. CAGR up 14%, to reach €2.7 billion

Os

PAYMENTS
AND MOBILE

INNOVATE PLUS

FINANCIAL
SERVICES
FINANCIAL OBJECTIVES
% » Revenue: €6.1 billion (2019: €5.8 « Total financial assets: a rise to €615

billion). billion from €569 billion in 2020,

ith d penetration of lf
- EBIT: €0.7 bilion (2019: €0.9 billion). ‘F')Vr'od:;’;rsease penetration ot e

» Common Equity Tier 1 Capital: 17%.
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Mail, Parcels and Distribution Strategic
Business Unit

The strategic objective of the Mail, Parcels and Distribution segment is to accelerate its transfor-
mation from a pure mail operator to a full logistics operator, ensuring the economic and environ-
mental sustainability of its operations. Implementation of the strategy is based on streamlining
of the distribution networks, consolidation of leadership in the B2C market and growth in the
C2X and B2B segments through the introduction of specific offers and initiatives aimed at
improving the customer experience.

The services are provided through 2 logistics networks, the Postal Logistics Network and the
Parcel Logistics Network, which will be further integrated in 2020 by increasing the interchange
of volumes of small parcels (carriable parcels, i.e. under 5 kilos) using cost-effectiveness as a
criterion. The delivery of these products in Italy can be carried out indistinctly by the Postal and
Parcel Logistics Network according to a dynamic approach, aimed at maximising efficiency
for each area. In addition, during 2020, the start-up of MLK Deliveries activities enabled the
activation of a third “last mile” network, specialised in parcel delivery with value-added services
(“Same Day” and “Scheduled Delivery”). In May 2022, a majority share of the company Plurima,
a leading Italian company in the healthcare logistics sector, was acquired.

Strategic corporate operations

3

L
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thousand

postmen/
postwomen

4 automated

h

ubs

@ agilelab SOURCESENSE
Agile Lab Srl Sourcesense SpA
Specialised data management company, offering tai- Company operating in the Information Technologies sector
lor-made technology solutions that exploit artificial in- in Italy and the UK with significant expertise in developing
telligence, as well as services involving the reselling of cloud-native solutions based on open source technology.
open source software products developed by technol- [t wholly owns Sourcesense Digital Srl, Sourcesense Tech-
ogy partners. nology Srl and Sourcesense Limited (UK).

£_ Plurima

Plurima SpA

Plurima is a market leader in Italy in hospital logistics and document storage and management services for public and
private hospital facilities. It operates through 41 logistics facilities and a fleet of around 300 vehicles.
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The activities of the postal logistics network have unique characteristics and comprises around 31 thousand letter carriers and
1,388 delivery offices. In addition, in continuity with the process launched in recent years, Punto Poste, the proximity network
complementary to that of Post Offices, has been greatly expanded and can count on around 15,000 delivery points consisting
of lockers and collect points (mainly tobacconists) that offer continuous service, 24 hours a day, up to 7 days a week. Larger
parcels and express products are delivered through the subsidiaries SDA Express Courier and sennder. In addition to the 12,755
Post Offices, the network has around 5,700 pick-up lines and 90 branches for collection; 4 automated hubs and 5 mini-
hubs for sorting; around 900 road transport lines and 5,700 delivery lines.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW

The parcel offer has been enriched with a new feature that will allow sell-
ers, users of Second Hand platforms, to send parcels from proximity points S
(Post Offices, shops and tobacconists of the Punto Poste network), also in @
paperless mode, i.e. without the need to print the label.

3
=
=
>
o

Parcels / The extension of the Home delivery of medicines service continued in large
. cities and medium-small Municipalities, which are offered in instant mode
LOQIStICS (within 90 minutes of purchase), scheduled (at the desired time) or next day @

(day after purchase). The service is active in more than 170 Municipalities.

In May 2022, a majority share of the company Plurima, a leading Italian e
company in the healthcare logistics sector, was acquired. @

Project “Smart Letter Boxes”. During 2022, 13 new mailboxes with screen
were installed in Naples, which augment the 405 mailboxes installed from E@
the start of the programme.

As of June 2022, a tariff manoeuvre was initiated, which affected some Mail

and Notification services. The price changes concern both some products
Mail > belonging to Universal Services and additional ones, with a view to consist-

ency of offer. The preparatory activities for a further tariff manoeuvre planned o

for 2023 were started, and with Resolution 29/23/CONS, published on 14 E@E

February 2023, AGCom initiated the procedure for the determination of new

maximum tariffs for universal postal services. For more information, please

refer to the section “Regulatory context and evolution of the regulatory sce-

nario” of the Mail, Parcels and Distribution SBU.

The 2022 performance of the Strategic Business Unit shows @ Mail, Parcels and
a decline in revenue in both the traditional mail business and @ Distribution

the parcel business, despite the positive contribution of reve-

nue from the acquisition of Plurima. The operating result was

adversely affected by higher provisions for risks, partially miti- Revenue

gated by lower personnel expenses. €3.7 bn (-1.2% y/y)

Revenue from mail fell in the year (-€17 million; -0.8%),

concentrated in the third quarter (-€14 million, -2.9%); sim-

ilarly revenue from parcels fell (-€8 million; -0.5%), due to EBIT

both the normalisation of market trends and the effects on €-326 min (-8.2% y/y)
the economy resulting from the Russian-Ukrainian conflict.

However, during the course of the year, the decrease of par-

cels recorded in the initial part, generated by an uncertain .

market, gradually eased with a continuously improving trend; Net profit

in particular, in the last quarter of the year, revenue and vol- €-361 min (-59.4% vy/y)
umes grew respectively by 5% (+€19 million) and 4.2% (+3

million items) compared to the same quarter of 2021. The

drop in revenue in 2022 is partially offset by the entry into the CAPEX
hospital logistics business through the acquisition of Plurima
(+€45 million). €627 min
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Operating KPIs 2022 2021 CHANGES

Mail and parcels

Revenue/FTE (€k) 72 70 +2 +3.0%
Parcels that can be delivered as standard mail (volumes in m) 71 80 (10) -12.2%
ggrgciggtggr?tsst)e Network (number of lockers and alternative 15,117 13,504 1613 +11.9%
Incidence of parcels delivered using alternative channels* (%) 6.0 2.6 +3 +131.4%
Distribution

Number of customers (m) 35.1 35.1 +0 +0.1%
Number of Post Offices 12,755 12,761 6) n.s.
Rooms dedicated to consultancy 7,853 6,979 +874 +12.5%
Postamat ATM network 8,118 8,107 +11 +0.1%
ESG

Green fleet (electric vehicles) 31653 1,737 +1,916 +110.3%
Charging points installed 4,012 1,737 +2,275 +131.0%
Smart letter boxes 418 405 +13 +3.2%
No. buildings involved in the Smart Building project™ 1,617 652 +965 +148.0%
Photovoltaic panels (no. of buildings) 163 35 +128 n.s.

n.s.: not significant.
*  Third-party networks. Calculated as parcel volumes delivered on the Punto Poste network (Lockers, tobacconists and other collect points) on total B2C parcel volumes.
** Automated and remote management of buildings to achieve energy efficiencies.

In line with the 2021-2024 investment programme in support of the Strategic Plan objectives, ~23.000
approximately 77% of the Poste Italiane Group’s investments (€627 million) were allocated to L
automation and modernisation of the Mail, Parcels and Distribution Strategic Business Unit. Iow:emlsswp

In particular, the renewal of the fleet dedicated to delivery continued during the year, with the vehicles available
introduction of about 15,000 new vehicles, of which about 1,900 electric, about 7,000 hybrid in the fleet, of which
and the remamdgr with low emissions. In addition, somel2,300 electric veh|olle' charging infra- approximately 3,600
structures were installed. At 31 December 2022, approximately 4,000 electricity columns are ;
) electric
installed.

During the current financial year, new zero-emission delivery lines were also implemented on 13 city centres in addition to the
15 city centres already implemented in 2021, for a total of 28 city centres. As far as municipalities are concerned, there are 110
with zero-emission deliveries.

In the area of reducing environmental impacts, work continued on replacing traditional lamps ~1.600
with LED technology (more than 32,000 in 2022) automation and remote control of facility = ;
management (more than 960 buildings involved in the Smart Building project in 2022) in order buildings involved
to reduce electricity consumption and CO, emissions. Over 120 photovoltaic systems were in the Smart

also installed during the year. Building project at

31 December 2022
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Financial Services Strategic Business Unit

The Financial Services Strategic Business Unit carries out the placement and distribution of financial and insurance services,
such as current accounts, postal savings products, mutual investment funds, loans from partner banks and policies.

The strategic objective of the business area is to further evolve its service model by combining the traditional physical model with
the opportunities provided by technological innovation. The priorities of the Strategic Plan include growth in wealth management,
thanks to the diversification of customer portfolios to optimise their risk-return profile, the integration of P&C policies within the
advisory model and a renewed focus on loans, with particular emphasis on the salary-backed loan segment, also thanks to
partnerships signed with leading operators in the sector.

The main activities for the period in 2022 were the expansion of the range of postal savings services, increasing yields and
re-establishing the placement of different types of Interest-bearing Postal Certificates. In addition, the distribution of the fund
“Focus Nuovi Consumi 2028” was started, and for the three funds ‘’Azionario Flessibile”, “Orizzonte Reddito” and “Azionario
Internazionale”, the investment policy was integrated to also take ESG factors into account.

In continuity with previous years, the initiatives envisaged by the regulations and those taken on a voluntary basis continued in
relation to the health emergency, in support of businesses in difficulty, as well as in the area of access to credit, protection of
families, small and medium-sized enterprises and female victims of gender-based violence.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW PILLAR

During the period, following changes in the macroeconomic environment,
Cassa Depositi e Prestiti modified its range of Interest-bearing Postal Certifi-
cates, increasing yields and resuming the placement of different types of cer-
tificates: the 3x2 certificate, the 3-year Plus certificate, the Rinnova certificate

(dedicated to customers who have redeemed expired Interest-bearing Postal
Postal Certificates) and the Soluzione Eredita certificate (dedicated to beneficiaries
Sa\/ings of an inheritance procedure concluded in Poste ltaliane) and suspending the

issue of the 5x5 certificate and the Obiettivo 65 certificate. In July and August,
the 3 anni Premium Certificate was placed for customers, contributing fresh
liquidity. In addition, the marketing of the Risparmio Sostenibile Certificate was
launched, which offers the possibility of obtaining a premium at maturity linked
to the performance of an ESG-linked equity index.

The distance sale of the “Conto BancoPosta Affari” and “BPIOL - Banco-
Current PosjfglmpreseOnline".has commenced, which will be enhanced with the
> addition of other ancillary products (loans) to the current account. The in- ?@1
accounts troduction of distance selling is also planned for the “Conto BancoPosta
Business Link”.

35



Poste Italiane Group

SEGMENT

Asset >
management

Assets under >
administration

OPERATING REVIEW

January 2022 saw the launch of distribution of the fund “Focus Ambiente
Marzo 2028”, a balanced bond product targeting the potential growth of eco-
nomic sectors related to environmental protection.

The distribution of the fund “Focus Nuovi Consumi 2028” also kicked off,
which provides equity exposure linked to the emerging theme of new con-
sumption (such as e-commerce).

As of May 2022, for the three funds “Azionario Flessibile”, “Orizzonte Reddito”
and “Azionario Internazionale”, the investment policy was integrated to also
take into account environmental, social and governance sustainability factors.
The fund “BancoPosta Obbligazionario ltalia 6 anni” was launched, which
aims to achieve - over a time horizon of approximately 6 years (maturity 31
December 2028) - a portfolio return in line with that expressed on average
by corporate and government bond financial instruments of similar duration,
through an investment in euro-denominated securities mainly of Italian issuers.
The fund “Banco-Posta Investo Protetto 2028” has been launched. This is
a flexible fund with a duration of around 6 years that combines two compo-
nents, one bond and one equity, and aims to protect the capital invested while
taking advantage of growth opportunities offered by the financial markets.

The placement of “Poste Gestione Patrimoniale”, a portfolio management
arrangement in collaboration with Moneyfarm, has been launched. It fea-
tures 4 diversified ETF investment lines, calibrated according to customers’
risk propensity and investment objectives, and characterised by an invest-
ment policy geared towards ESG factors.

In June 2022, Poste Italiane participated in the placement of the 17th issue
of the Buono del Tesoro Poliennale ltalia (BTP, Multi-year Treasury Bond
[taly), a security linked to ltalian inflation trends with the new features of the
double loyalty bonus (paid on two occasions, during and at the end of the
bond life) and with a duration of 8 years; in November 2022, the Company
participated in the placement of the 18th issue of the BTP ltalia, also in-
dexed to Italian inflation and with duration of 6 years.

Table of contents

PILLAR

Distribution

of third-party >
products

Together with the partners for whom the financing products are distributed,
the initiatives continued in 2022 as envisaged by the regulations and those
adopted on a voluntary basis during 2020 in relation to the health emergen-
¢y, in support of businesses in difficulty, as well as in relation to access to
credit, to protect households and small and medium-sized businesses. In
addition, in support of women who are victims of gender-based violence,
an initiative has been launched, in cooperation with the financing banks,
allowing the suspension of mortgage instalment payments.

During the year, the “Prestito BancoPosta Consolidamento” was launched,
which allows customers, by extinguishing outstanding loans with one or
more institutions, to merge them into a single monthly commitment (a single
instalment).

The “Green Loan” offer has been renewed, which is useful for financing
home renovations (e.g. photovoltaic system) or the purchase of a hybrid or
electric car.

With reference to the “Quinto BancoPosta” product, new features have been
integrated known as “Anticipo” and “Consolido” which allow customers re-
spectively to request an advance on the amount financed and to pay off the
outstanding instalments of other loans while keeping a single instalment.

April 2022 saw the launch, with regard to loans for business customers, in
cooperation with Credimi SpA, of the “Prestito BancoPosta Business Link
Online”, as well as a new range of fully digital loans dedicated to sole propri-
etorships and companies.

{A

s
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The SBU’s operating profit for the year increased compared
to 2021 mainly due to the net interest income accrued on the
use of retail and government account deposits.

External revenue in 2022 amounted to €4,939 million and
recorded an increase of €156 million compared to the €4,783
million achieved in the previous year (+3.3%). In detail, net
interest income increased compared to 2021 (+€425 million;
+28.6%), mainly due to the higher yield from the use of current
account balances relating to the Public Administration (+€218
million) and the use in tax credits (+€215 million). Revenue
from the postal savings deposits and management service
amounted to €1,600 million, down 8.7% (-€153 million) on
2021, reflecting the changed macro-economic context that
accelerated early redemptions of Postal Interest-bearing
Certificates, dampening net deposits from postal savings,
despite the adjustment of the offer and yields in the second
half of the year; the remuneration provided for in the agree-
ment with Cassa Depositi € Prestiti was set at the minimum
level (floor) in 2022.

Summary - 2022 Integrated Report
Poste Italiane’s business model

Financial
Services

Revenue
€4.9 bn (+3.3% y/y)

EBIT
€887 min (+18.9% vy/y)

Net profit
€622 min (+11.9% y/y)

CAPEX
€60 min

Overall, investments in the SBU amounted to €60 million and mainly related to the expansion of the Postal Savings, Life and
Funds product range with a multi-channel perspective and the improvement of the customer experience.

Operating KPls 2022 2021 CHANGES
Total Financial Assets (€bn) 562.0 586.1 (24.1) -4.1%
Net inflows (€m) (488) 15,137 (15,625) -103.2%
Latent capital gains/losses (€m) (7,208) 2,096 (9,304) n.s.
Current accounts (average deposits for the period in €bn) 86.5 79.1 +7.5 +9.4%
Inflows total return* 2.24% 1.88%

Postal savings (average deposits in €bn) 3ill5!5 318.1 (2.6) -0.8%
Loans (disbursed in €m) 3,296 3,321 (24.6) -0.7%

n.s.: not significant.
Excluding returns from pro-active portfolio management.

At 31 December 2022, total financial assets, which totalled €562 billion, decreased by
4.1% (-€24 billion) compared to the €586 billion at 31 December 2021, mainly due to the €562 billion
negative performance of the financial markets, which affected the fair market value of Poste Total financial

Vita technical provisions (-€26.8 billion) and lower net inflows from postal savings (-€11.1 bil-

assets

lion), only partially mitigated by positive net inflows in life insurance (+€7.6 billion) and current
accounts (+€2.8 billion). Net postal savings inflows (-€11.1 billion) were affected by -€1.5
billion of lower pension accruals compared to 2021 (eleven accruals compared to twelve in

2021) due to the end of the health emergency provisions.

The average balance of current accounts increased compared to the previous year, going from €79.1 billion to €86.5 bil-
lion. This increase is attributable to growth in all business segments and specifically to the positive contribution of the Public
Administration (+€4.9 billion, +52.4%) and Retail and Postepay customers (+€2.3 billion, +4.6%).

At 31 December 2022, the Leverage Ratio stood at 2.9%, down slightly from 31 December 2021 (3.0%) as a result of the
elimination of the benefit of the sterilisation of BancoPosta’s Cash and Deposit with the Bank of Italy (Reg. (EU) 2020/873) in the
calculation of the adjustments charged to the assets reported in the denominator of the ratio formula. This correction was applied
until the first quarter of 2022 due to the health emergency.

The CET1 Ratio at 31 December 2022 stood at 20.3%, while the Total Capital Ratio including Additional Tier 1 was 23.1%,
confirming BancoPosta’s capital solidity.

37



Table of contents

Poste Italiane Group

Insurance Services Strategic Business Unit

Poste Italiane is a leader in the Life insurance sector and offers competitive and high-level solutions for P&C and Welfare services.

In Insurance Services, Poste ltaliane aims to establish itself as an insurance operator capable of

serving all customers’ investment and protection needs. Poste Vita aims to confirm its position Poste Vita Group
as leader in the Life insurance sector, continuing to offer customers safe products that are both .
more profitable and more capital efficient. Moreover, the P&C insurance strategy envisages an net technical
increase in profitability thanks to the modular offer, supplemented by car insurance, provided to provisions of
customers without assuming risk thanks to distribution agreements signed with leading Italian €139.9 billion
insurance companies.

The path of ESG integration in the financial business also initiated with reference to insurance
activities and Poste Vita envisaged the definition of a robust approach within its “Responsible
Insurance Policy”, reviewed during 2022. The Group builds on its leading position in the life Solvency ratio
business and aims to develop the P&C business with an integrated modular offering of custom-
ised protection, assistance and service solutions. The acquisition of Net Insurance, which will
be finalised during the second quarter of 2023, will help accelerate the growth and profitability
of the protection business.

of 2563%

Strategic corporate operations

s
LANST

Net Insurance SpA

Net Insurance is an insurance company whose offer is dedicated to insurance coverage related to the world of credit
and, in particular, to salary and pension-backed loans, protection and to insurtech through agreements with technology
partners.
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The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s

sustainability strategy.

SEGMENT

Life

OPERATING REVIEW

For Life insurance, the following were launched during the period:
e the multi-class policy “Poste Progetto Dinamico Bonus” (restyling of the

policy Poste Progetto Dinamico) dedicated to customers who bring in
new liquidity and which provides for the possibility of repayment in the
form of a bonus, starting from the 18th month from the effective date of
the contract, of the cost charged on the initial single premium;

e the multi-class “Poste Progetto Capitale” recurring-premium policy with

a term of 10 years, combining the stability of the Separately Managed
Account Posta ValorePiu (class I) and the potential of the two available
Internal Insurance Funds (one of which ESG). There is also the possibility
of repayment of the cost charged on the initial premium in the form of two
bonuses: (i) one from the fifth year; (i) the other at the end of the ten-year
product life;

e the multi-branch policy “Poste Progetto Valore 360", with the option for

subscribers to extend the protection component with the Temporanea
Caso Morte (TCM) “Poste Protezione Affetti 360”. The Multiramo prod-
uct includes three investment lines, all with a 30% Separately Managed
Account component and a 70% component tied to one of three Internal
Insurance Funds that promote ESG and diversified characteristics

according to the customer’s risk/return profile.

PILLAR

The off-site sale of the new collective policy “Poste Welfare Infortuni”, dedi-
cated to covering the risks of occupational and non-occupational accidents
of the contracting companies’ employees, was launched in this business

segment.

P&C

As part of the restyling of the asset line of the modular policy “Poste Viv-
ere Protetti”, the new “Digital Protection” cover has been launched, which
extends the protection of the household to damages that may be suffered/

created by activities that take place on-line.

The SBU’s 2022 operating performance is solid and up on
the 2021 results due to revenue growth in both segments:
Life and P&C.

External revenue went from €1,861 milion in 2021 to
€2,153 million in 2022 (+15.7%) and are essentially attribut-
able to the Life business, which contributed €2,002 million,
while the contribution of the P&C business totalled to €151
million. In particular, Life net revenue mainly benefited from
the positive contribution of the financial margin (+€215 million)
related to the growth in average assets under management
and higher profitability thanks to the increasing returns of the
Separately Managed Accounts. P&C net revenue amount-
ed to €151 million, up €30 million, +25.1%, on 2021 due to
growth in gross premiums written (+€67 million), partially miti-
gated by the growth in claims expenses (+€37 million, +22%)
related to the new modular offer guarantees and the growth
of the Welfare business.

During the course of the year, the SBU made investments
of €26 million, mainly for the development and functional/
infrastructural improvement of the most important business
support systems.

i

Insurance
Services

Revenue
€2.2 bn (+15.7% y/y)

EBIT
€1.4 bn (+20.7% y/y)

Net profit
€979 min (+18.8% y/y)

CAPEX
€26 min
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Operating KPIs 31 December 2022 31 December 2021 CHANGES

Net technical provisions Poste Vita Group (€bn) 139.9 159.0 (19.1) -12.0%

Solvency Ratio 253% 261%

Life business

Gross premium revenue - Life (€m)* 17,179 17,574 (395) -2.2%
of which: Classes I-IV-V 13,957 13,749 209 +1.5%
of which: Class III"** 3,222 3,826 (604) -15.8%

Net life inflows (€m) 7,611 8,082 471) -5.8%

Latent gains (€bn) (14.0) 13.2 (27.2) n.s.

Lapse rate 3.5% 3.0%

% of ESG products on investment products** 60% 50%

P&C business

Gross premium revenue - P&C (€m)*** 392 319 +73 +23.0%

Average daily premiums - Modular offer (€k)**** 269 205 +63 +30.9%

Intermediated premiums on motor (€k) 12,018 5,843 +6,176 +105.7%

Combined ratio (net reinsurance)™***** 87.7% 91.1%

Loss ratio 59.3% 59.5%

n.s.: not significant.

* Includes premiums written, gross of outward reinsurance and intra-group portions of the Poste Italiane Group.

e Gross premiums revenue in class lll are inclusive of the target of the new Multi-branch products with “linked” quota definition.

***  For placement products, the presence of an ESG component is valued. Campaign products with an annual gross inflow of less than €100 million are excluded.

**** Includes gross premium revenue before the premium reserve, outward reinsurance and intra-group portions of the Poste Italiane Group.

*k - Caleulated on annualised net premiums, including Property and Personal policies.

****** Corresponds to the ratio between the total amount of costs incurred (commissions for the year + charges relating to claims + balance of business ceded + operating costs
+ other technical expenses and income) and gross premiums earned.

Life business gross inflows amounted to €17.2 billion in 2022, down 2.2% (-€0.4 billion) compared to the 2021 financial year
due to the decrease in inflows from Multi-class products (down by €2.6 billion), but still accounted for a significant proportion of
total gross inflows (44%). This performance was partially offset by the increase in inflows from traditional build-up products, which
grew by €2.2 billion during the year.

P&C business inflows amounted to €375 million, an increase of €67 million (+21.5%) compared to 2021 (€309 million) driven
by all segments, i.e. the “Modular Protection” line, payment protection policies and the “Welfare” segment.

The Lapse rate of 3.5% is up from the previous year (3.0%), but still much lower than the average market figure of 6.71% at 31
December 2022.

The Solvency Ratio of 253% at 31 December 2022 confirms the solvency of the insurance Group.
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Payment and Mobile Strategic Business Unit

The Payments and Mobile Sector includes payment management activities, card payments
services and mobile and fixed line telecommunications and aims to establish itself as a com- 28.9 million
plete and omnichannel platform for its customers, flanking the traditional business lines of pay- cards issued
ments and telecommunications with an offer dedicated to Energy from 2022, a market which
the Company entered by taking advantage of its liberalisation. The expansion of products,
together with the ability to exploit physical and digital channels and third-party networks, will
make it possible to fully exploit cross-selling opportunities for customers, thereby increasing
value for the Group as a whole.

+ €7.9 billion
The Group’s intention is to offer advanced and digital services, orienting its offer towards the total value of
combat against cash and the use of electronic money. In this regard, in September 2022,
100% of LIS Holding (and its subsidiary LIS Pay) was acquired, which will enable the Poste
[taliane Group to consolidate its leadership in the payments market and in the digital services
ecosystem.

card transactions

Strategic corporate operations

YLISHolding ¥ scalapay
LIS Holding SpA Scalapay Limited
LIS is active in the Italian proximity payments market Company operating in several European countries in
through a network of around 54,000 affiliated points of the Buy Now Pay Later (“BNPL”) market on on-line and
sale and offers services including bill payments, prepaid physical channels, allowing end customers to pay for
payment cards, phone top-ups and vouchers. a product/service in three interest-free monthly instal-
ments, against a commission paid by merchants.

The table below lists the main activities carried out by the SBU during the period and indicates the main pillar of the Group’s
sustainability strategy.

SEGMENT OPERATING REVIEW PILLAR

On 15 June 2022, the Group entered the energy market with a 100% green
offer for electricity and a 100% CO,-compensated offer for gas, dedicated to

Energy Grqu_p_ employees and pensioners. During_the SQCOﬂd half of 2022, preparatgry 28
activities continued for the launch of the initiative on the mass market, which 0=>

took place in January 2023 in the Post Office network and in February on digital

channels.

In September 2022, 100% of LIS Holding (and its subsidiary LIS Pay) was ac-

E|GCtI’OﬂiC quired, which will enable the Poste Italiane Group to consolidate its leadership

in the payments market and in the digital services ecosystem, in line with the
I\/Ioney/ integrated omnichannel strategy of the Strategic Plan. e
Collections and During the fourth quarter of 2022, the process of embedding LIS within the @

Group was finalised and the process of expanding the services offered on the

PaymeﬂtS LIS point-of-sale network in line with the Poste Italiane Group’s omnichannel

strategy was initiated.
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Electronic
money

>

In March 2022, the new Postepay debit card for the Premium customer target
group was launched. The new card, with a special design and packaging, will be
associated with exclusive features that are available from December 2022 (e.g.
cash withdrawals beyond standard limits) and others that will come on stream
from 2023, such as transfers beyond standard limits from digital channels.

In order to expand the range of products offered to Premium customers, two new
credit cards were introduced in December 2022: Premium and Premium Blu. The
new cards feature a special card design and value-added services compared to
the current offer.

In line with the ESG strategic objectives, the migration (renewals, replacements
and first issues) of the Postepay card suite to cards made from environmentally
sustainable material, which started in 2021 with the Postepay Green, the Po-
stepay Debit Card and the Postepay Evolution, continued during 2022.

As part of the Postepay Code service the Postepay Cashback initiative contin-
ued in 2022. As of July 2022, the user experience of the Code payment mode
was evolved with the launch of “QR Code Web”, the solution that allows the
cardholder to frame the automatically generated QR Code on the payment
page, without additional clicks.

With regard to the Small Economic Operator (POEs) Segment, the Codice,
Pos Fisico and Mobile Pos services were made available during the year. As
of November 2022, the sale of the Postepay Evolution Business card from the
FEU started. The latter enables the joint sale of acquiring services with other
products (e.g. current account, Postepay Evolution Business card) through an
optimised sales process.

Telecommunica-
tions

>

During 2022, commercial actions continued aimed at increasing penetration in
the ultrabroadband market, with the offer PosteCasa Ultraveloce, the “data-on-
ly” solution, subscribable on-line, with a “full-digital” process at the Post Office,
which enables surfing from home at fibre speeds of up to 1Gbps with no limits.
The offer also includes a second connection on the mobile network to surf
immediately without a Giga limit and take WiFi everywhere, and includes a WiFi
modem and a USB stick on loan for free. The offer strategy was diversified on
the basis of the acquisition channel (on-line and Post Offices) and a dedicated
offer for employees.

The SBU’s performance in 2022 was up on 2021, with posi-
tive contributions from all segments (electronic money, collec-
tions and payments, and telecommunications). The Energy
segment, which started in June 2022 on a narrow target cus-
tomer base, also performed well in the 2022 financial year.

External revenue in 2022 amounted to €1,147 million,
marking an increase of €265 million compared to December
2021 (+30%) thanks to the positive contribution of all sec-
tors. In particular, the Collections and Payments business
strengthened its performance following the acquisition in
September 2022 of LIS Holding SpA, which brings incremen-
tal revenue of €93 million to the SBU’s revenue in 2022 (dis-
tributed between the Electronic Money and Collections and
Payments segments), while the Energy business benefited
from the launch of electricity and gas sales services in June
2022 to a restricted target of employees, family members and
pensioners of the Group.

Investments for the year of the SBU amounted to €97 million
and concerned developments to support the fixed and mobile
network offer with the aim of increasing its competitiveness
on the market, as well as IT investments for the bollettino and
PagoPA areas and those aimed at supporting the launch of
the electricity and gas offer on the domestic market.
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Revenue
€1.1 bn (+30% y/y)

EBIT
€379 min (+34.8% yl/y)

Net profit
€270 min (-36.6% y/y)

CAPEX
€97 min
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Operating KPIs 2022 2021 CHANGES

E-money and payments

Total value of card transactions ("on us" and "off us") (€m)* 71,390 61,086 +10,304 +16.9%
Total value of card transactions ("off us") (€m)** 57,377 49,448 +7,929 +16.0%
Number of cards (m)*** 28.9 28.6 +0.3 +1.1%
of which Postepay cards (m) 21.4 21.1 +0.2 +1.1%
of which Postepay Evolution cards (m)**** 9.5 8.4 +1.0 +12.1%
of which Postepay Green (in thousands) 72.7 30.1 +42.6 n.s.
of which Postepay Connect (in thousands) 539.7 4181 +121.6 +29.1%
Number of card transactions (m) 2,340 2,013 +327 +16.2%
of which number of e-commerce transactions (m)***** 599 520 +79 +15.1%
Instances of payments slips accepted on alternative channels® (in %) 37% 40%
Instances of Postepay top-ups made on alternative channels® (in %) 81% 80%
TLC
SIM PosteMobile landlines and mobile telephones (stock in thousands) 4,815 4,725 +90 +1.9%
of which mobile Sim (stock in thousands) 4,459 4,427 +32 +0.7%
of which Casa Sim (stock in thousands) 356 298 +58 +19.3%
of which Fibra Sim (stock in thousands) 99.1 28.4 +71 n.s.
MNP (Mobile Number Portability) - acquisitions (in thousands) 590.8 5911
Energy
Contracts signed (in thousands) 47 - n.s. n.s.

n.s.: not significant.

™ Includes transactions carried out on Third-Party Networks and Digital Channels (Properties Poste Italiane Retail, Business and Other digital channels).
*  Transactions relating to payments made with Postamat and Postepay on internal and external payment circuits (“on us” and “off us”).

** Transactions relating to payments made with Postamat and Postepay on external payment circuits (“off us”).

*** Includes Postepay cards and debit cards.

**** Including business customers and Postepay Connect.

***** Includes e-commerce transactions + web (on Poste Italiane’s digital properties).

At 31 December 2022, the total stock of payment cards (prepaid and Postepay debit) amounted to 28.9 million, with total
value of card transactions up by about €7.9 billion compared to the previous year. In 2022, there was an increase in payment
card transactions of 16.2% (+327 million transactions) compared to 2021, thanks also to the contribution of e-commerce
transactions (+79 million transactions).

At 31 December 2022, the percentage of slips accepted on third-party networks and digital channels was down slightly com-
pared to the previous year, while the prevalence of alternative channels to the Post Office for PostePay top-ups was confirmed
(81%).

In Telecommunications, the customer base related to Mobile Telephony, at 31 December 2022, is represented by approxi-
mately 4.5 million lines (+0.7% y/y), while that relating to fixed telephone services is represented by 356 thousand lines (+19.3%

y/y).

Increased payment card transactions and growth in the customer base in telephony reconfirmed the positive performance seen
in 2021, both in terms of revenue and operating profit.
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Poste ltaliane’s Sustainability Strategy

Poste Italiane’s Sustainability Strategy, consisting of the ESG Strategic Plan and a set of Sustainability Policies, is aimed at
achievin